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FOCUS ON
LEARNING

FOR SEVEN-DAY ADVENTIST SCHGOL
IN THE PACIFIC UNICRNFERENCE

Foreword

The 2017 Editionof Focus on Learnif§OL)the accreditation manual for Sevedty Adventist

(SDA) secondary and-K schools in the Pacific Union Conference, isdaptation of the
accreditation manual provideby the Accrediting Commission for SchoMsstern Assaaiion of

Schools and College®ASQ. While maintaining the integrity of the original document, the SDA
version incorporates additional principles gmdctices important to Adventist education. These are
identified in the documenlsurney to Excellerexed the accreditation amual for AAA schools, both
produced by the North American Division Office of Education. These two documents detail standards
and best practices for Adventist schools in North America and must be addressed by administrators
and teachers in the dual accreditation process.

While many educators irhé Pacific Union Conference have been involved over thes yea
developing the SDA agidiation of the FOL, the Pacific Union Conference is indebted to the following
individuals who have shared thexpertise irupdating the 207 editionof Focus on Learning

1 Berit von Pohle, Director of Education, Pacific Union Conference

1 Doug HerrmanijeadmasterL,oma Linda Academy

1 Marsha SerafinSelfStudy Coordinator andetiche, San Diego Adventist Academy
1 Barry van lderstejissistant to the Superintend@drthernCalifornia Conference

The accreditation process is an integral part &f a h gqoarhe§ ® &cellenceand it is hoped the
school 6s stakehol ders wilill ldlngo twiee v cthipiod Opr and e
eternity.

Teryl Loeffler
Assoiate Director of Education
Pacific Union Conference






Preface

f educational organizations are to concentrate all their energies and resources on

successful student learning, a holistic, honest examination of the actual program for
students is required. Through the use of empowering criteria, new communication
patterns, evidence gathering techniques, and insight from fellow educators, the
appropriate accreditation process can serve as a vehicle to move sohgtituency
members into meaning&dhoolwidemprovement and accountability. The Accrediting
Commission for Schools, Western Association of Schools and Colleges (WASC), utilizes
a protocol fa accrediting schools entitléebcus on Learniag part of a cycle of
continuous school improvement.

TheFocus on Learnipgocess has been widely accepted throughout the WASC region

as integral t o t h eucdessfalstuderd leaonfng. €hdk lnas dden o n
demonstrated through a variety &bcus on Learniaglaptations as WASC works

jointly wth numerous educational associations.
Public, independent and churelated

The Focus ordrning private K812 and adult schools value the

process has been widel Obasi c c o rRpcosmoe bearsitigat o f

accepted throughout the can be oinstitutionalizedo
WASCregion as integral address growth areas that impact student

4 | learning. These include: (1) the defining of
toth e 0 hfeducation quality achievement ofchoolwide learner

QSIS BIRSOSIN|  outcomes for  every student by  all

learning stakeholders; (25choolwideinterdisciplinary

dialogue based on evidence gathering and
analysis about what students are doing and
producing; ad (3) the development, implementation, and accomplishment of a
schoolwidection plan. Therefore, all schools viewRbeus on Learnipgocess as a
living document.

All secondary schools and thosaredntary schools that operate @ik-12 campus in

the Racific Union Conference are accredited by the Accrediting Association of
Seventlday Adventist Schools and Colleges, and Universities, Inc. (AAA) and the
Accrediting Commission for Schodlsstern Association of Schools and Colleges
(WASC).The rationale underlying thaual accreditation process is the belief that it
helps define the mission and goals of SeveayhAdventist education, contributes
substantially to the improvement of the total school prognaneases opportunity for
studerg to gain acceptance into néwlventist colleges/universitieend provides
opportunity for involvement of talventist church communities supporting the.school
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The Big Picture

The Big Picture

Why is Accreditation Important?

1T The accreditation process progidmiaddastudest t he 1 nt
transcripts

1 Accreditation fosters excellence and ongoing improvementiblic pard private
schools

1 The accreditation process assures a scloosktituency hat t he school ds pur |
appropriate and being accomplished thgbua viable educational program

1 Accreditation is integral to school/district improvement, strate¢pninipg,
restucturing, and staff development

1 Accreditation is a way to manage change through regular assessment, planning,
implementatigrand reassessment

1 Accreditation helps a school/district to establigbridsity areas for improvement

1 Throughhe selfstudy, the school site viaihd the ongoing followp, the school staff
determines areas of strength and areas for improvement based upon its vision of
schoolwide learner outcomes

1 Accreditation enables a school to establish and implement & tiordfive-year
improvement plan as a result of the perpetual accreditation cycle that includes:
o School selassessment of the current educational program for students
o Irsight and perspective from the Visiting@nittee
o0 Regular school staff assessmenpmgress through the interveningays
between full seltudies

The Accreditation Process

The accreditation process outlined in this manual resulted from the joint efforts of the Western
Association of Schools and Colleges (WASC) and the Pacific Unferei@@e of Seveniltay

Adventists. These two groups synthesized the issues and concerns from the WASC and Adventist
constituencies with current thinking and resbasgd knowledge about teaching and learning,
including spiritual goals that are of spédraerest in Adventist schools. The basic concepts addressed

in this process focus upon student success in mastering prescribed curricular goals and in meeting
schoolwide learner outcom@®., what each student should know, understanttibe able to do
upongraduatior). They are:

1. How are the students achieving?

2. Is the school doing everything possible to support high achievement for all its students?

3. To what extent are Adventist spiritual goals infused into the total school program
which results in increased faith maturity for all students?
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FOCUS ON LEARNING: For Sevetdly Adventist Schools in th@acific Union Conference

Through thé&ocus on Learnipgocess a school fulfills the requirements for WASC and AAA
accreditation and forms the basis for t he schoo
researckbased criteria.

Focus on Learning and School Change

To ensure that the critical elements of school change were integraFtetiseon Learnidgsign, the
following specific features are included:

1 The clarification of theissiomand schoolwidéearner outcomesr all students
1 The involvement of the schomhstituenay seltdirected problerrsolving
1 The opportunity for the following:
0 Analysis of the actugrogram for students
o Meaningful dialogue
o Collaboration and shared decisiomaking
1 The se of high quality criteria to analyze the program for students
The development of schoolwidection plan to support desired learning results
1 The opportunity for an outside perspective regarding the proposed changes through
theVisiing @ mmi tdialegaedard findings
1 The monitoring of progress in meeting or redefining goals and actions through
accreditation reviews and reports

=

School Accreditation: An Ongoing Improvement Process

Accreditation fosters excellence and ongoing improvement in publicieat@ gchools. In a time of
restructuring and the need for basic changes in the American school, the accreditation process is a
dynamic, viable, catalytic process that provides an overarching structure for meaningful change. The
process assures a schamtstituency hat t he school &ds phil osophy an
appropriate and being accomplished through a viable educational program.

Accreditation empowers the school in its endeavor to provide a quality educational experience for all
students. The accreditation process is integral and synonymous to school (and district) assessment,
planning, implementation, and reassessment based upon a vision of successful student learning.

The WASC accreditation program is based upon several beliefs:

1 Fundamental to accreditation is the quality of the educationargrogxperienced
by the students

1 A school assesses the appropriateness and the accomplishments of the student
program with respect to its establed philosophy and objectives

1 A schoolnmust give evidence of adequately meeting the WASC high quality criteria
that are general guidelines of an effective educational program and services. A
school may also give evidence of meeting more specific standasisteaanwith its
own philosophy

1 Themost effective and meaningful evaluation of a total school program can be
conducted by the staff andusients of an individual school
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The Big Picture

Because accreditationds <central tenet i s that
purposes and missidhe process enables a school to reflect upon and respond to essential questions:

1 What do we want our stuhts to know and be able to @o
1 What are the learning experiencesated to produce these outcores

As a result of this process, schools develop direlongrange and shoftange goals and their
accompanying action steps. These goals are then implemented and assessed in a perpetual cycle of
instructional improvements for students.

Essential elements of school improvement are incorporated into rbeitatoon process. These
elements include:

1 The involvement of total staff and schamistituenay selfdirected problerrsolving

1 The opportunity for meaningful dialogue of ideas, collatbonaand shared decision
making

1 The use of high quality criteritAndards/practices for an effective educational
program

1 The advantage of an additionaimension/perspective from the Visitirgrnittee as
the school redefines and establishes itssgmadl accompanying action steps

1 The supportive encouragement of thgoimy assessment and follow through
accreditaton progress reports and reviews

Thus, accreditation provides the means for a school to attain curricular improvement, strategic
planning, staff developmerand restructuring.
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FOCUS ON LEARNING: For Sevely Adventist Schools in th@acific Union Conference

School Improvement Cycle

Theaccreditation process is a perpetual cycle of assessment, planning, imgememnitoring, and
reassessmenthd process is guided and assisted by the-stally, visit, and followp. Annually,

schools are expected to summarize the degree to whicktualents, including disaggregated
subgroups, are accomplishing sithoolwide learner outcomeentified critical learner needs, and
academic standards. In addition, schools must review the progress on the current schoolwide action
plan in relation totadent achievement and make appropriate revisions.

Every six years, a school conducts atepth seHstudy to examine overall progress accomplished
since the last settudy and the effectiveness of its current progrased on theVASC/AAAcriteria

in relation to student achievement. This results in a written summary of findings supported by evidence
and the development of an updated schoolwide action plan for the next three to five years. The
completé school report is sent to the Visitimittee mebers forcareful study at leastix weeks

prior to the visit. Using the results of the visit, the school madfigsplements its action plan and so
continues the cycle of improvement.

WASC/AAA
SIX-YEAR

CYCLE FOR
SCHOOLS
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The Big Picture

WASC/AAAAccreditation Cycle of Quality
Year One: Profile Update, Progress Report, Refinement of Schoolwide Action Plan

Year Two:  Profile Update, Progress Report, Refinement of Schoolwide Action Plan

Year Three: Profile Update, MieCycle Progress Report (Potentale or Twe
day Review), Refinement of Schoolwide Action Plan

Year Four:  Profile Update, Progress Report, Refinement of Schoolwide Action Plan

Year Five:  Review of all Profile Data, Progress Report, -Selfly Process,
Refinement of Schoolwide Action Plan

Year Six: Completion of Selftudy, including Refinement of Schoolwide Action
Plan; Full Selbtudy Visit, including Further Revision of Schoolwide
Action Plan after the Review of Visiting Committee Report

| mportance of School 0s olwideLlearmer, Mi s s i
Outcomes

An essential element of systemic school improvement is the collectivenvisibonh e part of t
stakeholders for all student®hat shouldall studentknow understandand be able to doto be

globally competent citizeng/hat are the current and future learning needs of the studevits®

does it mean to be an educated person? What is the most effective preparation of students for the
future? Is the school having a positive influence @pititeal growth of the studes? Thechoolwide

learner outcomeshould include the identified critical learner needs of the students.

This vision and mission pr ovisdheowidd learnerodtcommes 6 s f
and academic standards which drive the instnadtiprogram and the support operations of the
school.

| mportance of School 6s Academic St an

Academic standards define the concepts, skills, and knowledge that students should know and be able
to do in each curricular area, the level at which students are expected to demonstrate this knowledge,
and gradelevel expectations for performance. In argtardsbased educational system, schools
determine the benchmarks for student work that meet these standards, provide appropriate
instruction, and use multiple assessment measures to identify the level of achievement for all students.
This approach asssthe schools in defining the quality accomplishment of the complementary
schoolwide learner outcomemd the degree to which lla students are achieving them.
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FOCUS ON LEARNING: For Sevetdly Adventist Schools in th@acific Union Conference

Criteria

The criteria are researdtased guidelines of systemic schioprovementthataddres accr edi t at i
central tenet:a school operates with a clear understanding of its mission

The criteria were developed with the assistance of numerous practicing educational leaders and
theorists. The objective was to develop criteria that broafggntion to concepts and factors that
differentiate between effective and ineffective schools. Since most formal education occurs in an
institutional setting, factors that impact institutional effectiveness were considered along with
curriculum, instruetal strategiesand assessment.

Specifically, ifFocus on Learnjrige schools will be assessed againstdatggories otriteria. These
are:

Organization for Student Learning

Curriculum, Instruction, and Assessment

Support for Student Personal, Acacieand Spiritual Growth
Resource Management and Development

= =4 =4 =4

Importance of Data Analysis

The selstudy revolves around an-diepth gathering of data and information that will enable a
school to take a careful and penetrating look at the following:

1. Identfied critical learner needs

2. Relatedschoolwide learner outcomes

3. Academic standards

4. Effectiveness of the program and operations base®&SC/AAA criteria andits
impact on student learning

Examples of strategies which will be used for this review are the examination of student work;
observing students engaged in learning; interviewing students about what they are learning;
reviewing group test data; and analyzing feedback from parents, gatehjconstituencygnd the
constituency

The selkstudy phase of the accreditation process revolves arounddapih gathering of evidence

that will enable a school to take an honest | oc¢
and thescholwide learner outcome3his verification is key to learning about the actual instruction
experienced by students.

