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Preface

f educational organizations ate concentrate all their energies

and resources on successful student learning, a holistic, honest
examination of the actual program for students is required.
Through the use of empowering criteria, new communication
patterns, evidence gathering techniquasd insight from fellow
educators, the appropriate accreditation process can serve as a
vehicle to move school community members into meaningful
schoolwide improvement and accountability. The Accrediting
Commission for Schools, Western Association of ddth and
Colleges ACS WASQ, utilizes a protocol for accrediting schools
entitled Focus on Leming aspart of a cycle of continuouschool
improvement.

The Focus on Learningprocess has been widely accepted
throughout theACS WASCr egi on as i ntegr al to the
educationd successful student learning. This has been

demonstrated through a variety écus on Learnin@daptations

as ACS WASC works jointly with numerous educational

associations. Public, independent and chuetdted private K12

and adult school s wval u€ocus bre fibasic CO|
Learningt h a't can be Ainstitutionalizedo as
growth areas that impact student learning. These include: (1) the

defining of quality achievement of schoolwideataer outcomes

for every student by all stakeholders; (2) schoolwide

interdisciplinary dialogue based on evidence gathering and

analysis about what students are doing and producing; and (3) the

development, implementation, and accomplishineof a

schoolwice action planTherefore, all schools view tHéocus on

Learningprocess as a living document.






Overview






Overview

\mproving Student Learning

Self-Study Visit Follow-Up
U Refine Student/Community Profile 0 Work with visiting committee U Refine, implement, and
G Clarify schoolwide learner chair to support the self-study monitor schoolwide action
outcomes process plan
G Identify critical learner needs U Gain insight and perspective U Analyze evidence of student
. _ _ from visiting committee achievement of academic
U Review progress on schoolwide regarding school program standards and schoolwide
atCt'O‘I)n plan from previous self- based on ACS WASC criteria learner outcomes
stu i
y and student learning data 0 Refine next steps

U Analyze the quality of all
st ud elmarnsng, the programs
and processes based on ACS
WASC criteria

U Revise the schoolwide action
plan and monitoring process

U Inform school community of
progress






Overview

Focus on Learning: Overview

Background

Focus on Learnings an ongoing school improvement process that assists a school in an
in-depth look at what currently exists and what needs to be improved in relation to
student | earning and the school 6s progr am.
upon studensuccess in meeting schoolwide learner outcomes and academic standards

(i.e., what all students should know and be able to do by graduation). They are:

1. How are the students achieving?

2. Is the school doing everything possible to support high achievement
for all its students?

Through theFocus on Learningrocess a schodlilfills the requirements for
accreditation and forms the basistorh e s chool 06s acusdobasingel an t hi
set ofresearckbasedcriteria.

School Improvement Cycle

The acredtation piocess is perpetual cycle of assessment, planning, implementing,
monitoring, and reassessmertie process is guided and assistedhiyself-study, visit,
and followup. Annually, schools are expected to summarize the degree to which all
studetts, including disaggregated subgroups, are accomplishirsghio®lwide learner
outcomes, identified critical learner negdisdacademic standards addition, schools
must review the progress on the current schoolwide action plan in relation to student
achievement and make appropriggeisions Every six years, a school conducts an in
depth seHstudy to examine overall progress accomplished since the lastisdyfand

the effectiveness of its current program based oA@® WASCcriteria in relation to
student achievementhis results in a written summary of findings supported by evidence
and the development of an updated schoolwide action plan for théhresto five

years. The completed school report is sent to the vigibngmittee members for careful
studyno later tharsix weeks prior to the visit. Using the results of the visit, the school
modifies and implements its action plan and so continues the cycle of improvement.
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ACS WASC Accreditation Cycle of Quality for Schools

The ACS WASCsix-year cycle demonstrates the ongoing improvement cycle.

YEAR ONE

Profile Update, Progress Report,
Refinement of Schoolwide Action
Plan

f EADISIX N YEAR TWO K
2 Profile Update, Progress Report,
Completion of Self-Study; .
Refinement of Schoolwide Action Refinement of Schoolwide Action
Plan after Visit Plan
A\ I _J I 7
e YEAR FIVE ) YEAR THREE )
Profile Update, Self-Study Profile Update, Progress Report
Process, Refinement of or Progress Report and One-or
Schoolwide Action Plan Two-day Visit, Refinement of
Schoolwide Action Plan
NG o

YEAR FOUR

rofile Update, Progress Report,
Refinement of Schoolwide
Action Plan

%

ACS WASC Accreditation Cycle of Quality

Year Sixd Past Cycle Completion of sekstudy/visit/refinement of schoolwide action plan

New Cycle
Year One
Year Two:

Year Three:

Year Four:

Year Five:

Year Six

Profile update, progressport, refinement adchoolwide action plan
Profile update, Progressport, refinement adchoolwide action plan

Profile update, migtycle progressaport potentialone or two-day
review),refinement oschoolwide action plan

Profile update, progress report, refinemergafoolwide action plan

Review of all profile data, progress report, slidy process, refinement
of schoolwide action plan

Completion 6 self-study, including refinement afchoolwide action plan;
full self-study visit,including furthermrevision ofschoolwide action plan
afterthe review ofvisiting committee report
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Accreditation Principles

The ACS WASCaccreditation pnciples, embedded within tlécus on Learning (FOL)
process and reflected in tA&€S WASCAccreditation Cycle of Qualityenable a school
to demonstrate:

1. Accomplishment of its vision, mission, and schoolwide learner outcomes

2. High achievement of afitudents in relation to schoolwide learner outcomes and
academic standards

3. Use of multiple ways to analyze data about student achievement, including
student and staff perceptions/interviews, examining student work, and observing
students engaged in leargin

4. Evaluation of the program effectiveness in relation to 1) impact on student
learning based on schoolwide learner outcomes, critical learnds, reeel

academic standards; aB@jimeeting an acceptable level of quality ie@dance
with theACS WASCcriteria

5. Alignment of prioritized findings to a schoolwide action plan focusing on student
achievement

6. Ongoing improvement/accountability
7. Total involvement and collaboration of all stakeholders

| mportance of Sc hMissliom,sand/i si on,
Schoolwide Learner OQutcomes

An essential element of systemic school improvement is the collective vision on the part

of the school 6s stakeholders for all stude
and be able to do to be globally competent citizens. What areriesicand future

learning needs of the students? What does it mean to be an educated person? What is the
most effective preparation of students for their future? The schoolwide learner outcomes
should include the identified critical learner needs of thdesits.

This vision and mission provide the school
learner outcomes and academic standards which drive the instructional program and the
support operations of the school.

| mportance of School 6s Academi

Academic standards define the concepts, skilisl knowledge that students should know
and be able to do in each curricular atka level at which students are expected to
demonstrate this knowledgend graddevel expectations for performance. In a
stardardsbased educational system, schools determine the benchmarks for atoidkent

that meet these standards, provide appropriate instruction, and use multiple assessment
measures to identify the level of achievement for all students. This approachthssists
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schools in defining the quality accomplishmentt@ complementary schoolwide learner
outcomesand the degree to which all students are achieving them.

Criteria

The criteria are researdiased guidelines for school improvement that focus on student
achievement of thechoolwide learnesutcomesand academic standards. A school will
examine all aspects of its program against ti@secategories

1. Organization for Student Learning

2. Curriculum, Instruction, and Assessment

3. Support for Student Personal afxcademic Growth
4. Resource Management and Development

See pagé for a complete listing.

Importance of Data Analysis

The selfstudy revolves around an-depth gathering of data and information that will
enable a school to take a careful and penetrédmigat the following:

1. ldentified criticallearnemeeds
Relatedschoolwide learnesutcomes
Academic standards

Effectiveness of the program and operations basedG$WASCcriteria andts
impact on student learning.

Examples of strategies which will lised for this review are the examination of student
work; observing students engaged in learning; interviewing students about what they are

learning; reviewing group test data; and analyzing feedback from parents, graaludtes
the community

P wnN

Qutcomes of Self-Study

TheFocus on Learningelf-study process is organized to support ongoing school
improvement efforts. The Leadershipam will facilitate the engagement of all the
school stafand othesstakeholders a selfstudy through subject area, support, parent,
and studentHiome Goups and inteisciplinary Focus @&ups.Throughcompleting the
selfstudy the school will have accomplished:

1. The involvement and collabation of all staff and other steakoldersa support
studentachievement

2. The clarification and measurement of what all students should know, understand, and
be able to do througschoolwide learnesutcomesand academic standards

3. Theanalysis of databout students and student achievement
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4. The assesment of the entire school program and its impact on student learning in
relation to the schoolwide learner outcomes, academic standardsCS\&W/ASC
criteria

5. The alignmentofalong ange action plan to the school
to implement and monitor the accomplishment of the plan.

Flexibility

As long as the school adheres todhiecomesthere is flexibility in the selftudy
process. For your assistance, a model is provided. If the satiapishe model to
accommodate a particulacteol community, it should explain how tbatcomedisted
above have been mietthe selfstudy report preface

Focus on Learning Self-Study Process

TheFocus on Learningrocess is the work of the school community organized into three
types of groups:

1. Leadership Team
2. Home Groups (stakeholder groups organized by roles/responsibilities)
3. Focus Groups (interdisciplinary groups of stakeholders).

Within the Home Groups, participants analyze student data and achievement in relation
to the academic standards, the schoolwide learner outcomes and quality of the school
program based on teCS WASCcriteria. The Home Groups will share the results

within the Focus Groups.

Within the Focus Groups, participants will analyze student results to decide what is most
important to change in order to substantively improve student learning. The work of each
Focus Group is organized around all or portions of thedategories of criteria with

emphasis upon the identified critical learner needs and related schoolwide learner

outcomes. For instance, within a Focus Group concentrating on school culture and

student support and the critical learner need of reading éfective communicator, the

learner outcome) participants will examine the extent to which the schibote and

student support contribute to studentsd hi
improved reading.

Each Focus Group must answer the qaastVhat are the implications efachcritical
learner need and the related schoolwide learner outcome for this Focus Group? Each
Focus Group uses the analysis of the criteria to determine what needs to be done to
promote student achievement.

Thereforethe specific tasks of the sedfudy focus on evaluating the school against the
criteria and assessing the degree to which all students are achieving the schoolwide
learner outcomes. These steps are given below:
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Task ' Refine the student armbmmunity prdile; clarify the school's core beliefs,
vision, mission and the schoolwide learner outcomes

Task 2 Summarize progress on the schoolwide action plan that integrated identified
critical areas for followup since the previous full sedtudy.

Task 3  Summarizemplications of the data and progress, identify 2 to 3 critical
learner needs, and determine important related questions for use in the
Home/Focus Groups

Task 4  Using theACS WASCcriteria, the schoolwide learner outcomes (including
theidentified criticallearnemeeds):

U Analyze the quality of the school program
0 Synthesize and summarize the findings
U Determine aligned strengths and growth needs.

Task 5. Revise or create a comprehensive action plan that will drive achievement of
theschoolwide learner outcomesstablish an ongoing followp process to
monitor implementation and accomplishment of the schoolwide action plan.

Visit

After careful study of the School Report, a visiting committee composed of fellow
educators spends thraed onehalf days at the school. The purpose of the visit is to
provide an outside perspective from educators who are thoroughly familiaheith t
criteria used by the school.

The visiting committee gives insight to the school through dialogue withdtes

Groups and with the HomerQups about the sefitudy findings and by its own review of
evidence and student workhe visiting committee antthe Leadership Team and Focus
Groups collaborativelycompare findings. The resulting discussion and writterltsesu
assist the school in refining the schoolwide action plan with respect ¢oitibal learner
needs, the schoolwide learner outcomes, the academic standards,AG8& WASC
criteria.

Accreditation Status Factors

The Accrediting Commission for Scho@gants accreditation based on the findings of
the Visiting Committee. Accreditation factors have been developed by the Commission
that reflect the overall aspects of the ongoing school improvement process or
accreditation. These factors havearporatedhe five outcomes dhe selfstudy

process, th&CS WASCcriteria organized by categories, and important emphases
already present within th®CS WASCcriteria. These factors are the following:

1. Involvement and collaboration of stakeholders in thesely that accomplish the
five parameters of the sedtudy.
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2. Acceptable progress by all students toward clearly defined schoolwide learner
outcomes, academic standards, and other institutional and/or governing authority
expectations.

3. Organization for Studentdarningthat supports high achievement for all students.

4. Curriculum, Instruction, and Assessm#mt supports high achievement for all
students.

5. Support for Student Personal and Academic Grdiih supports high achievement
for all students.

6. Resource Maagement and Developmehat supports high achievement for all
students.

7. The alignmentofalong ange school wide action plan to
need to support high achievement of all students.

8. The use of prior accreditation findings antletpertinent data to ensure high
achievement of all students and drive school improvement.

9. The capacity to implement and monitor the schoolwide action plan.

Follow-up

After the visit, the school refines and implemehtsaction plan for school improvement.

The plan integrates the critical ardasfollow-up identified by the visiting committee.

The school annually reviews progress, and
of the action plan. This assessmentmaigoess is always done with respect to evidence

that students are accomplishing fuboolwide learner outcomeasd academic standards
especially in relation to the critical learner neédge governing boaris involved in the

ongoing improvement proceasd ensurgthat the followup process is integral.
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Focus on Learning:
ACS WASC Schoolwide Criteria

A. Organization for Student Learning

School Purpose

1. The school has established a chgaion and missionpgurposg that reflects
the beliefs and plasophy of the institution. The purpose is defined further by
adoptedschoolwide learnesutcomeshat form the basis of the educational
program for every student.

Governance

2. The governing authority (a) adopts policies which are consistent with the
schoob wsision and missionpurposég and support the achievement of the
schoolwide learnesutcomes(b) delegates implementation of these policies
to the professional staff and (@ponitors results.

School Leadership

3. The school leadership)(emakes deisions to facilitate actions that focus the
energies of the school on student achievement cfdheolwide learner
outcomes(b) empowers the staff; and) @ncourages commitment,
participation and shared accountability for student learning.

Staff

4. Theschool leadership and staff are qualified for their assigned
responsibilities, are committed to the
professional development that promotes student learning.

School Environment

5. The school has a safe, healthyrturing environment that reflects the
school 6s purpose and is characterized
professionalism, support, and high expectations for each student

Reporting Student Progress

6. The school leadership and staff reglylassess student progress toward
accomplishing thechoolwide learnesutcomesand report student progress to
the rest of the school community.
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School Improvement Process

7. The school leadership facilitates school improvement which (a) is driven by
plansof action that will enhance quality learning for all students, (b) has
school community support and involvement,€ffectively guides the work of
the school, and (d) provides for accountability through monitoring of the
schoolwide action plan.

B. Curric ulum, Instruction, and Assessment
What Students Learn

1. The school provides a challenging, coherent and relevant curriculum for each

student that fulfills the school s pur
the schoolwide learner outcomésough siccessful completion of any course
of study offered.

How Students Learn

2. The professional staff (a) uses reseatmdsed knowledge about teaching and
learning, and (b) designs and implements a variety of learning experiences
that actively engage studeriisa high level of learning consistent with the
school 6s pur poemerautcames c hool wi de

How Assessment is Used

3. Teacher and student uses of assessment are frequent and integrated into the
teaching/learning process. The assessmesults are # basis for
(@measurement of each schoolwideleatngdys pr ogr e
outcomes(b) regular evaluatigmmodification,and improvement of
curriculum and instructicad approachesand (c)allocation of resources.

C. Support for Student Personal and Academic Growth
Student Connectedness

1. Students are connected to a system of support services, activities and
opportunities at the school and within the community that meet the challenges
of the curricular and courricular program in order to achieve the schoolwide
learner outcomes

Parent/Community Involvement

2. The school leadershgmploysa wide range of strategies to ensure that
parent al and community involvement 1is
support systa for students.

10
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D. Resource Management and Development
Resources

1. The resources available to the school are sufficient to sustain the school
program and are effectively used to ca
achievement of the schoolwitkarner outcomes

Resource Planning

2. The governinqauthorityand the school leadership execute responsible
resource planning for the future.

11
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Key Terminology

To ensure common understanding bé tanguage that is used in the criteria and the
Focus on Leming process, the following explanations are provided and will be
operational folFocus on Learning

Accreditation

A process of ongoing school improvement that examines all aspects of the school
program and operations in relation to the impacthah-qudity student learning. A

school conducts aH-study that serves as the basis for review by a visiting committee of
professional educators who assist the scho
school 6s pr ogr amthea imdad onpstudeat tiearning.s Theaschdol is
assessed on the degree to which the school is meetingGBeWASC criteria and

related accreditation factors that emphasize the important aspects of the ongoing school
improvement process.

Accreditation Status

A statusgranted by thédCS WASC Commission within theACS WASC Accreditation

Cycle of Quality whereby the school demonstrates the capacity, commitment, and
competence to support higjuality student learning and ongoing school improvement.

The status isbasedéonh e evi dence contained in the sch
the school visit that indicates the following: the degree to which high achievement by all
students is occurring; the capacity of the school to implement, monitor, and accomplish

the actiorplan aligned to the areas of greatest need impacting student achievement.

Accreditation Factors Based on Accreditation Principles

The important aspects of the accreditation process based on the accreditation principles:
1) accomplishment of the vision, raien, and schoolwide learner outcomes; 2) high
achievement of all students in relation to schoolwide learner outcomes and academic
standards; 3) use of multiple ways to analyze data about student achievement;
4) evaluation of the program effectiveness lolge schoolwide learner outcomes (critical
learner needs) and academic standards; 5) alignment of prioritized findings to a
schoolwide action plan focusing on student achievement; 6) ongoing
improvement/accountability and 7) total involvement and collaladion of all
stakeholders.

ACS WASC Criteria, Indicators, and Prompts

ACS WASC criteria areresearckbased guidelines for school pmovement that focus on
student achievement of the schoolwide learner outcomes and academic standards.
Indicators  highlight important points of the ACS WASC criteria
Prompts are analytical questions that help guide the analysis, examinadtih
evaluation othe school in relation to the ACS WAS(teria and indicators; thresults

in specific findings supported by eviderered the determination of strengths and growth
areas.

13
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All Students

A reference to the belief that all students can learn at high levels and should have
sufficient support to enable them to achieve the schoolwide learner outcomes. Every
student enrolled irthe school, regardless of subpopulation or unique characteristics, is
included.

Challenging Relevant Coherent Curriculum

A demanding curriculum that is viewed as a broadly conceived concept and is based on
themes ad concepts that encouragasidensto ahh i eve at high | evel s,
order thinking skills, o0 and to themdbe and
globally competent.

Critical Learner Need

Based on the analysis of multiple sources of data, an identified priority student learning
need for which immediate attention must be given throughout the analysis of the school
based on thACS WASCcriteria and the resultingchoolwideaction plan.

Current Educational Research and Thinking

Research and related discourse and publications on edueatibtearning. Examples
includethe work of such authors as Richard Elmore, Doug Reeves, Grant Wiggins, Jay
McTighe, Michael Fullanand Robert Marzanp publications on state, national, and
subject area standards; and government, business and industry research.

Online Instruction: Definitions applicable to all types of online instruction

Asynchronous Learning A learning environment in which everyone pagates at the
different times.Examples are email, online discussion forums, message boards, blogs,
podcasts, etc.

Synchronous Learning: A learning environment in which everyone participates at the
same time.

Online Instruction: Education in which instrun and content are delivered primarily
over the Internet for course completion and earned credit.

Correspondence Education:Consists of standlone educational materials or software,
such as broadcast television, radio, video cassettes, or educatiomareothat is
completed by students in their own home at their own pace.

Distance Education: General term for any type of educational activity in which the
participants, student and teacher, are at a distance from each other.

Blended Learning: Blended leaming is any time a student learns in part at a supervised
brick-andmortar location away from home anearnsat least in part through online
delivery with some element of student control.

Online Support Materials: Refers to the general use of online resea by teachers in
the tradgtional classroom environmenthis use of online materials in classrooms is a
supplement to instruction and is not considenatine instruction that leads to course
completion and the awarding of credit.

