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Chapter IV:  Self-Study Findings
For each criterion, respond to the indicators and related prompts for each criterion and note the supporting evidence. Refer to the areas to analyze and examine in determining the degree to which the criterion is being met.

For each category, provide the following: (1) the identification of strengths and (2) the identification of prioritized growth areas.

Note: The four criteria categories are:

ADVANCE \d2A.  Organization for Student Learning
B.  Curriculum, Instruction, and Assessment

C.  Support for Student Personal and Academic Growth

D.  Resource Management and Development
E.  China Context (for NCCT/ACS WASC schools)
      ONESQA Standards (for ACS WASC/ONESQA schools)

Category A: 
 Organization for Student Learning
Analysis must show distinctions that appear across the range of students (grade level, diverse background, and abilities) and the variety of programs offered at the school.

Examples include:

· Online instruction approaches (school site or off site, integrated within other programs and/or offered separately)
· Focused programs such as IB Diploma Program, Advanced Placement, and school/college partnerships.
( Note: In some areas additional prompts have been inserted to emphasize the analysis related to online instruction.

A1.  
School Purpose Criterion
The school has established a clear vision and mission (purpose) that reflects the beliefs and philosophy of the institution. The purpose is defined further by adopted schoolwide learner outcomes that reflect defined global competencies and form the basis of the educational program for every student. (Note: school purpose is a general term for terminology used by schools such as core beliefs, vision, mission, or philosophy and objectives.)

Examples include: every student will demonstrate knowledge and understanding of diverse cultures that fosters tolerance for individual differences; every student will be a collaborative worker; and every student will demonstrate higher order thinking skills of application, analysis, synthesis and evaluation.
Indicators with Prompts
Beliefs and Philosophy

Indicator: The written mission and vision reflects the beliefs and philosophy of the school and its constituency.

Prompt: Evaluate the written purpose in relationship to the beliefs and philosophy of the school and its constituency served.
	Findings
	Supporting Evidence

	
	


Purpose, Schoolwide Learner Outcomes, and Profile Data

Indicator: The student/community profile data and identified global competencies have impacted the development of the school’s vision, mission, and schoolwide learner outcomes.

Prompt: Evaluate the degree to which the development of the school’s vision, mission, and schoolwide learner outcomes have been impacted by pertinent student/community profile data and identified future global competencies, and current educational research.
	Findings
	Supporting Evidence

	
	


Involvement of All 
Indicator: The school has a process for involving representatives of the entire school community in the defining of global competencies and the development/refinement of the core values, mission, vision, and schoolwide learner outcomes.
Prompt: Evaluate the processes 1) to ensure the involvement of representatives from the entire school community in the defining of global competence and the development/refinement of the core values vision, mission, and schoolwide learner outcomes and 2) to determine their effectiveness.
	Findings
	Supporting Evidence

	
	


Consistency of Purpose, Schoolwide Learner Outcomes, and Program
Indicator: There is a strong degree of consistency between the school core values, vision, mission, the schoolwide learner outcomes, and the school program that reflects the school’s explanation of global competencies.

Prompt: Provide a range of examples that the school vision, mission, schoolwide learner outcomes, and program are consistent with the school’s explanation of global competencies.
	Findings
	Supporting Evidence

	
	


Communication about Vision, Mission, and Schoolwide Learner Outcomes
Indicator: The school has means to publicize the vision, mission, and the schoolwide learner outcomes to the students, parents, and other members of the school community.
Prompt: Examine the effectiveness of the means to publicize the mission, vision, purpose, and the schoolwide learner outcomes to the students, parents, and other members of the school community.
	Findings
	Supporting Evidence

	
	


Regular Review/Revision
Indicator: The school has a process for regular review/revision of the school’s vision, mission, and schoolwide learner outcomes based on current and future learner needs and other local and global trends and conditions.
Prompt: Evaluate the effectiveness of the regular process for review/revision of the core beliefs, school vision, mission, and the schoolwide learner outcomes. Include the degree to which the review/revision process addresses current and future learner needs and other local and global trends and conditions.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A2.
  Governance Criterion
The governing authority (a) adopts policies which are consistent with the school’s mission and vision and support the achievement of the schoolwide learner outcomes, i.e., global competencies, (b) delegates implementation of these policies to the professional staff, and (c) monitors results.
Indicators with Prompts

Clear Policies and Procedures
Indicator: There are clear policies and procedures with regard to the selection, composition and specific duties of the governing authority.