Observable evidence includes analyzing the following:

1 What students are doing and producing.(student work)
9 Student interviews and olvgations

1 Hard data and informatione(g., student indicators for attendance, special needs,
schoolwide performance, baptisms, mission/community)service

1 Parent, studenpand alumni surveys
1 Other interviewsobservationstc.
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The Big Picture

Outcomes ofthe Self-Study

TheFocus on Learnisglfstudy process is organized to support ongoing school improvement efforts.
The Leadership Team will facilitate the engagement of all the school staff and other stakeholders in a
seltstudy through sydrt area, support, parentstudent Home Groupdor large schools)and
interdisciplinary Focus Groups. Through completing Hs¢usigithe school will have accomplished:

~

1 AThe involvement and collaboration of stakeholders in thstseif

2 AThe clarification of the mission and schoolwide learner outcomes

J

AThe assessment of the actual student program and its impact on student
learning with respect to the criteria and the schoolwide learner outcomes

'\
AThe development of a schoolwide action plan that integrates subject
area/program and support plans to address identified growth needs

J
N

5 AThe development and implementation of an accountability system for
monitoring the accomplishment of the action plan

Flexibility
As long as the school adheres to dcomeshere is flexibility in the se#fudy processFor your

assistancajotes have been includeldroughout the documeiotr adapting the process to different
size schoals

Focus on Learning Sel$tudy Process

TheFocus on Learnipgocess is the work of the schoohstituencgrganized into three typesf
groups:

1. Leadership Team Suggested members: Focus Group Chairperson, School
Administrators, WASC Coordinator, Parents, Students)

2. Focus Groupsiferdisciplinary groups of stakeholders)

3. Home Groups Hor large schools: stakeholder groups organized by
roles/responsibilities)

Within the Focus Groups, participants will analyze student results to decide what is most important to
change in order to substantively improve student learning. The work of each Focus Group is organized
around all or portions of the @m categories of criteria with emphasis upon the identified critical
learner needs and relatescchoolwide learner outcomes
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FOCUS ON LEARNING: For Sevetdly Adventist Schools in th@acific Union Conference

Forinstance, within a Focus Group concentrating on school culture and student support and the critical
learner need of readingparticipants will examine the extent to which the school culture and student
support contribute to studentsd high achi evemen

Each Focus Groupust answer the questiowhat are the implications of each critical learner need
and the relatedschoolwide learner outconfesthis Focus Group? Each Focus Group uses the analysis
of the criteria to determine what needs to be done to promote student achievement.

Within the Homé&sroups(for large schools)participants analyze student data and achievement in
relation to the academic standards, thehoolwide learner outcomesd quality of the school
program based on th®VASC/AAACriteria. The Home Groups will share the reswitlsn the Focus
Groups.

Therefore the specific tasks of the-salidy focus on evaluating the school against the criteria and
assessing the degree to which all students are achibeisghtoolwide learner outcomes

—[ Task 1 }

AAnalyze and reflect upon schoolwide progress and the impact on student learning
since the previous full settidy
AResponsible committeeseadership Team and All Stakeholders

_[ Task 2 }

ARefine the student/constituency profile based on the analyzed and disaggregated
data

AClarify the schoolwide learner outcomes and critical student learning needs

AResponsible committed:eadership Team and All Stakeholders

Task 3

AAnalyze the quality of the school program in relation to the WASC/AAA criteria
with emphasis on the identified critical student learning needs and related
schoolwide learner outcomes

AResponsible committeeSchoolwide Focus Groups

Task 4

ASummary of identified critical student learning needs based on profile and group
analysis and findngs

AResponsible committees:eadership Team and/or Student/Constituency Profile
Committee and All Stakeholders

Task 5

ARevise or create a comprehensive action plan that will drive achievement of the
schoolwide learner outcomes

AEstablish an ongoing follayp process to monitor implementation and
accomplishment of teehoolwide action plan

AResponsible committeet eadership Team and All Stakeholders via Schoolwide
Focus Groups
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The Big Picture

Onsite Visit

After careful study otheschool report, a Visitingo@mittee composext fellow educatorsvill spend
three and onéhalf days at the school. The purpose of the visit is to provide an outside perspective
from educators who are thoroughly familiar with the criteria used bghbels

TheVisiting @mmittee gives insight to thédaal through dialogue with the Schoolwide Focasps

and the stakeholder/program committesHome @oups (for large schoolsibout the selstudy

findings and by its own gathering of evidence andlgsia of student workhe Visiting @nmittee

and the Leadership Team and Focus Groups collaboratively compare findings. The resulting discussion
and written results assist the school in refining the schoolwide action plan with respect to the critical
leamer needs, the schoolwide learner outcomes, the academic standards, and the WASC criteria.

Accreditation Statud-actors

The Accrediting Commission for Schéastern Assaation of Schools and Colleg&8ASQ andthe
Accrediting Association 8eventiday Adventist Schools and Colleges, and Universities, Inc. (AAA)
will grant accreditation based on the findings of fisiting @mmittee Accreditation factors have
been developed bythe commission that reflebe overall aspects of the ongoingheol improvement
process or accreditation. These factors have incorporated theutiweme®f analysis in the self
study process, th&/ ASC/AAA criteria organized by categories, and important emphases already
present within th&/ASC/AAAcriteria. Theseaftors are the following:

1. Involvement and collaboration of stakeholders in thesgelfy that accomplishes the
five outcomesf the selfstudy

2. The defining of theamissionthrough schoolwide learner outcomesd academic
standards

3. The use of a professidhaacceptable assessment process to collect, disaggregate,
and analyze student performance data

4. The acceptable progress by all students toward clearly defswolwide learner

outcomesacademic standards, and other institutional and/ovegning authdty

expectations

AnOrganization for Studen¢arningthat supports Igh achievement for all students

Curriculuminstruction, ands8essmettitat supports gh achievement for all students

Support for Student Personal, Academic, and Spiritual Gmatvdupports Igh

achievement for all students

Resourcklanagement andeRelopmernthat supports Igih achievement for all students

The alignment of a loagangeschoolwida ct i on pl an to the school 6s

need to supportigh achievement of adtudents

10.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all studisrand drive school improvement

11. The capacity to monitor and implementstieoolwidection plan

2

™~

© x
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FOCUS ON LEARNING: For Sevetdly Adventist Schools in th@acific Union Conference

Follow-up

Subsequent to the visit, the sthefines and implements the action plEmeLeadership Tearwill
coordinate this implementatidine annual review of progress, and the refinement of the "next steps”
in meeting the goals. All follewp is done with respect to evidence that studeesta@omplishing the
schoolwide learner outcom@&sie governing authority is involved in the ongoing improvement process
to ensure that the follewp process is integral to planning and goal setting. Essentially, every year
between intervening sdfudies,the school does the following to ensure an ongoiny-o n
hyperventilatingd process:

1 An updated studentonstituenggrofile
1 Refinement of thechoolwide action plan, aseded
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The Big Picture

WASC/AAASCHOOLWIDE CRITERIA

A. Organization for Student Learning

1. SchoolMission

The school has estabéd a clearvision and mission (purpose) that reflects the
beliefs and philosophy of the institution. Thiesions defined further by
adopted schoolwide learner outcomésit form the basis of the educational
program for every stueht.

2. Governance

The governing authority (a) adopts policigkichare consistentvith the

school ds vision and mission (purpose) al
schoolwide learner outcom@s delegates implementation of these policies to

the professioal staff and (c) monitors results.

3. School Leadership

The school leadership) (makes decisions to facilitate actions that focus the
energies of the school on student achievement ofdheolwide learner
outcomes (b) empowers the staff,and (¢ encourags commitment,
participation and shared accountability for student learning

4. Staff

The school leadership and staff are qualified for their assigned
responsibilities, are committed to he h o o | 6, and engagepiro agoing
professional development tharomotes student learning.

5. School Environment

The school has a safe, healthy, nurturing environment that reflects the o | 6 s
purpose and is characterized by respect for differences, trust, caring,
professionalism, support, and high expectations fdr staclent.

6. Reporting Student Progress

The school leadership and staff regularly assess student progress toward
accomplishing thechoolwide learner outcoreesd report student progress to
the rest of the schoobnstituency

7. School Improvement Process

Theschol leadership facilitategamprovement which (a) is driven by plans of
action that will enhance quality learning for all students, (b) has school
constituencgupport and involvement, (c) effectively guides the work of the
school, and (d) provides forceountability through monitoring of the
schoolwidection plan.
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B. Curriculum, Instruction, and Assessment

1. What Students Learn

The school provideschallenging, cohererdand relevant curriculum for each
student t hat plrpokeand rebults intstugent acbiéventemt 6fs
the schoolwide learner outcomésough successful complebbrany course

of study offered.

2. How Students Learn

The professional staff (a) uses research based knowéduige teaching and
learning,and (b) designs ah implements a variety of learning experiences
that actively engage students at a high level of learning consistent with the
s ¢ h @udosEsnd schoolwide learner outcomes

3. How Assessment is Used

Teacher and student uses of assessment are frequentegradted into the

teaching/learning process. The assessment results are the basis for (a)
measurement of each sehoolwdtleleatnéroutcpmes gr es s t
(b) regular evaluatign modification,and improvement ofturriculum and
instructiompproades, andc) allocation of resources

C. Support for Student Personacademic and Spiritual Growth

1. Student Connectedness

Students are connected to system of support services, activitiasd
opportunities at the school and within ¢dbenmunityhat meet the challenges
of the curricular and ecurricular program in order to achieve gehoolwide
learner outcomes

2. ParentConstituencyinvolvement

The school leadership employs a wide range of strategies to ensure that
parental andconstituency nv ol ve ment is integral to th
support system for students.

3. Witnessing andCommunityService

The students are connected to witnessingcamununitgervice activities that

are@) consistent with then, andshhoadwidés phi |l os
learner outcomegb) facilitated by school leadership and faculty, a@

provide for the involvement of all students in witnessing@ndhunitgervice

activities.
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D. Resource Management and Development

1. Resources

The resources avail@bto the school are sufficient to sustain the school
program and are effectively used to carry out tskec hool d@ndpur pose
student achievement of teehoolwide learner outcomes

2. Resource Planning

The governing authority and the schoeladership executeresponsible
resource planning for the future.
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NORTH AMERICAN DIQI$ STANDARDS
for Seventhday AdventistSchools

Standards are ideals for quality educational programs that are specific, attainable, and measurable.
They describe an effective prograthat leads to continuous school improvement and results in
improved student leamng.

Standards for accreditation of Seveiwlttty Adventist Schools have been established for the four
domains:Purpose, Plan, Practice, and Product. These domains ider@fidyelad Adventist Education

and are in alignment with Journey to Excellerased The Core of Adventist Education Curriculum. The
Standards offer a shared vision of Sevedd#ly Adventist education, but to make the vision real, the
details must be camngded uniquely and personallyyithin particular communities of learners. Thus,
guality educational programs may look very different from one another. In the same way, good
educational programs should find many pathways tp steidets meet hightandards;sothey can
effectively achieve academic success and become effective withesses of the mission of the church.

A. Purpose

1. Philosophy and Mission

The philosophy anohissioneflect the Seventtlay Adventist worldview and

educational philosophy and give diieadn t o the school ds prog
developed and approved cooperatively by the administragtistaff, and

school board.

B. Plan

1. Curriculum

The curriculum is the core of the educational program providing for the
spiritual, mental, physical, social, and &onal development of students and
preparing them for this world and for eternity.

2. Instruction

The instructional program is aligned with curriculum design and assessment

practices and provides for wariety of learning experiencespnsistent with

theschol s phil osophy, goal s, and standards
learning.

3. Assessment

Assessment data informs changes in curriculum and instruction.
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C. Practice

1. Sustainable Leadership

Administration and school board ensure the effectivesandessful operation
of the school.

2. School Environment

The school environment is designed and maintained to promote student
| earning and to support the school ds miss

3. Professional Learning

Administration and faculty collaborate to develop amplement professional
learning opportunities to enhance the ongoing growth and development of
school personnel.

4. Communication and Collaboration

Communication and collaboration among the school, constituency, and
community are essential to providingeffiective educational program.

D. Product

1. School Improvement

The accreditation proceassist@a school in appraising the total program
determine the level to which the purposes and functions outlined in its
statement of philosophy and goals for studeatningare accomplished as

well as in providing the basis for action plans to address areas needing
improvement.
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ORGANIZATION OHHE SEVENDAY ADVENTIST CHURCH

1 Currently one of 13
world divisions

9 Operates a system
of nearly 1,000
elementaryand
secondary schools
15 colleges and
universities and
education is one of
thirty ministries it
coordinates and
directs.

1 Broad employment
and organizational
policies are
developed at this
level with the
involvement of
Union Conference
representatives.

1 Develop and
coordinatethe
curiculum in
Adventist schools

with the involvement

of personnel from
each of the Union
Conferences.

 The North American
Division Commissiol

on Accreditation,-K
12 establishes
guidelines, criteria,
and procedures for
the evaluatia of
elementary and
secondanschools.

> \ 4
9 Union Conferences

L

Fourmain organizational levels:

1. TheLocal Gurchmade up of
individual believers

2. TheLocal @nferencemade
up of a number of localchools
and churchewithn a state

3. TheUnion @nferencemade
up of conferences

4. TheGeneral Conferencenade
up of all unions in all parts of
the world.Divisions are
sections of the General
Conference, with administrativ
responsibility for particular
geographical areas.

9 Provide administrative,
supervisory and leadership
7 Local Conferences assistance to the seven

LomOZ2ZmxoummZ00

conference offices of
education in the five states:
Arizona, California, Hawaii,
Nevada and Utah.

9 Develosthe Education
Code that governs the
operation of all schools in
the Pacific Union

9 Coordinates the curriculum
and accreditatiorof all
Union schools.

\

1 Owns and operates all
K-12 schools within its
territory through a
local school board

1 Employs all schoahd
churctpersonnel

1 Provides oversight and

supervision tthe
educational program in
eachschoal

_

1 Philosophy based on therpturesand writings of Ellen G. White.

1 Provides opportunity for students to accept Christ, transform the
lives, and share the gospel.

9 Education based on the belief that each student is unique and
valuabkfi development of the whole person.
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Getting Organized

WASUCAAA ACCREDITATION PRGXESNGOING IMPROVEENT

In preparation for the seltudy every six years, the school should engage in an accreditation process
that focuses on student learning andoing school improvement.

1. Annually update the studentnstituencyrofile and discuss with all stakeholders.

2. Annually summarize progress on the schoolagtien plan sections, noting key
evidence, and make any necessary modifications or refinements in the plan.

3. Periodicallyreview theschoolwide learner outcom#se school vision, and mission.

4. Analyze and synthesize data that provides evidence of sphogiess, and complete
a mid-cycle report for submission to WASC.

5. Potentially, host a oneor twoday review if the school was granted a -gear
accreditation status. (Note: If a school received a onéwoyear probationary
status, the school pregaran irdepth progress report and hosts a teay visit. The
Commission then grants additional years of accreditation depending upon the
progress made. Accreditation may also be withheld.)