Outcomes of Self-Study

Through completing thd-ocus on Learningselfstudy procesghe school will have
accomplished:

14



Overview

1. The involvement and collabation of all staff and other stakeholdéwssupport
studentachievement

2. The clarification and measurement of what all students should know, understand, and
be able to do througschoolwide learner outcomasd academic standards

3. Theanalysis of databout students and student achievement

4. The assessment of the entire schoogpm and its impact on student learning in
relation toschoolwide learner outcomes (including critical learner neadaglemic
standards, andCS WASCcriteria

Portfolio
A collection of representative student work.

Purpose

A clarification of the beliefsvision, and mission hdl by members of the school
community about what the school can do for students with respect to knowledge, skills,
and understandings through the school program.

School Community

The school community includes (1) local business addstry, educational institutions,
agencies, and service organizations; (2) parents, students, school board; and (3) all
employees.

Schoolwide Action Plan

The overall improvement strategies as a result of thestedfy process that is reviewed

and refinedregularly based on progress and impact on student learning. Schools are
guided by one action plan that has integrated all initiatives.

Schoolwide Learner Outcome

What each student should know, understand and be able t@dexip (e.g., graduation)

from the school, or by the time the student completes the planned program in order to be
globally competent. These learner outcomes are collaboratively developed and represent
the focus of the entire school community based on current and future learningpheeds
the student s. These gl obal outcomes must k
vision, mission, and academic standards.

Special Needs

Students who need additional physical and/or mental support services to accomplish the
schoolwide learner outcomat their maximunpotential.

Standards-based System

Curriculum, instruction, assessment, and reporting to parents, students, and the public are
all aligned to a common set of standards.

Self-Study Coordinator (SC)

The facilitator/ | @alithteom progess it d¢olaboratiorhwitb thé s ac
school leadership.

Stakeholders

A general term referring all members of a school community: administrators or
leadership, governing board, teachers, support staff, students, parents, etc.

15
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ACS WASC Accreditation Process: Ongoing
Improvement

In preparation for the sefftudy every six years, the school should engage in an accreditation
process that focuses on student learning and ongoiogldafprovement.

1.
2.

Annually update the student/community profile and discuss with all stakeholders.

Annually summarize progress on the schoolwide action plan sections, noting key
evidence, and make any necessary modifications or refinements in the plan.

Peiodically, review the schoolwide learner outcomes, the school vision, and mission.

Analyze and synthesize data that provides evidence of school progress, and complete a
mid-cycle report for submission ®CS WASC

Potentially, hosa one or two-day reviewif the school was granted a sjear

accreditation statusNpte: If a school received a ongar probationary status, the school
prepares an wdepth progress report and hosts a-tlag visit. The Commission then
grans additional years of accreditatialepending upon the progress made. Accreditation
may also be withheld.)

In preparation for the next sedfudy (usually 18 months prior to the full settidy and

visit), ensure that a) key staff members participat®G$ WASCself-study training; and

b) al stakeholders are knowledgeable of student achievement and other current data, and
progress on all aspects of the action plan. Use the following information with
stakeholders:

a. The current, updated student/community profile, emphasizing student
achievemet) and other pertinent evidence noted during the annual progress
reports on the action plan

b. The operating schoolwide action plan
c. Annual progress reports.

Based orthe ACS WASCcriteria,involve stakeholders through Focus and Homeups

in the examinatiowf the program using the information from the past years about student
achievement and program changes (see #6). Gather and analyze any additional
data/information needed.

Summarize important analytical findings for eacherion organizedby categories.

Revise the schoolwide action plan to show what will be accomplishaetail for the
following year and more broadturingthe subsequent two yeafmnually, the plan is
refined based on progress made and impact on student learning

10. Finalize the selktudy report that will include:

a. The current student/community profile, critical learner needs
b. Vision, mission, and schoolwide learner outcomes

c. Overall progress report since last full visit (or initial visit)

d. Findings and supporting evidence

e. Updatedschoolwide action plan.
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School Self -Study Coordinator
Self-Study Report Preparation Checklist

Establish timelines and support mechanisms
Provide orientation for staff and stakeholders

Form Leadership Team and other school groups

. After participating in the first ACS WASC Self-Study training session, establish
(a) ageneral calendar for the major seltstudy events and (b) a more detailed timeline of
specific committee meetings and tasks to be accomplished.

. Establish suppat mechanisms such as boardinderstanding and assistance, professional
time for staff members, financial resources, and clerical/technical help.

. Establish a process for ongoing communication with staff about the accreditation process
and cycle of quality. Initially orient staff and other stakeholders.

This orientation should include:

a. An explanation of theACS WASC accreditation process along with itsnieéits to the
schoolcommunity

An overview of theFocus on Learningelf-study process

The interrelationship betweechoolwide learner oodbmes and academic standards
Theunderstanding of thACS WASCcriteria

The importance of using data and the -saélidy findings (1) to raise the urgency for
system change(2) to recommit to a vision of high academic achievement for all
students; and (3)o investigate further the causes, barriers, impediments, challenges,
remediesand solutions to maximizéwglent achievement and learning

f. The importance of the ongoing improvement prodessuccessful student learning
g. The nature and purpose of Wisiting committee
h. Accreditationstatusdetermination.

®oo0o

The ongoing communication with staff should provide opportunities for sharing updated
findings from the profile analyses, discussion about the implications of the data and
identification of the critichlearner needs and their relationship to the schoolwide learner
outcomes, strategies to gather and analyze evidence relataddntdearning and th&CS
WASC criteria, review of the findings from all Focus Groups, and input on refining the
schoolwide ation plan

. Establish the Leadership TeamPata/Profile Group, Home and Schoolwide Focus Groups.

C Note: Each Schoolwide Focus Groupually concentrates on one criteria categang
examines the effectiveness of that part of the school program; this analysis is also done in
relation totwo to threeidentified critical learner needselatedschoolwide learner outcomesd
academic standards that theadership Tearselected basenh student achievement data.
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. Prepare selfstudy materials. (These can be distributed electronically.)

Suggested information for the ssludy packetsnclude: the overviewACS WASC criteria,
general and specific timelines, committee structared membiship, selfstudy report format
and selstudy tasksAdd to thematerials the student/community profjlehe progress report, the
summary of the profile and progress data (Chaptélis)l

. Have available pertinent information for the selfstudy. This information will be used by
the student/community profile committee, the Schoolwide Focus Groups, and the Home

Groups.

. Train Leadership Team and Focus/Home Group leaders in roles and responsibilities,
including strategiesin group dynamics and data analysis.

Training should emphasize:

a. A review of the basic purpose of the sstifidy, visit, and followup: a school
improvement proess

Theoutcome®f the selistudy
The importance of verification: idepth gatheringnd analysis of evidence
The suggested tasks$ the model selstudy or the scho6ls modi fi cati ons

The extreme importance of all committee members understanding the use of the
schoolwide learner outcomemcademic standards, stiandized testing and reportiagd
local assessent data, and assignedteria

f. The role of theHome and Focus 1@up chairs as:
1) Group facilitators of committee discussions and lsgsés

2) Coordinators for gathering of evidence, especiatiglysis of student work and
observations of students working

g. The essential pacipation in regular meetings toview progress of the settudy.

® 2 0o T

C Note The selistudy coordinator and principal should work with tieadership Tearto
clarify its purpose and to develgpoup norms
Additional School Coordinator Checklists

1 TheSchoolSelf-Study Coordinator Visit Preparation Checklist can be found on
pagel23

1 TheSchool SeliStudy Coordinator PostVisit Checklist can befound on pagd71
1 TheSchool Coordinator Checklistscan be found on theCS WASCwebsite.
Self-Study SeltCheck Questions

In addition to the organizational s&lfieck questions listed above, for each of the five tasks a set
of selfcheck questions is included. Theseas® listed on the following page as a reference for
the sdf-study coordinator and other Leadershgaim members.
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ACS WASC Focus on Learning Self -Check Questions
School Timeline and Committees
1 Has the timeline been developed so that thestetfy will be ready to send to the

visiting committeeno later tharsix weeks prior to the visit?

1 Has the maximum time for Home and Focus Group meetings been allotted and are the
meetings welspaced out throughout the ssttidy process?

1 Is the Leadership Team repeesative of the school community?

1 Is the suggested FOL committee structure being adapted to build upon and strengthen
the school 6s current organization for scho

1 Are all certificated staff serving dawo groupsd a Home Group and a FoeGroup?

1 Has the school reflected upon the type of committee organization that will be most
effective in the implementation of the schoolwide action plan? For example, should
the school maintain the Focus Groups after the visit to oversee action plans&cti

ACS WASC FOL, Task 1 (Student/Community Profile)
1 Has the Leadership Team gathered and analyzed all required and other pertinent data
to identify the characteristics and trends of achievement of ALL the students?
1 Has the Leadership Team produced a-fisendly profile for all stakeholders?

M Have the certificated staff members and other stakeholders scheduled a time for
discussion of the profile? See Task 3.

1 Has the Leadership Team involved the stakeholders in a review of the current vision,
mission, anégchoolwide learner outcomes in relation to the current learner needs and
future challenges for the students in order for them to be globally competent?

M Have the stakeholders refined the measurable indicators of the schoolwide learner
outcomes that defintheir quality accomplishment?

1 Do the stakeholders understand how to use the profile data, including the vision,
mission, and schoolwide learner outcomes, to guide further inquiry about student
achievement and the school programs?

ACS WASC FOL, Task 2 (Progress Report)

91 Did the school show how all schoolwide critical areas of follgnidentified by
visiting committees since the last full settidy were integrated into the action plan?

1 Did the school address each section of the action plan?

1 Did the progres report include data that indicates whether school staff and students
met established growth targets?

1 Does the report show how each section impacted student accomplishment of the
critical learner needs and one or more schoolwide learner outcomes?

$ Did theschool show how other critical areas for folloyy were addressed that were
not part of the action plan?
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ACS WASC FOL, Task 3 (Summary of Profile and Progress Data)
1 Have the certificated staff members and other stakeholders discussed the profile and
progress since the last full sedfudy or initial visit?

1 Has the school obtained input from all members of the school community as the
implications and identification of the critical learner needs are determined based on
the data and progress?

1 Has there beediscussion of the relationship of thExcritical learner needs to the
schoolwide learner outcomes and their descriptors?

T I's there commitment to accomplishing the s
learner outcomes (including critical learner ngddsm all certified staff, all students,
and other stakeholder groups?

1 Have the 84 important questions been determined that will be discussed within the
Home/Focus groups?

1 Do the stakeholders understand how to use the profile to guide further inquity abo
student achievement and the school programs?

ACS WASC FOL, Task 4 (Assessment of Program)

1 Was the analysis of the school program done in relation to the accomplishment of the
critical learner needs, the schoolwide learner outcomes, academic stanuatte, a
criteria concepts?

1 Was the accuracy of the findings discussed and supported by evidence?

1 Did discussion occur about how the findings relate to supporting the learning needs of
all students?

1 Were evaluative responses provided for all the critedaators/prompts with
supporting evidence? (How effective? What has been the impact on student
learning?)

9 Are strengths and prioritized areas for growth reasonable based on the aligned
findings and evidence?

ACS WASC FOL, Task 5 (Refinement of the Schoolwide Action Plan)

1 Is the schoolwide action plan organized around growth targets and benchmarks for all
appropriate student subgroups?

1 Do the schoolwide action plan sections address the learning needs of all students as
identified in the student/community profile?

1 Has the school integrated other initiatives to create one single comprehensive
schoolwide action plan?

1 Are resources dedicated to each growth target?

1 Is there an effective process in place to integrate thingsiommittee suggestions
into the schoolwide action plan after the visit?

1 Is there a sound followip process that will be used to monitor the accomplishment of
the schoolwide action plan and modify as needed?

24



The Self-Study: Background Information

Model Timeline: Flow of Activities
0 Year Prior to Self-Study o

November i March Activities Participants Product in Self -Study

Tasks 1:

1 Refine the student/community 1 Leadership Team and/or  Chapter I: Student/Community Profile
profile, based on analyzed and Student Profile Committee

disaggregated data ' Focus Groups

9 Clarify the vision, mission and
schoolwide learner outcomes

Task 2: ) _
1 Summarize progress since i Leadership Team
previous full self-study [ All Stakeholders

Task 3:

§ Summarize implications of the | Leadership Team
data and progress; identify 2 to 3 T All Stakeholders
critical learner needs; determine
important related questions for
use in the Home/Focus Groups

Chapter II: Progress Report on
schoolwide action plan, including
integrated critical areas for follow-up

Chapter Ill: Summary of Data and
Progress

Marchi June Activities and Septemberi December Activities

Task 4:
1 Analyze the quality of the school T Focus Groups
program in relation to the ACS i Home Groups

WASC criteria with emphasis on
the identified critical learner needs
and related schoolwide learner
outcomes

1 Synthesize the information,
determine strengths and growth
needs, and identify potential
action steps

Task 5:

1 Revise the comprehensive i Leadership Team
schoolwide action plan i All Stakeholders via

{ Define schoolwide and subgroup Home and Focus Groups

growth targets

9 Establish an ongoing follow-up
process to monitor implementation
and accomplishment of the
schoolwide action plan

Chapter IV: Self-Study Findings

1 Notes/evidence for informational
sharing between Home Groups and
Focus Groups

9 Self-Study Report, Chapt er -\
Study Findingso

1 Pertinent evidence available for review
by visiting committee

Self-Study Report, Chapter V,
ASchool wi de Action

February Marchi Ongoing Activities

1 The visit i School/Visiting Committee

1 No later than six weeks following 7 School
the visit submit an updated action
plan to ACS WASC incorporating
critical areas for follow-up left by
the visiting committee

1 Implement and monitor the i School
schoolwide action plan and its
impact on student learning

25
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Self-Study Report Format
Preface

Explainthe school selstudy process used to accomplish theeomes of the seltudy,
i.e.,any modifications from the model selfudy process. By addressing these outcomes of
the selfstudy, the school will have accomplished:

1. The involvement and collabation of all staff and other stakeholdeossupport
studentachievement

2. The clarification and measurement of what all students should know, understand, and
be able to do througschoolwide learner outcomasd academic standards

3. Theanalysis of databout stdents and student achievement

4. The assessment of the entire school program and its impact on student learning in
relationto the schoolwide learner outcomasademic standards, aACS WASC
criteria

5. The alignmentofalong ange acti on pileas of nded the chpacitys c hoo |l 6
to implement and monitdhe accomplishment of the plan.

Chapter I: Student/Community Profile and Supporting Data and Findings
Prepare a student/community profile. Include data and findings for the following:

N Demographic datancluding the refined schoolwide learner outcomes
9 Disaggregated and interpreted student outcome data

N Perception data summaries, if any.
Chapter Il: Progress Report

Summarize progress on ea#cttion of the current schoolwidetion plan that incorporated
all schoolwidecritical areasof follow-up from the last full selstudy and all intervening
Visits.

Chapter lll: Student /Community Profile 8 Overall Summary from Analysis of
Profile Data and Progress

Providean overall summary from the analysis of the profile data

91 Based on past progress and current data, exihl@implications of the data with
respect to student performance

9 Select two to three critical learner needs based on the data, noting the correlated
schoolwide learner outcomes
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T

List important questions that have been raised by the analysis of the student
performance, demographic, and perception data to be used by Home and Focus
Groups in their study.

Chapter IV: Self-Study Findings

For each criterioyrespond to thendicators and relategromptsfor each criteriorand note

the suporting evidence. Refer to the areasnalgzeand examinén determining the degree
to which the criterion is being met

For each categoryrovide the following: (1) thalentification of strengths an@) the

identification of prioritized growtlarea.

C Note: Thefour criteria categoriesare:

A. Organizatiorfor Student Learning
B. Curriculum Instruction, and Assessment

C. Support for Student Personal afsdademic Growth
D. Resource Management and Development

Chapter V: Schoolwide Action Plan

A.
B.

C.

Revise the single schoolwide action plan

State any additional specific strategies to be used by staff within each subject area/
support program to suppaectionof the schoolwide action plan.

Descri be t heupprodessemduring anormadinlg mprovement process.

Formal action plans from each HomeoGp are not necessary; the critical emphasis is the
consensus and commitment fromsiikeholderso implementing the various sections of the
schoolwide action plan.

Appendices

ITOGMMOO®m>»

Results of student questionnaire/interviews

Results of parent/community questionnaire/interviews

Master schedule

Additional details of School Programs

Graduation requirements

Any pertinent additional data (or have on exhibit during the visit)

Budgetary information, including budget
Glossary of terms unique to the school
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School Groups: Probable Players

Cardul thought should be given to the formation of the committees. To conduct a
meaningful sekstudy, the school is expected to involve the total staff. In the model process
this can be accomplished by establishing the suggested committees; however othlddaesh
adapted to fit local conditions.

Schools may have previously established committees appropriate for the various tasks.
Below are the stated responsibilities and potential membership of committees for the model
selfstudy process.

Leadership Team
1 Failitate the review and refinement of the vision, missand schoolwide learner
outcomes

1 Assist the Organization for Student Learning Focus Group in responding to A1, School
Purpose, and A2, Governance and Resources; assistdhi@r¢&eFocus Group

1 Facilitate the entire analytical sefudy process, including the data analysis and
identification of the critical learner outcomes

1 Create and regularly continually refine the schoolwide action plan using findings of
Schoolwide Focus Groups

1 Coordinate théollow-up process to monitor the implementation and the accomplishment
of the action plan that has integrated all schoolwide initiatives.

Members of thé.eadership Team

Self-study coordinator

School principal

Chairs of Schoolwide Focus Grauffaculty r@resenting all disciplines)

School administrators

Chair of support staff groups (and others)

Chair of student committee (and others)

Chair of parent committee (and others)

Representative(s) of Schaite Counciland other advisory committees
Importantothers e.g., business/industry partners, allied community organizations.

Note for Small SchoolsIn small schoolsl.eadership Teamand governance groups may
be composed of the same peoftiés importantto ensure that frorthe beginning thd=ocus

on Learningprocesaneets the other planning needs of the school, so that efforts will not be
duplicated.

= =4 4 4 -4 48 a5 -2 13

(

@]
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Student/Community Profile Committee
1 Development/refinement of student/community profile.

Members of the committee:

1 Administrator(s)
1 Certificated stdf
1 Students

1 Parents.

Schoolwide Focus Groups

1 Synthesis of all data about student learning and the criteria categories
Determination of growth needs

1 A Schoolwide Focus Group is composed of a representativesgosen of certificated
staff members from theavious disciplines and other stakeholders; the suggested size of a
group is 12 to 15.

1 Inlarge schools, there may be more than one Focus Group that examines a category of
criteria or the criteria can be separated within a criteria categorygeparatgroups for
Curriculum, Instruction, and Assessment

Members of the Focusr@ups:
1 Administrator
1 Faculty membds) from each subject areand a variety of programs
- Historyi Social ®ience
- English-Language Ats
- Mathematics
- World Languages
- Online Instruction
- Other Specialized Instruction
- Physical Elucation
- Science
- Visual andPerforming Ats
1 Faculty and Suppodtaff member(s)
- Counselors
- ProgramCoordinators
- English as a Second Language
- Library/Media Teachers
- Special Education
- Health Services
- InstructionalAssistants
- Clerical/Office Staff
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- Custodial Staff
- Food Services
- Transportabn Staff
- Security Staff
1 Studens

1 Parens/Caretakers
1 School mard menber (member of one Schoolwide Focus Gjoup

C Note for Small SchoolsSmal | er school s mayteédfthed t hat us
Whol eo wi | | be more effective in assessing t

Home Groups: Subject Area Groups

1 Analysis of what is being taught and learned with respect to critical learner needs,
selected schoolwide learner outcomes, academic stand#rdscuricular
references, an8CS WASCcriteria

Members of the subject area groups:
1 All certificated personnel in a given subject area
1 Instructional assistants

C Note for Small SchoolsSchools with a smaller number of students may have only one

teacher per subject area, or only a few individuals providing all of the support services. In

these cases subject area support group discussions may occur in formats different from those
describé above, as long as the impact on students of each subject area and each support
function is discussed. he school may have a ACommittee of

Home Groups: Support Staff Groups
1 Analysis of program students are receiving with respect to critiaaidée needs,

selected schdwide learner outcome#®\CS WASCcriteria, and other references

1 Support staff groups include groups that contribute to the success of all students.
Examples are given below, but schools should estadpi@ipsthat are appropriat
for their particular circumstances.

