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CATEGORY A.  ORGANIZATION
A1.
Vision and Mission Criterion
The school has a clearly stated vision and mission (purpose) based on student needs, current educational research, and the belief that all students can achieve at high academic levels.  Guided by the State Strategic Plan and supported by tri-level leadership (state, complex area, school), the school’s purpose is defined further by academic standards, General Learner Outcomes (GLOs), and the school’s Academic and Financial Plan.

CRITERION A1 INDICATORS AND PROMPTS

Vision, Mission, General Learner Outcomes, Profile, Academic and Financial Plan
A1.1. Indicator: The school has established a clear, coherent vision and mission of what students should know and be able to do; the school’s Academic and Financial Plan is based upon high-quality standards and is congruent with research, practices, the student/community profile data, and a belief that all students can learn.

A1.1. Prompt: Evaluate the degree to which the development of the school’s vision, mission, and Academic and Financial Plan has been impacted by pertinent student/community profile data, identified global competencies, and current educational research.

	Findings
	Supporting Evidence

	
	


Development/Refinement of Vision, Mission, General Learner Outcomes, and Academic and Financial Plan

A1.2. Indicator: The processes to ensure involvement of representatives from the entire school community in the development/refinement of the vision, mission, General Learner Outcomes, and Academic and Financial Plan are effective.

A1.2. Prompt: Evaluate the effectiveness of the processes that ensure involvement.

	Findings
	Supporting Evidence

	
	


Understanding of Vision, Mission, General Learner Outcomes, and Academic and Financial Plan

A1.3. Indicator: Students, parents, and other members of the school community demonstrate understanding of and commitment to the school’s vision, mission, General Learner Outcomes, and the Academic and Financial Plan.

A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members of the school’s community understand and are committed to the school’s vision, mission, General Learner Outcomes, and the Academic and Financial Plan.

	Findings
	Supporting Evidence

	
	


Regular Review and Revision

A1.4. Indicator: The school is implementing an effective process for regular review/revision of the school vision, mission, General Learner Outcomes, and the Academic and Financial Plan based on student needs and global trends.

A1.4. Prompt: Evaluate the effectiveness of the process for regular review/revision of the school vision, mission, General Learner Outcomes, and the Academic and Financial Plan.

	Findings
	Supporting Evidence

	
	


Conclusions: A1. Vision and Mission Criterion
Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.

	Findings
	Supporting Evidence

	
	


A2. Governance Criterion
The school’s program and operations are in alignment with the a) the Hawaii Board of Education’s policies and b) the Hawaii Department of Education rules, regulations, and procedures.  The Board of Education delegates implementation and monitoring of these policies to the Hawaii Department of Education.  Tri-level leadership (state, complex area, school) provides oversight and support for the successful implementation of the school’s Academic and Financial Plan.
Understanding the Role of the Governing Authority (BOE, DOE State and Complex Area)

A2.1. Indicator: The school community understands the governing authority's role, including how stakeholders can be involved.
A2.1. Prompt: To what degree does the school community understand the governing authority’s role, including how stakeholders can participate in the school's governance?

	Findings
	Supporting Evidence

	
	


Relationship Between Governing Authority and School
A2.2. Indicator: The school’s stakeholders understand the relationship between the governing authority’s decisions, expectations, and initiatives that guide the work of the school.

A2.2. Prompt: Provide examples of how stakeholders understand the relationship between the governing authority’s decisions, expectations, and initiatives that guide the work of the school.
	Findings
	Supporting Evidence

	
	


Faculty, Staff and Governing Authority

A2.3. Indicator: There is clear understanding about the relationship between the governing authority and the responsibilities of the faculty and staff. 

A2.3. Prompt: To what degree is there clear understanding about the relationship between the governing Board and the responsibilities of the faculty and staff?
	Findings
	Supporting Evidence

	
	


Conclusions: A2. Governance

Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.
	Findings
	Supporting Evidence

	
	


A3. Leadership and Staff Criterion

Based on student achievement data, the school leadership and staff make decisions and initiate activities that focus on all students achieving the General Learner Outcomes and academic standards.  The school leadership and staff annually monitor and refine the Academic and Financial Plan based on the analysis of data to ensure alignment with student needs.
Broad-Based and Collaborative Planning Process

A3.1. Indicator: The school’s planning process is broad-based, collaborative, and has the commitment of the stakeholders, including the staff, students, and parents.