6. In preparation for the next sedtudy (usually 18 monthsgr to the full sekstudy and
visit), ensure thah) key staff members participate in WASC sslidy training
( Jy@and Focus on Learni&pA Trainingand (b) all stakeholders are
knowledgeable of studerdgchievement and other current data, and progress on all
aspects of the action plan. Use the following information with stakeholders:

a. The current, updated studemnstituencyprofile, emphasizing student
achievement, and other pertinent evidence notechgluhe annual progress
reports on the action plan

b. The operating schoolwide action plan

c. Annual progress reports

7. Based on theNVASC/AAA criteria, involve stakolders through Focus and Home
Groups(for large schoolgh the examinatioof the program using the infoation
from past years about student achievemand program change (see #6). Gather
and analyze any additional data/information needed.
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8. Summarize important analytical findings for each criterion organizedtbgories

9. Revise the schoolwide action plan to show what will be accomplished in details for the
following year and more broadly during the subsequent twogéamually, the plan
is refined based on progress made and impact on student learning.

10. Finalize the seBtudy report that will include:

Thecurrent studentbnstituencyrofile, critical learner needs
Vision, mission, asdhoolwide learner outcomes

Overall progress report since last full visitifdral visit)
Findings and supporting evidence

Updated scholwide action plan

®oo o

Six-Year Cycle of School Improvement Tasks
Year Year Year Year Year Year
One Two Three | Four Five Six
Profile Update \/ \/ \/ \/ \/
Review of Test Scores

v v v LS

Midterm Progress Report and O#f&wo-Day
Review

Refinement of Schoolwide Action Plan

Review Schoolwide Learner Outcomes

v/
v
v
v
N4

Focus Group Review of Program N4

Completion of SeHudy, including Board
vote of Schoolwide Action Plan

Visit by WASCAAA Team
Revision of Schoolwide Action Plan after
Visit
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SELSTUDY COORDINATORECKLIST

J/ EstablishTimelines and Support Elchanisms
J/ Provide Orientation for &ff and Sakeholders
v Form Leadership Team and Other Schoolo@ps

1. Key Staff Members, including tRencipaland SelfStudy Coordinatgiparticipate in
WASCtraining( Jy@andFocus on LearniB®A training.

2. Principal andSelfStudy Coordinatoestablish (1) a generalktendar for the major
seltstudy events and (2) a more detailed timeline of specific committee meetings and
tasks to be accomplished

TheSelfStudy Coordinatoworks backards from the date of the visigllowing a
minimum of six weeksfor theVisiting @mmitteeto study the school report.

3. Principal and Seltudy Coordinatoestablish support mechanisms

Working with the SelBtudy Coordinatgrthe Principalensures there are support
mechanisms, such as school board and constituency understanding and assistance,
professional time for staff members, financial resouares clerical/technical help.

Esablish a relationship with the Visitingn@nittee chair.

4. Establish a process for ongoing communication with staff about the accreditation
process and cycle of quality. Initially orient staff and other stakeholders. This
orientation should include:

1 An explanation of #ta WASC accreditation process along wihkenefits to
the schoatonstituency

1 An overview of th&ocus on Learnisglfstudy process

1 The interrelationship betweesthoolwide learner outcomesad academic
standards

1 The understanding of tMeASC/AAAcriteria

1 The importance of using data and the -sélfdy findings (1) to raise the
urgency for system change; (2) to recommit to a vision of high academic
achievement for all students; and (3) to investigate further the causes, barriers,
impediments, challenges, remedies, and solutions to maximize student
achievement and learning

1 The importance of the ongoing improvement process for successful student
learning

1 The nature and purpose of thesiihg Committee

1 Accreditatiorstatus determination
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The ongoing communication with staff should provide oppestufat sharing
updated fndings from the profile analgsidiscussion abibthe implications of the
data, identification of the critical learner needs and their relatigm to the
schoolwide learner outcomeasrategies to gather and analyze evidenceatetl to
student learning and th&/ASC/AAA criteria, review of the findings from all Focus
Groups and input on refining the schoolwide action plan.

5. Establish the Leadership TeamajalProfile Group, Home and Schoolwide Focus
Groups.

Note: Each Schoolwifecus Group usually concentrates on one criteria category and
examines the effectiveness of the part of the school program; this analysis is also done
in relation to two to three identified critical learner needs, relatolwide learner
outcomesand academic standardthe Leadership Team selected based on student
achievement data.

6. SelfStudy Coordinatoprepares sekstudymaterials

Suggested information for the sstiidymaterialsinclude: the overview, general and
specific timeline, committee structure and membership, summary of prodstudyself
report format), selstudy steps, and all criteria with indicators, suggested areas to
analyze, and sample prompts. Add to theaterals after their development or
refinement, the studeotinstituencyrofile and theschoolwide learner outcomes

7. Have available pertinent information for the sslidy. Thisxformation will be used
by the Sudent/ConstituenciProfile @mmittee, the Schlevide Focus Groups, and the
Home Group§for large schools)

8. Train Leadership Team and Focus/Home Group leaders in roles and responsibilities
including strategies in group dynamics and data analysis.

Training should emphasize:

a. A review of the basic pugse of the selftudy, visit, and followp: a staff

development/school improvement process

The outcomes of the sslfidy

The importance afatheringevidence

The suggested tasks of the modetself udy or t he school 6s modi

The extreme importancd all committee members understanding the use of

the assigned criteria, suggested areas to anglgpel theschoolwide learner

outcomes the accreditation process

f. The key connection between the conviersa and data gathered by the
Home Goups(for large schoolsand the evidence needed in the response to
the criteria indicators, suggested areas to amalyand sample prompts by
the Schoolwide Focusa@ps

®ooo
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g. Therole of the chairs as:

(1) Coordinators for gathering of information/data that needs to be
examined and analyzed in comparison to the criteria seftbolwide
learner outcomes

(2) Group facilitators of committee discussions and syntheses based on
criteria andschoolwide learner outcomes

h. The essential participation in regular meetings to review progress of the self
study

9. ThePrincipaland SelfStudy Coordinator coordinate the availability of pertinent
information fotthe selfstudy

This nformation will be used by the Studenti@itueng Profile Wmmittee, the
Schoolwide éeus Goups and the Home @ups(for large schools)

Subject area/program staff members Mittilize curricular referenceshich can be
obtained from a variety of sources.

10.Review of school timeline and committeetigunss

1 Has the timeline been developed so that thestatdly will be ready to send
to the MsitingCommitteesix weeksprior to the visit?

1 Has the maximum time for Home and Focus Group meetings been allotted and
are the meetings wedlpaced out throughotlte selstudy process?

1 Is the Leadership Team representative of the scbostituenéy

1 Is the suggested FOL Committee structure being adapted to build upon and
strengthen the school ds current organi zat

1 Are all certificaed staff serving on two groups: A Home Grdfgr large
schoolsdnd a Focus Group?

1 Has the school reflected upon the type of committee organization that will be
most effective in the implementation of the schoolad®mn plan? For
example, should the school maintain the Focus Groups after the visit to oversee
action plan sections?

___11.The Principal ardr Self-Study Coordinator and Visiting Committeleai€person
communicate prior to visit.

Pria to the visit, the Vigig Committee l@airperson will be in communication with the
SeltStudy Coordinatoand Principalto answer guestions and give assistance. The
Principaland the chairperson should estabéistiate for a preliminary visitThrough

this contact, the chairllWbecome familiar with the school, determine thestadfy
progress, offer guidance in conducting thestelfly, and begin to develop aethiled
schedule for the visit.
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Questions the chairperson will discuss during the preliminary visit and thmtnghl co
contact with the school include:

a. How are theoutcomesf the selfstudy addressed in the salfudy processi?

In what ways have the school leaders modified the modedtadlf process to
accommodate the school constituency?

b. How is the school ddaeging or clarifyingschoolwide learner outconfes the
school?

c. What is the plan for involving all staff members and representatives of the
other stakeholders in reviewing the instructional program with respect to the
WASC/AAAcriteria and theschoolwidéearner outcomé&s

d. How are the staff members and other stakeholders taking-@epitn look at
the program for all students: access to and participation in the core curriculum,
support, and attainment of theehoolwide learner outcoriéd/hat methods
are they using? (e.g., observing and examining what students are doing,
interviewing students and others, examining pertinent student and other data)

e. Is the schoolwide actigglan based on findings of the Schoolwide Focus
Groups and is it realistic, specific, ameaningful with respect to the
schoolwide learner outcoles How has t he school provided
to all stakeholders regarding the action plan? Can the action steps be
implemented immediately within existing resources?

f.  Will the schedule for thasit permit adequate dialogue with theadership
Teamand Schoolwide Focusrdbps regarding seltudy findings, thereby
building the trust and rapport necessary for communication and collaboration?

g. How will theLeadership Tearensure that there is a watie followup
process to implement and monitor the action plan?

Year of Onsite Visit
Ongoing EvidenceGathering and Writing of Report

1. Focus @®ups submit reports theadership Teamincluding the identification of
schoolwidareas of growtHor possible development indoschoolwidection plan

2. SelfStudy Coordinatocompiles sektudy report
3. Draft of selfsudy is reviewed by Focus@ups

4. Draft of seltstudy is presented to the school for review and approvalsétiool
improvement dmon plan
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5. SelfStudy Coordinatoisubmits theseltstudy report after finalLeadership Team
review

SeltStudy Coordinatoarranges for the printing of an adequate number of copies
and distributes them to the following people/organizations:

a. One hardcopyfor eachVisiting ©@mmitteemember

b. One electroniccopy of the report(reference and support materials are not
required) submitted tothe Accrediting Commission for Schools Western
Association dbchools and Colleges (WASpugh the document upload link
on the WASC website

c. One electroniccopy of the report (reference and supponaterials are not
required) submitted by email Racific Union Conferen@dfice of Education

d. Electronibardcopiesas neededfor staff memilers, members of the school
board, and local conference office of education
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TIMELINEELOW OF ACTIVES

Activities

Participants

Product in SeiStudy

Tasks 1:

1 Analyze and reflect upon
schoolwide progress and the
impacton student learning since
the previous full setitudy

Task 2:

1 Refine the student/constituency
profile based on the analyzed
and disaggregateddata

9 Clarify the schoolwide learner
outcomes andritical student
learning needs

9 Leadership Tam
1 All Stakeholders

9 Leadership Teawnd/or
Student/Constituency Profile
Committee

9 All Stakeholders

Chapter 1 Progress Report on
schoolwide action plan, including
integrated critical areas for followp

Chapter l1Student/Constituency
Profilél Supporting Data and
Findings

Task 3:

1 Analyze the quality of the school
program in relation to the
WASC/AAA criteria with emphas
on the identified critical student
learning needs and related
schoolwide learner outcomes

1 Synthesize the information,
determine strengths and growth
needs, and idetify potential
action steps

Task 4:

1 Summary of identified critical
student learning needs based on

profile and group analysis and
findings

Task 5:

1 Reviser create acomprehensive
schoolwide action plan

1 Define schoolwide and subgroup
growth targets

1 Establish an ongoing follayp
process to monitor implementati
and accomplishment of the
schoolwide action plan

9 Leadership Team
1 Focus Groups
1 Home Groups ¢f large schools

9 Leadership Teamnd/or
Student/Constituency Profile
Committee

9 All Stakeholders

1 Leadership Team

9 All Stakeholders via Home
andor Focus Groups

Chapter llISelfStudy Findings

9 Notes/evidence for informational
sharing between Home Groups a
Focus Groups

1 SelfStudy Report, Chapter 1V,
O0SetudyFi ndi ngs o

9 Pertinent evidence available for
review by Visiting Committee

Chapter IVSummary of identified
critical student learning needs

Chapter V:Schoolwide Action Plan

1 SelfStudy Report, Chapter V,
0Schodkwi oa Pl a

1 The Visit

1 By June 30, submipdated action
plan to WASdncorporating
critical areas of followup left by
the Visiing Gommittee

1 Implement and monitor the
schoolwide action plan and its

impact on student learning

School/Visiting Committee
School

= =4

1 School

Visiting CommittelReport
Updated action plan

Ongoing progress reports for schoo
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SELSTUDY COMMITTHRECTURE

A

S
Parents & . World Social Physical
Constituency Science Languages Sciences Education
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SCHOOL COMMITTEES

Careful thought should be given to the formation of the committees. To conduct a meaningful self
study, the school is expected to involve the total asfafivell as other stakeholdeds the model

process this can be accomplished by establishing the suggested committees; however, these should be
adapted to fit local conditions.

Schools may have previously established committees appropriate for the teshsuBelow are the
stated responsibilities and potential membership of committees for the mesteldygirocess.

In small schools, Leadership Teams and governance groups may be composed of the same people. It is
important to ensure that from the beging theFocus on Learnipgocess meets the other planning
needs of the school, so that efforts will not be duplicated.

Leadership Team

Tasks:

1 Facilitate the review and refinement of the vision, missioschndlwide learner
outcomes

1 Assist th@rganizationfor Student Learning Focus Group in responding to Al,
SchoolMission and A2, Governance and Resourcassist the Resource Focus
Group

1 Facilitate the entire analytical saltfudy process, including the data analysis and
identification of theritical learner outcomes

1 Create and continually refine the schoolwide action plan using findings of
Schoolwide Focus Groups

1 Coordinate the follovup process to monitor the implementation and the
accomplishment of the action plan that has iatedrall stioolwide initiatives

Members

=

SeltStudy Coordinator

SchooPrincipal

Chairs of Schoolwide Focus Groups (faculty representing all disciplines)
School administrators

Chair of support staff groups (and others)

Chair of student committee (and others)

Chairof parent committee (al others)

Representative(s) of SchBolardand other advisory committees

Important otherse(g., business/industry partners, allied community organizations

=4 =4 =4 4 -4 4 -4 -4
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Student/Constituency Profile Committee

Tasks

1 Development/refinement studenttonstituencgrofile

Members

1 Administrator(s)
91 Certificated staff
1 Students

i Parents

Schoolwide Focus Groups

There will usually be one Focunp for each of the criteria categorie®rfanization for Student
LearningCurriculum, Instruction, akekessmer8upport for Student Personal, Academic, and Spiritual
Growth and Resource Management and Develgpment

A Schoolwide Focus Group is composed of a representativsectes of certificated staff members
from the various disciplines and otltakeholders. In large schools, there may be more than one
Focus Group that examines a category of criteria or the criteria can be sepavdteda criteria
category (e.g., separate groups f@urriculum, Instruction, and Assegsment

Smaller schools méyi nd t hat wusing a o0Committee of the Who
program for students.