Prompt: Evaluate the clarity of the policies and procedures regarding the selection, composition and specific duties of the governing authority.
	Findings
	Supporting Evidence

	
	


Pretraining of Potential Board Members

Indicator: Individuals who seek board membership or are being considered as appointees by the board will have some form of training in the principles and skills essential to the effectiveness of the school board.

Prompt: Evaluate the effectiveness of the training that is offered to prospective or new school board members.
	Findings
	Supporting Evidence

	
	


Relationship of Policies
Indicator: The governing authority’s policies are directly connected to the school’s vision, mission and schoolwide learner outcomes that focus on student achievement of global competencies.

Prompt: Evaluate the adequacy of the policies to support the school’s vision, mission, and schoolwide learner outcomes through its programs and operations.
	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: Evaluate the policies related to online instruction for effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA policies, and policies to ensure internet safety.
	Findings
	Supporting Evidence

	
	


Involvement of Governing Authority
Indicator: The governing authority is involved in the regular review and refinement of the school’s vision, mission, and schoolwide learner outcomes. The governing authority uses a variety of strategies to remain current in research-based knowledge about effective schools.
Prompt: Evaluate the processes for the involvement of the governing board in the regular review and refinement of the school’s vision, mission, and schoolwide learner outcomes.
	Findings
	Supporting Evidence

	
	


School Community Understanding
Indicator: The school community understands the governing authority’s role.

Prompt: To what degree does the school community understand the governing authority’s role?
	Findings
	Supporting Evidence

	
	


Relationship to Professional Staff
Indicator: There is clear understanding about the relationship between the governing authority and the responsibilities of the professional staff. The governing authority limits its actions to policy making and strategic planning —authorizing the administration to implement its decisions.

Prompt: Determine whether there is clear understanding about the relationship between the governing board and the responsibilities of the professional staff and how that understanding is developed and maintained.
	Findings
	Supporting Evidence

	
	


Board’s Evaluation/Monitoring Procedures
Indicator: There is clarity of the evaluation and monitoring procedures carried out by the governing board, including the review of student performance, overall school programs and operations, and the fiscal health of the school.

Prompt: Determine the degree to which there is clarity of the evaluation and monitoring procedures carried out by the governing board, including review of student performance, overall school programs and operations, and fiscal health of the school.
	Findings
	Supporting Evidence

	
	


Complaint and Conflict Resolution Procedures
Indicator: The established governing board/school’s complaint and conflict resolution procedures as they apply to the school’s stakeholders are effective.
Prompt: Comment on the effectiveness of the established governing board/school’s complaint and conflict resolution procedures as they apply to the school’s stakeholders.
	Findings
	Supporting Evidence

	
	


Evaluation Procedures
Indicator: The governing authority carries out clearly defined evaluation procedures.
Prompt: Comment on the clarity of the evaluation procedures carried out by the governing authority.
	Findings
	Supporting Evidence

	
	


Evaluation of Governing Authority
Indicator: There is a process for evaluating the governing authority.
Prompt: Review and assess the process for evaluating the governing authority.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A3.
   School Leadership Criterion
The school leadership (1) makes decisions to facilitate actions that focus the energies of the school on student achievement of the schoolwide learner outcomes, i.e., global competencies, (2) empowers the staff, and (3) encourages commitment, participation and shared accountability for student learning in a global environment.
Indicators with Prompts

Defined Responsibilities, Practices, etc.
Indicator: The school has administrator and faculty written policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff.
Prompt: Evaluate these administrator and faculty written policies, charts, and handbooks. Determine the clarity and understanding of these by administration and faculty.
	Findings
	Supporting Evidence

	
	


Existing Structures
Indicator: The school has existing structures for internal communication, planning and conflict resolution.

Prompt: How effective are the existing structures for internal communication, planning and conflict resolution?
	Findings
	Supporting Evidence

	
	


Involvement of Staff
Indicator: The school leadership has processes and procedures for involving staff in shared responsibility, collaborative structures and actions, and accountability to focus ongoing improvement on student learning and teaching in a global environment.
Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning in a global environment?
	Findings
	Supporting Evidence

	
	


Evaluation of Existing Processes
Indicator: The school leadership regularly reviews the existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning as global citizens.