Members of the support staff groups:
Counselors

Program coordinators

English as a Second Language
Library-Media Teacher/AV speciatis
Special Education

Health Services

Instructional assistasit
Clerical/office assistant

= =4 =4 -4 -4 A8 -2 -1
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T

Administrators
Custodial staff
Food services
Transportation staff.

Home Groups: Student Group

T

Analysis of program from a student perspective with respect to critical learner needs,

selected schoolwk learner outcomes, atddS WASCcriteria.

Members othe student group:

T
1
1

Two or more student government officers
One faculty representative (Student Council Advisor)
Students sufficient to reflect the diversity of the school community

Home Groups: Parent Group

T

Analysis of pogram from a parent/community ppestive with respect to critical
learner needs, selected schookvidarner outcomes, aA€CS WASCcriteria.

Members of the parent group:

1
1
1
1

C Note: There may be other types of Home Groups; for example, schools with professional
learning communities. Some schools may find it helpful to use these groups rather than create a
new group In addition, a K12 school may have vertical subject area groups and elementary

Parents from active, schemlated groups

Parents reflecting the diversity of the school

One or morenonparent representative of the community
One faculty member

schools may have or 35 Home Groups.
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Self-Study Committee Structure

LEADERSHIP TEAM

Suggested team members:
Focus Group Chairperson(s)
School Administrator(s)
WASC Coordinator(s)
Parent(s)

Student(s)

é

E I T

<4—

v 4

PROFILE
COMMITTEE

Category A: Organization
Category B: Curriculum, Instruction, and Assessment
Category C: Student Support
Category D: Resource Management and Development

SCHOOLWIDE FOCUS GROUPS

v 4

Students

Mathematics

Parents &
Community

Science

SAMPLE HOME GROUPS

Visual Arts

Language
Arts

World
Languages

Social
Sciences

Music

Physical
Education
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Explanation of Self -Study Tasks

The five tasks presented in this section assist the school in accomplishiing thecomes

of the selfstudy They represent a model sstiidy process that schools may modify as long
as they adhere to these outcomes. The matrix efaally outcomes and tasks, the s¢lfdy
process diagram, the suggested timeline, and thstselyformat will also be helpful in
understanding this relationship of the tasks to the outcomes.
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Expected Outcomes of ACS WASC Focus on Learning Process
1 2 3 4 5
Involvement of | Clarification of Analysis of Assessment of Quality of School Alignment of
Stakeholders Learner Data about Program and Student Learning Schoolwide
Outcomes and Students ACS WASC Criteria: Action Plan
Academic and Student - Organization and Capacity
Standards Achievement | - Curriculum to Implement
- Instruction and Monitor
- Assessment Process
- Student Support
- Resource Management and
MODEL PROCESS Development
Task 1 \% \ \%
Refine the student/community profile, based on analyzed
and disaggregated data. Clarify the schoolwide learner
outcomes.
Task 2 \% \%
Summarize the progress based upon the schoolwide action
plan that included critical areas of follow-up from the last full
self-study.
Task 3 V \%
Summarize implications of the data; identify 2 to 3 critical
learner needs; determine important related questions for
Home/Focus groups.
Task 4 \% \% \% \% \%
Evaluate the quality of the school program in relation to the
ACS WASC criteria with emphasis on the identified critical
learner needs and correlated schoolwide learner outcomes.
Synthesize the information, determine strengths and growth
needs, and identify potential action steps.
Task 5 \% \% \%
Revise the comprehensive schoolwide action plan. Define
schoolwide and subgroup growth targets. Establish an
ongoing follow-up process to monitor implementation and
accomplishment of the schoolwide action plan.
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ACS WASC FOCUS ON LEARNING PROCESS

Progress on Analysis of Analysis of
Action Plan and Student School
Previous Visiting Learning Processes
Committee
Recommendations AOrganization
for Student
i Student Work Learnin
Schoolwide cﬁﬁ?gﬁpalﬁd A 4 lmprgved
Learner i Observations Lury Student
Outcomes of Students A Instruction Schoolwide Action Plan Learning
Standards Working
A Assessment { Refine
Student - Interviews A Support for fImplement
Community with Students Student 1 Monitor
Profile
Latest Interviews Persona] and
Research in with é?g&f?lc School
Education Parents/Care- Improvement
takers A Resource
Management
Achievement and
Data Development
Expected Outcomes of the Improvement Process
1 C 2 C 3 C 4 C 5 C

The clarification and
measurement of what all
students should know,
understand, and be able to
do through schoolwide
learner outcomes and
academic standards.

The involvement and
collaboration of all staff
and other stakeholders to
support student
achievement.

The analysis of data about
students and student
achievement.

The assessment of the entire
school program and its
impact on student learning in
relation to schoolwide learner
outcomes, academic
standards, and ACS WASC
criteria.

The alignment of a long-
range action plan to the
school 6dfneadrtieea s
capacity to implement and
monitor the accomplishment
of the plan.
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Task 1: Refine student/community profile based on the analyzed
and disaggregated data; clarify the schoolwide learner
outcomes

C Note: The purposef this profile is to provide a source of basic data that can be used for
other statewide program processes.

Product

1 Task 1 SelfStudy Report: Chapter fiStudent/@mmunity Profiled Data and
Findingso
Provide findings, noting trends, irregular patteongnomalies for the data, including
longitudinal anddisaggregated data (see profile guide)

1 Demographic data

1 Student performance data

1 Perception data.
Appendices:

A. Results of student questionnaire/interviews

Results of parent/community questionnaire/inems

Master schedule

Additional details of schoolrpgrams

Graduation requirements

Any pertinent additional data (or have on exhibit during the visit)

Budgetary information, including budget p:
plan

H. Glossary of terms unique the schoal

Gnmo O w

Participants

1 Leadership Team and/or Student Profile Committee

1 All stakeholders (suggestion: use Home Groups, Schoolwide Focus Groups, or total
staff).

Procedures

1. Leadership Team and/or Student Profile Committee:

a. Review the student/community profile guide and the current student/community
profile. (Segheguide on the following pages.)

The student/ammunity profile should include bottemographic datadescribing the

school, its studentand staff ad performancendoutcome datadescribing the
students6é achi evement s percéptioauoliactesl ebput o f i nf o
how stakeholders view the school may also be included.

b. Gather the needed additional demographic and student performance data.
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c. Present data through the use of appropriate charts, tables, and graphs.
d. Disaggregate, as appropriate, interpret and analyze the data.

e. Providefindings, noting trends, irregular patterns or anomalies for the olefading
longitudind and disaggregated dataclude any student and/or parent survey data

f. Include data abowine or two schoolwide learner outcomatsa minimum

2. Leadership Team and/or Student Profile Committee:

Review the core values and beliefs, the vision, the mission and existing schoolwide
learner outcomes. Use the profile data and discuss the critical learner needs, future
chalenges, and needed competencies.

1 What are the current and future learning needs of the students?
1 What does it mean to be an educated person?
1 What is the mostffective preparation of students for their future?

Include the schoolwide learner outcomes in the profile with pertinent comments about
modifications.

Refine the schoolwide learner outcomes and indicators as needed. Include the schoolwide
learner outcomeand any pertinent comments in the profidote: New schools should
describe the process used to determine or clarify these.)

3. Leadership Team and Student Profile Committee

Prepareadraft overall summary of what these data sources tell about student
achievement and the school communitiis will be updated after preparation of the
progress report (Tas¥ and the dialogue with all certificated staff and other stakeholders
(Task 3).

1 What are the implications of the data with respect to stysefdrmance?

1 Select two to three critic&arnemeeds based on the data, noting the correlated
schoolwide learner outcomes

1 List important questions that have been raised by the analysis of the student
performance and demographic data.

C Note: The idenified critical learnemeeds and important questions will be used in the
Home and Focus Group work.

MSelf-Check Questions

1 Has the Leadership Team gathered and analyzed all required and other pertinent data
to identify the characteristics and trends of agzement of ALL the students?

1 Has the Leadership Team produced a-fisendly profile for all stakeholders?

i Have the certificated staff members and other stakeholders scheduled a time for
discussion of the profile? See Task 3.
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1 Has the Leadership Team invel the stakeholders in a review of the current vision,
mission and schoolwide learner outcomes in relation to the current learner needs and
future challenges for the students in order to be globally competent?

M Have the stakeholders refined the measurnablieators of the schoolwide learner
outcomes that defentheir quality accomplishment?

1 Do the stakeholders understand how to use the profile data, including the vision,
mission and schoolwide learner outcomes, to guide further inquiry about student
achievement and the school programs?
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ACS WASC STUDENT/COMMUNITY PROFILE GUIDE

C Note: In the Appendix, include the master schedule, copies of any surveys used and
summarie®f results, additional information about specialized programs, arsttioel

budget page®ther information may also be includsdch as the glossary of terms unique to
the school.

General Background and History

1. Community
a. Brief description of the community served by the school
b. Family and community trends
c. Parent/communitgrganizations
d. Community foundation programs
e. School/business relationships
2. ACS WASCaccreditation history for school
3. School purposes.g., beliefsyision, andmission,and schoolwide learner outcomes

C Note: New schools also should describe the proasssl to develop the schoolwide
learner outcomes; other schools should comment on any revisions or refinements.

School Program Data
T Provide a sccinct summary of all types ahline instruction and specialized programs
such as IB Diploma PrograrAdvancedPlacementandschool/college partnerships.

Online Instruction: Address all the areas listed bel(8ee Key Terminology for
definitions)

1 Types of online instruction

Learning management system

Hardware and software requirements

Teacher and support staff djfiaations

Personnel involved in the instructional process

Curriculum offered both onsite or outsourced

Types of instruction offered, synchronous or asynchronous

Methods and processes used to ensure that all students have access to the
instructionalprograms necessary for learning success

Types of assessments and assessment processes

School culture fothe online environment, including types of school and
community activities, opportunities for student involvement, and participation
data

1 Orientation pocess for incoming students and parents to understand expectations
for the online learning environment

1 Student/Teacher interaction on a typical day

=4 =4 4 4 -4 -8 -

= =
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T

Student support services, including response to intervention (RTI), academic
counseling and support for egjiaccess, personal counselingllege/career
preparation support, and health services.

Focused Programs:
Address all the areas listed belfav each program. Some information may be generic

and part of the overall school program and will be addresssddingly.

=a 48 -4 -4 —a -—a -—a 8 -2

Types ofinstructionand extended learning opportunities

Specific technical requirements

Teacher and support staff qualifications

Curriculum offered both onsite or outsourced

Types of assessments and assessment process

How programssupportcollege, career another goals

Orientation process for incoming students to understand expectations
Frequency of student/teacharteraction

Support for equal access;ademic angersonal counseling, college/career
preparation support, drhealth services

Partnerships including business, industry, and community, including higher
education.

Demographic Data
Enrollment

1.

a.

®oo0o

Grade level

Gender

Ethnicity or Nationality

Predominate primary languages other than English (e.g., Spanish, Hmong)

Special needs and othfeicusedprograms (e.g., online instruction,
college/careers, 1B, AP, Hongrs

Numbersof English language learners
Attendance

a.
b.

Mobility or transient rate
Average daily rate of attendance

Parent educatiolevel

Description of the safety conditiordeanlinessand adgquacy of school
facilities

Staff

a.

b.

Number of certificated staff and classified staff, include number of qualified
personnel for counseling and other pupil support services and substitutes

Percent of teachers instructing outside credestialeas and include an
explanation

Number with advanced degrees
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8.

9.

Total number of years in education

Gender

Ethnicity or Nationality

Attendance rates of teachers

Number and assignment i@faching assistants paraprofessionals

Professional evelopment programs/activitiead numbers participating

(e.g.,training in content areas or in instructional approaches, departmental activities,
university programs)

Content of staff development and numbers participating (e.g., programs, agtivities
andnumbers)

Student participation in eourricular activities anéxtracurrcular activities

Se~oo

10. School financial support

a. Expenditures per pupil
b. Monies from other funding sources, e.g., grants, foundations

Student Performance Data
Comment on findings, includingends, irregular patterns or anomalies for the data areas.

C Note: Data should be disaggregated to reflect the achievementsigificantsubgroups
including English learners and Special Educatioht€k years of data, if possible, should be
included Include national and international scof@sother comparative points. Examples of
student achievement data include the following:

1.
2.
3.

4.

5.
6.

External assessments, e.g., CAT, ITBS, ERB, MAPS.
Local assessments.g., end of course examinations

College Scholastifssessment Test (SAT) and/or ACT results, inclugiambers of
students taking the exams

Advanced placement test results, includimgnumber of students enrolled in
AP courses anthepercentages taking the exams #mejpercentage of students
passing gams

International Baccalaureate results
Postenrollment data

Schoolwide Learner Outcomes

M1 Select one or two dheschoolwide learner outcomes

1 Using data generated in this profile (perception data, results of examining student work,
observations, etc.yomment on the degree to which the students are achieving the
identified schoolwide learner outcomes.

Perception Data

T Results ofinterviews,surveys etc.abaut how stakholders view the school (students,
parents, staff, community
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Task 2: Summarize pro gress since the previous full self -study

Product
1 Sel-Study Repar
Chapterl : A Progress Reporto

Summary of progress on the entire action planititatrporated the critical area$ follow-
up from thelastfull self-study.

C Note: Have available for review by the visiting committee prior progress reports and
earlier (annual) versions of tisehoolwide action plan

Participants

1 Leadership Team
1 All Stakeholdes.

Procedures

1. Significant Developments Describe any significant developnts that have had a major
impact on the school and/or specific curricular programs since the last full visit.

2. Schoolwide Critical Areas for Followup: List the schoolwide critideareas for follow
up from the visiting ommittee report for the prior fullisit and any recommendations
from subsequent visits/reports
C Note: Schools that have had initial visits should respond to the recommendations left
at that time.

3. Ongoing Followup Process Comment on the process for implementing and
monitoring
Commenton how the student/community profile and the annual progress reports,
including theACS WASCmid-cycle (third year) report, have been reviewed and
discussednnuallyby all stakeholders as part of thegoing school improvement
focusing on student learning

4. Progress, Evidence, Impact on Student Learning for Action Plan Sections or Goals

a. For each current action plan goal or section, indicate how it relates to one or more of
the critical areas for follovap or any additional recommendations. (i.e., cross
reference)

b. Comment on the accomplishment of each current action plan section or goal
including how each area has met identified growth targets and contributed to the
accomplishment of the critical learner needs and one or more schoolwide learner
outcomesdr all studentsinclude:

1 How was the goal determined?

1 What impact has the goal had on student learning?

1 To what extent have the action plan growth targets been met over the past years?
c. Cite evidence; reference the student performance datapaspriate.
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5. Critical Areas for Follow -up not currently in the Action Plan: Comment separately
onthecritical areas for followup that have already been addressed and are currently not
in the planin addition, commentonthosej ust d o ictitisabareasrfori sol at ed
follow-up that were not included in the ongoing schoolwide action plan. Comment on
the impact of these critical areas for follap on student learning. Cite evidence.

MSelf-Check Questions

1 Did the school show hotheschoolwide critichareas of followup and
recommendationslentified by visiting committees sintke last full sestudy were
integrated into the action plan?

91 Did the school address each section of the action plan?

1 Did the progress report include data that indicatesvenestchool staff and students met
established growth targets?

91 Does the report show how each section impacted student accomplishment of the critical
learner needs and one or more schoolwide learner out@omes

1 Did the school show howthercritical areas ofdllow-up were addressed that were not
part of the action plgh
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Task 3:  Summarize the implications of the profile and progress
data; identify 2 to 3 critical learner needs ; determine
important related questions for Home/F  ocus groups

Product

1 Task 3:Self-Study Report: Chaptell A St udent / CdnOweralli ty Pr of il
Summary from Analysis of Profilend ProgresB at a 0

1. What are the implications of theofile and progresdata with respect to student
performancesince the prior selétudy (or initial visitP

2. Based on past performance and current datactwo to threecritical learner
needs noting the correlateschoolwide learner outcomes.

3. List 3i 4 important questions that have been raised by the analytsie sfudent
performance, demographic, and perception daththe progress dat@heg will
be used in the Home and Focus Group work.)

Participants

1 Leadership Team and/or Student Profile Committee

1 All Stakeholders (suggestion: use Home Groups, Schookadas Groups, or total
staff).

Procedures

1. Leadership Team:

a. Disseminate the draft profile and progress report (Chapters | & 11) to all
certificated staff and other stakeholders; hold group discussions based on the
schoolwide learner outcomes, and curiardwledye about critical learner needs

Use the following questions:

1 Who are the students?
1 How are they performing?
T Whobs achieving? Whodéds not achieving?
1 What has been accomplished? What is in progress?

b. Have the staff and other stakeholders generate thendiscussion their overall
implications, critical learner needs, and important questions. This will be an

important verification of the draft work done by the Leadership Team and Profile
Committee on these areas.

c. Determine if there is agreement on thentified critical learner needs and
important questions. Are there additiondie: These critical learner needs and
questions will be addressed through the Home and Schoolwide Focus Group
dialogue.)

d. Use the implications, critical learner needs, and dquestidentified by the staff
and additional Leadership/Profile Committee notes to finalize the summary.
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e. Determine if there needs to be any further modification of the schoolwide learner
outcomes in relation to inclusion of the critical learner needs. NMpkeopriate
modifications and include those in Chapter I, the Student/Community Profile.

C Note: The identifiedcritical learner needand important questions will be used in

the Home and Focus Group work.

2. Leadership TeanFinalize and distribute the gitle, the progress report and summary
(Chaptersillll) to all stakeholders for use throughout the s#lfdy process and include
in the selfstudy report.

C Note: The Focus and Home Groups will use the profile, the progress report, and
especially thesummary data related to the identified critical learner needs and important
guestionsTheprofile and summary will be updated as additional data becomes available
throughout the seltudy process.

M Self-Check Questions

1 Have the certificated staff membeand othestakeholdersliscussed the profiland
progress since the last full sslfudy or initial visit?

1 Has the school obtained input from all members of the school community as the
implications and identification of the critical learner needs arerchéed based on
the data and progress?

1 Has there been discussion of the relationship of tBecHtical learner needs to the
schoolwide learner outcomasd descriptors?

T 1's there commitment to accomplishing the
learner outcome@ncluding critical learner need&pm all certified staff, all students
and other stakeholder groups?

1 Have the B4 important questions been determined that will be discussed within t
Home/Focus groups?

1 Dothestakeholdersinderstand howo use the profile to guide further inquiry about
student achievement and the school programs?

52



The Self-Study

Task 4: Evaluate the quality of the school pro gram in relation to the
ACS WASC criteria with emphasis on schoolwide learner
outcomes ; synthesize the information , determine strengths
and growth need s

Product

1 Sel-Study Report
Chapter -Sltw:dyi SFelnfdi ngs o

For each category of criteriprepare a briednalyticalsummary that includes:
1. Findings and supporting evidence for each of the criteria guide questions
2. A list of strengths
3. Alist of prioritized growth areas.

C Note: Thefour criteria categorieare:
A. Organization for Student Learning

B. Curriculum Instruction, and Assessment
C. Support for Student Personal and Academic Growth
D. Resource Management and\2lopment

Have available @rtinent evidence for review by visiting committee. This includes samples of
representative studewbrk that have been analyzed.

Participants

1 Leadership Team
1 Focus Groups
1 Home Groups

C Note: Over a period of months there wikk meetings of Home and Focus Groups, the

results of which are mutually shared with each other. If these are carefully planned, there do
not need to be an excessive number of either Home or Focus Group meetings. Home Groups
are typically organized aroundreigular areas and other roles/responsibilities, such as data
groups owertical areas of emphasiNotes or summaries from Hor@oups that included

the analysis of student work based on the critical learner needs wiebeoy Focus Groups.
Focus Group ae organized around tHeCS WASCcriteria categories and concentrate on

the analysis of the school program, emphasizing the critical learner needs, related schoolwide
learner outcomes, and the important questions about students and learning.
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Procedures

1. SchoolwideFocus Groups: (Note: Ensure all stakeholders have discussed the
student/community profile and2critical learner needs.)
Review and discuss dlhur categories of criteria in order to understand thageghe
conceptsare guidelines for systematschool improvement he focus i®n student
accomplishment of the schoolwide learner outcomes and critical learner needs. These
criteriawill be used to evaluate the school progiam r el ati on to the scl
mission, schoolwide learner outcomasd critical learner needs

C NoteEach Focus Group should use the prompt :
designated category and provide supporting evidence.