Schoolwide Focus Group

Tasks:

1 Synthesis of all data about student learning and the criteria categories
1 Identification ofreasof growth

Membes:

1 Administrator

Faculty member(s) from each subject area and a variety of programs
Support staff member(s)

Students

Parents/Caretakers

School bard member (member of one Schoolwide Focus Group)

=A =4 =4 4 =2
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Home Groups

Schools with a smaller number of students may have only one teacher per subject area, or only a few
individuals providing all of the support services. In these cases subject area support group discussions
may occur in formats different from those descrdtgalve, as long as the impact on students of each
subject area and each support function is discussed. The schdolamag a o0 Commi tt ee
Whol e. 0

Subject Area Group

Tasks:

1 Analysis of what is being taught and learned with respect to critical lazeads,
selected schoolwide learner outcomeacademic standards, other curricular
references, and WASC/AAA criteria

Members:

1 All certificated personnel in a given subject area
1 Instructional assistants

Support Staff Group

Tasks:

1 Analysis of program stedts are receiving with respect to critical learner needs,
selectedschoolwide learner outcom@$ASC/AAA criteria, and other references

Members:

Counselors

Program coordinators

English as a Second Language
Library-Media Teacher/AV specialist
SpecialEducation

Health Services

Instructional assistants
Clerical/office assistants
Administrators

Custodial staff

Food services

Transportation staff

=

=4 =4 =4 4 -4 4 4 -4 4 -4 9
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StudentGroup

Tasks:

1 Analysis of program from a student perspective with respect to critical learner
needs, slectedschoolwide learner outcomaad WASC criteria

Members:

1 Two or more student government officers
1 One faculty representative (Student Council Advisor)
1 Students sufficient to reflect the diversity of the scloostituency

ParentGroup

Tasks:

1 Analysis of program from a paremdnstituencyperspectivewith respect to
critical learner needs, selectathoolwide learner outcomesxd WASC/AA
criteria

Members:

1 Parents from active, schoelated groups

Parents reflecting the diversity of thehool

One or more noparent representative of theonstituency
One faculty member

= =4 =

Note: There may be other types of Home Groups; for example, schools with professional learning
communities. Some schools may find it helpful to use these groups nattreratkeaa new group. In
addition, a K12 school may have vertical subject area groups and elementary schools mayzhave K
or 3-5 Home Groups.
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GATHERING EVIDENCE

Evidence gathering has the overall purpose of verifying the actual program for students and
determining if students are successful learners. The basic ways to collect information are observations,
interviews, and examination of pertinent information/data, including student work.

Observations

Observation is a cidal step in the muithethodapproach of collecting information. Much insight is
gained during interviews through observing what is happening with students and adults. This is an
active process that includes talking to students; looking at their work and records of their work, as
available; and talking to the adults working with thedentd teachers, instructionaides, and

specialist teachdisin addition to observing. What to observe in instructional settings (classrooms,
labs, resource centers, libraries, etc.) is determined by mibamnation is needed. However, there

are some initial observations that focus on the important instructional issues common to all curricular
areas. These are:

1 What are the studentdoing?Receiving information? Applying skills? Practicing newly
acquired sils? Synthesizing and evaluating information? Waiting? Causing a
disturbance?

1 Are the students taskiented? Are they engaged in their work?

91 Are there a ange of activities taking place from acquisition of factual knowledge to
the useof higher levethinking skill?

1 What sort of assignments do the students receive? How much time are the students
actually spending on the assigned activity? Do they know what to do?

1 How are students applying the skills of reading, writinggaking, computingand
thinkig?

1 Howare the students challenged to think and to communicatéhiaghts orally and
in writing?

1 Howare students with special nequgticipating in the classroom activities?

1 Howare the instructional settings varied according to the needs of tiemtstundi/or
what is to be learned?

As with observation in instructional settings, observation in other places (library, school offices, campus
grounds, etc.) establishes a schoolwide sense of the culture of the school. Shadowing students or
conducting studé case studies can be an effective means of gathering observable data about the
entire school program. Some of the additional aspects of school life to observe are:

1 The interactions among staff and other stakeholders

How students are supported and howyteepport others

The extent to which the school values learning

The interactions between staff and students

Evidence of school pride

How parents andonstituencaynembers contribute to the program
What the school rules are and how they are enforced

= =4 =4 4 -4
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1 Ways stdlents and siff are recognized and rewarded
1 Ways students and stafécognize and reward others
1 The interaction among the various age levels and groups of students

Interviews
Interviewsare used as part of the accreditation process to find out information that is not directly
observabl e, such as what has happened and what

beliefs, ideas, and intentions. Interviews are also used to validdt@xoand prior information
gained through observation and the review of do
school plan, and schoolwide policies.

The following 0Keep in Minddéd summari zes some i m

There i s no one dhereigiotonewoargctfornab
Thereisnoen ori ght waydé to ask a que
LISTEN tesponses; be an active listener

Explain purposes of questions

Keep initial questiorsmple and nothreatening

Use operended questions. Yes/no response questions set a feeling of
interrogationand provide little information

Ask questions that will verify what you think you know and wlill ad
missing pieces of information

Ask questions that do not imply the answed,that do not reflecthe
commi ttee membersdé biases

Use clear and concise language thatgpropriate to the interviewee

Note-taking should record what is séidot commi tt ee m
reactions

Allow adequate time forasponses
Give appropriate feedbackto responses

Do not assume that people understand what you sking aboui
make sure they do

Do not push for answerstae expense of the interviewee

Bemindful of nonverbal feedbackd., facial expressions, mimg away,
and so on)

Be al er tofirteovieweeslandal®vup what is not being said
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SuggestedQuestions to Validate and Expand Prior Information Gained through Observation and
Document Review

1 How do the teachers, the administration, and the scbosiituencyork together to
havea shared vision of desirable educational outcomes for all students?

f How do the school s educational practices al
and successful educational and social outcomes for students who are learning English,
economically dadvantaged, underachieving, gifted and talentedaverage ability;
or receiving special education services?

1 How are students actively engaged in learning the subject area?

1 What evidence is there that the students are able to do the following?

o Think, reaon, solve problems

o Construct meaning, make connections

0 Be creative, be productive

o Communicate effectively through reading, writing, speaking, listening and
drawing

1 How often and in what ways do students apply their knowledge and conceptual
understanding?

1 How do teachers know whether their students have acquired a particular body of
knowledge and can perform at a particular level?

1 How is assessment integral to instruction? (e.g., helping studenkgzty amaluate
and communicate)

1 How do teachers usesessment to reflect on student academic achievement, effective
teaching practices, program strengths and weaknesses and progress on curriculum and
instructional implementation?

1 How do staff members use a variety of student performbased assessment
techmiques to adjust strategies and programs to best serve students? (e.g., more
challenging learning activities)

1 How do staff members allow for diversity in assessment? (e.g., students that have a
developed primary language other than English)

1 How areopportunities provided for parents, teachers, guidance, staff students to
confer over st udeand thé pogsible® gonsequences af lheiri c e s
decisions?

1 How are assessment results used by colleges and employers as indicators of successful
preparation for advanced study or work?

Sample Student Interview Questions

1 What kinds of projects do you do?

1 How often do you work on a project alone?

1 What kinds of problems do you solve?

1 How often do you solve difficult but interesting problems for viinck are often
many possible answers?

1 How often do you do research in the library and elsewhere with other students?
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1 Are the resources, such as books and other materials at your school, adequate for
your research projects and other activities?

How oftendo youdiscussvhat you have just readith a group of students alass?
What kinds of oral reports do you put in your portfolio? Why?

What kinds of homework do you have?

What ways can you suggest to better show how and what you know?

=A =4 =4 =

Examination of Stueént Work

The examination of student work is integral to ongoing determination of successful student learning.
Instructional staff members will be involved in this process individually and tolbaigbrative
discussions within and among disciplinesxéimple, those who teach the same courses or are at the
same grade level may engage in dialogue. There are many ways to gather and analyze student
work. Some specific examples of strategies that can be used by instructional staff members include:

1 Conduct initial observations of students and engage in subsequent formal or informal
interviews with individuals or groups of students. Use a guide that includes important
schoolwide and programelated factors to be observed that has been developed by
indructional staff members within the various school programs. In addition, involve
staff in establishing ground rules for these observations. Similarly create a form
containing a few quality questions that reflect important issues tessdthrough
studeninterviews

1 Examine student work to determine the nature, frequandyquality of work that the
students are doing. This incluoleservation of students working

Suggestions for collecting work:

o OHgh quality, 6anddmeddiowmm ggsuranhigdadlypdurée a mp |

o0 Representative studensglected based upon the studernstituencprofile
information

o0 Sudent work collection days for a program

0 Anonymous work from anonymous teachers

0 Schoolwide student work collection based on two or three studedtsmly
selected from the teacher role sheet during a designated day and time

1 Examine student work representative of the school population two to three times
during the gar to monitor growth over time

91 Develop a cover sheet to summarize key informegguiting from the analysis thie
representative student work

Initially, the quality of student work may be examined with respect to course or discipline/program
goals and objectives. However, ultimately, the student work analysis should also provide information
about the degree to which the students are accompligt@rexpected schoolwide learning results.
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SCHOOL SHHUDYREPORT FORMAT

Title PageTable of Contents

Preface Explan the school se$tudy process used to accomplishatteome®f the
selfstudy (i.e., any modifications dm the model seHtudy procesy By
addressing these outcomes of the-steidly, the school will have accomplished:

1 The involvement and collaboration of all staff and other stakeholders
to support student achievement

1 The clarification and measurement of what all students dtroig

understand, and be able to do througbhoolwide learner outcomes

and academic standards

The analysis of data about students and student achievement

1 The assessment of the entire school program and its impact on student
learning in relation to thecloolwide learner outcomescademic
dandards, andVASC/AAAcriteria

1 The alignment of a loAgnge action plat o t he school 6s ar e
need

1 The capacity to implement and monttoe accomplishmenttbie plan

=

Chapter 1 Progress Report

Summary of progress on the schoolwide action plan that incorporated all
critical areas of followup from the last full study

Chapter I: StudentConstituency Profild Supporting Data and Findings

A. Studentconstituency profilthat includes findingappropriate charts,
tables, graphsand analysigat least three years of data, if possible)
B. Overallsummary from analysis of profile data
1. Discussnplications, tarpretationstrends, patterns
2. ldentify critical learnerneedsand show relationship to the
schoolwide learner outcomes
3. Identify 3-4 important questiongised by the analysis of the
student performance, echographic, and perception data.
(These will be usdxy the Focus Bupsg
C. State the mission (e.g., core valussn, and mission)
D. State the schoolwide learner outcomes and briefly explain the process
used to determine these
E. Provide a brief description of the process the school will use to
determine that students are attaining the schoolwide learner outcomes
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Chapter lll:  SeltStudy Findings

Prepare a 37 page synthesis of the evidence examined and analyzed in
support of each criterion. Include the following: (1) the findings based on the
concepts of each criterion in the category;c{the evidence thatupports

these findings, (3) the identification of strengths and growth needs
(prioritized):

A. Organization for Student Learning
School Mission

Governance

School Leadership

Staff

School Environment
Reporting Student Progress
School Improvement Process

NoorwNPE

Summary: Areas of Strength and Growth for Category A

B. Curriculum, Instructiand Assessment
1. What Students Learn
2. How Students Learn
3. How Assessment is Used

Summary: Areas of Strength and Growth for Category B

C. Support for Student Personal, Academic, $pidtual Growth
1. Student Connectedness
2. Parent/Constituency Involvement
3. Witnessing & Community Service Activities

Summary: Areas of Strength and Growth for Category C

D. Resource Management and Development
1. Resources
2. Resource Planning

Summary: Areas &trength and Growth for Category D

Chapter IV Summary from Analysis oldentified Critical Student Learning Needs
Provide an overall summary from the analysis of the profile data:

A. Based on past progress and current data, explain the implications of
the data with respect to student performance

B. Select two or three critical learner needs based on the data, noting
the correlated schoolwide learner outcomes
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Chapter V:

Appendix

C. List important questions that have been raised by the analysis of the
student performance, demographand perception data to be used
by Home and/or Focus Groups in their study

SchoolwideAction Plan

A. For eaclschoolwideaction plan section, include the elements listed:

PonNE

N oo

8.

Satement of area for improvement (goal)

Rationale for area based oselfstudy findings

One or moreschoolwide learnerudcomesddressed

Ways of assessing progress, including student achievement of
the learning results (and curricular standards)

Foecific steps, including professional development

Timeline (month, year)

Person(s) responsible (designate by asterisk) and involved
resources

Means to monitor and report progress to all members

B. Sate gecific strategies to be used by all the staff within each subject
area/support program in order to accomplish the sections ef th
schoolwideaction plan, if neededNote: only if different from the
schoolwidestep$

C. Descie thefollow-up process

Results of questionnairegeiviews, and support material
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The SeHStudy

The SeliStudy

IN-DEPTH LOOK AT OUTCOAEW AND TASKS

TASKS OF THE SEOIEDY

The five tasks presented in this section assist the school in accomplisrenguticemes of the self
study They represent a model setiidy process thachools may modify as long as they adhere to
these outcomes. The matrix of-stlfly outcomes and tasks, the-selfly process diagram, the
suggested timeline, and the sstifidy format will also be helpful in understanding this relationship of
the task to the outcomes.

