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=+ ) ACS WASC Presentation Outline

* Background of ACS WASC accreditation

* What is accreditation?

* Why accreditation is so important?

* ACS WASC guiding accreditation principles

* Focus on Learning (FOL) Accreditation’s Cycle of Quality
v’ Self-Study
v Visit
v’ Follow-up or Ongoing Improvement

* Getting Started: The Initial Visit Process

* Candidacy Follow-up Process

* Focus on Learning: a powerful process for school change

© ACS WASC 2



ACCREDITING COMMISSION FOR SCHOOLS
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Serving approx.
5,200 schools
worldwide
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33 Commissioners

20 Partner
Associations
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What does ACCREDITATION mean?

* |nspection
e Report

e Teacher-Focused
* Individual/Small

Group work only

ACS WASC ©2016-17

Self-Renewal and Reflection

Self-Evaluation of Progra
Effective Structures and
Impact on

Student-F
Schoolwic




How well are students learning
and achieving?







Accreditation: A Value-Added Evaluation

Schools add value by...
» Increasing what students know
» Increasing what students can do

- Improving how students feel
v'about themselves
v'about others
v'about learning



.,

Accredilofion: On ongmﬁng /:OW
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=) Why Accreditation?

e Assures a school community school is trustworthy for student
learning in a global society

e Validates integrity of school’s program and transcripts
worldwide for university acceptance

* Fosters ongoing improvement to support learning
* Provides valuable insight from educators visiting the school

 Benefits schools choosing collaborative processes,
e.g., ACS WASC/CDE

© ACS WASC 9
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HIM. | DIDN'T
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LEARNED IT
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Reassess Assess

Focus on
Learning

Plan

Implement
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ACS WASC Guiding Principles empowers schools to:

*Ensure a culture of total *Use multiple ways to analyze
involvement and collaboration of data

all stakeholders *Evaluate program effectiveness

*Ensure a culture that supports the *Align current prioritized
well-being of all students findings to a schoolwide action

plan focusing on student
*Demonstrate through it program  3chievement

evidence that vision, mission, and
schoolwide learner outcomes are
accomplished by students

*Implement and monitor
continuous improvement and
impact on student learning

*Evaluate achievement of all A,
students on academic standards/
schoolwide learner outcomes '

ACS WASC ©2016-17



The quiding principles enable a school to demonstrate:

°‘Total involvement and collaboration of all stakeholders.

e A culture that nurtures and supports the well-being of

all students, Be=a L*ﬁ """""
= }(,‘ — ' ‘




Understanding the School’s Culture

SCHOOL CULTURE



ACS WASC Guiding Principles

The guiding principles enable a school to demonstrate:

 Accomplishment of its vision, mission, and schoolwide
learner outcomes.

ACSWASC ©2014 15



What does ACS WASC mean by
Schoolwide Learner Outcomes?

What are the schoolwide learner outcomes at
the school?

ACS WASC ©2018-19
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Are the Schoolwide Learner Outcomes
meeting the criteria listed below?

Global
Interdisciplinary
All students

Assessableé




Sample Schoolwide Learner Outcome

Students will be:
INNOVATIVE THINKERS who

* Build on the ideas, explanations, and reasons of
others

e Summarize, analyze, interpret, and evaluate
information

* Define problem and use problem-solving strategies
appropriate to the context

* Create original work
* Use technology to create products of high quality.

18



%4 ACS WASC Guiding Principles
The quiding principles enable a school to demonstrate:

* High achievement of all students in relation to district
goals (if applicable), schoolwide learner outcomes and
academic standards.

19



%o ACS WASC Guiding Principles
The quiding principles enable a school to demonstrate:

e Use of multiple ways to analyze data to demonstrate
student achievement

ACS WASC ©2014



% o ACS WASC Guiding Principles
The quiding principles enable a school to demonstrate:

e Evaluation of program effectiveness.

ACS WASC ©2014
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School Culture
and
Environment

Student Personal
and Academic
Support

Organization
for
Student Learning

Focus on
Learning

How Assessment
Is Used

ACS WASC Criteria Categories

What
Students
Learn

oW
Students
Learn




Summary: Self-Study Process

What? What is the ideal based upon...?

Vision, Mission, Schoolwide Learner Outcomes;
ACS WASC criteria and indicators; academic
standards

So What?

What currently exists?
How effective is it?

Now What?

What and how will we modify?
What should be in the Schoolwide Action Plan?