2. SchoolwideFocus Groups:

a. Discuss in detail the criteria, indicatpasmd prompts for the assigned criteria
category and decide what is already known from experience at the school.

b. Review the profile and progress report data and summary about the implications,
critical learner needsnd important questions.

c. Based on the teria/indicators/prompts, decigdehat data/information/evidence
is needed to determine what currently existsitmeffectiveness.

d. Review the list of areas to analyaed examindor each criteriorto assist with
this discussion.

e. Particularly, decide whas needed from all the Home Groups.

C Note: Home Groups must conduct a schoolwide analysis of student work and student
engagement in learning based on the identified critical learner needs and related
schoolwide learner outcomes. Written conclusions filoisistudy must be summarized

and shared with all Focus Groups, especially, Curriculum, Instryetn@hAssessment

and Accountability.

What have the Home Groups learned from examining
student work related to the critical learner needs?
3. Home Groups

Gather and analyze the data andinfation that is needed by thedusGroups
includingexamining of student, observing stud engagement, conducting
walkthroughs, and interviewingr surveying students.

4. Home Groups

Share findings with appropriagchoolwide Focus Grosp(Note: This can be done
through notes and evidence for the Focus Group representative from each Home Group
and also througbhared documents.)

5. SchoolwideFocus Groups:

Discuss and analyze the Home Group information gathered alydeshabout the
selected critical learner needs, related schoolwide learner outcomes, and academic
standards. Then examine the schooppam in relation to th&ACS WASC
criteria/indicators/prompts assigned to the Focus Griduqte The Leadership Teamca
assist the Organization for Student Learning and Resource Management and
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Development Focus Groups with the following criteria: A1, School Purpose, A2,
Governance, D1, Resources, and D2, Resource Planning.)

What do we know about the i mpact this |
program and operation has on student learning?

6. SchoolwideFocus Groups:

Decide whatdditionalpettinent data is needed from the Home@s and other sources
to compare the schoolgyram to thalesignatedACS WASCcriteridindicators/prompts
especially in relation to the identifieditical learner needselatedschoolwide learner
outcomesand academic standards.

7. Home Groups:

All membersgather and analyze the additional requested information.

8. Schoolwide Focus Groups
a. Review all evignce about the designatt@S WASCcriteridindicators
b. Synthesize the information and data analyzed.

c. Use the prompts to summarize the analytical findings and related evidence for the
criteria and indicators, inclualy what has been learned about the critical learner
needs and important related questions.

d. For the assigned criteria category, identify major areas of strength and prioritized
growth areas that show a direct correlation with the written findings@mabrting
evidence.

MSelf-Check Questions

1 Was the analysis of the school program done in relation to the accomplishment of the
critical learner needsheschoolwide learner outcomescademic standardand the
criteria concept®

1 Was the accuracy of tHmdings discussednd supported by eviderite

1 Did discussion occur about how the findings relate to supporting the learning needs of
all students?

1 Were evaluative responses provided for all the criteria/indicators/prompts with
supporting evidence? (Howfettive? What has been the impact on student
learning?)

1 Are strengths and prioritized areas for growth reasonable based aigtiezlfindings
and evidence?
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Task 5: Revise the compr ehensive schoolwide action plan ;
establish an ongoing follow -up process to monitor
implementation and accompli shment of the schoolwide
action plan

C Note: The product is a revisesthoolwide action plabased on the results of the self
study. The school integrates the school initiatives into one overall plan.

Product
1 Sel-Study Report
T Chapter V: ASchool wide Action Pl ano
A. Revisethe schoolwide action plan. For each section include the elements bébed b
1 Statemenbf area for improvement that is studéotused
Rationale for area based on s#lifidy findings
Link to one or more critical learner needs and schoolwide learner outcomes

= =4 =

Ways of assessing progress, including student achievement of ited txarner
needs, schoolwide learner outcomes, and academic standards

Means to monitor and report progress

Who is responsible and involved

Specific steps, including professional development
Timeline

Resources.

B. State any additional specific stratediede used by staff within each subject area/support
program to support sections of the schoolwide action plan.

= =2 =4 A A

This includes activities in subject areas related to strengthening a stabdseds
approach in support of student achievement based on ¢exderaic standards atite
schoolwide learning resul{sptional)

C.Descri be the s cipprodess forongoiegringpfovementgpiodessw
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C Note: the SC submits the selktudy report after final Leadership Team review.

The SC distributesthe report electronically to the following people/organizationso
later than six weeksprior to the visit:

T

1 The visiting committee members
9 Staff members and other stakholders.

In addition:

1 The SC submits the selktudy report to ACS WASC in a single pdf or Word
document (reference and support materials are not required) using the
Document Upload link on the top navigation bar of the ACS WASC website:
www.acswasc.org/documentipload/.

Participants

Leadership Team
All Stakeholders via Home and Focus Gsup

Procedures

1.
2.

8.
9.

Reviewthe Focus Goup summaries

Generate a table or matrix of #lle strengths from each of the fmategories and a
second table for the pniitized growth areas from the focategories.

Use ths list of strengths and prioritized growth areas from all five categories and cluster
them into mgor themes or strands, including the relatighese to th critical learner
needs

Review the current schoolwide action plan and decide upon appropriaifecatmhs
based on the resulting themes emerging filoenselfstudy.

Synthesize or incorporate the identified growth areas into meaningful action plan
sections

Review the current schoolwide action plan and decide upon appropriate modifications.
Ensure hat the goals or areas for improvement are stuidentsed.

Ensure that growth targets have been established for each priority critical learner need
and related schoolwide learner outcome(s). These growth targets should address
subgroups of students as appriate.

Gather feedback, gain consensus, and ensure commitment of all groups.
Make any additional modifications. Revise the plan. Obtain all required approvals

10. Establishprocesgo monitor student learning basedtbecritical learner needsheé

schooWide learner outcomeacademic standards, and progress on each schoolwide
action plan section (i.eannual progress report &l stakeholdergheboard and
advisory groups).

11.Provide arannual progress report &l stakeholders, school site councibd&or advisory

groups, andthedardSee fAThepFoMa&awng Headwayo secti
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MSelf-Check Questions

T

Is the action plan organized around growth targets and benchmagiisappropriate
student subgrog?

Do the action plan sectiomsldress the learning needs of students as identified in the
student/community profile?

Has the school integrated other initiatives to createsorgte comprehensive
schoolwide action plan?

Are resources dedicated to each growth target?

Is there an effecte process in place to integrahe visiting committee suggestions
after the visi?

Is there a sound followip process that will be usedrtmnitor the acomplishment of
the action plan and modify as needed?

Formal action plans from each HomeoGp are not necessary; the critical emphasis ig
consensus and commitment fromstkeholdes in implementing the various sections of
schoolwide action plan.
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ACS WASC Tools: Criteria with Indicators,
Prompts,
Evidence to Analyze and Examine

This section contains tools to assist a school in collecting and analyzing datatasnitines
the effectiveness of its program and operations in relation to student leamoinding
analysis of the program and operations in relation to the identified critical learner needs

A Self-Study Report Microsoft Word template is available and can be found @&Ci&e
WASC website and also as a Google Docs document on Google Dhigebols are
organized by the four categories of criteria.

Category A: Organizatiofor Student Learning

Category B: Curriculuminstruction, and Assessment

Category C:Support for Student Personal and Academic Growth
Category D Resource Management and Be®pment

The purpose of this analysis is to ensure an effective, efficient, and relevant improvement

process for schools. Indicators have been listed to assist in the deeper understanding of the
criteria supported by analytical prompts to guide the regsoothe Focus Groups. In

addition, for each criterion there is a list of areas to analyze and examine. All these tools
should assist the school in its work of dete
and operations to support higliality student learning.

In this analysis and evaluation using €S WASCcriteria, indicators, and analytical
prompts, includall programssuch as IB Diploma Prograrandschool/college partnerships

To accomplish this, use these basic direct{@iesk 4)
Home/Focus Group Work Based on the ACS WASC criteria in each category:

1 Review what currety exists based on the ACS WASEiteria and indicators.
Online schools or schools that have online components should incorporate responses
to the INACOL standards listed below the correlated ACS WAS€Eria.

1T Evaluate the current programods ednflecti vene
indicators. Use the analytical prompts to summarizditiotings and evidence

Note: In some areas additional prompts have been inserted to emphasize the analysis
related to online instruction.

1 Support responses with analyzed, observable evidence.tli®€list of suggested
evidence to analyze.)
C Note: Observable evidence includes a) examination of student work,
b) observations of students engaged in learning and other aspects of the school
program, c) student interviews, éjamination of hard datand information, and
e) other observations/ interviews/discussions.

1 The responses that inclufiedings and evidencéor each criterion within
Categories AD will form the basis of Chapter IV of the salfudy report.
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1 Atthe end of each category, provide an ovesathmary that includes
comments about the school 6s abi
critical learner needs

1 Develop a list of alignedtrengths and growth areador each category of
ACS WASC citeria (Categories D).
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Category A: Organization for Student Learning

Al. School Purpose Criterion

The school ha®stablished a clear vision and mission (purpose) that reflects the beliefs and
philosophy of the institution. The purpose is defined further by adopted schoolwide learner
outcomes that form the basis of the educational program for every stidfaet.School purpose

is a general term for terminology used by schools such as core beliefs, vision, mission, or
philosophy and objectives.)

Examples include: every student will demonstrate knowledge and understanding of diverse
cultures that fosters tolerance for individual differences; every student will be a collaborative
worker; and every student will demonstrate higher othieking skills of application, analysis,
synthesis and evaluation.

Online Programs: iINACOL Standard A: Mission Statement: The mission statement of a quality online program
clearlyconveysi t s purpose and goals. |t ser vteday aperatidnd & wellasa
guide for its strategic plans for the future. Communications between and buy-in from stakeholders is a critical
component of a mission statement. [iNACOL Standard A, 2009]

Indicators with Prompts

Beliefs and Philosophy

Al.1. Indicator: The written mission and vision (purpose) reflects the beliefs and philosophy of
the school and its constituency.

Al1.1. Prompt: Evaluate the written purpose in relationship to the beliefs and philosophy of the
school and its constituency served.

Purpose, Schoolwide Learner Outcomes , and Profile Data

A1.2. Indicator: The student/community profile data has impacted the denedat of the
school 6s vision and mission and school wide | e
Al2.Pprompt:tEval uate the degree to which the develo
schoolwide learner outcomes have been impaciepebtinent student/community profitiata

and identified future global competencies, and current educational research

Involvement of All

A1.3. Indicator: The school has a process for involving representatives of the entire school
community in the development/refinement of the missionjonisand schoolwide learner
outcomes.

A1.3. Prompt: Evaluate the processes 1) to ensure the involvement of representatives from the
entire school community in the development/refinement of the vision, mission, and schoolwide
learner outcomes and 2) to dat@ne their effectiveness.

Consistency of Purpose, Schoolwide Learner Outcomes, and Program

Al.4. Indicator: There is a strong degree of consistency between the school purpose, the
schoolwide learner outcomes, and the school program.

Al.4. Prompt: Providea range of examples that the school vision, mission, schoolwide learner
outcomesand program are consistent.
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Communication about Vision, Mission , and Schoolwide Learner Outcomes

A1.5. Indicator: The school has means to publicize the vision, missiod €hoolwide learner
outcomes to the students, parents and other members of the school community.

A1.5. Prompt: Examine the effectiveness of the means to publicize the purpose and the schoolwide
learner outcomes to the students, parents and other memhbessathool community.

Regular Review/Revision

Al.6. Indicator: The school has a process for regular review/revision of the school purpose and
the schoolwide learner outcomes basedument and future learner needs and other local/global
trendstonditions

A1.6. Prompt: Evaluate the effectiveness of the regular process for review/revision of the core
beliefs, school vision, mission, and gahoolwide learner outcomesclude the degree to which

the review/revision process addresses current and fueaeer needs and other local/global
trends/conditions

Areas to Analyze and Examine
Areas to anabe indetermining the degree to which the criterion is being met
1 The written statement of purpose reflecting the beliefs and philosophy of the school
and is constituency

1 Student/community profile data and its impact on the school purposgchndiwide
learner outcomes

i State, ational and internationadducational issues

1 The degree of involvement by representatives of the entire school community in the
devdopment of the purpose asdhoolwide learner outcomes

1 The process for reaching consensus among the stakeholders regarding the purpose
and theschoolwide learner outcomes

1 The level of understanding and commitment to the purpose of the staff, students,
parents and other stakeholders

1 The process for regular review or revision of the school purposschindlwide
learner outcomelsased on student needs and challenges students will face in the
future

1 The means by which the purpose andstigoolwide learnesutcomesare publicized
to the school and its constituency

1 The degree of consistency between the school purposshibelwide learner
outcomesand the school program

1 Publications used to inform parents as@mmunity memberabout the school
program

1 Additional evidence identified by the school
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A2. Governance Criterion

The governing authority (a) adopts policies w
vision (purpose) and support the achievement of theabefde learner outcomegb) delegtes
implementation of these policies to the professional staff and (c) monitors results.

Online Programs: iNACOL Standard B: Governance Statement: Governance is typically provided by a Board
of Directors, an Advisory Board or an ISEP Board. In a quality online program, governance and leadership work
hand-in-hand, developing the operational policies for the program and its leadership and staff. [NACOL Standard
B, 2009]

Indicators with Prompts

Clear Policies and Procedures

A2.1. Indicator: There are clear policies and procedures with regard to the selection, composition
and specific duties of thgoverning authority.

A2.1. prompt: Evaluate the clarity of the policies and procedures regarding the selection,
composition and specific duties of the governing authority.
Pretraining of Potential Board Members

A2.2. Indicator: Individuals who seek board membership or are being considered as appointees by
the board will have some form of training in the principles and skills essential to the
effectiveness of the school board

A2.2. Prompt: Evaluate the effectivenes$ thetraining that is offered to prospective or new
school board members.
Relationship of Policies

A23.Indicato: The governing authorityds policies are
mission and schoolwide learner outcomes.

A2.3. Prompt: Evaluatethed equacy of the policies to suppor
schoolwide learner outcomes through its programs and operations.

A2.3. Additional Online Instruction Prompt: Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for th
instruction and support methodologies; this includes, upgrading or updating technology,
acceptable se policies, CIPA policies, and policies to ensure internet safety.

Involvement of Governing Authority

A2.4. Indicator: The governing authority is involved in the regular review and refinement of the
school 6s vision, mi s si on . Bhe dovesnindh authdrity uskea | ear
variety of strategies to remain current in resedrabed knowledge about effective schools.

A2.4. Pprompt: Evaluate the processes for the involvement of the governing board in the regular
review and refinement of the schdd v i s i pand, schoolwilesléamaer outcomes.

School Community Understanding
A25. Indicato:The school community understands the go

A2.5. Prompt: To what degree does the school community understand the goveutimagity's
role?
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Relationship to Professional Staff

A2.6. Indicator: There is clear understanding about the relationship between the governing
authority and the responsibilities of the professional staff. The governing authority constrains its
actions topolicy making and strategic planning, while authorizing the administration to
implement its decisions.

A2.6. Prompt: Determine whether there @ear understanding about the relationship between the
governing board and the responsibilities of the professigtaff and how that understanding is
develogd and maintained.

Boarddéds Evaluation/ Monitoring Procedures

A2.7. Indicator: There is clarity of the evaluation and monitoring procedures carried out by the
governing board, including the review of student performance, overall school programs and
operations, and the fiscal health of the school

A2.7. Pprompt: Determine the degre® twhich there is clarity of the evaluation and monitoring
procedures carried out by the governing board, including review of student performance, overall
school programs and operations, and fiscal health of the school

Complaint and Conflict Resolution Procedures

A238. Indicator: The established governing board/ school
procedures as they apply to the school 6s st ak

A2.8. Prompt: Co mme n't on t he effectiveness of t he €
complaint and conflict resolutioprocedures as they applytothec hool 6 s .st akehol de

Evaluation Procedures
A2.9. Indicator: The governing authority carries out clearly defined@aton procedures.

A2.9. Prompt: Comment on the clarity of the evaluation procedures carried out by the governing
authority.

Evaluation of Governing Authority
A2.10. Indicator: There is a process for evaluating the governing authority.
A2.10. Prompt: Revew and assess the process for evaluating the governing authority.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met
1 The legal ownership and organization of the school
1 The selection, compositiomad specific duties of the governing authority
1 Board policies
f The connection between the governing author
purposeschoolwide learner outcomes

T The nature and extent of the school communi
autho i t yds rol e

1 The relationship between the governing authority and the responsibilities of the
professional staff
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The evaluation procedures carried out by the governing authority
The process for evaluation of the governing authority

The degree of participatn of board and district personnel in the development of the
vision andschoolwide learner outcomes

Additional evidence identified by the school
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A3. School Leadership Criterion

The school leadership (a) makes decisions to facilitate actions thattfecwenergies of the
school on studenisschievement of the schoolwide learner outcomes (b) empowers the staff and
(c) encourages commitment, participation and shared accountability for student learning.

Online Programs: iNACOL Standard C: Leadership: The leadership of a quality online program is accountable
to the programbés governance body, and is responsi bl
in support of the progr ambé. §NAGOLSEndarchC,2009 vi si on st at

Online Programs: iNACOL Standard I: Integrity and Accountability: In a quality online program, leadership is
transparent in its management of the program, providing regular and timely information on progress towards
attainment of goals, alignment with policies and standards, and achievement of student learning outcomes.
[INACOL Standard I, 2009]

Online Programs: iINACOL Standard D: Planning: A quality online program makes planning, managed by the
leadership and staff of the organization a regular part of the program. There are several types of planning
activities, including strategic planning, long-range and operational planning, which identifies annual goals.
Effective planning is not a one-time activity, but instead should provide opportunities for reflection on how to
i mprove the organizationd6s performance. [i NACOL St a

Online Programs: iNACOL Standard F: Commitment: In a quality online program governance, leadership and
staff are responsible for creating an organization
goals and mission statement. Everyone within the organization understands the mission statement and works to
achieve it. [INACOL Standard F, 2009]

Indicators with Prompts

Defined Responsibilities, Practices, etc.

A3.1. Indicator: The school has administrator and faculty written policies, charts, and handbooks
that define responsibilities, operational practices, decisiaking processes, and relationships of
leadership and staff.

A3.1. Prompt: Evaluate theeadministrator and faculty written policies, charts, and handbooks
Determine the clarity and understanding of these by administration and faculty.

Existing Structures

A3.2. Indicator: The school has existing structures for internal commtinitaplanning and
resolving differences.

A3.2. Prompt: How effective are the existing structures for internal communication, planning and
resolving differences?

Involvement of Staff

A3.3. Indicator: The school leadership has processes and proceduresvdbring staff in shared
responsibility, collaborative structures and actions, and accountability to focus ongoing
improvement on teaching and learning that supports student learning.

A3.3. Prompt: How effective are the processes and procedures for imgplsiaff in shared
responsibility, actions, and accountability to support student learning?
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Evaluation of Existing Processes

A3.4. Indicator: The school leadership regularly reviews the existing processes to determine the
degree to which actions of theadership and staff focus on successful student learning

A3.4. Prompt: To what extent does the school leadership regularly review the existing processes
to determine the degree to which acs of the leadership and stédicus on successful student
learning?

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

1 Administrator and faculty written policies, charts, and handbooks that define
responsibilities and relationships

1 The existing structures famternal communications, planning, and resolving
differences

Strategies for team building used at the school
Examples of collaboration across the school
The process for regular review of the existing structures

The | eader shi pds priovohang stadf ; shaneddresponsittye d ur e s
actions, and accountability to support student learning

The level of actual staff involvement in actions focusing on successful student
learning

1 The degree to which the actions of the leadership are directly linked to student
achievement of thechoolwide learner outcomes

1 Other evidence identified by the school.

= =4 4 4

=
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A4.  Staff Criterion

The school leadership and staff are qualified for their assignpdi&silities, are committed to
the school s purpose and engage i n ongoing
learning.

Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program recognizes
appropriate levels of staffing are critical to the success of an online program. Staff should be well-trained in order
to successfully meet their performance goals, and are provided with appropriate levels of support, resources,
feedback and management. [INACOL Standard E, 2009]

Indicators with Prompts

Employment Policies/Practices

A4.1. Indicator: The school has clear employment policies/practices related to qualification
requirements of staff.