EXPECTED OUTCOMES/OASC/AAAFOCUS ON LEARNING PROCESS

1 2 3 4 5
Involvement o Clarification of Analysis of Data Assessment Quality of Alignment of
Stakeholders Learner about Students  School Program and Schoolwide Action
Outcomes and and Student Student Learning Plan and Capacity
Academic Achievement WASC/AAACTiteria to Implement and
MODEL PROCESS Standards Monitor Process
schoolwidgrogress and the impag
on student learning since the \/ \/

previous full sel§tudy.

TASK 2: Refine the

student/constituency profile, base

on analyzed and disaggregated

data; clarify the schoolwidiearner ‘/ ‘/ \/ \/
outcomes and critical student

learning needs.

TASK 3: Evaluate the quality of

the school program in relation to

the WASC/AAA criteria with

emphasis on the identified critical \/ \/ \/ \/ \/
student learning needs; synthesiz

the information, determirsérengths

and growth needs.

TASK 4: Summarize the identified

critical student learning needs

based on profile and Focus Grouy ‘/ ‘/ ‘/
analysis and findings.

TASK 5: Revise the comprehensi

schoolwide action plan. Define

schoolwidend subgroup growth

targets. Establish an ongoing \/ \/ \/
follow-up process to monitor

implementation andccomplishme

of the scholwide action plan
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Focus on Learning Process

Progress on Actio
Plan and Previous
Visiting Committee
Recommendation

Astudent
Constituency
Profile

Schoolwide
Learner
Outcomes

Academic
Content and
Performancs

Standards

Latest Research
in Education

Analysis of Analysis of | Schoolwide
Student School Action Plan Improved
Learning Processes Student
Learning
Astudent Worlf AOrganization| ARefine
EObservationd for Student | Amplement
of Students Learning AMonitor
Working ACurriculum
Anterviews | Alnstruction
with Studenty AAssessment
Anterviews ASupport for
with Parents/] Student
Caretakers Personal,
AAchievement Acgdsemi_c, |
Data an irtua
e wtﬁ School
Improvement

AResource
Management
and
Development

Expected Outcomes of the Improvement Process

1

The involvement
and collaboration
of all staff and
other stakeholder
to support student
achievement

3 5

The analysis of The alignment of a

data about longrange action
dudents and pl an to i
student areas of need; the
achievement capacity to
implement and
monitorthe

accompishment of
the plan
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TASK1 ANALYZE AND REFLEXHON THE S CGEREBSO S |
AND THE IMPACT ONUBENT LEARNING SINGHE
PREVIOUS FULL SELBDY

Product
SeltStudy Report, Chapter |: Progress Report

Provide a ammary of progress on tleehoolwideaction plan that incorporated all critical
areas of followup from the last full study.

Participants

1 Leadership Team

1 All Stakeholdergi{roughSchoolwide Focus Groups, Home Groups for Large Schools,
or Total Staff)

Procedures
1. Significant Developments:

Describe any significant developments that have had a major impact on the school
and/or specific curricular programs since the last full visit.

2. Schoolwide Critical Areas for Folioy:

List the schoolwide critical areas for folgpvfrom the Visiting Caonittee report for
the prior full visit and any recommendations form subsequent visits/reports.

(Note: Schools that have had initial visits should respond to the recommendations left
at that time.)

3. Ongoing Follovup Process:
Comment on the process forlenpenting and monitoring.

Comment on how the student/constituency profile and the annual progress reports,
including the WASC maycle report, have been reviewed and discussed annually by
all stakeholders as part of the ongoing school improvement focusisgudent
learning.

4. Progress, Evidence, Impact on Student Learning for Action Plan Sections or Goals:

a. For each current action plan goal or section, indicate how it relates to one or
more of the critical areas for follewp including any additional
recommendations (i.e., crosference).
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b. Comment on the accomplishment of each current action plan section or goal,
including how each area has met identified growth targets and contributed to
the accomplishment of the critical learner needs and one erstiooolwide
learner outcomes for all students. Include:

1 How was the goal determined?

1 What impact has the goal had on student learning?

1 To what extent have the action plan growth targets been met over the
past years?

c. Cite evidence; reference the studentfpemance data as appropriate.

5. Ciritical Areas for Followp not currently in the Action plan:

Comment separately on the critical areas for follpvthat have already been

addressed and are currently not in fhé a n . I n addition,i tcsobnment o
or isolated critical areas for followp that were not included in the ongoing

schoolwide action plan. Comment on the impact of these critical areas feufpthow

student learning. Cite evidence.

Did the school show how the schoolwide critical areas of-fglewd
recommendations identified by Visiting Committees since the last full self
study were integrated into the action plan?

Did the school address each section of the action plan?

Did the pogress report include data that indicates whether school staff a
students met established growth targets?

Does the report show how each section impacted student accomplishme
the critical learner needs and one or more schoolwide learner outcomes?
Did the school show how other critical areas of fellpwere addressed

that were not part of the action plan?
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TASK 2 REFINE THE STUDEQNETITUENCYRFILBBASED ON
THE ANALYZED ANDABSREGATED DATA;ARIFY THE
SCHOOLWIDE LEARNERUTOOMES ANDCRITICAL
STUDENT LEARNINGINEE

The studentbnstituency profile is a summary of demographic, achievement, percaptiosther

data that will answer questions such as: What are the characteristicsofshitiencgerved by the
school? What are theireeds in relation to education and employment? Who are the students? How
are the students performing? Through this profile the school clarifies its aehtityssiorand
documents the t u drneeds asmdresources. This profile is a critical piebe subsequent analytical
work based on theVNASC/AAA criteriain which the school evaluates the existing program to
determine its effectiveness in supporting high quality student learning.

Product
SeltStudy Report, Chaptel: | Student/@nstituency Profefi Supporting Data and Findings

Provide findingsand analysisnoting trends, irregular patterns or anomalies for the data,
including longitudinal and disaggregatddta. (See ofile Development, p. 449)

1 Demographicata
1 Student performance data
1 Percepthn data

Appendices:

A. Results of student questionnaire/interviews

Results of parentbnstituencguestionnaire/interviews

Master schedule

Additional details of school programs

Graduation requirements

Any pertinent additional data (or have on exhibit dutting visit)

Budgetary information, including budget page
Glossary of terms unique to the school

ITOTMMOUOW

Participants

1 Leadership Team and/@tudentConstituency Profile Committee

1 All StakeholdergthroughSchoolwidd-ocus Groups, Home Groups for Lasgaools,
or Total Staff

Procedures
1. Leadership Tearmndor StudentConstituencyrofile Committee:
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a. Review the studemdnstituencyrofile guide and the current student/
constituencprofile. (See Profildevelopmenf. 47-49)

The studentonstituencyprofile should include both demographic data,
describing the school, its students, and staff and performance and outcome

data, describingt he st udent s 0ummanhof eforematiennor s . A s
perceptions collected abotiow stakeholders view the school may also be
included.

Gather the needed additional demograpland student performance data
Present data through the use of appiiape charts, tables, and graphs
Disaggregate, as appropriatenterpret and analyze the dta

Provide findings, noting trends, irregular patterns or anomalies for the data,
including longitudinal and disaggregated data. Include aogesit and/or
parent survey data

f. Include data about one or two schoolwigi@ner outcomes, at a minimum

cooo

2. Leadersip Team and/or Studef@onstituencyrofile Committee:

Review the core values and beliefs, the vision, the m@sibexisting schoolwide
learner outcomes. Use the profile datadiscuss the critical learner needs, future
challenges, and needed competies.

1 What are the current and future learning needs of the students?
1 What does it mean to be an educated person?
1 What is the most effective preparation of students for their future?

Include the schoolwide learner outcomes in the profile with pertinemtrtsnabout
modifications.

Refine the schoolwide learner outcomes and indicators as needed. Include the
schoolwide learner outcomes and any pertinent comments in the profile. (Note: New
schools should describe the process used to determine or clarily these

3. Leadership Team and Stud@unstituencyrofile Committee:

Prepare a draft overall summary of what these data sources tell about student
achievement and the schoohstituencyrhis will be updated after preparation of the
progress report (Task Znd the dialogue with all certificated sta#ind other
stakeholders (Tash.3

1 What are the implications of the data with respect to student performance?

1 Select two to three critical learner needs based on the data, noting the
correlged schoolwide learneutcomes

i List important questions that have been raised by the analysis of the student
performance and demographic data

Note: The identified critical learner needs and important questions will be used in the
Home and Focus Groups.
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Categories of Informabn for Profile Development
A. SchoolConstituency

1. School dscription

2. Brief description of theonstituendgommunityserved by the schaol

S@mooooTy

Constituency membership by churches

Total nembership of constituent churches

Annual tithe of constituent churches

Annual church subsidy

Number of students from constituent churches

Number of students from constituent churches not attending this school
Family and community trends

Special populations (e.g., international, home school)

3. School financial information

—AT T SQ@ S 0o0T

Budgeed operating expense

Actual operating expense

Annual operating income

Total depreciation

Total depreciation funded

Total income from tuition

Current student accounts receivable
Commercial accounts payable

Accounts payable to therferenceand other enties
Total capital expenditures

Expenditures per pupil

Monies from other funding sources (e.g., grants, foundations)

4. Summary of instructional and support programs provided by school

B. WASC Accreditation History for School

C. Student Demographics

1. Studenindicators

a.
b
C.
d.
e
f.

g.

Enrollmertty grade level
Mobility of students
Nationalityor ethnicity
English mficiency

. Gender/age mix

Special population&.g., international, home school)
Health/safety issues

2. Attendance patterns

3. Longitudinal dta on studentperformance by subpopulations. Include
conparative data(e.g., nationally
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4. Student followp data (i.e., trends of studertata upon leaving or
graduating:

5.

a.

Staff:
a.

S@ ™o a0

Alumni followup survey

Number of certificated staff and classified staff, include number of
qualified personnel for counseling and other pupil support services
and substitutes

Percent of teachers instructing outside credentialed areas and include
an explanation

Number with advanced degrees

Total number of years in education

Gender

Ethnicity or Nationality

Attendance rates of teachers

Number and assignment of teaching assistants or paraprofessionals

6. Student participation in academic andatoricular activities

7.

Internal and external factars

a.

b
C.
d.
e

School growth needs

School/business relationships
Parent/constituery/foundation organizations/programs
National/internationatonstituencgrojections/trends
Constituencyerceptions

D. Student Performance Data

Comment on findings, including trends, irregular patterns or anomalies for the data

areas.

Note: Data should belisaggregated to reflect the achievement of all significant
subgroups including English learners, Special Education, and International students.
Three years of data, if possible, should be included. Include national and international
scores for other comgive points. Examples of student achievement data include the
following:

1.
2.
3.

External assessmemg(, lowa Assessménts

Local assessmerggy(, end of course examinatipns

College Scholastic Assessment Test (SAT) and/or ACT results, includig numbe
of students taking the exams

Advanced placement test results, including the number of students enrolled in
AP Courseshe percentages taking the exaraad the percatage of students
passing exams

Postenroliment data
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E. Staff:

1. Professional developmeambgrams/activities and numbers participating (e.qg.,
training in content areas or in instructional approaches, departmental activities,
university programs)

2. Content of staff development and numbers participating (e.g., programs,
activities, and numbers)

F. Missiorand theschoolwide learner outcomes

1. State themissiolte.g., core values, vision, mission)

2. State theschoolwide learner outcomasd briefly explainthe process to
determine these

3. Provide a brief description of the process the school will use to determine that
students are attainintpe schoolwide learner outcomes

Has the Leadership Team gathered and analyzed all required and other
pertinent data to idenfly the characteristics and trends of achievement of
ALL the students?

Has the Leadership Team produced a-fisendly profile for all
stakeholders?

Have the certificated staff members and other stakeholders scheduled a
time for discussion of the profile?

Has the Leadership Team involved the stakeholders in a review of the
current vision, mission, and schoolwide learner outcomes in relation to t
current learner needs and future challenges for the students in order to b
globally competent?

Have the stakieolders refined the measurable indicators of the schoolwid
learner outcomes that define their quality accomplishment?

Do the stakeholders understand how to use the profile data, including the
vision, missiocand schoolwide learner outcomesguide furher inquiry

about student achievement and the school programs?
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TASK 3 EVALUATEHE QUALITY OF THEHSOL PROGRAM IN
RELATION TO THE WASXA CRITERIA WITHMBHASIS
ON THE IDENTIFIED CRIOISTUDENT LEARNNEEDS;
SYNTHESIZE THE INBORON, DETERMINE STRENGTHS
AND GROWTH NEEDS

Product
SeltStudy ReportChapter Ill SelfStudy Findings

For each category of criteria, prepare a brief analytical summary that includes:

1. Findings and supporting evidence for each of the criteria guide questions
2. Alist of strengths
3. Alist of prioritized growth areas

The four criteria categories are:

A. Organization for Student Learning

B. Curriculum, Instruction, and Assessment

C. Support for Student Personal, Academic, and Spiritual Growth
D. Resource Management and Developmen

Have available pertinent evidence for review Wigiting Committed@his includes samples of
representative student work that have been analyzed.

Participants

1 Leadership Team
1 Schoolwide Focus Groups
1 Home Groups ¢f large schools)

Procedures:

1. Schoolvde Focus Groups: (Noté&Ensure all stakeholders have discussed the
student/constituency profile ane3ritical learner needs.)

Review and discuss all four categories of criteria in order to understand that these

concepts are guidelines for systematic school improvement. The focus is on student
accomplishment of the schoolwide learner outcomes and critical learner needs. These
cieri a wil!| be used to evaluate the school p
mission, schoolwide learner outcomes, and critical learner needs.

Not e: Each Focus Group should wuse the pr omg
designated category andrmpvide supporting evidence.
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2. Schoolwide Focus Groups:

a. Discuss in detail the criteria, indicators, and prompts for the assigned criteria
category and decide what is already known from experience at the school.

b. Review the profile and progress report data asdimmary about the
implications, critical learner needs, and important questions.

c. Based on the criteria/indicator/prompts, decide what data/information/
evidence is needed to determine what currently exists and its effectiveness.

d. Review the list of area® tanalyze and examine for each criterion to assist
with this discussion.

e. Particularly, decide what is needed from all the Home Groups (for large
schools).

