< School Name> WASC/CDE Self-Study Report


Category A:
 Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources
Analysis must show distinctions that appear across the range of students (grade level, diverse background, and abilities), and the variety of programs offered at the school. 

Examples include:

· Online instruction approaches (school site or off site, integrated within other programs and/or offered separately)
· Focused programs such as IB Diploma Program, college/career readiness programs, school/college partnerships, AVID, and independent study programs.
( Note: In some areas additional prompts have been inserted to emphasize the analysis related to online instruction.

A1.
  Organization Criterion
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational research, and the belief that all students can achieve at high academic levels. Supported by the governing board and the central administration, the school’s purpose is defined further by schoolwide learner outcomes and the academic standards.
Indicators with Prompts
Vision – Mission – Schoolwide Learner Outcomes – Profile
Indicator: The school has established a clear, coherent vision and mission (purpose) of what students should know and demonstrate; it is based upon high-quality standards and is congruent with research, practices, the student/community profile data, and a belief that all students can learn and be college and career ready.
Prompt: Evaluate the degree to which the development of the school’s statements has been impacted by pertinent student/community profile data, identified future global competencies, and current educational research.
	Findings
	Supporting Evidence

	
	


Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes

Indicator: The processes to ensure involvement of representatives from the entire school, business, industry, and community in the development/refinement of the vision, mission and schoolwide learner outcomes are effective.

Prompt:  Evaluate the effectiveness of the processes.
	Findings
	Supporting Evidence

	
	


Understanding of Vision, Mission, and Schoolwide Learner Outcomes
Indicator: Students, parents, and other members of the school and business community demonstrate understanding of and commitment to the vision, mission, and the schoolwide learner outcomes.
Prompt: Evaluate the degree to which the school ensures that students, parents, and other members of the school’s community understand and are committed to the school’s vision, mission, and schoolwide learner outcomes.
	Findings
	Supporting Evidence

	
	


Regular Review and Revision

Indicator: The school is implementing an effective process for regular review/revision of the school vision, mission, and the schoolwide learner outcomes based on student needs, global, national, and local needs, and community conditions.

Prompt: Evaluate the effectiveness of the process for revising these statements with wide involvement. 
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A2.
 Governance Criterion
The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support the achievement of the schoolwide learner outcomes and academic, college, and career standards based on data-driven instructional decisions for the school; (b) delegates implementation of these policies to the professional staff; and (c) monitors results regularly and approves the single schoolwide action plan and its relationship to the Local Educational Agency (LEA) plan.
Indicators with Prompts
Governing Board
Indicator: The policies and procedures are clear regarding the selection, composition and specific duties of the governing board, including the frequency and regularity of board meetings.

Prompt: Provide evidence that the policies and procedures regarding the selection, composition, and specific duties of the governing board, including the frequency and regularity of board meetings are clear.

	Findings
	Supporting Evidence

	
	


Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes
Indicator: The governing board’s policies are directly connected to the school’s vision, mission, and schoolwide learner outcomes.

Prompt: Evaluate the adequacy of the policies to support the school’s vision, mission, and schoolwide learner outcomes through its programs and operations.
	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: Evaluate the policies related to online instruction for effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA policies, and policies to ensure internet safety.

	Findings
	Supporting Evidence

	
	


Understanding the Role of the Governing Board
Indicator: The school and business community understands the governing board’s role, including how parents can participate in the school’s governance.

Prompt: Evaluate the ways the school community and parents are informed as to how they can participate in the school’s governance.

	Findings
	Supporting Evidence

	
	


Governing Board’s Involvement in the Review and Refinement

Indicator: The governing board is involved in the regular review and refinement of the school’s vision, mission, and schoolwide learner outcomes.

Prompt: Evaluate the processes for involving the governing board in the regular review and refinement of the school’s vision, mission, and schoolwide learner outcomes.

	Findings
	Supporting Evidence

	
	


Professional Staff and Governing Board

Indicator: There is clear understanding about the relationship between the governing board and the responsibilities of the professional staff.
Prompt: Determine whether there is clear understanding about the relationship between the governing board and the responsibilities of the professional staff and how that understanding is developed and maintained.

	Findings
	Supporting Evidence

	
	


Board’s Evaluation/Monitoring Procedures

Indicator: There is clarity of the evaluation and monitoring procedures carried out by the governing board, including the review of student performance toward career and college readiness, overall school programs and operations, and the fiscal health of the school.
Prompt: Determine the degree to which there is clarity of the evaluation and monitoring procedures carried out by the governing board.