A4.1. prompt: Evaluate the clarity of the employment policies and practices related to
gualification/statutory requirements of current and potential staff for all programs, including all
types of online instruction and specialized programs such as college/career preparation

Qualifications of Staff

A4.2. Indicator: The school reviews all information regarding staff background, trairsngd
preparation.

A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs, including
online instruction based on stafbackground, training, and preparation are qualified for their
responsibilities within any type of instruction to ensure quality student learning

Maximum Use of Staff Expertise

A4.3. Indicator: The school has a process to assign staff members and pgwepriate
orientation for all assignments, including online instruction and specialized programs so that the
expertise of the staff members is maximized in relation to impact on quality student learning

A4.3. prompt: Evaluate the process to assign stafembers and provide an appropriate
orientation process to ensure all staff are qualified and prepared or their responsibilities
including any type of online instruction.

Defining and Understanding Practices/Relationships

A4.4. Indicator: The school has ear administrator and faculty written policies, charts, and
handbooks that define responsibilities, operational practices, denisikimg processes, and
relationships of leadership and staff

A4.4. prompt: Evaluate the administrator and faculty writtenlip@s, charts, pacing guideand
handbooks that define responsibilities, operational practices, deeamsaking processes, and
relationships of leadership and staff. Determine the degree of clarity and understanding of these
by administration and faculty
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Staff Actions/Accountability to Support Learning

A45. Indicator: The school evaluates the effectiveness of the processes and procedures for
involving staff in shared responsibility, actions, and accountability to support student learning
throughout all programs. This includes an evaluation of the collegial strategies used to
implement innovations and encourage improvement, such as shadowing, coaching, observation,
mentoring, group presentations

A45. Pprompt: How effective are the processes and procesidog involving staff in shared
responsibility, actions, and accountability to support student learning throughout all programs?
Provide representative examples and data regarding impact on student I€arning

A4.5. Additional Online Instruction Prompt: Evaluate the processes and procedures for involving
online staff members in professional development activities that enhance the use of technology in
the delivery of instruction and support student learning.

Support of Professional Development

A4.6. Indicator: The school effectively supports professional development/learning with time,
personnel, material, and fiscal resources to facilitate all students achieving the academic
standards and the schoolwide learner outcomes.

A4.6. Prompt: How effective is the support of professional development/learning with time,
personnel, material, and fiscal resources to facilitate all students achieving the academic
standards andhe schoolwide learner outcomeBfovide evidence and examples.

Supervisi on and Evaluation

A4.7. Indicator: The school implements effective supervision and evaluation procedures in order
to promote professional growth of staff.

A4.7. Prompt: How effectivearet he school 6s supervision and eva
promote professional growth of staff in all areas such as their technological training?

A4.7. Additional Online Instruction Prompt: How effectivearet he school 6s super
evaluation procedures in order to promote professional growth of online instructional staff,
including their technological competencies and use of technology within the curriculum, and
their fulfilling requirements for qualitgtudentteacher interaction?

Measurable Effect of Professional Development

A4.8. Indicator: There are effective operating processes that determine the measurable effect of
professional development, coachiagd mentoring on student performance.

A4.8. prompt: Comment on the effectiveness of the processes in determining the measurable
effect of professional development, coaching, and mentoring on student perfarifencede
evidence about whether the professional development/learning has had a pogiast on
student learning.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:
1 Employment policies/practices related to qualification requirements
1 Information on staff background, trainirand preparation
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Staff assignments to maximize use of their expertise thatesgillt in student
achievement

The feeling of the teachers about their sense of efficacy in their work as they translate
the schoolwide learner outcomes into reality in theissbs

The degree to which school leadership supports professional development with time,
personneland fiscal resources

The professional development or learning plans as integrated within the schoolwide
action plan

The review of how these priorities weestablished

The perceptions of the staff members about the purpose and effectiveness of
professional development/learning

The evaluation procedures utilized and their effectiveness in promoting professional
growth

The degree of participation in professabopportunities that will promote student
learning

The degree to which the environment enables teachers to focus on students
accomplishing thechoolwide learner outcomes

The types of collegial strategies used to implement innovations and encourage
improvement, such as shadowing, coaching, observation, mentoring, group
presentations

The process used to determine the measurable effect of professional development on
student work and accomplishment of soloolwide learner outcomes

The means to evaluate teHectiveness of professional development to inform
planning and future decisiemaking

Additional evidence identified by the school
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A5. School Environment Criterion

The school has a saf e, heal t hy, nur tandisng en\
characterized by respect for differences, trust, caring, professionalism, support, and high
expectations for each student.

Online Programs: iNACOL Standard G: Financial and Material Resources: A quality online program has
adequate financial and material resources to accomplish the mission of the organization. These resources are
appropriately planned for and expended using sound business practices. [INACOL Standard G, 2009]

Indicators with Prompts

Caring, Concern, High Expectations

A5.1. Indicator: The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual and cultural differences.

A5.1. Prompt: TO what extent does the schdemonstrate caring, concern, and high expectations
for students in an environment that honors individual differences and is conducive to learning?
Student Self -Esteem

A5.2. Indicator: The school fosters student seteem through high expectations forreatudent
and recognition of successes.

A5.2. Prompt: TO what extent does the school foster studenesetdiem through high expectations
for each student and recognition of successes?
Mutual Respect and Communication

A5.3. Indicator: Mutual respect and fefctive communication among and between staff, students,
and parents is evident.

A5.3. Prompt: What evidence supports mutual respect and effective communication among and
betweea staff, students, and parents?
Teacher Support and Encouragement

A5.4. Indicator: There is a level of support and encouragement for teachers to use innovative
approaches to enhance student learning.

A5.4. prompt: How effective is the level of support and encouragement for teachers to use
innovative approaches to enhance studearning?
Safe, Clean, and Orderly Environment

A5.5. Indicator: The school has existing policies, regulations and uses its resources to ensure a
safe, clean and orderly place that nurtures learning, including internet safety.

A5.5. Prompt: Comment oryour analysis of the effectiveness of a) the existing policies and use of
resources to ensure a safe, clean and orderly place that nurtures learning, and b) all aspects of
the school with respect to safety regulations including effective operating presdduinternet

safety.
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Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

T

T

= =

= =2 4 A

The policies, codesnd use of resources to ensure a safe, healthy, nurturing
environment that is conducive to learning

The level of understanding of the codes of student conduct by students, teactiers
parents

The degree to which caring, concern, and high expectations for students is
demonstrated on a daily basis

The degree to which specific strategies demonstrasgnansphere of trust, respect,
and professionalism

Understanding and acceptance of cultural and individual differences

The level of mutual respect, tweay communication, and support in relationships
among the staff, between staff and students, betwedrasthparents, where
applicable, and between staff and leadership

The level of teacher support and encouragement to utilize innovative approaches to
enhance student learning

The degree to which student sefteem is fostered through high expectations for
each student and recognition of their successes

Student work

Students working together in a supportive manner academically or personally as
appropriate

Interview data from students, staff and leadership

Teachers working with students during rdass hours

Telephone and written communication to and from the home

Additional evidence identified by the school.
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A6. Reporting Student Progress Criterion

The school leadership and staff regularly assess student progress toward accomplishing the
schoolwidelearneroutcomesand report studeriiprogress to the rest of the school community.

Indicators with Prompts

Reporting Student Progress
A6.1. Indicator: There are effective processes to kdke board and parents informed about
student progress toward achieving #tademic standards and the schoolwide learner outcomes.

A6.1. Prompt: Evaluate the effectiveness of the processes that inform appropriate stakeholders
(governing board members, teachers, students and parents) about student achievement of the
academic standards and the schoolwide learner outcomes.

Monitoring of Student Growth
A6.2. Indicator: Th e school has an effective system to
meeting the academic standards and schoolwide learner outcomes.

A6.2. Prompt: Evaluate and comment on the system used to monitor the progress of all students
toward meeting the academic standards and schoolwide learner outcomes.

Modifications Based on Assessment Results

A6.3. Indicator: The school uses assessment results to make changes in the school program,
professionaldevelopment activities, and resource allocations demonstrating a -csugsis
continuous process.

A6.3. Prompt: Provide examples of how assessment results have caused changes in the school
program, professional development activities, and/or resource allocations demonstrating a
resultsdriven continuous process.

A6.3. Additional Online Instruction Prompt: Examineexamples and comment on the overall
effectiveness of changes in the online opportunities, professional development of the staff, and
the resource allocations to support student achievement and their needs.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

1 How student progress is determined and monitored
1 Existing standards used in the determination of learning

1 The degree to which the linkage between what is learned and the schoolwide learner
outcomess understood by staff, students and parents (if applicable)

1 Student/work performance to determine the degree to which students are achieving
the schoolwide learner outcomes

1 Student followup studies

1 The procedures to communicate to the governing augremmd members of the
school community about student progress

1 The degree of correlation between school improvement, professional development
activities/topics and student progress of the schoolwide learning results
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i Published lists of

T Graduates
i Students prgressing from one level to another
T Students pursuing further education

1 Additional evidence identified by the school
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A7. School Improvement Process Criterion

The school leadership facilitates school improvement which (a) is driven by plans of action that
will enhance quality learning for all students, (b) has school community support and
involvement, (ceffectively guides the work of the school, and (d) provides for accountability
through monitoring of the schoolwide action plan.

Indicators with Prompts
Broad-Based and Collaborative

A7.1.Indicatorr The school 6s pl a-basedrcglabpratiee @red hias comsitment o a d
of the stakeholders, including the staff, students, and parents

A7.1. prompt: Comment on the effectiveness of sbhkool planningorocess to ensure that it is
broad-based, collaborative and fosters the commitment of the stakeholders, including the staff,
students, and parents

School Plan Correlated to Student Learning

A7.2. Indicator: The school 6s acti on ftolthe ranalysis of dtudere c t | y
achievement data about the critical learner needs, schoolwide learner outcomes, and academic
standards

A7.2. prompt: How does the school ensure that the analyses of student achievement of the critical
learner needs, schoolwidearner outcomes, and academic standards are incorporated into the
plan and impacts the development, implementation and monitoring of tfe plan

Systems Alignment

A7.3. Indicator: Within the school there is evidence of systems alignment in areas such as
professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school
improvement.

A7.3. Prompt: What evidence supports the systems alignment in areas such as professional goals,
teacher evaluation, and strategic planning for thegmse of ongoing school improvement?

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan

A7.4. Indicator: There is correlation between allocation of time/fiscal/personnel/material
resources and the implementation, monitoring, acamplishing of the schoolwide action plan

A7.4. Prompt: Examine and evaluate the degree to which the allocation of timeffiscal/
personnel/material resources support the implementation, monitoring, and accomplishment of
the schoolwide action plan.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

1 Rosters, minutes of meetings, interview/survey data or other indicators of inclusion
showing that the school planning process is bitwagbdcollaborative and has
commitment of the stakeholders

1 The degree of correlation between the school plans and analysis of student
achievement of thechoolwide learner outcomes
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1 The degree of systems alignment in areas such as professional goals, teacher
evaluation, and planning

1 The degree of correlation between allocation of time/fiscal/personnel resources,
improvement plans, and learning results

Appropriate levels of specificity in the school plans

The specific benchmarks and accountability tools uséaeimonitoring process
Indications of the number of staff involved in school action plans

Evidence of student involvement in implementing action plans

Evidence of employer involvement in school improvement or implementation of
action plans

= =4 4 4 A

=

Data or inform#on gathered fronongoing contact with graduates
Additional evidence identified by the school.

=
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ACS WASC Category A. Organization for Student Learning:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category A are being met.

I nclude comments about the degree to which these crite
more of the identified critical learner needs (Chapter 1l1).

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category A.

Category A: Organization for Student Learning: Areas of Strength

Category A: Organization for Student Learning: Areas of Growth
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Category B: Curriculum, Instruction, and Assessment
B1. What Students Learn Criterion

The school provides a challenging, coherent and relevant curriculum for each student that fulfills
the school s purpose and resul t dearremoutomasd e n't
through successful completion of any course of study offered.

fiSchoolwide learner outcomese interdisciplinarystatements about what all students should
know, understand and be able to do by the tim
One example: every student will demonstrate higher order thinking skills of application, analysis,
synthesisand evaluation.

Online Programs: iNACOL Standard J: Curriculum and Course Design: A quality online program will have a
well thought-out approach to its curriculum and course design whether it develops its own courses and/or licenses
curriculum from other educational providers. [INACOL Standard J, 2009]

Indicators with Prompts

Current Educational Research and Thinking

B1.1. Indicator: The comprehensive and sequential documented curriculum is modified as needed
to address current edational research and thinking, othezlevant international/national/
community issues and the needs of all students.

B1.1. Prompt: Comment on the effective use of current educational research related to the
curricular areas in order to maintain a viable, meaningful instructional programsfadents.
Examine the effectiveness of how the school staff stay current and relevant and revise the
curriculum appropriately within the curricular review cycle.

Academic Standards for E ach Area

B1.2. Indicator: The school provides a comprehensive and eetigi documented curriculum that
is articulated within and across grade levels for the improvement of programs, learning, and
teaching.

B1.2. Prompt: Evaluate to what extent there are defined academic standards for each subject
area, course, and/gprogram (e.g., online instruction) that meet state or national/international
standards and, if applicable, expectations within coursestate t t hgeo UrCe itai r e me n t

B1.2. Additional Online Instruction Prompts: Evaluate the extent to which the online
curriculum/courses consistently meet state academic standards. Determine if there is effective
integration of outsourced curriculum into the program.

Congruence

B1.3. Indicator: There is congruence between the actual concepts and skills taugitatieenic
standards, and the schoolwide learner outcomes.

B1.3. Prompt: Evaluate if there is congruence between the actual concepts and skills taught, the
academic standardsnd the schoolwide learner outcomes.
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Student Work & Engagement in Learning

B1.4. Indicator: The school 0s examination of represent
snapshots of student engagement in learning demonstrates the implementation of a standards
based curriculum and the schoolwide learner outcomes

B1.4. Prompt: Evaluate towhat extent the examination of representative samples of student work
and snapshots of student engagement in learning demonstrate the implementation of a
standardsbased curriculum and the addressing of the schoolwide learner outcomes.

Accessibility of All Students to Curriculum

B1.5. Indicator: A rigorous, relevant, and coherent curriculum to all students is accessible to all
students through all courses/programs offered. The school examines the demographics and
situation of students throughout tidessandotherss of
activities facilitate access and successafbstudents.

B1.5. Prompt: What have you learned about the accessibility of a rigorous, relevant and coherent
curriculum to all studentghrough the various courses/program offered, e.g., ontisguction?

What did you learn from examining the demographics and situation of students throughout the
class offerings? Evaluate how the instructional practices and other activities facilitate access
and success fall students.

B1.5. Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have
access to cour sexo trhemguinteeemme nthse, UCndillaudi ng | at

Acceptable Student Achievement

B1.6. Indicator: The school demonstrates acceptable stulamning of the academic standards
and the schoolwide learner outcomes through defined performance indicators.

B1.6. Prompt: What evidence demonstrates acceptable student achievement of the academic
standards and the schoolwide learner outcomes throleined performance indicators?

Integration Among Disciplines

B1.7. Indicator: There is integration among disciplines at the school and, if applicable, integration
of outsourced curriculum into the program for which curricular integrity, reliabilityssedrity
is maintained.

B1.7. Prompt: Evaluate to what extent is there integration among disciplines and, if applicable,
integration of outsourced curriculum into the program for which curricular integrity, reliability
and security is maintained.

Curricula r Review, Revision, and Evaluation

B1.8. Indicator: The school assesses its curriculum review, evaluation, and review processes for
each program area, including graduation requirements, credits, grading policies, and homework
policy regarding the impact of these processes on providing a challenging, toaederelevant
curriculum for all students.

B1.8. Prompt: Co mme n t on the effectiveness of the sch
review processes faachprogram area and its impact on providing a challenging, coherent,

and relevant curriculunfor all studentsEvaluate the effectiveness of the processes to assess
curricular gaps and modify the curriculum to ensure that specific student needs are being met.
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Collaborative Work

B1.9. Indicator: The administrators and teachers use varmigborative strategies to examine
curriculum design and student work in order to refine lessons, andfor courses.

B1.9. Prompt: Comment on the collaborative strategies used to examine curriculum design and
student work and its effect on refiningdens, unitsand/or courses.

Policies 6 Rigorous, Relevant, Coherent Curriculum

B1.10. Indicator: The school assesses the curriculum and its rigor, relevandycoherency after
examination of policies regarding course completion, credits, gradinggsmllmmework, use of
technology, etc.

B1.10. Prompt: Evaluate the effectivene®f the process through whi&ay stakeholders assess
the curriculuminrelat on t o t hese school 6s policies.

B1.10. Additional Online Instruction Prompt: Det er mi ne t he effectiveness
outsourced curriculum to maintain curricular integrity, reliabilignd security.

Articulation and Follow -up Studies

B1.11. Indicator: The school conducts student follay studies that providensight to the
effectiveness of the instruction to prepare students for pursuing further education, entering the
work force, or meeting their personal goals.

B1.11. Prompt: Share examples of articulation with feeder schools and local colleges and

universities, including comments on the regularity of their occurrence. What has been revealed
through the followup studies of graduates and others regarding the effectiveness of the
curricular program?

Areas to Analyze and Examine

Areas to analyze ideermining the degree to which the criterion is being met:

1 The degree of consideration by the school to citations and indications of current
educational research and thinking related to various subject areas and curricular
programs in order to maintairveable, meaningful instructional program for students

1 The degree of consideration by the school of international/ national/ community
issues and student needs in the modification of the curricular program

1 The written curriculum for each subject area anglle

1 Minutes of meetings where curricular issues are discussed

1 EBvidence that schoolwide learner outcomes have been used as the basis for

development of:

Curricular goals

Teaching processes
Evaluation of learning
Instructional competencies

1 Articulation proceses among and between levels and other schools/programs

1 Evidence of student work and engagement in learning that demonstrate the
implementation of the curricular goals including effective communications, critical
thinking, problem solving and application of concepts and skills in realistic
situations
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1 The procedures used for curriculum development, evaluation and revisions

1 Policies regarding course completion, credits, grades, homework, etc., that guide
student progression through the paogr

1 Evidence of a challenging, coherent, and relevant curriculum accessible to all
students, given legal parameters

i Class schedules
1 Class enrollment lists

1 The assessment processes used by the professional staff to measure the schoolwide
learner outcomes aralirricular goals or standards

1 Student followup studies that provide insight to the effectiveness of the instruction in
the preparation of students for pursuing further education, entering the work force, or
meeting their personal goals

1 Additional evidene identified by the school
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B2. How Students Learn Criterion

The professional staff a) uses resedraked knowledge about teaching and learning; and
b) designs and implements a variety of learning experiences that actively engage students at a
highlevelof | earning consistent wi tleanerro@comeshool 6s

Online Programs: iNACOL Standard H: Equity and Access: A qual ity online progr
support studentsd ability to ac c available tohmeet p vadetyroh studentA
needs. [INACOL Standard H, 2009]

Online Programs: iNACOL Standard K: Instruction: A quality online program takes a comprehensive and
integrated approach to ensuring excellent online teaching for its students. This process begins with promising
practices but is equally committed to continuous improvement and adaptation to student learning needs through
professional development. [INACOL Standard K, 2009]

Indicators with Prompts

Research -based Knowledge

B2.1. Indicator: The administrators and teachers use a variety of approaches to remain current in
researckbased professional knowledge am@ply the knowledge to improve teaching and
learning. All students regardless of background and ability are actively involved in the learning
that is based on the schoolwide learner outcomes and academic standards.

B2.1. Prompt: Provide a range of examplaghat demonstrate teachers are current in the
instructional content taught and reseasibhsed instructional methodology.

B2.1. Additional Online Instruction Prompt: Evaluate how teacher technology competencies are
assessed during online instruction.

Planning Processes

B2.2. Indicator: The planning processes, including the use of formative assessment results, focus
on the engagement of all student activity at a high level of learning consistent with the academic
standards and schoolwide learner outceme

B2.2. prompt: Comment on the effectiveness of the planning processes, including the use of
formative assessment results, to engage all students actively at a high level of learning consistent
with the academic standards and schoolwide learner outcomes.