ACSWASC ©2014



% & ACS WASC Guiding Principles
The quiding principles enable a school to demonstrate:

e Alignment of findings to a schoolwide action plan, i.e.,
(SPSA) that is aligned with the District LCAP.

ACS WASC ©2014



Road to the Action Plan

Schoolwide
Learner
Qutcomes

Criteria
Strengths

Action

Plan

Criteria
Growth

Critical Areas

Learner
Needs




=) ACS WASC Guiding Principles

The quiding principles enable a school to demonstrate:

e Ongoing improvement/accountability and the impact
on student learning

Reassess Assess
\
Focus |
on
Learning
Plan

Implement

ACS WASC ©2014 26






Initial Visit: Starting the Accreditation Process

A one- or two-day visit by a two-
member team to understand the
school...

— Its vision, mission,
schoolwide learner outcomes

— Its program and operations
based upon the ACS WASC
criteria.

© ACS WASC 28




[ 4 =N Affiliation Categories

Candidacy
Initial Accreditation

Denial



= Y Affiliation Categories: Candidacy

A school ...

Is progressing toward, but does not assume accreditation

Is not yet ready for the full evaluation based on the ACS
WASC criteria

Provides evidence that sound planning exists with resources
to implement these plans within a reasonable time

Submits an annual progress report to ACS WASC on
recommendations integrated into an action plan left by
initial visiting team

Completes a self-study and undertakes a full accreditation
visit by the third year of candidacy

© ACS WASC 30



~=) Affiliation Categories: Initial Accreditation

A school...

e Meets the organization and support criteria for full
accreditation

 Has a history and support system that indicates that a high
quality program can be sustained into the foreseeable future

e Completes a self-study and undertakes a full accreditation
visit by the third year of initial accreditation

© ACS WASC 31



Affiliation Categories: Denial

A school does not fully meet ACS WASC criteria for affiliation

Note: A school may wish to re-apply after
deficiencies have been remedied.

© ACS WASC 32



Initial Visit Procedures: Online Materials

* Online Materials (www.acswasc.org)
— Steps for ACS WASC Affiliation
— Affiliation Form
— Conditions of Eligibility
— Initial Visit Procedures Manual
* Materials sent from ACS WASC office

— School Description

© ACS WASC 33



Initial Visit Procedures

e Submit affiliation form
e Pay $160 non-refundable fee

o Staff will review and send detailed school description;
additional information is available on the website

© ACS WASC 34



Initial Visit Procedures

e Complete and submit initial visit application/school
description by deadline

e Work with appointed visiting committee chair on date
e Pay invoice for initial visit

e Work with assigned visiting committee chair on schedule of
day

* Prepare documentation for review by visiting committee prior
to and during visit

© ACS WASC 35



Initial Visit School Description

e Part l: Identifying Data

e Part ll: School (Student/Community) Profile
— Introductory Paragraph(s)
— School Description
— Student Demographic Data
— Analyzed and Interpreted Student Achievement Data

— Student Follow-up

© ACS WASC 36



Demographic

Examples:
Ethnicity or Nationality
English proficiency
Gender/age mix
Special Populations
Mobility of students

© ACS WASC 37



Qutcome

Examples:
e Achievement
e College SAT, Advanced Placement
e CAASPP
e California School Dashboard
* Post Graduation Data (University Entrance)

© ACS WASC 38



Initial Visit School Description

INITIAL

Category A
Organization for Student Learning

Al School Purpose Criterion: The school has established gz cjaar Vision and mission

° Ld
) flects the belief: d philosophi f the insti ion. Thy is defined
Part lll: The Criteria e Do e ot e e e L
Ld
Use Rubrics (See

for every student.

CANDIDATE EXAMPLEAS oF

DOCUMENTATION

¢ The school hag established 3 clear * The school has da | e Statement of school
. ® ° i t at)atemeqt ;i x-‘isign and thr;u;s;ox; clear statement of purpose. (Note: school
urpose) that re ects eliefs Purpose. Durpose 15 3 Zenera| teym
t h e I n It I a I VI S and philosophy of the institution, * The studem-"community for terminology used by
* The studmbbonnnunity profile datg data has impacted the sc_l'lo_ols such 25 Vision,
has impacted the development of development of the ission, or philosophy ang
rocedures STnE, | Gamere | gt
schoolwy CAMRer ouicomes. * The school has designeq | » Schoolwide student goafs
* Ahigh degree of Hvolvement by 2 system and process 4o (schoolwide fearner
fepresentatives of the entire schog] communicate the outcomes) and the process
M a n u a S:fnleW has occurred in the school’s Purpose that wi)| for development.
- obment of the schoof Putpose lead to further . Smdenv'communit}'
and schoolwldc learner ourcqmes_ development of demg eraphic and
* There is a clear ang Systematic schoolwids learner performance informatin
network of Communication of the outcomes and data,
school’s Purpose and schoolwide B . lici
Ieamer outcomes within the schoof | * Plans to T out the * Admission policies and
community. school burpose are in _ materials,
* Staff, students, Pparents, and other place and mlmuon * Master schedule,
stakeholders understand and ara b"{.s begun that show * Any academic or
committed to the purpose of the lignment of the ope}ational plans the
schoalwide lsarper N i
school school may haye i place.