	Findings
	Supporting Evidence

	
	


Complaint and Conflict Resolution Procedures

Indicator: The established governing board/school’s complaint and conflict resolution procedures as they apply to the school’s stakeholders are effective.

Prompt: Comment on the effectiveness of the established governing board/school’s complaint and conflict resolution procedures.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A3.
 Leadership and Staff Criterion
Based on student achievement data, the school leadership and staff make decisions and initiate activities that focus on all students achieving the schoolwide learner outcomes and academic, college, and career standards. The school leadership and staff annually monitor and refine the single schoolwide action plan based on analysis of data to ensure alignment with student needs.
Indicators with Prompts
Broad-Based and Collaborative
Indicator: The school’s planning process is broad-based, collaborative, and has commitment of the stakeholders, including the staff, students, parents, and business community.
Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders, including the staff, students, parents, and business community.
	Findings
	Supporting Evidence

	
	


School Plan Correlated to Student Learning

Indicator: The school’s Single Plan for Student Achievement is directly correlated to the analysis of student achievement data about the critical learner and career readiness needs; schoolwide learner outcomes; and academic, college, and career standards.

Prompt: How do staff ensure that the analysis of student achievement of the critical learner and career readiness needs, schoolwide learner outcomes, and academic and career readiness standards are incorporated into the plan and impact the development, implementation, and monitoring of the plan?
	Findings
	Supporting Evidence

	
	


Correlation between All Resources, Schoolwide Learner Outcomes, and Plan
Indicator: There is correlation between allocation of time/fiscal/personnel/material resources and the implementation, monitoring, and accomplishing of the Single Plan for Student Achievement.

Prompt: Evaluate the degree to which the allocation of all resources supports the implementation, monitoring, and accomplishment of the Single Plan for Student Achievement.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A4.
  Leadership and Staff Criterion
A qualified staff facilitates achievement of the academic, college, and career readiness standards and the schoolwide learner outcomes through a system of preparation, induction, and ongoing professional development.
Indicators with Prompts
Employment Policies and Practices
Indicator: The school has clear employment policies and practices related to qualification requirements of staff.

Prompt: Evaluate the clarity of employment policies and practices related to qualification/statutory requirements of current and potential staff for all programs, including all types of online instruction and specialized programs such as college/career preparation.
	Findings
	Supporting Evidence

	
	


Qualifications of Staff
Indicator: The school has procedures to ensure that staff members are qualified based on staff background, training, and preparation.

Prompt: Evaluate the procedures to ensure all staff members in all programs, including online instruction, are qualified based on staff background, training, and preparation are qualified for their responsibilities.

	Findings
	Supporting Evidence

	
	


Maximum Use of Staff Expertise
Indicator: The school has a process to assign staff members and provide appropriate orientation for all assignments, including online instruction and focused programs, so that the expertise of the staff members is maximized in relation to impact on quality student learning.

Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process to ensure all staff are qualified and prepared or their responsibilities, including any type of online instruction.

	Findings
	Supporting Evidence

	
	


Defining and Understanding Practices/Relationships

Indicator: The school has clear administrator and faculty written policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff.

Prompt: Evaluate the administrator and faculty written policies, charts, pacing guides and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff. Determine the degree of clarity and understanding of these by administration and faculty.

	Findings
	Supporting Evidence

	
	


Internal Communication and Planning

Indicator: The school has effective existing structures for internal communication, planning, and resolving differences.

Prompt: How effective are the existing structures for internal communication, planning, and resolving differences?
	Findings
	Supporting Evidence

	
	


Staff Actions/Accountability to Support Learning

Indicator: The school evaluates the effectiveness of the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs. This includes an evaluation of the collegial strategies used to implement innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, group presentations.

Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs? Provide representative examples and data regarding impact on student learning.

	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online staff members in professional development activities that enhance the use of technology in the delivery of instruction and support student learning
	Findings
	Supporting Evidence

	
	


Evaluation of Existing Processes

Indicator: The school leadership regularly reviews the existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning.

Prompt: To what extent does the school leadership regularly review the existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning?

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A5.
  Leadership and Staff Criterion
Leadership and staff are involved in ongoing research or data-based correlated professional development that focuses on identified student learning needs.

Indicators with Prompts
Support of Professional Development

Indicator: The school effectively supports professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the academic, college, and career readiness standards and the schoolwide learner outcomes.
Prompt: How effective is the support of professional development/learning? Provide evidence and examples.