Professional Collaboration

B2.3. Indicator: Administrators and teachers use various collaborative strategies to examine
curricular design and student work to improve learning and teaching, including demonstrating
critical thinking, problem solving, knowlgg and application. This would include examples of
the selection of the instructional approaches based on the learning purpose(s) desired.

B2.3. Prompt: Comment on the effectiveness of how administrators and teachers use various
collaborative strategieto examine curricular design and student work to improve learning and
teaching, including demonstrating critical thinking, problem solving, knowledg®l
application. Include examples of the selection of the instructional approaches based on the
learning purpose(s) desired.
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Professional Development

B2.4. Indicator: The school uses ongoing professional development to enhance the curriculum
and improve learning and teaching.

B2.4. Prompt: Comment on the effectiveness of how the school uses ongoing prafession
development to enhance the curriculum and improve learning and teaching.

Challenging and Varied Instructional Strategies

B2.5. Indicator: The teachers strengthen student understanding and achievement of the learning
outcomes through the use of a variefyinstructional strategies that are selected on the basis of
the learning purpose(s) and effectively engage students at a high level of learning. This includes
the integration of multimedia and technology as appropriate.

B2.5. Prompt: Provide a range of examples from examining students working and their work that
give insight to the degree to which all students are actively engaged in learning to achieve the
academic standards and the schoolwide learner outcomes. This includes stigteotstrating
critical thinking, problem solving, knowledge and application and the development of a wide
range of technological skills.

B2.5. Additional Online Instruction Prompts: Evaluate the processes and the effectiveness of the
strategies used by dehers to make decisions on learning and teaching approaches including
direct instruction, and other studetgacher interaction opportunities.

Evaluate the effectiveness of timelines and pacing guides for completing coursework for
asynchronous online insiction.

Technological Integration

B2.6. Indicator: Teachers systematically integrate technology within the school so that all
students develop a wide range of technological skills.

B2.6. Prompt: Comment on the integration of technology within the schodhat all students
develop a wide range of technological skills.

Evidence of Results based upon Challenging Learning Experiences

B2.7. Indicator: Students working and their work demonstrate critical and creative thinking,
problem solving, knowledge attement, and application skills.

B2.7. Prompt: Comment on the student work and how it demonstrates critical and creative
thinking, problem solving, knowledge attainment, and application skills.

B2.7. Additional Online Instruction Prompt: Evaluate andcomment on the effectiveness of
reviewing student work online and online communications to determine the degree to which
students are analyzing, comprehending and conducting effective research.

Student Understanding of Learning Expectations

B2.8. Indicator: The students know the standards/expected performance levels for each area of
study.

B2.8. Prompt: Examine and evaluate the extent to which students know the standards/expected
performance levels before beginning a new area of study; an example is tifgpaseng guides
for online instruction.
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Student Perceptions

B2.9. Indicator: Interviews and dialogue wittepresentativatudentanform the degree to which
learning experiences are relevant in preparing students for college, career, and life.

B2.9. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes.Evaluate the effectiveness of the studeather interactin based onstudent
feedback.

Student Needs
B2.10. Indicator: Teachers address student needs through the instructional approaches used.

B2.10. Prompt: How do teachers address the variety of ways in which students learn and their
individual needs througimstructional approaches appropriate for the subject?

Student Use of Resources

B2.11. Indicator: Students use resources for learning beyond the limits of the textbook such as
effective use of collaborative activities, technology, library/media resourasc@mmunity
resources.

B2.11. Prompt: TO what extent do students use resources for learning beyond the limits of the
textbook such as effective use of technology, collaborative activities, and community resources?

B2.11. Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within
online instruction for real world experiences and applications for the students.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

1 The planning processes for implementation of a variety of learning experiences that
actively engage students at a high | evel
purpose and the schoolwide learner outcomes

1 Demonstration that students are activehgaged in learning, especially through
examination of students working and their work

T Student use of resources for learning beyond the limits of the textbook such as
effective use of collaborative activities, technology, library/media resources, and
commurity resources

1 The degree of student understanding of the expected level of performance

1 The degree to which teachers implement teaching techniques that enhance the active
involvement of students appropriate to the subject matter

T Student sd wor wdrkntgat demodistrated eritical thinking, problem
solving, knowledge, and application

1 The degree of involvement of students with diverse backgrounds and abilities

1 Observation of students working and student work that illustrates the extent to which all
students are involved in learning to assist them in achieving the academic standards and
schoolwide learner outcomes (examples of students working includes: oral presentations,
individual and group work, discussions, investigations and experiments, perfespanc
examples of student work include: essays, reports, project products, journals, portfolios,
openended responses, tests, and online conversations)
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1 Perceptions of students about the learning experiences and their relationship to the
schoolwide learner acomes

1 The degree to which various learning approaches of the students are addressed
through the instructional approaches

T The level of teacher currency and master of instructional content relative to the
subject matter

1 Additional evidence identified by tisehool
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B3. How Assessmentis Used Criterion

Teacher and student uses of assessment are frequent and integrated into the teaching/learning
process. The assessment results are the basi
toward the schoolwideeblrner outcomes and academic standards, (b) regular evaluation,
modification, and improvement of curriculum and instructional approaches, and (c) allocation of
resources.

Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality online learning
program values student academic performance and takes a comprehensive, integrated approach to measuring
student achievement. This includes use of multiple assessment measures and strategies that align closely to both
program and learner objectives, with timely, relevant feedback to all stakeholders. [INACOL Standard L, 2009]

Online Programs: iNACOL Standard R: Program Evaluation: A quality online program recognizes the value of
program evaluation. Program evaluation is both internal and external and informs all processes that effect
teaching and learning. Internal evaluations often are more informal in nature and may provide immediate
feedback on a targeted area of inquiry. External program evaluations typically look at the entire program from an
objective perspective that will bring additional credibility to the results. [INACOL Standard R, 2009]

Indicators with Prompts

Appropriate Assessment Strategies

B3.1. Indicator: The teachers regularly use appropriate assessment strategies to measure student
progresstoward acquiring understanding of a specific body ofwedge or skills, such as

critical thinking and communication skills; examples of assessment strategies include essays,
portfolios, individual or group projects, tests, etc.

B3.1. Prompt: To what extent do teachers use appropriate assessment strategresasore

student progress toward acquiring a specific body of knowledge or?dkisluate the selection

of and the use of proctors, the security systems for test documents, and the means to maintain the
integrity of the assessments.

Basis for Determination of Performance Levels

B3.2. Indicato: The school staff has determined the bac
growth and performance levels are determined and uses that information to strengthen high
achievement of all students.

B3.2.PrompttEval uate the i mpact and effectiveness of
growth, and performance levels are determined

B3.2. Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a

student is prepared to advante the next unit, course, or grade levElaluate how course
mastery is determined and evaluate the nAsteps
from proceeding to the next unit if mastery has not been demonstrated.

Evaluate the effectivenesd the procedures for grading student work whether it is done
electronically or individually by the teachers.

Evaluate how effective teachers ensure academic integrity and determine students are doing
their own work in the online environment. Commenthendegree to which the results for state
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mandated assessments and the high school exit exam are used in decisions about student
achievement and advancement and improving the instructional program.
Demonstration of Student Achievement

B3.3. Indicator: A range of examples of student work and other assessments demonstrate student
achievement of the academic standards and the schoolwide learner outcomes, including those
with special needs.

B3.3. Prompt: Examine and evaluate how student work and other assessments demonstrate
student achievement of the academic standards and the schoolwide learner outcomes.

B3.3. Additional Online Instruction Prompt: Evaluate the use of student work and other online
assessents (formative and summative) that demonstrate student achievement of academic
standards and the schoolwide learner outcomes.

Correlation

B3.4. Indicator;: The teachers correlate assessment to schoolwide learner outemadsmic
standardsgoursecompetencigsand instructional approaches used.

B3.4. Prompt: Comment on the correlation of assessment of schoolwide learner outcomes,
academicstandards, course competenciasd instructional approaches used.
Modification/Decisions based on AssessmentD  ata

B3.5. Indicator: Assessment data is collected and analyzed and used to make changes and
decisions about curriculum, instruction, professional development activdie$ resource
allocation. Teachers modify and revise the curriculum and instruction as a result of student
assessment, both collectively and individually.

B3.5. Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used
to make changes and decisions about curriculum, instruction, professional development
activities and resource allocation.

Student Feedback

B3.6. Indicator: Student feedback is an important part of monitoring student progress over time
based on the schoolwidiearner outcomes and the curricular objectives.

B3.6. Prompt: TO what extent is student feedback an important part of monitoring student
progress over time based on the schoolwide learner outcomes and the curricular standards?

Teacher Monitoring

B3.7. Indicator: Teachers monitor student progress over time and use student feedback as
appropriate to determine whether course objectives and standards have been met.

B3.7. Prompt: Evaluate the effectiveness of the teacher monitoring process over time arse the
of student feedback as appropriate to determine whether acadtamaards have been met.

Areas to Analyze and Examine

Areas to analyze idetermining the degree to which the criterion is being met:

1 The nature and types of assessment that teacbgutarly use to measure student
progress towards acquiring a specific body of knowledge or skills such as portfolios,
oral or group projects, etc.
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The correlation of assessment to schoolwide learner outcomes, curricular objectives,
course competencigand instructional approaches used

Student work that demonstrates understanding and application of knowledge and
skills

Student portfolios, projects/performances/discussions
Student assessment of the learning
The monitoring of student progress over time

The degree of effective use of student feedback as appropriate to determine whether
course objectives have been met

The modifications and revisions in the curriculum and instruction as a result of
student assessment, both collectively and individually

The degree to which parents and community are active in the learning assessment
process

The allocation of resources, including the provision for professional development
opportunities, based upon assessment of the schoolwide learner outcomes

Additional evidene identified by the school
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ACS WASC Category B. Curriculum, Instruction, and Assessment:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category B are being met.

I nclude comments about the degree to which these crite
more of the identified critical learner needs (Chapter 1l1).

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category B.

Category B: Curriculum, Instruction, and Assessment: Areas of Strength

Category B: Curriculum, Instruction, and Assessment: Areas of Growth
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Category C: Support for Student Personal and Academic Growth

Cl. Student Connectedness Criterion

Students are connected to a system of support services, acgtantiespportunities at the school
and within the community that meet the challenges of the curricular acwargoular program in
order b achieve thechoolwide learner outcomes

Online Programs: iINACOL Standard N: Organizational Support: A quality online program has student support
services to address the various needs of students at different levels within the organization. The levels of support
are appropriate and adequate for M2WWIudentds succes

Online Programs: iNACOL Standard O: Guidance Services: A quality online program has guidance services
to support students and parents to ensure success of the online program. Depending on the program, these
services are either directly provided by the program or a service provider, or in the case of supplemental
programs, these services may be provided by the local school. [INACOL Standard O, 2009]

Online Programs: iNACOL Standard P: Organizational Support: A quality online program has organizational
support to oversee the instructional learning environment as it is conveyed through technology. Some
organizational support services may be distributed between the programs and other entities, depending on the
physical location where the students are taking their online courses. [INACOL Standard P, 2009]

Indicators with Prompts

Adequate Personalized Support

C1.1. Indicator: The school has available adequate services, including referral services, to support
all students in such areas as health, career and pecsoimakeling, and academic assistance.

C1.1. prompt: Evaluate the availability and the adequacy of servigesduding referral services,
to support students in such areas as health, career and personal counseling, and academic
assistance.

C1.1. Additional Online Instruction Prompt: Comment on the availability and adequacy of the
academic counseling, college preparation support, personal counseling, and health services
provided for the students involved in online instruction.

School Support Systems

C1.2. Indicator: The school coordinates a system of support services that provides for maximum
effectiveness, including the processes for intervention and referral.

c1.2. prompt: Is the level of school coordination of the system of support services allowing for
maximum effectiveness? Are the processes for intervention or referral effective?

Strategies Used for Student Growth/Development.

C1.3. Indicator: Strategies are used by the school leadership and staff to develop personalized
approaches to learning aatternative instructional options which allow access to and progress

in the rigorous standardsased curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regelar rev

of student and schoolwide profiles, and processes and procedures for interventions that address
retention and redirection.
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C1.3. prompt: Evaluate the effectiveness of the types of strategies used by the school leadership
and staff to develop personalit approaches to learning and alternative instructional options
which allow access to and progress in the rigorous standaadgd curriculum.

C1.3. Additional Online Instruction Prompt: Provide evidence that the processes and strategies
are effective foincoming students with regard to orientation or induction and the ongoing
monitoring and support of the students to ensure all have a full opportunity for academic
success.

Support Services and Learning

C1.4. Indicator: The school leadership and staffisure that the support services and related
activities have a direct relationship to student involvement in learningwétlgn and outside
the classroom, for all students.

C1.4. Pprompt: Evaluate the extent to which the school leadership and staffestigat the support
services and related activities have a direct relationship to student involvement in learning,
e.g.,within and outside the classroom. Evaluate the processes that are used to identify under
performing or struggling students and the mtntions to address these identified student
learning needs.

C1.4. Additional Online Instruction Prompt: Evaluate the extent to which the support services and
related activities have a direct relationship to student involvement in learning with respect to
equity of access, availability of computers and internet.

Co-Curricular Activities

C1.5. Indicator: School leadership and staff link curricular andcooricular activities to the
academic standards and schoolwide learner outcomes.

Cc1.5. Prompt: Evaluatethe extentof the availability and link of curricular and ceurricular
activities for all students to the academic standards and schoolwide learner outcomes. How
effective are these efforts?

C1.5. Additional Online Instruction Prompt: EV al u at e sprbcesses toladureds the needs
of socialization for the students and involvement in the school.
Student Involvement in Curricular/Co-Curricular Activities

C1.6. Indicator: The school has an effective process for regularly evaluating the level of student
involvement in curricular/caurricular activities and student use of support services.

c1.6. Prompt: Comment on the effectiveness of the school process for regularly evaluating the
level of student involvement in curricularfcarricular activities and stdent use of support
services.

C1.6. Additional Online Instruction Prompt: Provide evidence about the effectiveness of the
studentsé involvement in school and community
newspaper, field trips, voluntewsork, service projects, college courses, etc.

Student Perceptions

C1.7. Indicator: The school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the schoalpopulat

C1.7. prompt: Comment on the student view of student support services after interviewing and
dialoguing with student representatives of the school population.
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Areas to Analyze and Examine
Areas to analyze idetermining the degree to which ttrierion is being met:

1 Student profile

1 The correlation of personalized student support with student achievement of the
schoolwide learner outcomes and the curricular goals for all students including those
admitted with special needs and those learninglifinas an additional language

1 The availability of adequate services, including referral services, to support students
in such areas as English language support, special needs, academic assistance, and,
career and personal counseling

1 The level of school ardination of a system of support services that allows
maximum effectiveness, including the processes for intervention and referral

1 The relationship of the support services and activities to the classroom instruction

1 The level of involvement of teacherstiwstudents within and outside the classroom

T The strategi es t estadm, apersonplizes apprdaehria leardings e | f
and connections to the learning environment

1 The degree to which the @urricular activities are linked to the schoolwidertea
outcomes

1 The level of involvement of students in curricular@oricular activities such as

student leadership organizations and service projects

Student use of support services

Student interview and survey data on the effectiveness of all suggpoites

1 The relationship of support services and activities to continuing education, career
planning and preparation

1 Additional evidence identified by the school.

= =
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C2. Parent/Community Involvement Criterion

The school leadership employs a wide rangerategies to ensure that parental and community
invol vement is integral to the school s estab

Online Programs: iNACOL Standard Q: Parents/Guardians: In a quality online program, parents and
guardians play anintegralpart i n their studentsdé educational I i f ¢
guidance services, and organizational support to ensure a quality educational experience for their students.
[INACOL Standard Q, 2009]

Indicators with Prompts

Regular Parent Involvement

C2.1. Indicator: The school implements strategies and processes for the regular involvement of
parents and the community, including being active partners in the learning/teaching process for
all programs. The school involves n&nglish speaking parents and/or online ptxen

c2.1. prompt: Evaluate the strategies and processes for the regular involvement of parents and
the community, including being active partners in the teaching/learning process. Comment on
the effectiveness of involving rEmglish speaking parents amd/online parents.

Use of Community Resources

C2.2. Indicator: The school uses community resources to support students such as professional
services, business partnerships, speakers, etc.

c2.2. prompt: How effective is the school use of community resouocespport students, such
as the use of professional services, business partnerships, and speakers?

Parent/Community and Student Achievement

C2.3. Indicator: The school ensures that the parents and school community understand student
achievement of the academic standards/schoolwide learner outcomes through the
curricular/cecurricular program.

c23.prompt:Det er mi ne the adequacy and effectivenes:
parents and school community understand student achievement eof atlademic
standards/schoolwide learner outcomes through the curriculantdcular program.

C2.3. Additional Online Instruction Prompt: Eval uate the school 6s proc
parents understand the expectations for the online instruction itioelto the desired student
achievement and to review and counsel families for whom the selected online instruction format
may not be the best match.

Areas to Analyze and Examine
Areas to analyze idetermining the degree to which the criterion is benag:
T The | evel of parent and community invol veme

1 The procedures for keeping parents and community members involved

1 The degree to which community resources are utilized to support students such as
career days, business partnershgpeakers, professional services
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1 The level of understanding regarding student achievement stttw®lwide learner
outcomes hr ough the school s program

1 Additional evidence identified by the school
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ACS WASC Category C. Support for Student Personal and
Academic Growth:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria
in CategoryC are being met.

Include comments about the degree to which these criteria impactthé setwo abi | i ty t o
one @ more of the identified critel learner need&Chapter 1)

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category C.

Category C: Support for Student Personal and Academic Growth: Areas of Strength

Category C: Support for Student Personal and Academic Growth: Areas of Growth
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Category D: Resource Management and Development

D1. Resources Criterion

The resources available to the school are sufficient to sustain the school program and are
effectively wused to carry out the sshodwde!| 6s p
learner outcomes

Indicators with Prompts
Allocation Decisions

D1.1. Indicator: There is a relationship between the decisions about resource allocations, the

school 6s v,asdiswdent acmevarent ofrihe schoolwide learner outcomes and the

academic standards. The school leadership and staff are involved in the resource allocation
decisions.

D1.1. Prompt: TO what extent are resources s@sdnlandc at ed
student achievement of the critical learner needs, the schoolwide learnemastcand the
academic standardsAdditionally, comment on the extent to which leadership and staff are
involved in the resource allocation decisions. What impact haptbcess for the allocation of
resources made on student learning?

Practices

D1.2. Indicator: The school develops an annual budget, has an annual audit, and at all times
conducts quality business and accounting practices, including protections agsah@stdling of
institutional funds.

D1.2. Prompt: Evaluate the school's processes for developing an annual budget, conducting an
annual audit, and at all times conducting quality business and accounting practices, including
protections against mishandlirgf institutional funds.

Facilities
D1.3. Indicator: The school 6s facilities arnmantarkecandat e,
support the school 6s mission, rathesired | earner

D1.3. Prompt: Evaluate the adequacy of the facilities in relation to the health and safety needs of
students and supporting the schin@hission, desired learner goals and educational program.

Instructional Materials and Equipment

D1.4. Indicator: The policies angbrocedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials;visudip support
technology, manipulatives, and laboratory materials are effective.

D1.4. Prompt: Evaluate the effeateness of the policies procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the
support systems for technology, software, textbooks, other printed materials, manipulatives, and
laboratory materials for instruction including online.

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate
technology and software for all instruction, including online.
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Well-Qualified Staff

D1.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional
development of a weljualified staff for all programs such as online instruction and
college/career.

D1.5. Prompt: Determine if the resources available enable the hirmgyturing, and ongoing
professional development of a welialified staff for all programs, such as online instruction
and college/career.

Areas to Analyze and Examine
Areas to analyze idetermining the degree to which the criterion is being met:
1 Therela i onship of decisions about resource al
assessment of tleehoolwide learneputcomes
The degree of involvement of leadership and staff in the resource allocation
The annual budget
The most recent audit
Protections agast mishandling of institutional funds
The business and accounting practices

The adequacy of the facilities to meet the purpose of the school, i.e., safe, functional,
and weltmaintained

1 The procedures for acquiring and maintaining adequate instructi@tatials, such
as textbooks, other printed material, audguals, suport technology,
manipulativeslaboratory materials and library/media resources

1 The resources available for hiring and nurturing a-gedlified staff
Advisory committee minutes, #@ppropriate
1 Additional evidence identified by the school
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D2. Resource Planning Criterion

The governing authority and the school leadership execute responsible resource planning for the
future.