outcomes, the program,

There is a procesg 1 place for the Process for regular review

regular review or Tevision of the and ongotng Of revision of schog]
school purpose ang schoolwide improy Purpose and schoolwida
Sarmer outcomes. learner outcomes.

* There is consistency between the * Processes angd
school purpose, the schoolwide publications/mediy for
learner Outcomes, the school communication to 4]
brogram, and ongoing stakeholders withiy the
Improvement. school community,

Publicationg ang other media are
used to inform, parents and
community members about the
school purpose,
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Initial Visit School Description

e Part Ill: The Criteria, School Purpose, and Schoolwide
Learner Outcomes — in addition, use iINACOL standards
listed for online components

— Respond to questions for each criterion
— Provide documentation
— Achievements

— Areas for Improvement

© ACS WASC 40



A. Organization: Vision and Purpose, Governance,
Leadership and Staff, and Resources

B. Standards-based Student Learning: Curriculum
C. Standards-based Student Learning: Instruction

D. Standards-based Student Learning:
Assessment and Accountability

E. School Culture and Support for
Student Personal and Academic
Growth




{+ =) ACS WASC Criteria Categories

A. Organization for Student Learning
B. Curriculum, Instruction and Assessment
C. Support for Student Personal and Academic Growth

D. Resource Management and Development




{+ =) ACS WASC International Criteria Categories

A. Organization for Student Learning
B. Curriculum, Instruction and Assessment
C. Support for Student Personal and Academic Growth

D. School Culture and Environment




Initial Visit School Description

e Part IV: School Description

— Major Achievements/Accomplishments of students,
staff, and school

— Major School Needs, focusing on student
achievement

© ACS WASC 44



The Initial Visit: Learning about School

R

g o
Ii-'

| o

\
"'\
A
¢ /™

e
Are students learning?
Are systems and operations supporting learning?

© ACS WASC 45



4N “Eyery student will be an effective communicator”

Each student may demonstrate this by:

* Writing English clearly and proficiently

e Receiving information and constructing
meaning through reading and listening
skills

e Using nonverbal techniques to
communicate accurately with others

e Using verbal language to communicate
clearly when giving presentations to
groups or talking with other individuals

 Exchanging information when working
in a cooperative group.

© ACS WASC 46



The Initial Visit

The schedule includes:
* Dialogue with all stakeholders
e Observation of students involved in the program

e Review of further documentation (view as much as
possible prior to visit)

e Initial visiting committee report with
recommendations

© ACS WASC 47



“8 Documents

For example...

e Student work

e Handbooks

e Curriculum documents

e Recruiting brochures

© ACS WASC 48



Initial Visiting Committee Report

* Introduction (brief summary from Part | and Il — can use
excerpts from the School Description)

e Categories A-D or E and other areas

— Selected statements from the school application
(optional)

— Visiting committee comments
* Schoolwide Areas of Strength

e Critical Areas for Follow-up

© ACS WASC 49



Initial Visiting Committee Report

Part Il: ACS WASC Justification and Recommendation
e Status Recommendation (rating based on rubrics)
v Meets standard for initial accreditation
v' Meets standard for candidacy
v Does not meet standard
e Justification Statement for Status

A brief narrative — rationale for recommendation

© ACS WASC 50






Initial Visit Results

ACS WASC Commission action

S

School addresses initial visit recommendations

N

School begins and completes self-study/full visit within
2-3 years of candidacy or initial accreditation

© ACS WASC 52



Follow-up from Initial Visit

 Implementation of recommendations that have been
integrated into the schoolwide action plan

o Update of Student/Community Profile

* Refinement of schoolwide learner outcomes

© ACS WASC 53



Follow-up from Initial Visit

* Preparation of annual progress report on school’s action plan,
including the progress on the critical areas for follow-up left
within the initial visiting committee report (candidate schools
submit by June 15t of the following year)

* Pre-planning and preparation for first self-study

— ACS WASC Self-Study Training: 18 months from scheduled
visit (e.g., September/October 2020 and April 2021 for a
2021-2022 visit)

© ACS WASC 54



ACS WASC Candidate Report

Part I. School Description: Brief, general description of the school, the
mission, vision and schoolwide learner outcomes and its programs. Include
student and faculty/staff demographics and student achievement data for a
three-year period, if possible.