Prompt: To what extent does the school leadership regularly review the existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning? Evaluate the effectiveness of the school leadership and staff to work collectively as a learning community in order to promote the desired global competencies?
	Findings
	Supporting Evidence

	
	


Interconnectedness of the School to the World
Indicator: The school leadership involves staff in assessing the school’s interconnectedness to the world to promote a globally minded culture.
Prompt: Evaluate theses processes and the results in relation to the school’s interconnectedness to the world to promote a globally minded culture.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A4.
   Staff Criterion
The school leadership and staff are qualified for their assigned responsibilities, are committed to the school’s purpose and engage in ongoing professional development that promotes student learning in a global society.

Indicators with Prompts

Employment Policies/Practices
Indicator: The school has clear employment policies/practices related to qualification requirements of staff.

Prompt: Evaluate the clarity of the employment policies and practices related to qualification/statutory requirements of current and potential staff for all programs, including all types of online instruction and specialized programs such as college/career preparation.
	Findings
	Supporting Evidence

	
	


Qualifications of Staff
Indicator: The school reviews all information regarding staff background, training and preparation, including international expertise.

Prompt: Evaluate the procedures to ensure all staff members in all programs, including online instruction, based on staff background, training, and preparation are qualified for their responsibilities within any type of instruction to ensure quality student learning.
	Findings
	Supporting Evidence

	
	


Maximum Use of Staff Expertise
Indicator: The school has a process to assign staff members and provide appropriate orientation for all assignments, including online instruction and specialized programs so that the expertise of the staff members is maximized in relation to impact on quality student learning.

Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process to ensure all staff are qualified and prepared or their responsibilities including any type of online instruction.
	Findings
	Supporting Evidence

	
	


Defining and Understanding Practices/Relationships
Indicator: The school has clear administrator and faculty written policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff.

Prompt: Evaluate the administrator and faculty written policies, charts, pacing guides and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff. Determine the degree of clarity and understanding of these by administration and faculty.
	Findings
	Supporting Evidence

	
	


Staff Actions/Accountability to Support Learning
Indicator: The school evaluates the effectiveness of the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs. This includes an evaluation of the collegial strategies used to implement innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, group presentations.

Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs? Provide representative examples and data regarding impact on student learning?
	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online staff members in professional development activities that enhance the use of technology in the delivery of instruction and support student learning.

	Findings
	Supporting Evidence

	
	


Support of Professional Development

Indicator: The school effectively supports professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the academic standards and the schoolwide learner outcomes. Teachers are involved in experiences such as visits, exchanges, and professional development to strengthen their understanding of global competencies.

Prompt: How effective is the support of professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the academic standards and the schoolwide learner outcomes? Provide evidence and examples.

	Findings
	Supporting Evidence

	
	


Indicator: The school supports professional learning of the staff members that develops their use of important skills that are inherent in developing the global competencies of the students; these include collaboration, communication, creativity, and problem-solving.

Prompt: Evaluate the effectiveness of the professional learning in relation to global competency skills being applied in individual classes and the learning results.
	Findings
	Supporting Evidence

	
	


Supervision and Evaluation
Indicator: The school implements effective supervision and evaluation procedures in order to promote professional growth of staff in 21st century skills and thinking. Teachers regularly reflect on their approaches to develop global competencies in the students.

Prompt: How effective are the school’s supervision and evaluation procedures?
	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: How effective are the school’s supervision and evaluation procedures in order to promote professional growth of online instructional staff, including their technological competencies and use of technology within the curriculum, and their fulfilling requirements for quality student-teacher interaction?
	Findings
	Supporting Evidence

	
	


Measurable Effect of Professional Development
Indicator: There are effective operating processes that determine the measurable effect of professional development, coaching and mentoring on student performance.

Prompt: Comment on the effectiveness of the processes in determining the measurable effect of professional development, coaching, and mentoring on student performance. Provide evidence how the professional development/learning has had a positive impact on student learning, e.g., developing the students’ global competencies.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A5.
  School Environment Criterion
The school has a safe, healthy, nurturing environment that reflects the school’s purpose and is characterized by respect for differences, trust, caring, professionalism, support, and high expectations for each student.

Indicators with Prompts
Caring, Concern, High Expectations
Indicator: The school demonstrates caring, concern, and high expectations for students in an environment that honors individual and cultural differences.

Prompt: To what extent does the school demonstrate caring, concern, and high expectations for students in an environment that honors individual differences and is conducive to learning?
	Findings
	Supporting Evidence

	
	


Student Self-Esteem
Indicator: The school fosters student self-esteem through high expectations for each student and recognition of successes.

