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Category D:  Resource Management and Development

Analysis must show distinctions that appear across the range of students (grade level, diverse background, and abilities) and the variety of programs offered at the school.

Examples include:

· Online instruction approaches (school site or off site, integrated within other programs and/or offered separately)
· Specialized programs such as IB Diploma Program, Advanced Placement, and school/college partnerships.
( Note: In some areas additional prompts have been inserted to emphasize the analysis related to online instruction.

D1.  
Resources Criterion
The resources available to the school are sufficient to sustain the school program and are effectively used to carry out the school’s purpose and student achievement of the schoolwide learner outcomes.

Indicators with Prompts

Allocation Decisions
Indicator: There is a relationship between the decisions about resource allocations, the school’s vision, mission and student achievement of the schoolwide learner outcomes and the academic standards. The school leadership and staff are involved in the resource allocation decisions.

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student achievement of the critical learner needs, the schoolwide learner outcomes and the academic standards? Additionally, comment on the extent to which leadership and staff are involved in the resource allocation decisions. What impact has the process for the allocation of resources made on student learning?
	Findings
	Supporting Evidence

	     
	     


Practices
Indicator: The school develops an annual budget, has an annual audit, and at all times conducts quality business and accounting practices, including protections against mishandling of institutional funds.

Prompt: Evaluate the school's processes for developing an annual budget, conducting an annual audit, and at all times conducting quality business and accounting practices, including protections against mishandling of institutional funds.
	Findings
	Supporting Evidence

	     
	     


Facilities
Indicator: The school’s facilities are adequate, safe, functional and well-maintained and support the school’s mission, desired learner goals, and educational program.

Prompt: Evaluate the adequacy of the facilities in relation to the health and safety needs of students and supporting the schools’ mission, desired learner goals and educational program.
	Findings
	Supporting Evidence

	     
	     


Instructional Materials and Equipment
Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, and laboratory materials are effective.

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate instructional materials and equipment, such as technology tools and software, the support systems for technology, software, textbooks, other printed materials, manipulatives, and laboratory materials for instruction including online.
Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate technology and software for all instruction, including online.
	Findings
	Supporting Evidence

	     
	     


Well-Qualified Staff
Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional development of a well-qualified staff for all programs such as online instruction and college/career.
Prompt: Determine if the resources available enable the hiring, nurturing, and ongoing professional development of a well-qualified staff for all programs, such as online instruction and college/career.
	Findings
	Supporting Evidence

	     
	     


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	     
	     


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	     
	     


D2.
   Resource Planning Criterion
The governing authority and the school leadership execute responsible resource planning for the future.

Indicators with Prompts

Long-Range Resource Plan
Indicator: The school has developed and implemented a long-range resource plan. The school has a process for regular examination of this plan to ensure the continual availability of appropriate resources that support the school’s vision, mission and student learning of schoolwide learner outcomes and academic standards.
Prompt: Evaluate the process for regular examination of the long-range resource plan to ensure the continual availability of appropriate resources that support the school's vision, mission and student learning.
	Findings
	Supporting Evidence

	     
	     


Use of Research and Information
Indicator: The school uses research and information to form the master resource plan.

Prompt: To what extent does the school leadership and staff use research and information to form the master resource plan?
	Findings
	Supporting Evidence

	     
	     


Involvement of Stakeholders
Indicator: Stakeholders are involved in the future planning.

Prompt: Evaluate the effectiveness of the involvement of stakeholders in the school's future planning.
	Findings
	Supporting Evidence

	     
	     


Informing

Indicator: The governing authorities and school leaders are involved in informing the public and appropriate governmental authorities about the financial needs of the organization.

Prompt: Comment on the evidence that the governing authority and school leaders are involved in informing the public and appropriate governmental authorities about the financial needs of the organization.
	Findings
	Supporting Evidence

	     
	     


Marketing Strategies
Indicator: The school has marketing strategies to support the implementation of the developmental program.

Prompt: How effective are the marketing strategies to support the implementation of the developmental program?
	Findings
	Supporting Evidence

	     
	     


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	     
	     


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	     
	     


WASC Category D.  Resource Management and Development:  Strengths and Growth Needs

Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category. 
	Category D:  Resource Management and Development:  Areas of Strength

	     


	Category D:  Resource Management and Development:  Areas of Growth
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