	Findings
	Supporting Evidence

	
	


Supervision and Evaluation
Indicator: The school implements effective supervision and evaluation procedures in order to promote professional growth of staff.
Prompt: How effective are the school’s supervision and evaluation procedures?
	Findings
	Supporting Evidence

	
	


Additional Online Instruction Prompt: How effective is the school’s supervision and evaluation procedures in order to promote professional growth of online instructional staff, including their technological competencies and use of technology within the curriculum, and their fulfilling requirements for quality student-teacher interaction?
	Findings
	Supporting Evidence

	
	


Measurable Effect of Professional Development
Indicator: There are effective operating processes that determine the measurable effect of professional development, coaching, and mentoring on student performance.

Prompt: Comment on the effectiveness of the processes in determining the measurable effect of professional development, coaching, and mentoring on student performance. Provide evidence about whether the professional development/learning has had a positive impact on student learning.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A6.  
Resources Criterion
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately in accordance with the legal intent of the program(s) to support students in accomplishing the academic standards, the college- and career-readiness standards, and the schoolwide learner outcomes.

Indicators with Prompts
Allocation Decisions
Indicator: There is a relationship between the decisions about resource allocations, the school’s vision, mission, and student achievement of the schoolwide learner outcomes, the academic standards, and the college- and career-readiness standards. The school leadership and staff are involved in the resource allocation decisions.
Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student achievement of the critical learner needs, the schoolwide learner outcomes, the academic standards, and the college- and career-readiness standards. Additionally, comment on the extent to which leadership and staff are involved in the resource allocation decisions. What impact has the process for the allocation of resources made on student learning?
	Findings
	Supporting Evidence

	
	


Practices
Indicator: There are processes operating in relationship to district practices for developing an annual budget, conducting an annual audit, and at all times conducting quality business and accounting practices, including protections against mishandling of institutional funds. (Note: Some of this may be more district-based than school-based.)
Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for developing an annual budget, conducting an annual audit, and at all times conducting quality business and accounting practices, including protections against mishandling of institutional funds. (Note: Some of this may be more district-based than school-based.)
	Findings
	Supporting Evidence

	
	


Facilities
Indicator: The school’s facilities are adequate to meet the school’s vision, mission, schoolwide learner outcomes; the educational program and are safe, functional, and well-maintained.
Prompt: Specifically, to what extent do the facilities support the school’s vision, mission, schoolwide learner outcomes, the educational program, and the health and safety needs of students?
	Findings
	Supporting Evidence

	
	


Instructional Materials and Equipment
Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, and laboratory materials are effective.
Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate instructional materials and equipment, such as technology tools and software, the support systems for technology, software, textbooks, other printed materials, manipulatives, and laboratory materials for instruction including online.

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate technology and software for all instruction, including online.
	Findings
	Supporting Evidence

	
	


Well-Qualified Staff
Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional development of a well-qualified staff for all programs such as online instruction and college/career.
Prompt: Determine if the resources are available to hire, nurture, and provide ongoing professional development for a well-qualified staff. Include specifics if online, IB, and/or college career preparation programs are in place.
	Findings
	Supporting Evidence

	
	


Long-Range Planning
Indicator: The district and school’s processes for regularly and effectively examining a long-range plan ensures the continual availability and coordination of appropriate resources supports students’ achievement of the critical learner needs, the academic standards, college- and career-readiness standards, and the schoolwide learner outcomes.
Prompt: Evaluate the effectiveness of these processes.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A7.
  Resources Criterion [Charter Schools only]
The governing authority and the school leadership execute responsible resource planning for the future. The school is fiscally solvent and uses sound and ethical accounting practices (budgeting/monitoring, internal controls, audits, fiscal health, and reporting).

Indicators with Prompts
Long-range Financial (and other Resources) Plan

Indicator: The school regularly reviews its long-range plan (and other resources) in relation to the school’s vision, mission, and schoolwide learner outcomes. Decisions about resource allocation are directly related to the school’s vision, mission, and schoolwide learner outcomes.

Prompt:  Evaluate the effectiveness of how the school regularly reviews its long-range plan.

	Findings
	Supporting Evidence

	
	


Regular Accounting and External Audit Procedures

Indicator: The school has defined regular accounting and external audit procedures.

Prompt: To what extent does the school have defined regular accounting and external audit procedures? Comment on the effectiveness of the procedures to determine if they meet they meet the generally accepted principles of accounting and audit procedures.