Prompt: To what extent does the school foster student self-esteem through high expectations for each student and recognition of successes?
	Findings
	Supporting Evidence

	
	


Mutual Respect and Communication

Indicator: Mutual respect and effective communication among and between staff, students, and parents is evident. There is understanding of the importance of cross-cultural communication in improving teaching, learning and management.
Prompt: What evidence supports mutual respect and effective cross-cultural communication among and between staff, students, and parents?
	Findings
	Supporting Evidence

	
	


Teacher Support and Encouragement
Indicator: There is a level of support and encouragement for teachers to use innovative approaches to enhance student learning.

Prompt: How effective is the level of support and encouragement for teachers to use innovative approaches to enhance student learning?

	Findings
	Supporting Evidence

	
	


Safe, Clean, and Orderly Environment
Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, clean and orderly place that nurtures learning, including internet safety.

Prompt: Comment on your analysis of the effectiveness of a) the existing policies and use of resources to ensure a safe, clean and orderly place that nurtures learning, and b) all aspects of the school with respect to safety regulations including effective operating procedures for internet safety.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A6.
  Reporting Student Progress Criterion
The school leadership and staff regularly assess student progress toward accomplishing the schoolwide learner outcomes and report students’ progress to the rest of the school community.

Indicators with Prompts

Reporting Student Progress
Indicator: There are effective processes to inform the board, parents, and other stakeholders about student progress toward achieving the academic standards and the schoolwide learner outcomes, i.e., global competencies.
Prompt: Evaluate the effectiveness of the processes that inform appropriate stakeholders (governing board members, teachers, students and parents) about student achievement of the academic standards and the schoolwide learner outcomes, i.e., global competencies.
	Findings
	Supporting Evidence

	
	


Monitoring of Student Growth
Indicator: The school has an effective system to monitor all students’ progress toward meeting the academic standards and schoolwide learner outcomes.

Prompt: Evaluate the effectiveness of the system used to monitor the progress of all students toward meeting the academic standards and schoolwide learner outcomes.
	Findings
	Supporting Evidence

	
	


Modifications Based on Assessment Results
Indicator: The school uses assessment results to make changes in the school program, professional development activities, and resource allocations demonstrating a results-driven continuous process.

Prompt: Comment on how assessment results have caused changes in the school program, professional development activities, and/or resource allocations demonstrating a results-driven continuous process.

	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: Examine examples and comment on the overall effectiveness of changes in the online opportunities, professional development of the staff, and the resource allocations to support student achievement and their needs.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A7.
  School Improvement Process Criterion
The school leadership facilitates school improvement which (a) is driven by plans of action that will enhance quality learning for all students, (b) has school community support and involvement, (c) effectively guides the work of the school, and (d) provides for accountability through monitoring of the schoolwide action plan.

Indicators with Prompts

Broad-Based and Collaborative
Indicator: The school’s planning process is broad-based, collaborative, and has commitment of the stakeholders, including the staff, students, and parents.

Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders, including the staff, students, and parents.
	Findings
	Supporting Evidence

	
	


School Plan Correlated to Student Learning

Indicator: The school’s action plan is directly correlated to the analysis of student achievement about the critical learner needs, schoolwide learner outcomes, and academic standards.

Prompt: How does the school ensure that the analyses of student achievement of the critical learner needs, schoolwide learner outcomes, and academic standards are incorporated into the plan and impacts the development, implementation, and monitoring of the plan?
	Findings
	Supporting Evidence

	
	


Systems Alignment

Indicator: Within the school there is evidence of systems alignment in areas such as professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement.

Prompt: What evidence supports the systems alignment in areas such as professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement?
	Findings
	Supporting Evidence

	
	


Correlation between All Resources, Schoolwide Learner Outcomes, and Action Plan
Indicator: There is correlation between allocation of time/fiscal/personnel/material resources and the implementation, monitoring, and accomplishing of the schoolwide action plan.
Prompt: Examine and evaluate the degree to which the allocation of time/fiscal/ personnel/material resources support the implementation, monitoring, and accomplishment of the schoolwide action plan.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


ACS WASC Category A.  Organization for Student Learning:  
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category.
	Category A:  Organization for Student Learning:  Areas of Strength

	


	Category A:  Organization for Student Learning:  Areas of Growth
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