Indicators with Prompts

Long -Range Resource Plan

D2.1. Indicator: The school has developed and implemented a-tange resource plan. The

school has a process for regular examination of this plan to ensure the continual availability of
appropriate resources t hat ,sandpsiudet tearnindef s c ho
schoolwide learner outcomes and academic standards.

D2.1. Prompt: Evaluate the process foegular examination of the loagange resource plan to
ensure the continual availability of appropriate resources that support the school's vision,
mission andstudent larning.

Use of Research and Information
D2.2. Indicator: The school uses research and information to form the master resource plan.

D2.2. Prompt: TO what extent dthe school leadership and staff use researchiafamation to
developthe longrange plan?

Involvement of Stakeholders

D2.3. Indicator: Stakeholders are involved in the future planning.

D2.3. Prompt: Evaluate the effectiveness of tim@olvement of stakeholders in the school's future
planning.

Informing

D2.4. Indicator: The governing authorities and school leaders are involved in informing the public
and appropriate governmental authorities about the financial needs of the organization.

D2.4. Prompt: Comment on the evidence that the governing authority and school leaders are
involved in informing the public and appropriate governmental authorities about the financial
needs of the organization.

Marketing Strategies

D2.5. Indicator: The school has marketing strategies to support the implementation of the
developmental program.

D2.5. Prompt: How effective are the marketing strategies to support the implementation of the
developmental program?

Areas to Analyze and Examine
Areas to analyze idetermining the degree to which the criterion is being met:

1 A master resource plan

1 A procedure for regular examination of the master resource plan to ensure the continual
availability of appropriate resources that
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1 The marketing strategies used to support the implementation of the develapme
program

1 The research and information used to form the master resource plan
1 The involvement of stakeholders in the future planning

1 Governing authorities and school leaders involved in informing the public and
appropriate governmental authorities abibet financial needs of the organization

1 Additional evidence identified by the school.
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ACS WASC Category D. Resource Management and
Development:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria
in CategoryD are being met.

|l nclude comments about the degree to which th
one @ more of the identified ciital learner need&Chapter I111)

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category D.

Category D: Resource Management and Development : Areas of Strength

Category D: Resource Management and Development : Areas of Growth
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The Visit

School Self-Study Coordinator
Visit Preparation Checklist

9 Finalize schedule and visit arrangements
91 Self-study report distributions

9 Visiting committee report distributions

1. Selfstudy coordinator (SC) and visiting committee bairperson communicate prior to
visit.
Prior to the visit, the visiting committee chairperson will be in communicatiom thwg SC
and principal to answer questioasd give assistance. The principal and the chairperson
should establish a date for the chairperson to visit the school for a preliminary visit. During
the previsit, the bair will become fanfiar with the school aththe selfstudy progress, offer
guidance in conducting the salfudy, and begin to develop a detailed schedule for the visit.
The chairperson will maintain regular communication with the school through additional
visits, phone calls, faxes, and emaihis includes critique of draft sections of the sslidy
report.(Refer tothefi Vi si ti ng Committee Chairperson Chec

2. SC makes housing and other arrangements for the visiting committe

The SC arrangesousingand adequate worgpace for the visiting committe€hereshould

be an area for exhibit materials that support the-seifly in the work spaceWord
processingprinting, copy servicestechnical,and clerical suppohould be madavailable

to the visiting committeeThe school should provide equipment such as a LCD projector in
the work space.

C Note: Schools directly reimburse visiting committeeembersfor expenses incurred
during the previsit and theself-study visit. This includes meals, mileage, and other
accredisition visitrelated expenses. Lodging should be arranged and directly paid for by the
school.

3. After the Self-Study Report is completed, copies are distributed to the appropriate
people/organizations The SC and visiting committee chairperson finalize the chedule
for the visit.

MSelf-Check Questions
Have copies of the SelStudy Report been sent to the appropriate recipients?
The SC submits the Sefitudy Report after final Leadership Team revielwe BC

ensures all appropriapeople/organizationsave a copyo later tharsix weeksprior
to the visit:

1 The visiting committee members
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1 Staff members and other stakeholders

1 The SC submits the sedtudy report to ACS WASC in a single pdf or Word
document (reference and support materials are not rejuusithg the
Document Uploadlink on the top navigation bar of the ACS WASC website:
Www.acswasc.org/documeunpload!/

4. During the month prior to the visit, the SC and the Leadership Team continue
discussion of the implementation of the schoolwide action plan.
Staff members and othstakeholderseview the schoolwide action plan atige reports by
the Focus Group they provide feedback to themommittee chairpersons. Using this
information, theleadership Teantontinues to refine the schoolwide action plan. The
Leadership Tearmwill share these ideas with the visiting committee.

5. SC completes preparation for theACS WASC visit.

SC verifies allvisiting committeevisit arrangementshousing meals,technical andlerical

support, word processing and/or copy services, school map, master classroom schedule,
parking facilities, name tags, etc. SC ensures the availability of exhibits in the woranabm
throughout the school, including representative student work samples that have been
analyzed.

MSelf-Check Questions
1 Have the visiting @mmittee visit arrangements been made?

1 Have any needed reimbursement issues been worked out?

6. During the visit, the stakeholdersdiscuss specific issues of the selfudy with the visiting
committee.

The visiting committee will have extensivdialogue with the Focus Graupand the
Leadership Teammportant to these sessions and the subjectsta&aeholdemeetings will

be the visiting committee's examination and understanding of the information and evidence
that supported the schoolwide findings. Throughout the visit the visiting committee
chairperson will regularly communicate with the principal and étiestudy coordinator; the
visiting committee will meetaily with the Leadership Teamegarding the visiting team's
findings.
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7. The SC distributes copies of the final visiting committee report to all stakeholder
groups.

MSelf-Check Questions

Has the final Jsiting committee report and supporting evidencebeen sent to the
appropriate recipients?

8. After the visit, the SC facilitates the integration of the narrative suggestions and critical
areas for followup left by the visiting committee in the report into amodified schoolwide
action plan.

MSelf—Check Questions
Has the modified schoolwide action fan been sent to the appropriate recipients?

No later than six weeks following the visit, the school should send:

1 An electronic copy of thenodified action planto the ACS WASC Officen a single
pdf or Word documeniising the Document Upload link on the top navigation bar of
the ACS WASC websitevww.acswasc.org/documeunpload!/

1 Copiesto all stakeholder groups.

1 TheSchoolSelf-Study Coordinator PostVisit Checklist can be found on paderl
1 TheSchool Coordinator Checklistscan be found on th&aCS WASCwebsite.

125


file:///C:/Users/cnewton/AppData/Roaming/Microsoft/Word/www.acswasc.org/document-upload/

Focus on Learning: The Accreditation Manual

126



The Visit

Visiting Committee Chairperson Checklist

Previsit Preparation
1. AttendACS WASCchairtraining.

2. Study the school description, tA€S WASCFocus on Learningnanual, the reference
cards andthe accreditation status worksheet

3. Review thefive outcomes to be accomplished through the Steidly:

1. The involvement and collabation of all staff and other stakolders to support
studentachievement

2. The clarification and measurement of what all sttd should know,
understand, and be able to do throusghoolwide learneroutcomesand
academic standards

3. Theanalysis of databout students and student achievement

4. The assessment of the entire school program and its impact on student learning
in relatin to the schoolwide learner outcomeacademic standards, a®€CS
WASC criteria

5. The alignment of alongange action plan to the schc
capacity to implement and monitor the accomplishment of the plan.

4. Review theACS WASCcriteria, the criteriandicators the promptsthe evidence to
examine, appropriate academic standards, and educational references.

5. Work with the school and maintaiegular communication with the principal and self
study coordinator (SC) to answer quess or give assistance.

6. Understand the school 6s culture, vision, m
review past reports, action plans, €btaincurrent schoolwide action plan, prior
pertinent reports, view website, etc. (Examples of repoctade prior selstudy and
mid-cycle repors, revisit reportand corresponding visiting committee reports.)

7. Discuss expense reimbursement procedures with the school and ask if there is any
specific reimbursement expense form to be used. Schools arasigpdor
reimbursing visit expenses directly to members.

8. Arrangea preliminaryoneday visit. During tle visit, plan to meet withthe principal,
SC, Leadershigeam and other staff membefgossibly speak briefly to entireast or
observe the process Home or Focus @®ups are meetingDiscuss the logistics of the
Visit.

9. Communicate witltheschool about the following issues:

C Note: Begin critiquing draft sections of the sstiudy, e.g., the profiland the

summary schoolwide learner outcomeseidified critical learner needs, @progress

report, one or more Focug@ip summaries, and draft theupdated schoolwide action
plan. Ensure that the critical learner needs are addressed throughout the analysis of the
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school 6s pr o geriterianardasaasdefalndonrthe schoelwide action.
Provide timely feedback.

a. The calendar/timeline for the sedfudy process

]

]

Has the timeline been developed so that thestelfy will be ready tonail to
the visiting committee no later thaix weeks prio to the visit?

How has maximum time for Home and Focu®@p meetings been allotted?
Are the meetings webpaced out throughout the ssttidy process?

b. Committee organization and membership

C Note: As long as the school adheres todbcomesthere is flexibility in the
selfstudy process. If the school modifies the suggestegtally process, it should
explain how theutcomesave been met.

]

K]

How is theLeadership Teartaking an active role in facilitating the entire self
study process?

How is there active involvement of all certificated staff members, including
administration, and strong representation of osit@keholdegroups?

Are all certificatedstaff serving on two grougs a Home Group and a Focus
Group?

Has the school reflected upthe type of committee organization that will be
most effective in the implementation of the schoolwide action dfan?
example, has the school cibered maintaining the Focusdaps after the visit
to overseghe action plan sections?

c. Refinement and @sof the student/community profile data

]

Has the Leadership Team gathered and analyzed all required and other pertinent
data to identify the characteristics and trends of achievement of ALL the
students?

How has the Leadership Team facilitated the discassidhe profile by all
certificated staff members and other stakeholders?

How are the stakeholders using the profile to guide the inquiry into the school
programs, especially the identified critical learner needs and the related
important questions noted the profile summary?

d. Understanding the vision, missiand schoolwide learner outcomes

]

Has the Leadership Team involved the stakeholders in a review of the current
vision, missionand schoolwide learner outcomes in relation to the current
learner neesland future challenges for the students in order to be globally
competent?

To what extent is there commitment to accomplishing the schoolwide learner
outcomes from all certificated staff, all students, and other stakeholder groups?
To what extent has treehool developed measurable indicators of the
schoolwide learner outcomes and defined their quality accomplishment?

Do the stakeholders understand how to use the profile data, including the vision,
mission, the critical learner nege@sd schoolwide learm®utcomes, to guide
further inquiry about student achievement and the school programs?

128



The Visit

3 Is there understanding of the complementary relationship of schoolwide learner
outcomes to academic standards?

e. Progress since the previous full sstfidy
3 Did the schobshow how all schoolwide critical areas of follay identified by
visiting committees since the last full setidy were integrated into the action
plan?
3 Did the school address each section of the action plan?

3 Did the progress report include data tmaticates whether school staff and
students met established growth targets?

3 Does the report show how each section impacted student accomplishment of the
critical learner needs and one or more schoolwide learner outcomes?

3 Did the school show how other cdidil areas for follonwup were addressed that
were not part of the action plan
f. Analysis and synthesis of the quality of the school program in relation to the
schoolwide learner outcomes, aeatc standards, and tA&€S WASCcriteria

3 How are the Home arfichoolwide Focus Groups analyzing the school program
in relation to the concepts of the criteria and the accomplishment of the
schoolwide learner outcomes?

3 What strategies are being used by the groups to ensure accuracy of the findings
discussed?

3 To what tent is discussion occurring about how the findings relate to
supporting the learning needs of all students?

g. Development of the schoolwide action pkmd monitoring processction plan
sections include:
@ Statement of the area for improvement
¢ Rationalefor area based on sedfudy findings

¢ Impact on student learning of academic standards and schoolwide learner
outcomes

Who is responsible and involved
Specific steps

Timeline

Resources

Ways of assessing progress, including student achievement of the
schooWide learner outcomes and academic standards

@ Means to report progress to all stakeholders.

3 Is the schoolwide action plan organized around growth targets and benchmarks
for all appropriate student subgroups?

3 Do the schoolwide action plan sections addresdetarning needs of all students
as identified in the student/community profile?

3 Has the school integrated other initiatives to create one single comprehensive
schoolwide action plan?

3 Are resources dedicated to each growth target?

€ 68 6 6 6
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3 Isthere an effective peess in place to integrate the visiting committee
suggestions into the schoolwide action plan after the visit?

3 Is there a sound followp process that will be used to monitor the
accomplishment of the schoolwide action plan and modify as needed?
h. Exhibit of representative evidence for the visiting committee

3 How will exhibit materials that reflect the evidence analyzed in thestady be
organized for the visiting committgiee., in classroomand the visiting
committee workoom, electronically

3 Will the evidence reflect:

T Alinkage toschoolwide learner outcomescademic standardsd ACS
WASC criteria

i Alinkage to identified critica | e a r nidentified grewdhsareasi a n d
action plan sections

i All students.
3 Will the visiting committee berovided a general list of available evidence?
3 What evidence will be available prior to the visit?
i. The visit schedule
3 How can the schedule maximize time for dialogue with the Focus Groups, the
gathering and review of evidence (class and program obsevatiberviews,
examination of student work), and meetings with subject area/support/other

groups and individuals? (Focus Groups meet for 1 %2 to 2 hours and include two
members of the visiting committee after observation of the school program.)

3 Does the sabdule for the visit permit daily dialogue with the Leadership Team
and principal/head of schogarding preliminary findings, thereby building
trustandrapport for ongoing communication and collaboration?

3 What would be effective strategies teeuduringhe Leadership Team, Focus
Group, and other meetings?

J. Visiting committee work spaca the school site

k. Meeting room at school faisiting committee meeting&chool to provide LCD
projector and other technologieajuipment, aseeded)

I.  Computer access and compatibility witie system that the chair will be using for
draft report

m. Housingand visitarrangements

10. Receive roster of visiting committee members; begin communi;ate, phone calls,
emails, or faxes

a. Send the initial letteincluding the school description, to the members
el ectronicall y; c omrdntaatinorhatiom me mber s o
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11,

12.

13.

b. Ask members for their preferred areagegpertise andoverage during the visit

c. Remnd members that they aegpectedto participate in vising committee training
through sitebased workshops or webinars.

Continue to mintain contact with the school to determine:
a. If the school needs further direct assistance

d. Progress on the report

e. Progress on housing and other physical arrangements

C Note: Continue the critique of each section of the report, i.e., table of contents,
student/community profile, schoolwide learner outcomes, progress report, the draft
Focus Group summaries, and #aion plan.

f. Appropriatetechnical analerical support

Sendthe second letter to visiting committee membaestronically

a. Provide writing assignments

b. Ask the members to review the criteria aseahére selfstudy report is analyzed

c. Ask for the ¢ omp a rstudydimdings fo thé dorcepts oftthe o | 6 s
criteria, the critical learner needs, and the missi@ion, andschoolwide learner
outcomes

d. Prior to the visit, requirdhe completion of therpvisit preparation worksheets
(Suggestion: usthe Google Drive templa}e

e. Use the comments and questionsdamplete the dradtof Chapters |, 1, 1ll, and V

f.  Prior to the visit, requirewritten tentative narrative statements for assigned sections
of the visiting committee report; ensure all work on the criteria sections include
analytical comments about all redd indicatorsassign two people tarrite to each
criteria category

C Note: The questions and tentative narrative statements should be sent to the
visiting committee chair prior to the visit. The chair will create a tentative report
that will be sed atlie initial team meeting. Many chairs will use shared documents
using Google Drive.

g. Assign members to write preliminary statements for specified accreditation factors
prior to the determination of the accreditation status ratings to ensure correlation
with the findings n the visiting committee report

h. Providetheschedule fothevisit.
Maintain regular contact with school to check the following:

a. Progress of the report, continuing to critique sample report sections and action plan
sections

Datethe schoolcompletes andendghe selfstudyreport
Preparation of reference/evidence materials for visit
Receipt of list of reference/evidence

Availability and knowledge of clerical and technical support

©® oo o
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14. Make final contact with visiting committee members:

a. Confirmreceipt oftheself-study
Offer assistance wittheunderstanding of assigned tasks and prewriting
Remind members to send questions and tentative writing
Offer additional assistance to special visiting committee members
Confirmtheinitial meeting time

Remind members to take cash/credit card for expenses that will be reimbursed after
visit and to keep receipts of any such expenditures

15. Prepare the first drafif thevisiting committee report correlated ttee self-study report
chapters. Ahead of time hegnriting the following: Chapter I, summary of key
information from the student/ community proc
progress report; Chapter Ill, brief comments on thestally outcomes and Chapter V,
ongoing school impneement basigon the action plannclude all thoughts from the
visiting committee members for these sections and their drafts for Chapter 1V, the
school program based on tA€S WASCcriteria and indicators;dve the tentative
report ready for the initial orientatiossiting committee meeting (i.e., Sunday or
Monday afternoon)Note: Using Google Drive will facilitate all members being aware
of the draft visiting committee report.

-0 o0 o

16. Plantheorientation meeting for visiting committee members prior to initial meeting at
school (e.g., Sunday afternoon). The meesinguldcover:

a. The purpose of visit
b. Conducting the visit in an atmosphere of collaborative and open communication

c. Emphasis upoACS WASC criteriat he school 6s candthd c al | ea
schoolwide learnesutcomes and academic standards as the basis for tstusisif
and visit

d. Discussion of school direction(s) and where school is with respect to the refinement
of schoolwide learner outcomes and academic standards

e. Discussiorof the selfstudy report: trendand perceptions based on the schoolwide
learner outcomes, academic starts, andACS WASCcriteria (questions,
concernsand tentative written comments); type of verification needed

f. Discussion of ways to gather and review evidence with emphasis uportantpo
areas to observe, ask ahartexamine based on the sslidy perceptions

g. Review of the initial meeting with the schahff and the overall schedule,
including important strategies to use during the meetings

h. Modeling the collaborative gelopmen of questions for the Leadershigdm
meeting to ensure consensus of all visitinghoottee members.

i. Review of the accreditation status determination and the summary for the
Commission

j. Reminder to the members to keep expenses to a minimum
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The Visit:  How Do We Know Students Are Learning?
What is the Actual Program for Students?

1. Conduct the orientation meeting for the visiting committee members.
C Note: See the suggested agemdaumber 16 above

2. Conduct an initial me et i n ghatmcludéds a tefteetives ¢ h o o |
discussion on the general perceptions gleaned from thstadif report (planned
jointly with the principal andSC prior to visit)
3. Facilitate the visit; keep in mind the following:
a. Maintain a positive atmosphere
b. Keep to the tak
c. Maintain open communication aedllaboration at all times
d

. Ensure that all visiting committee members are active participatig ischool
committee meetings

e. Ensure that the gathering and review of evadeoccurs throughout the schpiblis
includes class/program observations, interviews, examination of student work and
other data, subft area/support group meetings

f. Ensure that no area is overlooked
g. Assist the visiting committee members

h. Ensure consensus on the critical questions for allggdased on overall visiting
committee findings

i. Avoid issues related to school policies or negotiations

. Stress with the visiting committee to av
school 6 discussion

k. Lead all visiting committee discussions on thelings, relating them to the
accomplishment of thechoolwide ¢arner outcomes and tA€S WASCcriteria

I. Coordinate the pregation ofthe visiting committee report.

4. At all visiting committee meetings during the three andhalf days facilitate the
dialogue about the school ds program and its i
schoolwide learner outcomesmca@mic standards, and tA&S WASCcriteria.

5. Regularly communicate with the school leaders, including.#aelership Teanabout
thevisiting committee findings and their implications for refinement of the schoolwide
action plan.

6. At the final meeting with théeadership Teanfacilitate a thorough dialogue about the
schoolwide action plan based upon the school and visiting committiegsnin
relation to theschoolwide learner outcomemca@mic standards, and th&€S WASC

criteria.
a. Ensure thd_eadership Tearhas an opportunity to ask questions aladlify areas of
the report
b. Ensure that the critical areas for follawp i n c | udd e wah afitw,hoo ,and A wtl

terms of impact on student learning. Distinguish the different types of critical area
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10.