Part Il. Significant School Changes: Significant changes and impact on
school/specific curricular programs.

Part Ill. Ongoing School Improvement: Process for engagement of all
stakeholders in review of student achievement data and monitoring of the
schoolwide action plan.

Part IV. Progress on Implementation of the Schoolwide Action

Plan: Summary of Progress on action plan referencing critical areas for
follow-up, including supporting evidence and impact on student achievement.

Part V. Schoolwide Action Plan Refinements: Refinements made to
the schoolwide action plan that reflect school progress and/or newly
identified issues. Include copy of schoolwide action plan.

© ACS WASC 55



Reassess Assess

Focus on
Learning

Plan
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Accreditation Cycle of Quality



Focus on Learning

For 30 years, the ACS WASC FOL process has asked schools two
qguestions:

1. How do you know that all students are learning and
achieving...

= schoolwide learner outcomes

= essential core knowledge and skills?

2. Are you doing everything possible
to support students in their learning? e

© ACS WASC 57



Self-Study = Putting Together A Puzzle




Self-Study Structure

I

Preface ‘

Chapter 3
Self-Study
Findings

Organization
Curriculum
Instruction

Assessment

Support
Management &
Development

Chapter 1:
Progress
Report

Chapter 4:
Summary of
Major Student
Learning Needs

Chapter 2:
School/Community
Profile

Chapter 5:

Schoolwide
Action Plan




Goal of the Self-Study:

An updated schoolwide action plan
focused on continuous school
improvement




Schoolwide
Learner

Outcomes

Action Plan

Growth Areas

Major Student
Learner Needs




Summary: Focus on Learning Self-Study Process

What?

What is the ideal based upon...?

e Vision, Mission, Schoolwide Learner Outcomes

e ACS WASC criteria and indicators

e Curricular standards

So What?

What currently exists?
How effective is it?

Now What?

What and how will we modify?

What should be in the schoolwide action plan?

© ACS WASC 62
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Task 1/Chapter | — Progress Report

Build on your one year candidate report

Identify significant developments including
student progress on meeting schoolwide
learner goals

Comment on the process for implementing and
monitoring the monitoring the plan

Summarize student progress on each section of
the plan that incorporates all schoolwide
critical areas for follow-up from the last full
self-study and all intervening visits

Comment on the original critical areas for
follow-up not in the current plan

Caution
Work in

Progress



Task 2/Chapter Il - Student/Community
Profile

Refine the student/community profile based 3 years of
analyzed and disaggregated data, clarify the schoolwide learner
outcomes and identify preliminary major student learner needs

History and background of the school

A description of school programs

Local assessments

External assessments (ITBS, ERB, MAPS)
Advanced placement test results

SAT and ACT results

International Baccalaureate results

Examination of perception data
|dentify questions that need to be answered






Schoolwide Learner
Outcomes

What each student should know,
understand, and be able to do upon exit
(e.g. graduation) from school or by the time
the student completes the planned
program in order to be globally competent.
On-going Goals for Students

Major Student Leaner
Needs

Based on the analysis of multiple
sources of data, the school
identifies major student learner
needs to which immediate
attention must be given.
Confirmed through Self-Study




Schoolwide Learner Major Student Learner

Outcomes Needs
GOALS for All GAPS for Some
Ongoing Confirmed through Self-

Study




Preliminary ldentification of
Major Student Learner Needs

Major Student Learner Needs centered
generally on issues of

Literacy
Numeracy

Affect




What are we learning from all the data?




Self-Study Tasks /Chapters
Task 3/Chapter lli

Evaluate the quality of the school program in relation to
the ACS WASC criteria
with emphasis on the
preliminary identified
major student learner
needs; synthesize the
information, determine
strengths and growth
needs




ACS WASC Criteria Categories

FOCUS
ON

STUDENT
LEARNING
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Sample ACS WASC Criterion: Instruction—
How Students Learn

Criterion:
To what extent does the professional staff...

e a)use research-based knowledge about teaching and learning;
and b) design and implement a variety of learning experiences
that actively engage students at a high level of learning
consistent with the school’s purpose and schoolwide learner
outcomes?