Note: Home Groups (for large schools) must conduct a schoolwide analysis of
student work and studeehgagement in learning based on the identified
critical learner needs and related schoolwide learner outcomes. Written
conclusions from this study must be summarized and shared with all Focus
Groups, especially, Curriculum, Instruction, and Assessmigctcamdability.

What have the Home @Gups learned from examining
student work related to the critical learner needs?

3. Home Group§for Large Schools)

Gather and analyze the data and information that is needed by the Focus Groups,
including examination aftudent work, observing student engagement, conducting
walkthroughs, and interviewing or surveying students.

4. Home Group§for Large Schools)

Share findings with appropriate Schoolwigecus Groups. (Note: This can be done
through notes and evidence for the Focus Group representative from each Home
Group and also through shared documents.)

5. Schoolwide Focus Groups:

Discuss and analyze the Home Group (for large schools) informatioredjathd
analyzed about the selected critical learner needs, related schoolwide learner
outcomes, and academic standards. Then examine the school program in relation to
the WASC criteria/indicators/prompts assigned to the Focus Group. (Note: The
LeadershipTeam can assist the Organization for Student Learning and Resource
Management and Development Focus Groups with the following criteria: A1, School
Mission, A2, Governance, D1, Resources, and D2, Resource Planning.)

What do we know about the impactthispat of tshe school &
program and operation has on student learning?
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6. Schoolwide Focus Groups:

Decide what additional pertinent data is needed from the Home Groups (for large
schools) and other sources to compare the school program to the designated WASC
criteria/indicators/prompts, especially in relation to the identified critical learner
needs, reated schoolwide learner outcomes, and academic standards.

7. Home Group§for Large Schools)

All members gather and analyze the additional requested information.

8. Schoolwide Focus Groups:

a. Review all evidence about the designated WASC criteria/indicators.

b. Synthesize the information and data analyzed.

c. Use the prompts to summarize the analytical findings and related evidence for
the criteria and indicators, including what has been learned about the critical
learner needs and important related questions.

d. For the assigned criteria category, identify major areas of strength and
prioritized growth areas that show a direct correlation with the written
findings and supporting evidence.

Was the analysis of the school program done inimiab the
accomplishment of the critical learner needs, the schoolwide learner
outcomes, academic standards, and the criteria concepts?

Was the accuracy of the findings discussed and supported by evidence?
Did discussion occur about how the findingsredatupporting the learning

needs of all students?

Were evaluative responses provided for all the criteria/indicators/prompts
with supporting evidence? (How effective? What has been the impact on
student learning?)

Are strengths and prioritized areas fgnowth reasonable based on the
aligned findings and evidence?
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TASK 4 SUMMARY OF IDENTDFIERITICAL STUDENEARNING
NEEDS BASED ON PRBPFAND FOCUS GROURAAYSIS
AND FINDINGS

Product

SeltStudy Report, ChapteVI Summaryof Identified Critichd Student Learning Needs
based on Profile and Focus Group Findings

1. What are the implications of the profile and progress data with respect to student
performance since the prior ssttidy (or initial visit)?

2. Based on past performance and current data, selecttowthree critical learner
needsnoting the correlated schoolwide learner outcomes.

3. List 34 important questions that have been raised by the analysis of the student
performance, demographipgrception and progress data. (These will be used in the
Home and Focus Group work.)

Participants

1 Leadership Tearnd/or Student/Constituency Profile Committee

1 All StakeholderghroughSchoolwide Focus Groups, Home Groups for Large Schools,
or Total Staf)

Procedures
1. Leadership Team:

a. Disseminate the draft profile and progress rep@hdptersl & 1) to all
certificated staff and other stakeholders; hold group discussions based on the
schoolwiddearner outcomes, and current knowledge about critical learner
needs.

Use the following questions:
1  Who are the students?
1 How are they performing?
1T Whods achieving? Whodés not achieving?
1 What has been accomplished? What is in progress?

b. Have the staff and o#ir stakeholders generate from the discussion their
overall implications, critical learner needs, and important questions. This will be
an important verification of the draft work done by the Leadership Team and
Profile Committee on these areas.
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c. Determindf there is agreement on the identified critical learner needs and
important questions. Are there additions? (Note: These critical learner needs
and questions will be addressed through the Home and Schoolwide Focus
Group dialogue).

d. Use the implications,taal learner needs, and questions identified by the
staff and additional Leadership/Profile Committee notes to finalize the
summary.

e. Determine if there needs to be any further modification of the schoolwide
learner outcomes in relation to inclusion efctlitical learner needs. Make
appropriate  modifications and include those in Chapter 1, the
StudentConstituenciyrofile.

Note: The identified critical learner needs and important questions will be used
in the Home and Focus Group work.

2. Leadership Team:

Finalize and distribute the profile, the progress reortl summary (Chapterdlll) to
all stakeholders for use throughout the-steifly process and include in the-stltly
report.

Note: The Focus and Home Graiipslarge schoolgyill use the prole, the progress
report, and especially the summary data related to the identified critical learner
needs and important questions. The profile and summary will be updated as
additional data becomes available throughout the-stlfly process.

Have the certificated staff members and other stakeholders discussed th
profile and progress since the last full -splfdy or initial visit?

Has the school obtained input from all members of the school constituen
the implications andentification of the critical learner needs are
determined based on the data and progress?

Has there been discussion of the relationship of-8heritical learner needs
to the schoolwide learner outcomes and descriptors?

Is there commitment to accomplii ng t he school 6s
schoolwide learner outcomes (including critical learner needs) from all
certified staff, all students, and other stakeholder groups?

Have the 34 important questions been determined that will be discussed
the Hom#&-ocus groups?

Do the stakeholders understand how to use the profile to guide further
inquiry about student achievement and the school programs?
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TASK 5:

Product

REVGE OR REATE ACOMPREHENSIVECHOOLWIDE
ACTION BPAN THATWILL DRIVE GHIEVEMENT OF THE
SCHOOLWIDE LEARNERUTOOMES ESTABLISH AN
ONGOING BLLOWUP PROCESS TO MONRIO
IMPLEMENTATION ANDCCGOMPLISHMENT OF THE
SCHOOLWIDRACTIONPLAN

SeltStudy Report, Chapter VSchoolwideAction Plan

A. Revise the schoolwidetion plan. For each section include the elements listed below:

T

=A =4 =4

=A =4 =4 4 4

Statement of area for improvement that is stufecised
Rationale for area based on sefudy findings
Link to one or more critical learner needs and schoolwide learner outcomes

Ways of assessing progress, including student achievement of the critical
learner needs, schoolwide learner outcomes, and academic standards

Means to monitor and report progress

Who is responsible and involved

Specific steps, including professional development
Timdine

Resources

B. State additional specific strategies to be used bstaff within each subject
area/ support program to support sections of the schoolwide action plan.
This includes activities in subject areas related to strengthening a stdracdads
approach in support of student achievement based on both academic standards and
the schoolwide learning results (optional).

C.Descri be t h-eppsocas foroohgdisgchba improvement

Participants

1 Leadership Team
1 All StalkeholderqthroughSchoolwide Focus Groups, Home Groups, or Total Staff)

Procedures
1. Review the Focus Group summaries.

2. Generate a table or matrix of all the strengths from each of the four categories and a
second table for the prioritized growth areas from the four categori
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3. Use this list of strengths and prioritized growth areas from all five categories and
cluster them into major themes mngts, including the relating of these to the critical
learner needs.

4. Review the current schoolwalion plan and decide upon appropriate modifications
based on the resulting themes emerging from thstsely.

5. Synthesize or incorporate the identified growth areas into meaningful action plan
sections.

6. Review the current schoolwide action plan awideé upon appropriate modifications.
7. Ensure that the goals or areas for improvement are stimzrdged.

8. Ensure that growth targets have been established for each priority critical learner
need and related schoolwide learner outcome(s). These grogétstahould address
subgroups of students as appropriate.

9. Gather feedback, gain consensus, and ensure commitment of all groups.
10. Make any additional modifications. Revise the plan. Obtain all required approvals.

11. Establish process to monitor student ilegimased on the critical learner needs, the
schoolwide learner outcomes, academic standards, and progress on each schoolwide
action plan section (i.e., annual progress report to all stakeholders, the Board, and
advisory groups).

12. Provide an annual progresreport to all stakeholders, school site council and/or
advisory groups, and the Board.

Is the action plan organized around growth targets and benchmarks for a
appropriate student subgroups?

Do the action plan secticaddress the learning needs of students as
identified in the student/constituency profile?

Has the school integrated other initiatives to create one single

comprehensive schoolwide action plan?

Are resources dedicated to each growth target?

Is there an effetive process in place to integrate the Visiting Committee
suggestions after the visit?

Is there a sound follewp process that will be used to monitor the
accomplishment of the action plan and modify as needed?
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Tools for Analysis

Tooldor Analysis

This sectionontains tools to assist a school in collecting and analyzing data as it determines the
effectiveness of its program and operations in relation to student learning, including analysis of the
program and operations in relatiom the identified critical Brner needs.

The tools are organized by ttieur categorie®f criteria:
Category A: Organization for Student Learning
CategoryB:  Curriculum, Instruction, and Assessment
CategoryC: Support for Student Personal, AcademaiSpiritudbrowth
CategoryD: Resource Management and Development

The purpose of this analysis is to ensure an effective, efficient, and relevant improvement process for
schools. Indicators have been listed to assist in the deeper understanding of the criteria supported by
analytial prompts to guide the responses of the Focus Grisuaddition, for each criterion there is

a list of areas to analyze and examine. All these tools should assist the school in its work of
determining the effecti vendosstosudportthippealitysstudeato!| 6 s
learning.

In this analysis and evaluation using the WASE criteria, indicators, and analyticarompts,
include all programd.0 accomplish thiseubese basidirections (Task3

Home/Focus Group workhased on he WASC/AAA criterian each category:

1 Review what currently exists based oni&SC/AAA criteriaand indicators

T Evaluate the current pr o WASLCHMABAScriteridahde ct i venes:
indicators. Use the analytical prompts to sanmamthe findings and evidence

1 Support responses with analyzed, observable evidéirgervable evidence includes
a) examination of student work, b) observations of students engaged in learning and
other aspects of the school program, c) student interviews, d) examaofabard
data and inform&on, and e) other observations, interviews,discussions

1 These responses will form the basis of Chapter IV of thstisgyf report and the
determination of aligned strengths and growth areas for each category of
WASCUAAA criteria
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Tools for Analysis

CATEGORY A:ORGANIZATION FOR ENT LEARNING

Analysis must show distinctions that appear across the range of students (grade level, diverse
background, an@bilities) and the variety of programs offered at the school.

The school has established a clear mission that reflects the beliefs and philosophgti@ition. The
missionis defined further by adoptedschoolwide learneputcomeghat form the basis of the
educational program for every student.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 The written mission reflecting the beliefs and philosophy of thel soi its
constituency

1 Student/constituency profile data and its impact on the school missischantivide
learner outcomes

1 The degree of involvement by representatives of the entire school constituency in the
development of the mission and schoolvedmer outcomes

1 The process for reaching consensus among the stakeholders regarding the mission and
theschoolwide learner outcomes

1 The level of understanding and commitment to the mission of the staff, students,
parents, and other stakeholders

1 The proces®r regular review or revision of the school mission and schoolwide learner
outcomes based on student needs and challenges students will face in the future

1 The means by which the mission and the schoolwide learner outcomes are publicized to
the school anis constituency

1 The degree of consistency between the school missioschbelwide learner
outcomesand the school program

9 Publications used to inform parents and constituency members about the school
program

Indicators with Prompts

Al.1 Beliefs andPhilosophy
Indicator: The written mission reflects the philosophy and principles of Adventist education, the school,
and its constituency.

PROMPT BEVALUATHHE WRITTEMISSIONIN RELATIONSHIP TEIETBELIEFS AND PIIOBHY OFADVENTIST
EDUCATIONTHE SCBIOL, AND ITS CONSTITUENCY
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Al1.2 Mission, Schoolwide Learner Outcomes, and Profile Data

Indicator: The student/constituency profile data has impacted the development/refinement of the
school mission and schoolwide learner outcomes.

PROMPT EVALUATE THEEGREE TO WHICH TBEVELOPMENT OF THEHGOI® VISION MISSION AND
SCHOOLWIDE LEARNBRTGOMES HAVE BEERAGTED BY PERTINSRUDENTCONSTITUENCY PROMEBEA

Al1.3 Involvement of All

Indicator: The school has a process for involving representdtihe entire school constituency in the
development/refinement of the mission and schoolwide learner outcomes.

PROMPT BVALUATEHE PROCESSESTO ENSURE INVOLVENENREPRESENTATIVES FREBMENTIRE SCHOOL
CONSTITUENGN THE DEVELOPMEREFINEMENT OF TWIBSIONAND SCHOOLWIDE LEARNEBTGOMES AND
2) TO DETERMINE THEIREETIVENESS

Al.4 Consistency of Mission, Schoolwide Learner Outcomes, and Program

Indicator: There is a strong degree of consistency betweerhti® sussion, theehoolwide learner
outcomesand the school program.

PROMPT PROVIDE A RANGE OFABKPLES SHOWINGHE SCHOOMISSION SCHOOLWIDE LEARNERTGOMES
AND PROGRAM ARE COSIEENT

Al1l.5 Communication about Mission and Schoolwide Learner Out@aam

Indicator: The school has means to publicize the mission andabievide learner outcomtesthe
students, parents, and other members of the school constituency.

PROMPT EXAMINE THE EFFECNBE&S OF THE MEANS POBLICIZE TH#SSIONAND THESCHOOWIDE
LEARNER OUTCOMESTHE STUDENPARENTRAND OTHER MEMBERSTEGE SCHOOL CONSTINGE

Al.6 Regular Review/Revision

Indicator: The school has a process for regular review/revision of the school mission and the
schoolwide learner outcomes basedstudent needs, global and local needs, and other trends and
constituency conditions.

