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Accreditation Site Visit Report

Measuring the Mission 2015
Date
Limitations on the Distribution, Use, and Scope of this Document

This report is considered a privileged document of ______________________. It is to be used only by Christian Schools International Accreditation as a vehicle to approve accreditation. The distribution of the report and its availability for public consideration beyond that point rests solely in the hands of the ___________________’s governing body and administration. Neither the chairperson nor the other members of the site visit team are authorized to release any of the information contained in this report without the approval of the governing body and/or administration of ________________________.

The site visit team’s primary purposes were to verify the assurances for Strand 1 and the rubric values for Strands 2-4 of Measuring the Mission, to analyze the school’s improvement plan, and to work with _________________________’s staff and board to clarify their goals and identify potential measurable indicators that ​​​​​​could be used to help them document school improvement or completion of their goals. To accomplish the work of verifying ratings, the site visit team members read the self-study report, reviewed the evidence provided, and conducted observations and interviews. After verifying ratings, the site visit team concentrated on the review of _________________________’s school improvement goals. The team read the goals, checked for alignment with the self-study, and dialogued with the school’s improvement team. It was the intent of the site visit team to partner with ______________________ in charting their course of continuous improvement and transformation.  

The site visit team’s focus was never on the performance of any individual, whether administrator, teacher, support staff member, board member, volunteer, parent, or student.  Any use of this document to evaluate the job performance of any individual is unintended and a misuse of this document.  

The members of the site visit team exercised their best professional judgment in drawing the conclusions reported in this document. The entire team is responsible for all parts of this report. The team members are not to be held accountable for any injudicious or unauthorized use of this document.
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Accreditation Visiting Team Introduction and Executive Report
School Profile Review

School-wide Learner Goals

Current Focuses

Verification of Ratings and Rubric Values


It is the visiting team’s assessment that the assurance ratings (Strand 1) and rubric values ( Strands 2, 3, and 4) that ________________________________’s improvement team assigned the school are aligned with what we learned from classroom visits, interviews, reading  and studying documentation, and exploring data.

Major Commendations

The visiting team found much for which _______________________________ is to be commended. While the full list of commendations is found later in this report, we highlight some important themes in this executive report.

Important Key Issues
As the visiting team verified and researched the ratings on the indicators of the self-study that ______________ assigned to itself, some issues surfaced in relationship to the school meeting the standards of Measuring the Mission. While the full list of key issues is found throughout the report, we highlight some of the important themes in this executive report.
School Improvement Goals

The heart of the visiting team’s work was to analyze the school’s developing school improvement plan, and to work with the school’s improvement team to clarify its goals and explore potential measureable   indicators of improvement and success. The visiting team read the goals and checked for alignment with the self-study. Then the visiting team dialogued with the school’s SIT. The SIT explained how they arrived at the goals, how the goals fit into a cycle of continuous improvement, and what they plan for the goals to accomplish. It is the visiting team’s assessment that the goals and objectives were clearly articulated, with strategies and activities to accomplish them being well thought out. Some of our discussion focused on potential indicators that could demonstrate and measure progress toward “full implementation.” It is our recommendation that the SIT of _______________________ finalize the SIP and submit it to Christian Schools International Accreditation within two months (month). It will be progress made on this SIP that __________________ will report to Christian Schools International Accreditation every April 15 through April 20__.
Part 1: Verification of Ratings
Strand 1: Leading with Purpose (Assurances)
Standard 1.1
Mission and Vision
	Verification of compliance with assurances 

	


	Commendations

	1.  


	Key Issues

	1.  


Standard 1.2
Governance

	Verification of compliance with assurances

	


	Commendations

	1.  


	Key Issues

	1.  


Standard 1.3
Fiscal Responsibilities

	Verification of compliance with assurances

	


	Commendations

	1.  


	Key Issues

	1.  


Standard 1.4
All Staff Members

	Verification of compliance with assurances

	


	Commendations

	       1.


	Key Issues

	1.  


Standard 1.5
Student Health and Safety

	Verification of compliance with assurances

	


	Commendations

	      1.


	Key Issues

	1.  


Strand 2: Teaching for Learning

Standard 2.1
Curriculum

	Verification of Rubric Values 

	


	Commendations

	1.  


	Key Issues

	1.  


Standard 2.2
Instruction

	Verification of Rubric Values 

	 


	Commendations

	1.  


	Key Issues

	1.  


Standard 2.3
Assessment

	Verification of Rubric Values 

	


	Commendations

	1. 


Strand 3: Leading for Learning

Standard 3.1
Instructional Leadership

	Verification of Rubric Values 

	


	Commendations

	1. 


	Key Issues

	1.  


Standard 3.2
Teacher as Leader

	Verification of Rubric Values 

	


	Commendations

	1. 


	Key Issues

	1.  


Standard 3.3
Learning for Leading
	Verification of Rubric Values 

	


	Commendations

	1. 


	Key Issues

	1.  


Strand 4: Learning in Community

Standard 4.1
Nurturing and Caring for Students
	Verification of Rubric Values 

	


	Commendations

	1. 


	Key Issues

	1.  


Standard 4.2
Practicing Christian Community
	Verification of Rubric Values 

	


	Commendations

	1. 


	Key Issues

	1.  


Standard 4.3
Christ-honoring Community

	Verification of compliance with assurances

	


	Commendations

	      1.


	Key Issues

	1.  


Standard 4.4
Interaction with Community

	Verification of compliance with assurances

	


	Commendations

	       1. 


	Key Issues

	1.  


Part 2: School Improvement Goals

School Improvement Goal #1

	School Improvement Goal: 

	


	Alignment with Report and Site Visit Team Findings

	


	Measurable Indicators (regular font suggested by school, italics suggested by site visit team)

	· 


School Improvement Goal #2

	School Improvement Goal: 

	


	Alignment with Report and Site Visit Team Findings

	


	Measureable Indicators (regular font suggested by school, italics suggested by site visit team)

	· 


School Improvement Goal #3

	School Improvement Goal: 

	


	Alignment with Report and Site Visit Team Findings

	


	Measureable Indicators (regular font suggested by school, italics suggested by site visit team)

	· 


School Improvement Goal #4

	School Improvement Goal: 


	Alignment with Report and Site Visit Team Findings

	


	Measureable Indicators (regular font suggested by school, italics suggested by site visit team)

	· 


School Improvement Goal #5

	School Improvement Goal: 


	Alignment with Report and Site Visit Team Findings

	


	Measureable Indicators (regular font suggested by school, italics suggested by site visit team)

	· 


Other Goal Recommendations from the Site Visit Team

	1. 

	


	2. 

	


Part 3: Conclusion and Recommendation
The site visit team unanimously recommends ___________________________ to the Christian School International Accreditation Commission for full accreditation.

Or: 

The site visit team recommends _____________________________ to the Christian Schools International Accreditation Commission for accreditation with the following conditions.

1. 

2. 

Or:
The site visit team recommends _____________________________ to the Christian Schools International Accreditation Commission for accreditation pending status. Before the Commission will approve full accreditation, the following issue(s) must be resolved.
_______________________________, Site Visit Team Chair

Date, 20__
�
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