Sample Indicator
Evidence of Results based upon Challenging Learning Experiences

—  Students working and their work demonstrate critical,
creative thinking, problem solving, knowledge attainment,
and application skills.

© ACS WASC 73



= 3 Focus Groups use ACS WASC Criteria and Indicators

What are the criteria What evidence is needed
concepts? for analysis?

Gathering and Analyzing Data/Information

© ACS WASC 74



&= Observable Evidence Requires
%= Analyzing Results of




Self-Study Process: The “So What” Question?
What currently exists? How effective?

""-\-\_\__,_,4'/

-

| ~ Profile Data P —
e \ 1 " /.///. ;‘//.... \\

B Self-Study Y. NN
| y ~ Knowledge
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Self-Study Process and Product

Process Product

Analytical response to criteria

Evidence

Leadership
Team

Strengths

Professional knowledge
Data

Observations
Surveys/interviews
Student work
Documents

Key areas for follow-up




\

\.l
b
b\

|
e

Task 4 — Chapter IV
Identified Major Student Learner Needs

iy
. &~
-
j;

'i\“
.l Wi 1
. |
; ]

i,
il

Student centered — focused
on student not activities

Generally related to literacy,
numeracy, and/or affect

Studied in Chapter Il

Supported by school’s
goals and data

Reflected in Schoolwide
Action Plan




Strengths & Growth
Areas for EACH Criterion

How do these inform our understanding
of already established Schoolwide
Learner Outcomes and Major Student
Learner Needs?




How do we know?
How many?
Who?

How often?
How well? W

nat’s the measure?

What’s the impact?
What’s our take away?




What does this tell us
about our schoolwide
learner outcomes and
our major student
learner needs?




Action Plan

’

Process for Managing,
Monitoring, and
Adjusting the Plan

g™




Chapter V: Action Plan

Emphasis on identified Major
Student Learner Needs

Specific actions,
strategies, and services

Who is responsible and involvec

Clear process for managing
and adjusting the plan

Timeline




What worked well at your school?
Not so well?
Make some plans!




Self-Study: Schoolwide Action Plan
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Important School Questions about the Plan

Through implementing the plan,
what will be different for students
as global citizens?

— One year from now?
— Two years from now?
— Three years from now?

© ACS WASC 86




ACS WASC Accreditation Cycle

Reassess Assess

.\H

Focus on
Learning

Plan

Implement






The Visit by Fellow Educators: Purpose

Based on ACS WASC criteria, school’s purpose and schoolwide
learner outcomes and self-study, the visiting committee (VC)*...

= Provides insight about student learning and school program
v’ Validates school program
v’ Celebrates school strengths

v’ Provides recommendations on growth areas

* Visiting Committee chair/members: team size based on school size,
spends a week at school

© ACS WASC 89



=M The Visit by Fellow Educators: Purpose

* Prepares a written report for the school and the Commission
e Recommends an accreditation status

e Commission takes action on status:

v Six years: (mid-cycle report and possibly a one- or two-day
visit)

v" Probation: (one or two years)

v Denial or Withheld

© ACS WASC 90



~® Accreditation Status Factors:
~& VC Recommendation and Commission Action

To what extent is the school demonstrating quality student
achievement/improvement?

1. Meeting the ACS WASC criteria and indicators

2. Clear globally minded purpose and schoolwide learner
outcomes

Quality processes to analyze student achievement
Action plan aligned to areas of greatest need
Capacity to implement/monitor action plan

Total involvement and collaboration

Highly effective

N o U ReW

Use of prior accreditation findings

Effective

Somewhat effective
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~=) The Follow-Up: After Visit

The school

* Revises the schoolwide Action Plan
— Includes recommendations from the visiting committee
— Submits the Action Plan to ACS WASC

 Annually reviews progress on Action Plan based on
Schoolwide Learner Outcomes — Global Competencies

* Revises the Action Plan as needed
e Submits annual progress report to ACS WASC
e Has periodic visit from ACS WASC

© ACS WASC 93



ACS WASC 6-Year Accreditation Cycle

Focus on

Learning




Focus on Learning: A Powerful Change Process

The Foundation

What do want students to know, understand and be able to do
to become Global Citizens?

Schoolwide Learner Outcomes = Global Competencies
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We

Are

Student

Centered
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