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WASC INITIAL VISIT
VISITING COMMITTEE REPORT 
FOR SUPPLEMENTARY EDUCATION CENTER/PROGRAMS
Part I
	Name of SEP:
	     

	
	

	Address:
	     

	
	

	Initial Visit Chair:
	

	
	

	Team Member(s):
	     

	
	

	Date of Visit:
	     


The Visiting Committee recommends to the Commission that 
Introduction

Include a paragraph or two summarizing the important information found in the completed Supplementary Education Center/Program Candidacy Application.

     
WASC Seven Standards
1. Corporate Status
The corporate status of the Center/Program is clearly defined. There are no legal or proprietary ambiguities in ownership, control or responsibility. Corporate linkages are expressed as enforceable agreements and the Center/Program is approved for its operations by the civil authority within whose jurisdiction is located.

Brief summary of SEP’S response (optional):

Visiting Committee’s statement:


2. Governance and Leadership
There is a table of organization; lines of authority, relationship, and accountability are defined. Job descriptions and work schedules are regularly reviewed. There is a plan for staff development. An up-to-date policies and procedures manual is printed and regularly reviewed. 

Brief summary of SEP’S response (optional):

     
Visiting Team’s statement:

     
3. Educational Services
The educational mission of the Center/Program is clearly documented and supported by the staff and administration. School curriculum is developed, organized, and based on research and best practices. Methods and materials are professionally sanctioned and instruction is offered in appropriate group sizes that encourage and permit effective instruction. Educational operations reflect no evidence of bias or prejudice.

Brief summary of SEP’S response (optional):
     
Visiting Committee’s statement:

     
4. Using Performance Results
Student performance results reflect the mission and vision of the Center/Program. The Supplementary Education Center/Program and/or its parent corporation systematically collects and analyzes quantifiable and observable evidence of individual learning and growth from multiple valid and reliable sources. Evidence of student learning is used to evaluate and improve curriculum effectiveness, professional development, and the ability of the Center/Program to meet goals and expectations. Progress in student learning and performance is expected and is systematically reported to parents and other Center/Program stakeholders, as appropriate.

Brief summary of SEP’S response (optional):
     
Visiting Committee’s statement:

     
5. Resources
The resources available to the Center/Program are adequate to provide for the needs of this student population. The supplementary education organization has adequate resources in the areas of finance, facilities, technology, and health and safety to meet its goals and expectations.
Finances: The Center/Program is adequately financed. Finances are adequate to ensure continued stability in the operation of the Center/Program.
Facilities:  Educational and administrative areas are adequate for the student program. The facilities are safe, clean and well-maintained.

Technology: The technology available to staff and students promotes the accomplishment of educational objectives. Technology is available to both students and staff to support the educational programs offered.
Health and Safety:  A safe and healthy environment for teaching and learning is provided. Center/Program staff is aware of the health needs of the students and are prepared to address these needs. 

Brief summary of SEP’S response (optional):
     
Visiting Committee’s statement:

     
6. Organizational Climate
The Center/Program’s culture supports implementation of appropriate educational programs and services. The Center/Program’s organizational structure and culture facilitate achievement of its core values as expressed in its philosophy and mission. The Center/Program’s culture supports successful implementation of age and developmentally appropriate educational programs and services. Administrative and instructional staff is qualified, competent, and sufficient in number to effectively provide quality educational experiences. Relationships among the staff and leadership are collegial and collaborative.

Brief summary of SEP’S response (optional):
     
Visiting Committee’s statement:

     
7. Improvement Planning
The Center/Program maintains long-range/strategic planning activities which reveal how it will maintain continuous educational improvement. The Center/Program maintains knowledge of its future with projections of income, expense, enrollment, special populations, and trends in the business environment within which the Center/Program operates. The Center/Program maintains long-range planning/ strategic planning activities which reveal how its action plans will maintain continuous improvement.

Brief summary of SEP’S response (optional):
     
Visiting Committee’s statement:

     
Areas of Strength and Needed Improvements
Areas of Strength

1. 
2. 
3. 
Needed Improvements
1. 
2. 
3. 
Part II: Recommendation to Commission

In the table below, check the box that most closely corresponds to the SEP’s performance in regard to each of the standards.

Name of SEP:  
	Seven Standards
	Meets standards for Candidacy
	Does not 
meet WASC standards

	1. Corporate Status
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Governance and Leadership
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Educational Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Using Performance Results
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Organizational Climate
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Improvement Planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Term Recommendation:  The recommendation of term should be based on the judgment of the team as to the SEP’s performance on the seven standards.

· If the SEP predominately meets the WASC standards for candidacy, that should be the recommendation.

· If the SEP fails to meet WASC standards in several areas or is substantially out of compliance with any important standard(s), the team should recommend denial of affiliation.

 FORMCHECKBOX 
 The Initial Visit Team recommends a term of Candidacy not to exceed one year.

 FORMCHECKBOX 
 The Initial Visit Team recommends Denial of affiliation with WASC.


Signatures:
Chair 

Date 


Member

Date 


Justification Statement

Provide a brief narrative that summarizes the Visiting Committee’s rationale for the recommended term. If there is an unresolved minority opinion, please indicate and explain. 

IMPORTANT: This recommendation is CONFIDENTIAL. It should NOT be given to the SEP.





David E. Brown, Ph.D.


Executive Director
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Marilyn S. George, Ed.D.


Associate Executive Director





Lee Duncan, Ed.D.


Associate Executive Director 
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