11.

12.

13.

14.

15.

for follow-up with an introductory steme.g., the visiting committee concurs with
the areas already identified by the school
c. Point out that aftethe visit theLeadership Teameeds tantegrate the visiting
commi tteeds key i s s ue-gpinithdscloolwide actoal ar e a
plan
d. Work with visiting committee members to discuss and investigate any issues or
guestons raised in the diogue with the_eadership Team
Facilitate necessary visiting committee report modificatemthevisiting committee
reportis finalized

Have visiting committee members individually complete the accreditation status

worksheets based on the findingsetbin the visiting committee repoHave them

review eachACS WASCcriterion and supporting indicators within tfoer categories.

Have them individually make decisions regeée
educational program with respect to these amdther accreditation factors.

Facilitate the visiting committee discussion of the accreditation status worksheet ratings

and come to consensus regarding the ratings. Have the members complete the
ADocument ati on and Just itharatgs dandalignesit at e ment
comments that reflect the visiting committee report.

Facilitate the discussion of the accreditation status recommendation and complete the
final page of the fADocumentation and Just.i
evidencethattspports the visiting committeeds rec
pageor rationale for the recommeed status.

Coordinate the c¢ompl Status Renommdndatioh ea nfdA o chree d i t
ADocuaneon and Just i frthecCommission St at ement 0 f o
Ensure:

a. Alignment between the visiting committee report and the recommended
accreditation status

b. Member signatures are on the status recommendation sheet

c. Brief description of the discussion and status options considered by the visiting
committee

d. A clearly stated rationale based upon factors impacting the accreditation status.

Edit the final visiting committee report with the assistance of the visiting committee
members. Ensure that all key topics of chapters are addressed.

Facilitate the presentation thfe visiting committee findings to the entire staff at the
close of the visitUse the Powé&toint presentation regarding the overall findirigs.
not imply the recommended accreditatgiatus Leave a draftopy of the visiting
committee report with thermcipal.

Continually stress the importance of immediate foligpvto integrate the visiting
committee narrative suggestions and critical areas forfallggu | nt o t he schoo
schoolwide action plan for yearly implementation and assessment.

Have the visithg committee complete the evaluation of chairperson form (optional).
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16. Review the visiting committee expense forms and submit tbesohool for

reimbursementBe sure to keep copies of the forausd receipts for your records.

After the Visit

1

Finalize thenecessanACS WASCforms:thefi AcreditationSt at us Recommenda
andthei Document ati on and farthesQomnissicnat i on St at en

Complete the final editing on the visiting committee repottin ten (L0) working days
Ensure that the schoceives a final cy of the visiting committee report.

Submit copies of th€1) Accreditation Status Recommendation, (2) Documentation and
Justification Statement, and (3) Visiting Committee Report electronically to the ACS
WASC officeusing theDocumentUpload link on the top navigation bar of the ACS
WASC websitewww.acswasc.org/documenpload!/

Keep a copyof all ACS WASCforms andhevisiting committee eport.
Send theompletednember evaluatioforms to theBurlingameACS WASCOffice.
Send the appropriate letters of appreciation.

Follow up on any outstanding reimbursement pagnyet to be received. Contdloe
ACS WASCBusinesffice if payment has not been received from the school/district
within four weeks after the visit.

Communicate to the visiting committee members the decisidredCbmmission on the
final accreditatiorstatusawarded to the school. This decision is reached either at the
January, Aprilor JuneACS WASCCommission meetindA copy of the official letter
will be sent to the chair.)
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Visiting Committee Member Checklist

Previsit Preparation

1. Receive the first letter from the visiting committee chairperson that addresses:
a. Requestdor preferred areas of coverage during the visit
b. Training sessionschedule reminders
c. Thereviewof accreditation materials

2. Attend ACS WASC membeltraining.

3. Study the school description, tA€S WASCFocus on Learningnanual, and the
reference cards.

4. Become aware of the outcomes of the-salfly followed by the school:

1 The involvement and collaboration of all staff and ostakeholders to support
student achievement

1 The clarification and measurement of what all students should know, understand, and
be able to do througschoolwide learner outcomasd academic standards

1 The analysis of data about students and student acineexe

1 The assessment of the entire school program and its impact on student learning in
relation toschoolwide learner outcomexcademic standards, aA@€S WASC
criteria

1 Thealignmentofalongange action plan t o capacty school
to implement and monitor the accomplishment of the plan.

5. Review theACS WASCcriteria, the criteria guide questions, suggested evidence to
examine, appropriate academic standaadd educational references.

6. Receive additionahstructionsfrom chairpersn, including

a. Writing assignments

b. Review of the criteria as thself-study report is analyzed

c. Members will be asked to primle questions and comments fdirseections of the
report on therevisit preparation worksheetemkers will also be asked to write
tentative narrative statements for assigsections of the school repottet chair
should receive these prior to the initial team meeting in order to compile a tentative
visiting committee reportMany chairs will be using Google Drive for the previsit
preparation worksheets and thaft visiting committee report

d. Visit schedule.

7. After receiving the selstudy report, complete the previsit preparation:

a. Review the criteria with respect to the analysis of thestally report; study other
pertinentmaterials (e.g., academic standards)

b. Compare the school 6s f i n dthercuitisallegamert he conc
needsand the schoolwidkarner outcomegritique the schoolwide action plan.
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To what extent:

1T Do t he school 0 srtingavidedce pragvisle assoudd basis forp o
determining the effectiveness of the school programs based on the criteria
concepts?

1 Was the analysis of the school program done in relation toritieal learner
needs, thechoolwide learner outcomes, the acadestandards, and the concepts
of the criteri&

1 Does the schoolwide action plan address the major identified growth areas and
enhance the learning of all students as identified in the student/community
profile?

1 Are thecritical learner needs and teehooWwide learner outcomes being
addressed through the action plan?

1 Is the implementation of a standatussed system being addressed through the
action plan?

1T Has the school i ntegrated other initiatdi
action plan?

1 Isthe ation plan feasible and realistic? Aresources considered for each action
plan section?

1 Do the ways of assessing progress include the analysis of student learning?

Is there sufficient commitment to the action plan, schoolwide and systemwide?

1 Is there aound followup process that will be used to monitor the
accomplishment of the action plan?

c. Write tentative narrative statements in response to the criteria including the
relationship of the concepts of the criteria/indicators to the schoolwide learner
outcomes and critical learner needs. Include questions regarding issues, concerns,

clarifications and evidence that should be pursued during theSasit these to
visiting committee chair prior to the visit

=

___ 8. Ensure that the chair has received in a tynmehnner all previsit preparation questions
and comments for the entire setfidy report and the tentative narrative statements for
the assigned sections of the report.

____ 9. Receivethefinal communication fronthe chairpersorthat
a. Offersfurtherassistaneandclarification of task$ased on the school schedule
b. Confirmstheinitial meeting timeand visit logistics
c. Reviews howreimbursableexpenses are to be handled

___10.Bring the following materials electrarally or in hard copy to visit:Note: Many clairs
are using Googl®rive so theaemplates and other materialse already available for
sharingonline)

a. ACS WASCFocus on Learningnanual

b. Accreditation Status Determination Worksheet

c. Sample of Visiting Committee RepoRpcumentation/Justification Statement
d. Reference cards
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e. Self-study report
f. All notes
g. Credit card or cash to cover reimbursable expenses

11.Arrive on time fortheinitial meeting and have no other commitments during the visit.

The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?

1. Demonstratermi nt er est i n t h expes @asietobshelpfd.l f ar e and
Establisharapport withthe staff.

2. Use the concepts of ti®CS WASCcriteria as a comparison base tighout entire visit.

3. Look at the quality othe program experienced by students and evidence of successful
student learning the degree to which theehoolwide learner outcomasd academic
standards are being accomplished.

4. Look for evidence of an ongoimgocess for school improvement.

5. Let the program unfoldd o trpejudge. Validate, verify, and document. Be aware of
personal biases that can influemteservations.

6. Structure he gathering of evidence (class/program, observations, interviews, examination
of student work and other inforiinan, dialogue with Home Groupsd theneeded
appropriate information isbtained.

7. Assure teachers that classroom visits are not evaluative but are planned to observe the
general instructional atmosphere and climate ostdm®ol.

8. Frame operended questions to all school committee members and individuals to elicit
information without reflecting a value judgment.

9. Allow adequate time for responses and give appropriate feedback to responses to
guestions.

____10.Concentrate on beinggnod listener. Be aware of nonverbal feedback.

11.Meet and lead discussiewith the schoolselfstudycommittees that angertinent to
your assigned areas of writing responsibility.

C Note Ti me i s Itdverdmphasize pasicular domaerds. §bal is to
clarify information already in the se$tudy report and secure information not yet
provided.

___12.D o nhaflow pressure groups or individuals to distract you from the main takthe
schedule.

13.Make every effort to avoid involvement schoolissueghat arenot pertinent to the self
study and visit
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14 Work cooperatively with all other visiting committee members as findings are discussed
and decisions made.

___15.Write qualityanalyticalresponses according to the suggested guidelines. Make sure they
reflectthe important concepts of the criteaad indicators and are supported by
evidence

____16.Give feedback to all staff, noting the regular meetings with.&aelership Team

____17.Meetdaily with theLeadership Tearo present and thoroughly discuss the synthesis of
the concepts of the criteria, the s&lfidy report, and the findings during the visit, as
reflected in the draft visiting committee report Cont i nual | y, di scuss t
steps as outlined in the proposed schoolwide action plan.

18.Meet with other vidging committee members to investigate any issues or questions raised
during theLeadership Teammeeting.

19.Make necessary visiting committee report modificationsfanradize the report

___20.Individually review eaclACS WASCaccreditation status factdndividually make
decisions regarding the quanwthrgspectfothe he s ch
ACS WASCcriteria and the other factors impacting #eereditation status

___21.Participate in the visiting committee discussion ofAlkcereditation Status
Reconmendabn with respect to thACS WASCcriteria categories and all findings.

22.Assist the chair in preparing the confidential visiting commiideo c ument at i on a
Justi fi cat foraghe Cdnmiasioe ensurnng that tb@rrelation is evident
between the recommendsthtusand the visiting committee report.

___23.Complete the expense voucher and submit to the chair for submission ¢babefer
reimbursement. (Kep a opy of all forms and receipts.)

____24.Complete and submihe chair evaluation form.

25.Participate in the presentation of thedings to the entire staff. The recommended
accreditation status is confidentiab dot imply the recommendextcreditatiorstatus

26.Support and encourage the school in its ongsaigpol improvementrpcess
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Sample Schedule for Visit

The following sample schedule is provided for full sstlidy visits.This sample schedushould

be adjusted by the school ati@ Visiting Committee\(C) Chair to fit the local situation. In this
process, it is very imptant to allow enough timeof extensie dialogue with the &hoolwide

Focus Goups andhe Leadership @am; this discussion will include the examination of evidence
used to determine growth needs by the stakeholders. The focus of the subject area and suppo
staff meetings will be to understand their information and evidence that led supih@rt t
schoolwide findings. Th& C chairperson should be regular communicatiowith the chief
administrator and setudy coordinator to discuss the progress owibie

Day before Visit (Usually Sunday)

(12:00 NOON) (Visiting Commitee may meet for Sunday brunch

1:00 PM Meeting ofVC members to begin group discussion
perceptions of setudyd planning of questions and
group processes for forthcoming Sunday meetings

3:00PM Meeting wth the chief administrator, sedfudy
coordinator, and.eadershipgream to clarify issues in the
self-study and explain thasit; theVVC and school leaders
participate in a reflective discussion of the stifdy

4:30/5:00 PM School leaders conduct a brief school tour\&
5:00i 6:00 PM Brief meeting with the governing authority, school and/or
community representatives
6:00i 7:00 PM Meeting withparenttommunitycommittee
7:30 PM Dinner and reeting ofVC to debrief,receive instructions

from the chair, organize the work of the committee, and
examine supplementary materials

First Day
7:15'8:00AM Meeting with Leadership Ben (TotalVC Team)
8:00/ 8:30AM Meeting withprincipal and VC chair (possibly other VC
members)
8:00111:45 AM Gathering of Evidence: class/program observations,

interviews, examination of student work
11:00 11:45 AM Meeting withstudentcommittee (\C reps.)
11:45 AMi 12:00 PM Brief meeting of VC
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12:00 1:00PM

1:00'2:30PM
2:301 4:30 PM

4:30/7:00 PM
7:00i 8:00 PM

8:00 PMi

Second Day

7:15i 8:00 AM
8:00'8:30 AM
8:00'11:45 AM

11:45 AMi 12:00PM
12:00 1:00PM

1:00' 2:30 PM

2:30i 4:30 PM

4:300 7:00 PM

7:000

Lunch in school cafeterianformally talk with students and
staff

Gathering of Evidence: class visits, etc.

Meeting withFocus Groups for-¥ to 2hours (ateast two
VC per Focus @®up meeting) [Suggestion: possibly meet
with Curriculum Instruction and AssessmefRibcus Group
and another area|]

VC debrief/discussion and uing individually or in pairs

Dinner/Discussion of Findings (VC alode may order
food and keep working at school)

Discussion of findiags continued and individual/paired
work on written summaries

Meeting wth Leadership Team (VC reps)
Meeting with principal ad VC chair (possibly other VC)

Meetings with subject area staff, counselors, support staff,
classified staff, and administrati¢gBuggestions: 45 minute
meetings withVC reps; subject areanay be clustered)

Gathering of Evidence: class/program observations,
interviews examination of student work

Brief Meeting of VC

Lunch in the school cafeteria
Informal contact with student and staff

Meeting with theAd Hoc student group (VC reps for
45 minutes)

Gathering of Evidence: class/program observations,
interviews, examination of student work

Meeting withFocus Groups forilz to 2 hours (at least two
VC reps per focus groupeeting)

VC debrief/discussion and writing individually or in pairs;
identification of schoolwide strengths and critical areas for
follow-up

Dinner (VC alone) andvork on draft report
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Third Day (Check out of hotel)
7:15/ 8:00 AM Meeting with Leadership Team (Tot®IC)
8:0008:30 AM Meeting with principal and VC chair
8:00i 11:00AM Completion of draft report, cwacting school staff as
needed
11:00AMi 1:00PM Meeting with the Leadership Team and other invited by the

school todiscuss/clarify findings of visit and the VC
Reportd All Leadership Team members have copy of
draft VC

1:00' 3:00PM Closure on issues raised in the earlier sessiausking the
draft VC Report; TieVC may revise the rapt as a result
of this meeting/C members complete thienal draft of the
VC Report

Completion of the Recommendation for a Term of
Accreditaton and the ADocumentation/
St atement o

Finalization of expense forms, evaluations, PowerPoint exit
presentation for closing session

3:00/ 3:30PM Oral Report to staff/stakeholdenssing PowerPoint
presentation;ite chief administrator is encouraged to invite
representatives of students, classiéaff, and community
to attend

3:3004:00 PM Final draft of report left with principal ; departure of VC
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Visiting Committee Report Format

Title Page

School Name

City

Dates of Visit

Names and ifles of Visiting Committee Members

Chapter I:  Student/Community Profile
Briefly summarize the most critical information from the student/community profile that impacts
the school. Include the following:

1 Brief description of the students and community served by the school

T School s anathpwmentdatd st udent a

1 Other pertinent data (e.qg., size ofglish learnepopulation, teacher edentialing,
class sizeprograms for students)
1 Appropriateness of identified critical learner needs and their linkage to schoolwide
learner outcomes
C Note: Show d#a in chart format and commemnclude sections of the profile that show
student achievement findings and interpretations.

1 Comment on significant findings revealed by the profile and/or pertinent items that
were not included in the profile.

Chapter Il:  Progress Report (2 pages)
Since the last seBtudy:
T Comment on t hrehasyeslamad olloMsprooeas) o

9 Discuss how the school through its action planihesrporateceach of the critical
areas for followup, including the impact on student lezuqgni

Chapter lll:  Self-Study Process (1i 2 pages)
1 Include a copy of thechoolwide learner outcomes
T Comment on t tstady pracesswith @spectdoethe butcomes of the self
study.

1. The involvement and collabation of all staff and other stakolders to support
studentachievement

2. The clarification and measurement of what all students should know, understand,
and be able to do througichoolwide learnesutcomesand academic standards

3. Theanalysis of databout students and student achievement

4. The assessment of the entire school program and its impact on student learning in
relation to the schoolwide learner outcomes, academic standardsC&nd
WASC criteria

5. The alignmentofalongange acti on plan to the school
capacityto implement and monitor the accomplishment of the plan.
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ChapterlV: Qual ity of the School s Program

Part A:  What Currently Exists (10i 20 pages)

Based on the se#ftudy and visiting commge findings, for each criterion in the following
categories:

A. Organzation for Student Learning

B. Curriculum, Instruction, and Assessment

C. Support for Student Personal and Academic Growth

D. Resource Management and Development

Summarize an analysis of what currently exists isanpact on student learning
Highlight areas o$trength (if any)

Highlight the key issues (if any)

= =4 = =

List important evidence about student learning from thessetfy and the visit that
supports these strengths and key issues.

C Note: When writing the analytical summary for each criterion, use the indicators as a
guide to ensure that all important aspects of each criterion are addressed As&® WASC
AccreditationStatusDetermination Worksheet

Part B:  Schoolwide Strengths andCritical Areas for Follow-up (2 pages)

1 Briefly comment about the previously identifisdhoolwide strengthshd critical
areas for followup

1 Synthesize schoolwide areas of strengths and list numeriBallyure that these can
be documented by other seasoof the report

1 Synthesize schoolwide critical areas for folloy and list numericallyBe sure that
these can be documented by other sections of the report.
V Confirm aeas already identified by the school in the action plan sections
V Confirm aeas to betsengthened within the already identified areas
V Identify any aditional areas to be added to the action plan that have been identified
by the visiting ommittee.This includes areas related to student achievement and
other profile data, the school prograamd operation, and the action plan.
Chapter V: Ongoing School Improvement (11 2 pages)
91 Include a brief summarof the schoolwide action plan
1 Comment on the following school improvement issues:
V Adequacy of the schoolwide action plan in addressingiaified critical areas for
follow-up
Do the action plan sections address the critical areas for foijxwv
Will the action plan steps enhance student learning?

|l s the actionemlddry ca sitlhho®d wi de action p
major sclool initiatives(e.g., technology plan, staff development ?an)

Is the action plan feasible within existing resources?
Is there sufficient commitment to the iact plan, schoolwide and systesnde?

[T T TP

m m»
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Existing factors that will support schaatprovement
Impediments to improvement that the school will need to overcome

Soundness of the followp process that the school intends to use for monitoring the
accomplishment of the schoolwide action plan.
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Accreditation Status Determination

The visitingcommittee will recommend an accreditation status which will be acted upon by
the Accrediting CommissioACS WASC accreditation is an ongoing siear cycle of

guality whereby the school demonstrates the capacity, commitment, and competence to
support higp-quality student learning and ongoing school improvement

Current status options argx-year accreditation status with a required 1tydle progress
report; sixyear accreditation status with a rugcle progress report and aday visit; six
year accrditation with a midcycle progress report and twaday visit; one or two-year
probationary accreditation witman-depth progress report and tday visit; or

accreditation status withheld. The Commission reserves the right to grant additional
conditionsof accreditation other than those above. Such action will follow a Commission
review of the visiting committee report

Accreditation statuswill be based upon a school demonstrating the following:

1. Involvement and collaboration of stakeholders in thegelly thataddresses the
selftstudyoutcomes

2. Acceptable progress by all students toward clearly defined schoolwide learner
outcomes, academic standards, and other institutional and/or governing authority
expectations

3. Organizatian for Student Learninthat supports high achievement for all students

4. Curriculum Instruction, and Assessmeéhat supports high achievement for all
students

5. Support for Student Personal and Acade@iowththat supports high achievement
for all students

6. Resource Managemeand Developmerthat supports high achievement for all
students.

7. The alignmentofalong ange school wide action plan to
need to support high achievement of all students

8. The use of prior accreditation findings and othetipent data to ensure high
achievement of all students and drive school improvement.

9. The capacity to implement and monitor the schoolwide action plan.
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CONFIDENTIAL

SAMPLE
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