	Findings
	Supporting Evidence

	
	


Budgeting Process — Transparency

Indicator: The school develops and monitors its annual budgeting process to ensure transparency.
Prompt: Comment on the effectiveness of the school’s procedures to develop and monitor its annual budgeting process to ensure transparency.

	Findings
	Supporting Evidence

	
	


Adequate Compensation, Staffing, Reserves 

Indicator: The school governing body provides adequate compensation to faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable accumulation of reserves.

Prompt: To what extent does the school’s governing body provide adequate compensation to faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable accumulation of reserves?

	Findings
	Supporting Evidence

	
	


Marketing Strategies
Indicator: The school has marketing strategies to support the implementation of the developmental program, including research and information to help develop future planning.

Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the implementation of the developmental program, including research and information to help develop future planning.

	Findings
	Supporting Evidence

	
	


Stakeholder Involvement

Indicator: All stakeholders are involved in future planning, including addressing long-range capital needs.

Prompt: To what extent are all stakeholders involved in future planning, including addressing long-range capital needs? How effective are the processes to involve all stakeholders?

	Findings
	Supporting Evidence

	
	


Informing the Public and Appropriate Authorities

Indicator: The governing authorities and school leaders inform the public and appropriate governmental authorities about the financial needs of the organization.

Prompt: Evaluate the effectiveness of the processes for the governing authorities and school leaders for informing the public and appropriate governmental authorities about the financial needs of the organization.

	Findings
	Supporting Evidence

	
	


Adequacy of Reserve Funds

Indicator: The school ensures the adequacy of reserve funds to ensure the financial stability of the school.

Prompt: How does the school ensure the adequacy of reserve funds to ensure the financial stability of the school? Comment on whether the allocation of resources is sufficient to address the schoolwide learner outcomes and the critical learner needs of students.

	Findings
	Supporting Evidence

	
	


Decisions — Schoolwide Learning Results

Indicator: The school bases resource allocation decisions in relationship to the schoolwide learner outcomes and the critical learner needs of the students.

Prompt: To what extent does the school base its resource allocation decisions in relationship to the schoolwide learner outcomes and the critical learner needs of the students.

	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


A8.
 Resources Criterion [Charter Schools only]
The school has developed policies, procedures, and internal controls for managing the financial operations that meet state laws, generally accepted practices, and ethical standards.
Indicators with Prompts
Written and Adopted Policies/Procedures

Indicator: The school has written adopted fiscal policies and procedures for internal controls.

Prompt: Comment on the effectiveness of the school’s process for developing, reviewing, revising, and adopting written fiscal policies and procedures for internal controls.
	Findings
	Supporting Evidence

	
	


Annual Financial Audit
Indicator: The school has an annual independent financial audit that employs generally accepted accounting principles, including a listing of audit exceptions and deficiencies which the school has resolved to the satisfaction of the charter-granting agency. There are written policies on the scope and responsibilities related to an independent financial audit. The school sends the audit reports to the authorizing agency and other government entities as required by law.
Prompt: Examine how the school ensures accountability and determine the effectiveness of these policies and procedures.
	Findings
	Supporting Evidence

	
	


Compliance of Personnel 

Indicator: Personnel follow the fiscal policies and procedures.
Prompt: Evaluate the effectiveness of the accountability measures to ensure that personnel follow the fiscal policies and procedures.

	Findings
	Supporting Evidence

	
	


Processes for Implementation of Financial Practices

Indicator: The school has processes and protections for the following: who is authorized to sign contracts, write checks, and release institutional funds; 2) the monitoring of payroll information; 3)  the review of bank reconciliations and deposits/withdrawals of all school financial accounts; 4)  the policies and procedures for the use of credit cards and other lines of credit.
Prompt: Evaluate the effectiveness of the school’s processes and protections for the following: 1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the monitoring of payroll information; 3) the review of bank reconciliations and deposits/withdrawals of all school financial accounts; and 4)  the policies and procedures for the use of credit cards and other lines of credit.
	Findings
	Supporting Evidence

	
	


Contracts — Accounting
Indicator: The school has a contracting process for services, equipment, and materials and accounts for all contracts of $75,000 or more and their purposes.
Prompt: Explain the effectiveness of this process.
	Findings
	Supporting Evidence

	
	


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings
	Supporting Evidence

	
	


Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	
	


WASC Category A.  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:   
Strengths and Growth Needs 
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed.  Then determine and prioritize the strengths and areas of growth for the overall category.  
	Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:  Areas of Strength


	Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:  Areas of Growth
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