PROMPT BVALUATE THE EFFEENBSS OF THE REGWRRBCESS FOR REVIREVISION OF THE COBRELIEES
SCHOOL VISIONMISSION AND THESCHOOLWIDE LEARNEBTOGOMESINCLUDE BHDEGREE TO WHICHETH
REVIEWREVISION PROCESS RBSSES CURRENT ANDURE LEARNER NEEBRB OTHER LOGAGLOBAL
TREND'SCONDITIONS

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSAND HOW IT IMPASTTHE
SCHOOB ABILITYO ADDRESS ANY OFETIBENTIFIED CRITUCAARNER NEEDS
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The school board (a) adopts policies which are consistent with thengshimshnd support the
achievement of thechoolwide learner outconfes the school, (b) delegates implementation of these
policies to the professional stadhd (c) monitors results.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 The legal ownership and omgaation of the school

1 The selection, composition, and specific duties of the school board

1 Board policies

T The connection bet ween t he school boar dds
schoolwide learner outcomes

1 The nature and extent of the school constituy s under standing of the
role

1 The relationship between the school board and the responsibilities of the professional
staff

The process for evaluation of the school board

The degree of participation of board and conference office of edangtiersonnel in
the development of the vision aschoolwide learner outcomes

School constitution
School board minutes
Journey to Excellence
Additional evidence

= =4

= =4 4 =4

Indicators with Prompts

A2.1 Clear Policies and Procedures

Indicator: There are clegolicies and procedures with regard to the selection, composition, and
specific duties of the school board.

PROMPT EVALUATHHE CLARITY OF THE.EIES AND PROCEESRREGARDING THEESHION COMPOSITION
AND SPECIFIC DUTIHFSTHE SCHOOL BOARD

A2.2 Pretraining of Potential Board Members

Indicator: Individuals appointed to board membership will have some form of training in the
principles and skills essential to the effectiveness of the school board.

PROMPT EVALUATE THE EFFEENBSS OFHE TRAING OFFERED TO PRGSREE OR NEW SCHOGIOARD
MEMBERS
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A2.3 Relationship of Policies

Il ndicator : The policies and practices of the s
mission, and schoolwide learner outcomes as well as the pbtyil@sa principles of Adventist
education.

PROMPT EVALUATHHEADEQUACY OFHE SCHOOL BOARD ROESTO CONNECT DIRECTICYY THE SCHOGR
VISION MISSION AND SCHOOLWIDE LEAFNOUTCOMES AS WHAS THE PHILOSOPHYDARRINCIPLES OF
ADVENTIST EDUCATION

A2.4 Involvement of School Board

Indicator: The school board is involved in the regular review and refinement of the mission and
schoolwide learner outcomé&he school board uses a variety of strategies to remain current in
researckbased knowledge about &fctive schools.

PROMPT EVALUATE THE PROCBSSBER THE INVOLVEMEDN THE SCHOOL B@ARI THE REGULAR IREWAND
REFINEMENT OF THEGOL® VISION MISSION ANDSCHOOLWIDE LEARNERTGOMES

A2.5 School Constituency Understanding
Indicator: Theconstiuey under stands the school boardds r ol

PROMPT TO WHAT DEGREE DOEETCONSTITUENCY URBEAND THE SCHOOLARDS ROLR

A2.6 Complaint and Conflict Resolution Procedures
Il ndicator : The school boar dds e sures bsltheysapmyd ¢ 0 mp

~

to the school 06s stakeholders are effective.

PrROMPT COMMENT ON THE EFFARENESS OF THE ESTBBED SCHOOL BOARIOMPLAINT AND CONET
RESOLUTION PROCEBJRE THEY APPLY TMETSCHOQB STAKEHOLDERS

A2.7 Relationship to ProfessionaStaff

Indicator: There is clear understanding about the relationship between the school board and the
responsibilities of the professional staff. The school board constrains its actions to policy making and
strategic planning, while authorizing the adstiation to implement its decisions.

PROMPT DETERMINE WHETHERREHE CLEAR UNDERBING ABOUT THE REIONSHIP BETWEEN BEHOOL
BOARD AND THE RESB@LITIES OF THEOFESSIONAL STAFF ANOW THAT UNDERSTANGIIS DEVELOPED
AND MAINTAINED

A28 Boardds Evaluation/ Monitoring Procedures

Indicator: There is clarity of the evaluation and monitoring procedures carried out by the school
board, including the review of student performance, overall school programs and operations, and the
fiscal health othe school.

PROMPT DETERMINHHE DEGREE TO WHITHERE IS CLARITY DRE EVALUATION ANDOMNITORING
PROCEDURES CARRIED 8Y THE SCHOOL BOIAINCLUDING REVIEW GHUDENT PERFORMANOWVERALL
SCHOOL PROGRAMS ARBERATION&ND FISCAL HEALTHTHE SCHOIO
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A2.9 Evaluation of School Board
Indicator: There is a process for evaluating the school board.

PROMPT REVIEW AND ASSESS RROCESS FOR EVALNGITHE SCHOOL BOARD

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER ISBEINGADDRESSEAND HOW IT IMPACTSHE
SCHOO(B ABILITY TO ADDRESS' OF THE IDENTIFIERITICAL LEARNEEDNS
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The school leadership (a) makes decisions to facilitate actions that focus the energies of the school on
studentachievement of thechoolwide learner outcom@s) empowers the stafdnd (c) encourages
commitment, participaticand shared accountability for student learning.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze arai@re the following:

1 Administrator and faculty handbooks and charts that define responsibilities and
relationships

The existing structures for internal communications, planning and resolving differences
Strategies for team building used at the school

Exampes of collaboration across the school

The process for regular review of the existing structures

The | eadershipds processes and procedures fo
actions, and accountability to support student learning

Leadership, fadty, and staff involvement in planning for and focusing on successful
student learning

1 The degree to which the actions of the leadership are directly linked to student
achievement of thechoolwide learner outcomes

1 Analysis of student and parent surveys
1 Additional evidence

=A =4 =4 4 2

=

Indicators with Prompts

A3.1 Defined Responsibilities, Practices, etc.

Indicator: The school has administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decisiakingprocesses, and relationships of leadership and
faculty.

PROMPT EVALUATE THE WRITTERLICIES CHARTS AND HANDBOOKS THATEEINE RESPONSIBHSTI
OPERATIONAL PRACHCEECISIONMAKING PROCESSEAND RELAONSHIPS OF LEADERSIAND FACULTY
DETERMINE TBEARITY AND UNDERSDING OF THESE BYMINISTRATION AND FULCTY

A3.2 Existing Structures

Indicator: The school has existing structures for internal communication, planning, and resolving
differences.

PROMPT HOW EFFECTIVE ARE BXESTING STRUCTUREBR INTERNAL COMMURKIION PLANNING AND
RESOLVING DIFFERERCE
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A3.3 Involvement of Staff

Indicator: The school leadership has processes and procedures for involving staff in shared
responsibility, collaborative structures and actions, and accountabibicus ongoing improvement
on teaching and learning that supports student learning.

PROMPT HOW EFFECTIVE ARE TPIROCESSES AND PRQEES FOR INVOLVINGTAFF IN SHARED
RESPONSIBILITACTIONS AND ACCOUNTABILIT® SUPPORT STUDENARMANG®

A3.4 Evaduation of Existing Processes

Indicator: The school leadership regularly reviews the existing processes to determine the degree to
which actions of the leadership and staff focus on successful student learning.

PROMPT TO WHAT EXTENT DOESETSCHOOL LEBRSHIP REGULARLYIEREVIHE EXISTING REESSES TO
DETERMINE THE DEGRERVHICH ACTIONS OFHE LEADERSHIP ANBFF FOCUS ON SUCSESBL STUDENT
LEARNIN®

Conclusions

PrOMPT COMMENT ON THE DEGRBEWHICH THIS CRITER IS BEING ADDREESAND HOW IT IMPAG THE
SCHOOB ABILITY TO ADDRESE OF THE IDENTIFIERITICAL LEARNEERS
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The school leadership and staff are qualified for their assigned responsibilities, are committed to the
school § and ame engaged m ongoing pofessional development that promotes student
learning.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 Employment policies/practices related to qualification requirements

1 Information on staffackground, training, preparation, certification, and endorsements

1 Staff assignments to maximize use of their expertise that will result in student
achievement

1 The feeling of the teachers about their sense of efficacy in their work as they translate
theschoolwide learner outcometo reality in their classes

1 The degree to which school leadership supports professional development with time,
personnel, and fiscal resources

1 The professional development or learning plans as integrated within the schoolwide
action plan

1 The review of how these priorities were established

1 The perceptions of the staff members about the mission and effectiveness of
professional development/learning

1 The evaluation procedures utilized and their effectiveness in promoting prafession
growth

1 The degree of participation in professional opportunities that will promote student
learning

1 The degree to which the environment enables teachers to focus on students
accomplishing thechoolwide learner outcomes

1 The types of collegial strategiassed to implement innovations and encourage
improvement, such as shadowing, coaching, observation, mentoring, and group
presentations

1 The process used to determine the measurable effect of professional development on
student work and accomplishment ofsitfeoolwide learner outcomes

1 The means to evaluate the effectiveness of professional development to inform
planning and future decisionaking

1 Faculty assignments based on certification and endorsements as reflected in the annual
curriculum review document

1 Faculty meeting minutes
Certification manual
M Additional evidence

=
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Indicators with Prompts

A4.1 Employment Policies/Practices

Indicator: The school has clear employment policies/practices related to qualification requirements of
staff.

PROMPT BEVALUATHHE CLARITY OF THEPEOYMENTGQRLICIE ANDPRACTICES RELATEDQUALIFICATION
STATUTORY REQUIRENMERF CURRENT ANDTEQTIAL STAFF FOR MROGRAMSNCLUDING SPECIAIDZE
PROGRAMS SU®$ COLLEGEAREER PREPARATION

A4.2 Qualifications of Staff
Indicate: The school reviews all information regarding staff background, training, and preparation.

PROMPT EVALUATE THEROCEDURES TO ENSWRESTAFFMEMBERS IN ALL PRAMR BASED ON STAFF
BACKGROUNDIRAINING AND PREPARATION AREALIFIED FOR THRERSPONBILITIES WITHIN ANIYYPE OF
INSTRUCTION TO ENEURUALITY STUDENARIEING

A4.3 Maximum Use of Staff Expertise

Indicator: The school has a process to assign staff members and provide appropriate orientation for
all assignmentdncluding specializegorograms, so that the expertise of the staff members is
maximized in relation to impact on quality student learning.

PROMPT EVALUATE THE PROCHSSASSIGN STAFF MEMS AND PROVIDE ARPROPRIATE ORIENOATI
PROCESS TO ENSURESNAFF ARE QUALDFMND PREFRED FOR THEIR RENSHBILITIES

A4.4 Defining and Understanding Practices/Relationships

Indicator: The school has clear administrator and faculty written policies, charts, and handbooks that
define responsibilities, operational practices, deem@mking processes, and relationships of
leadership and staff.

PROMPT EVALUATE THE ADMINRBTOR AND FACULTY IWFEN POLICIEEHARTSPACING GUIDESAND
HANDBOOKS THAT DHEEIRESPONSIBILITIESPERATIONAL PRACHBCBECISIONVAKING PROCESSESND
RELATIONSHIRS LEADERSHIP ANBEHFDETERMINE THE DEGREELARITY AND UNBHERNDING OF THESE BY
ADMINISTRATION ANBEULTY

A4.5 Staff Actions/Accountability to Support Learning

Indicator: The school evaluates the effectiveness of the processes and proceduadgirfigr staff in

shared responsibility, actions, and accountability to support student learning throughout all programs.
This includes an evaluation of the collegial strategies used to implement innovations and encourage
improvement, such as shadowingghing, observation, mentoring, and group presentations.

PROMPT HOW EFFECTIVE ARE TPROCESSES AND PRQEHES FOR INVOLVINGTASF IN SHARED
RESPONSIBILITACTIONS AND ACCOUNTABILIT® SUPPORT STUDENARNANG THROUGHOUTLAROGRAMS
PROVIDE REPRESETIVE EXAMPLES ANTA REGARDING IMAAGN STUDENT LEARGN
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A4.6 Support of Professional Development

Indicator: The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitateslt udent s achieving the aca:
schoolwide learner outcomes

PROMPT HOW EFFECTIVE IS THEPPORT OF PROFESID DEVELOPMENEARNING WITH TIMEERSONNEL
MATERIALAND FISCAL RESOURTBSFACILITATE ALWBENTSACHIEVING THE ACADENMSTANDARDS AND THE
SCHOOLWIDE LEARNBRTGOMEB PROVIDE EVIDENCE AERAMPLES

A4.7 Supervision and Evaluation

Indicator: The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.

PROMPT HOW EFFECTIVE ARE THEHOODB SUPERVISION ANDAEVWATION PROCEDURESORDER TO
PROMOTE PROFESSIOBROWTH OF STAFF INIAAREAS

A4.8 Measurable Effect of Professional Development

Indicator: There are effective operating processes that determine theurai@aseffect of
professional development, coaching, and mentoring on student performance.

PROMPT COMMENT ON THE EFFENESS OF THE PRSEES IN DETERMININGE MEASURABLE EFFREC
PROFESSIONAL DEVEMBERT COACHING AND MENTORING ON STENT PERFORMZ® PROVIDE EVIDENCE
ABOUT WHETHER THEOFESSIONAL DEVELORMEEARNING HAS HAD AO$TIVE IMPACT ON WIENT
LEARNING

Conclusions

PrOMPT COMMENT ON THE DEGREEWHICH THIS CRITEN IS BEING ADDREESAND HOW IT IMPASTTHE
SCHOOB ABILITY TO ADDRESE OF THE IDENTIFIERITICAL LEARNEERS
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The school has a safe, healthy, nurturing environment that reflesissibeand is characterized by
respect for differences, trust, caring, professionalism, support, and high expectations for each student.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

T

T

=

= =4 4 -8 A

The policiescodes, and use of resources to ensure a safe, healthy, nurturing
environment that is conducive to learning

The level of understanding of the codes of student conduct by students, teachers, and
parents

The degree to which caring, concern, and high expausatior students is
demonstrated on a daily basis

The degree to which specific strategies demonstrate an atmosphere of trust, respect,
and professionalism

Understanding and acceptance of cultural and individual differences

The level of mutual respect, tway communication, and support in relationships
among the staff, between staff and students, between staff and parents, where
applicable, and between staff and leadership

The degree to which student sedfeem is fostered through high expectations fdn eac
student and recognition of their successes

Student work

Students working together in a supportive manner academically or personally as
appropriate

Interview data from students, alumni, staff, and leadership

Teachers working with students duringatesehours

Written communication to and from the home

Science lab meeting safety standards

Additional evidence

Indicators with Prompts

A5.1

Caring, Concern, High Expectations

Indicator: The school demonstrates caring, concern, and high expectations Mmts stude
environment that honors individual and cultural differences.