A3.1. Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-based, collaborative, and fosters the commitment of the stakeholders, including the staff, students, and parents.

	Findings
	Supporting Evidence

	
	


Correlation between Student Learning and the Academic and Financial Plan

A3.2. Indicator: The analysis of student achievement data guides the school’s Academic and Financial Plan.

A3.2. Prompt: How do staff ensure that the analysis of student achievement data, General Learner Outcomes, and academic standards are incorporated into the Academic and Financial Plan and impact the development, implementation, and monitoring of the plan?

	Findings
	Supporting Evidence

	
	


Correlation Between All Resources and the Academic and Financial Plan

A3.3. Indicator: There is correlation between the allocation of time/fiscal/personnel/material resources and the implementation, monitoring, and accomplishment of the Academic and Financial Plan.

A3.3. Prompt: Evaluate the degree to which the allocation of all resources supports the implementation, monitoring, and accomplishment of the Academic and Financial Plan.

	Findings
	Supporting Evidence

	
	


School Community Council

A3.4. Indicator: The School Community Council (SCC) reviews and monitors the Academic and Financial Plan, and provides opportunities for stakeholder input and feedback.

A3.4. Prompt: To what extent does the SCC review and monitor the Academic and Financial Plan and provide opportunities for stakeholder input and feedback?

	Findings
	Supporting Evidence

	
	


Conclusions: A3. Leadership and Staff Criterion
Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.

	Findings
	Supporting Evidence

	
	


A4.  Leadership and Staff Criterion

A qualified staff facilitates the achievement of the General Learner Outcomes, academic standards, and the successful implementation of the Academic and Financial Plan through a system of preparation, induction, and ongoing professional development.
Employment Policies and Practices

A4.1. Indicator: The school has clear employment policies and practices related to DOE qualification requirements of staff.

A4.1.Prompt: Evaluate the clarity of employment policies and practices related to DOE qualification/statutory requirements.

	Findings
	Supporting Evidence

	
	


Qualifications of Staff

A4.2. Indicator: The school implements state personnel policies and procedures to ensure that staff are qualified based on background, training, and preparation.

A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs are qualified for their responsibilities within any type of instruction to ensure quality student learning and teaching.

	Findings
	Supporting Evidence

	
	


Maximum Use of Expertise

A4.3. Indicator: The school has a process to assign staff members and provide appropriate orientation for all assignments so that the expertise of the staff members is maximized in order to promote quality student learning and teaching.

A4.3. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process to ensure all staff are qualified and prepared for their responsibilities in order to promote quality student learning and teaching.

	Findings
	Supporting Evidence

	
	


Defining and Understanding Policies and Procedures

A4.4. Indicator: The school has clear written policies and procedures that define responsibilities and expectations, operational practices, and decision-making processes for administrators and faculty.

A4.4. Prompt: Evaluate the written policies and procedures that define responsibilities, operational practices, decision-making processes for administrators and faculty.  Determine the degree of clarity and understanding of these by administration and faculty.

	Findings
	Supporting Evidence

	
	


Internal Communication and Planning

A4.5. Indicator: The school has effective structures for internal communication, planning, and resolving differences.

A4.5. Prompt: How effective are the existing structures for internal communication, planning, and resolving differences?

	Findings
	Supporting Evidence

	
	


Staff Actions/Accountability to Support Learning

A4.6. Indicator: The school evaluates the effectiveness of the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs.  This includes an evaluation of the collegial strategies used to implement innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, group presentations.

A4.6. Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs? Provide representative examples and data regarding impact on student learning.

	Findings
	Supporting Evidence

	
	


Evaluation of Existing Processes

A4.7. Indicator: The school leadership regularly reviews the existing processes to determine the degree to which actions of the leadership and staff focus on quality teaching and student learning.

A4.7. Prompt: To what extent does the school leadership regularly review the existing processes to determine the degree to which actions of the leadership and staff focus on quality teaching and student learning?

	Findings
	Supporting Evidence

	
	


Conclusions: A4. Leadership and Staff Criterion
Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.

	Findings
	Supporting Evidence

	
	


A5.  Leadership and Staff Criterion

Leadership and staff are involved in ongoing research and professional development that focuses on identified student and teacher learning needs.

Support of Professional Development

A5.1. Indicator: The school effectively supports professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the General Learner Outcomes and academic standards.

A5.1. Prompt: How effective is the support of professional development/learning? Provide evidence and examples.

	Findings
	Supporting Evidence

	
	


Supervision and Evaluation

A5.2. Indicator: The school implements effective supervision and evaluation procedures in order to promote professional growth of staff.

A5.2. Prompt: How effective are the school’s supervision and evaluation procedures?
	Findings
	Supporting Evidence

	
	


Measurable Effect of Professional Development

A5.3. Indicator: There are effective operating processes that determine the measurable effect of professional development, coaching, and mentoring on student performance.

A5.3. Prompt: Comment on the effectiveness of the processes in determining the measurable effect of professional development, coaching, and mentoring on student performance.  Provide evidence how professional development/learning has had a positive impact on student learning.
	Findings
	Supporting Evidence

	
	


Conclusions: A5. Leadership and Staff Criterion
Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.
	Findings
	Supporting Evidence

	
	


A6.  Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately in accordance with the legal intent of the program(s) to support students in accomplishing the General Learner Outcomes and academic standards.

Allocation Decisions

A6.1. Indicator: Decisions about resource allocations are aligned with the school’s vision, mission, General Learner Outcomes, the academic standards, and Academic and Financial Plan.  The school leadership and staff are involved in the resource allocation decisions.

A6.1. Prompt: To what extent are resources allocated to meet the school’s vision, mission, General Learner Outcomes, the academic standards, and Academic and Financial Plan.  Additionally, comment on the extent to which leadership and staff are involved in the resource allocation decisions.  What impact has the process for the allocation of resources made on student learning?

	Findings
	Supporting Evidence

	
	


Practices

A6.2. Indicator: Processes and procedures are in place for developing an annual budget, conducting internal and external audits, and utilizing sound quality business and accounting practices, including protection against mishandling of institutional funds.

A6.2. Prompt: Evaluate the effectiveness of the processes and procedures for developing an annual budget, conducting audits, and utilizing sound quality business and accounting practices, including protections against mishandling of institutional funds.
	Findings
	Supporting Evidence

	
	


Facilities Conducive to Learning

A6.3. Indicator: The school’s facilities are adequate to support high-quality learning.

A6.3. Prompt: To what extent do the facilities support high quality learning?
	Findings
	Supporting Evidence

	
	


Safe, Functional, Well-Maintained Facilities

A6.4. Indicator: The school’s facilities are safe, functional, and well-maintained.

A6.4. Prompt: To what extent are the facilities safe, functional, and well-maintained?
	Findings
	Supporting Evidence

	
	



Instructional Materials and Equipment

A6.5. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, and laboratory materials are effective.

A6.5. Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate instructional materials and equipment, such as technology tools and software, the support systems for technology, software, textbooks, other printed materials, manipulatives, and laboratory materials.
	Findings
	Supporting Evidence

	
	


Qualified Personnel

A6.6. Indicator: Resources are available to hire, retain, and provide professional development for a qualified staff for all programs.

A6.6. Prompt: Determine if resources are available to hire, retain, and provide professional development for a qualified staff.

	Findings
	Supporting Evidence

	
	


Long-Range Planning and Coordination of Resources

A6.7. Indicator: Long-range planning ensures availability and coordination of appropriate resources that support students’ achievement of the General Learner Outcomes, academic standards, and the priorities identified in the Academic and Financial Plan.

A6.7. Prompt: Evaluate the effectives of long-range planning and coordination of resources.
	Findings
	Supporting Evidence

	
	


Conclusions: A6. Resources Criterion

Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Comment on the degree to which this criterion impacts the school’s ability to address one or more student learning needs identified through the continuous school improvement process.

	Findings
	Supporting Evidence

	
	


WASC Category A.  Organization:  
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed.  Then determine and prioritize the strengths and areas of growth for the overall category. 

	Category A: Organization: Areas of Strength


	Category A: Organization: Areas of Growth
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