PROMPT TO WHAT EXTENT DOBSETSCHOOL DEMONSTRARRINGCONCERNAND HIGH EXPECTATSOROR
STUDENTS IN AN ENONMENT THAT HONORDIVIDUAL DIFFERESI@EID IS CONDUCIVE TEARNIN®
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A5.2 Student SelEsteem

Indicator: The school fosters studentesédfemn through high expectations for each student and
recognition of successes.

PROMPT TO WHAT EXTENT DOBSETSCHOOL FOSTER BANT SEHESTEEM THROUGH HEXRECTATIONS FOR
EACH SUDENT AND RECOGRNIOF SUCCESSES

A5.3 Mutual Respect and Communication

Indicator: Mutual respect and effective communication among and between staff, students, and
parents is evident.

PROMPT WHAT EVIDENCE SUPP®RIUTUAL RESPECT ARBECTIVE COMMONTION AMONG AND BB/EEN
STAFFSTUDENT®ND PARENTPS

A5.4 Teacher Support and Encouragement

Indicator: There is support and encouragement for teachers to use innovative approaches to enhance
student learning.

PROMPT HOW EFFECTIVE IS TISEPPORT ANDNEOURAGEMENT FOR QHBRS TO USE INNOWME
APPROACHES TO ENHENSTUDENT LEARNING

A5.5 Safe, Clean, and Orderly Environment

Indicator: The school has existing policies, regulations, and uses its resources to ensure a safe, clean
and orderly place thaturtures learning, including internet safety.

PROMPT COMMENT ON YOUR ANY&IS OF THE EFFEENESS OF)ATHE EXISTING POLECIEND USE OF
RESOURCES TO ENSARFAFECLEAN AND ORDERLAGE THAT NURTURESRMNENG AND 3 ALL ASPECTS OF
THE SCHOOL WITRESPECT TO SAFETBURETIONS INCLUDINEFFECTIVE OPERATIRREOCEDURES FOR
INTERNET SAFETY

Conclusions

PrOMPT COMMENT ON THE DEGREEWHICH THIS CRITEN IS BEING ADDREESAND HOW IT IMPASTTHE
SCHOOB ABILITY TO ADDRESSY OF THE IDENTIFIERITTAL LEARNER NEEDS
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The school leadership and staff regularly assess student progress toward accomplishing the
schoolwide learneroutconesrd r eport studentsd progress to the

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 How student progress is determined and monitored
1 Existing standards used in the determination of learning
1 The degree to which the linkage between wwhdearned and theschoolwide learner
outcomess understood by staff, students, and parents (if applicable)
1 Student/work performance to determine the degree to which students are achieving
theschoolwide learner outcomes
Student followup studies/alumrsurveys
1 The procedures to communicate to the school board and members of the school
constituency about student progress
1 The degree of correlation between school improvement, professional development
activities/topics and student progress of sbhoolwiddéearner outcomes
1 Published lists of:
0 Graduates
0 Students progressing from one level to another
0 Students pursuing further education

M Additional evidence

=

Indicators with Prompts

A6.1 Reporting Student Progress

Indicator: There are effective processes to keep the board and parents informed about student
progress toward achieving the academic standards anddheolwide learner outcomes

PROMPT BEVALUATE THE EFFEENBSS OF THE PROGSSBHAT INFORM APPROAE STAKEHOLDE(:E)ARD
MEMBERSTEACHERSTUDENTSAND PAREN)’S\BOUT STUDENT ACHEM¥NT OF THE ACADEMNNTANDARDS
AND THESCHOOLWIDE LEARNERTGOMES

A6.2 Monitoring of Student Growth

Indicator: The school has an effective system to monitor all stdenpr ogr ess t owar d
academic standards arsthoolwide learner outcomes

PROMPT EVALUATE AND COMMENIN THE SYSTEM USED MIONITOR THE PROGREOF ALL STUDENTS
TOWARD MEETING THEADEMIC STANDARDSDARCHOOLWIDE LEARNERTGOMES
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A6.3 Modifications Based on Assessment Results

Indicator: The school uses assessment results to make changes in the school program, professional
development activities, and resource allocations demonstrating adegetiontinuous process.

PROMPT PROVIDE EXARLES OF HOW ASSESSIMIIRESULTS HAVE CRVEHANGES IN THEH®OL PROGRAM
PROFESSIONAL DEVEMBRT ACTIVITIESND OR RESOURCE ALLOOANE DEMONSTRATINGRESULTBRIVEN
CONTINUOUS PROCESS

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSEIDAOW IT IMPACTS EH
SCHOO(B ABILITY TO ADDRESSY OF THE IDENTIFIERITICAL LEARNEEDNS
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Tools for Analysis

The school leadership facilitates school improvement which (a) is driven by plans of action that will
enhance quality learning for all students, (b) has school constituency support and involvement, (c)
effectively guides the work of the school, and (dyioles for accountability through monitoring of the
schoolwide action plan.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 Rosters, minutes of meetings, interview/survey data or other irgliohtorclusion
showing that the school planning process is Hvaadd, collaborative, and has
commitment of the stakeholders

1 The degree of correlation between the school plans and analysis of student
achievement of thechoolwide learner outcomes

1 The degee of systems alignment in areas such as professional goals, teacher
evaluation, and planning

1 The degree of correlation between allocation of time/fiscal/personnel resources,
improvement plans, and learning results

Appropriate levels of specificity in tisehool plans

The specific benchmarks and accountability tools used in the monitoring process
Indications of the number of staff involved in school action plans

Evidence of student involvement in implementing action plans

Evidence of employer involvemensehool improvement or implementation of action
plans

Data or information gathered from ongoing contact with graduates

School board agenda/minutes to validate board involvement in the school
improvement process

1 Additional evidence

= =4 =4 4 =2

= =4

Indicators with Prompts

A7.1 Broadbased and Collaborative

Indicator: The school can document that the school planning process-im¢edadollaborative,
and has commitment of the stakeholders.

PROMPT COMMENT ON THE EFFRENESS OF THE SCHOR ANNING PROCESSENSUREHAT IT IS BROAD
BASED COLLABORATIYEAND FOSTERS THE COMWENT OF THE STA®EBERSINCLUDING THE STAFF
STUDENT&ND PARENTS
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A7.2 School Plan Correlated to Student Learning

Il ndicator : The school ds act i o studgnt aghievement ddta r e c t |
about the critical learner needs;hoolwide learner outcomand academic standards.

PROMPT HOw DOES THE SCHOONSURE THAT THE AN®BYOF STUDENT ACHEEIENT OF THE CRALIC
LEARNER NEEBB®HOOLWIDE LEARNEBTGOMESAND ACADEMIC STANDARDSEAINCORPORATED INTIQE
PLAN AND IMPACTS TBEEVELOPMENMPLEMENTATIQNND MONITORING OF EHPLAR

A7.3 Systems Alignment

Indicator: Within the school there is evidence of systems alignment in areas such as professional goals,
teacher evaluation, and strategic planning for the purpose of ongoing school improvement.

PROMPT WHAT EVIDENCE SUPP®RHE SYSTEM ALIGNMHNTAREAS SUCH AS ARESSIONAL GOALS
TEACHER EVALUATJ@ND STRATEGIC PLANGIIFOR THE PURPOSEGNGOING SCHOOL RROVEMERT

A7.4 Correlation between All Resources, Schoolwide Learner Outcomes, and Plan

Indicator: There is correlation between allocation of resources (time, fiscal, personnel, material) and
the implementation, monitoring, and accomplishing of thévadiecaction plan.

PROMPT EXAMINE AND EVALUATEE DEGREE TO WHITHE ALLOCATION OFSREJRCERTIME FISCAL
PERSONNEIAND MATERIALJUPPORT THE IMPLEMENON MONITORING AND ACCOMPLISHMENTF QHE
SCHOOLWIDE ACTIONANL

Conclusions

PrROMPT COMMENTON THE DEGREE TO @WHITHIS CRITERIONBISING ADDRESSED ANDW IT IMPACTS THE
SCHOOB ABILITY TO ADDRESE OF THE IDENTIFIERITICAL LEARNEERS
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Tools for Analysis

Summary, Strengths, and Growth Needs of Category A

Review all the findings and supporting evidencd summarize the degree to which the criteria in
Category A are being met.

Il nclude comments about the degree to which thes
more of the identified critical learner needs (Chapter II).

Summary (includig comments about the critical learner needs)

Prioritize the areas of strength and growth for Category A.

Category A: Areas of Strength

Category A: Areas of Growth
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Tools for Analysis

CATEGORY B: CURRICULUM, INSTROR,TJAND ASSESSMENT

Analysis must show distinctions that appear across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.

The school provides réggorous coherent, and relevant curriculum for each student that fulfills the
missiorand resultsn student achievement of tsehoolwide learner outcom#wsough successful
completion of any course of study offered.

Schodwide learner outcomeare interdisciplinary statements about what all students should know,
understand and be able to do by the time they complete the planned program or graduate. One
example: Brery student will demonstrate higher order thinking skaispdication, analysis, synthesis
and evaluation.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 The degree of consideration by the school to citations and indications of current
educationalresearch and thinking related to various subject areas and curricular
programs in order to maintain a viable, meaningful instructional program for students

1 The degree of consideration by the school of international/national/constituency issues
and studenheeds in the modification of the curricular program

9 The written curriculum for each subject area and level

Minutes of meetings where curricular issues are discussed

1 Evidence thatschoolwide learner outcomésmve been used as the basis for
development of:

o Curricular goals

o Teaching processes

o Evaluation of learning

o0 Instructional competencies

1 Articulation processes among and between levels and other schools/programs

1 Evidence of student work and engagement in learning that demonstrate the
implementation of theurricular goals including effective communications, critical
thinking, problem solvingnd application of concepts and skills in realistic situations

1 The procedures used for curriculum development, evalaatiorevisions

1 Policies regarding course cdetmn, credits, grades, homework, etc., that guide
student progression through the program

1 Evidence of a challenging, coherent, and relevant curriculum accessible to all students,
given legaloutcomes

1 Class schedules

1 Class enrollment lists

=
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1 The assessmemtocesses used by the professional staff to measursctimlwide
learner outcomeand curricular goals or standards

1 Student followup studies that provide insight to the effectiveness of the instruction in
the preparation of students for pursuing furtbeéuncation, entering the work force, or
meeting their personal goals

North American Division content area standards
Faculty longange lesson plans

Annual curriculum audit document

Graduation requirements

Additional evidence

=A =4 =4 4 2

Indicators with Prompts

B1.1 Current Educational Research and Thinking

Indicator: The school provides a documented curriculum tbainrehensive and sequentialis
modified as needed to address current educational research and thinking, other relevant international,
national,constituendgsues, and the needs of all students.

PROMPT COMMENT ON THE EFFE/ETUSE OF CURRERUEATIONAL RESEARTEHATED TO THE CUBRAR

AREAS IN ORDER TOINPAIN A VIABLEMEANINGFUL INSTRUINAL PROGRAM FOR SEMNTSEXAMINE THE
EFFECTIVENE®F HOW THE SCHOGTAFF STAYCURRENT AND RELEVAND REVISETHE CURRICULUM
APPROPRIATELY WNHIHECURRICULAREVIEW CYCLE

B1.2 Academic Standards for Each Area

Indicator: The school provides a documented curriculum that is articulated witlurossgrade
levels for the improvement of programs, learning, and teaching.

PROMPT BVALUATE TO WHAT EXTETHERE ARE DEFIREBDEMIC STANDARDSRFEACH SUBJECT AREA
COURSEAND OR PROGRAMEG., ONLINE INSTRUCTIDNHAT MEET STATE ORTIONALINTERNADNAL
STANDARDS ANIF APPLICABLEXPECTATIONS WITHIRURSES THAT MEEEUE 0A-GOREQUIREMENTS

B1.3 Congruence

Indicator: There is congruence between the actual concepts and skills taught, the academic standards,
and theschoolwide learner outcomes

PROMPT EVALUATE IF THERECSNGRUENCE BETWEHENE ACTUAL CONCEPTSDASKILLS TAUGHTHE
ACADEMIC STANDARBSID THESCHOOLWIDE LEARNERTGOMES

B1.4 Student Work Engagement in Learning

Indicator: Thes ¢ h cewamidadion ofrepresentative samples student work and snapshots of
student engagement in learning demonstrates the implementation of a stdradadiscurriculum
and theschoolwide learner outcomes

PROMPT EVALUATE TO WHAT EXTETHE EXAMINATIONF REPRESENTATIVEPSA® OF STUDENT WORD
SNAPSHOTS OF STUDENNGAGEMENT IN LEARBIIDEMONSTRATE TIWPLUEMENTATION OF AABIDARDS
BASED CURRICULUM AME ADDRESSING OE$BHOOLWIDE LEARNEBRTGOMES
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B1.5 Accessibility of All Students to Curriculum

Indicator: A rigorous, relevant, and colmreurriculum to all students is accessible to all students
through all courses/programs offered. The school examines the demographics and situation of students
throughout the c¢class offerings. The iste#&coessl 0s i r
and success for all students.

PROMPT WHAT HAVE YOU LEARN&E&BOUT THE ACCESSTRMLOF A RIGOROURELEVANTAND COHERENT
CURRICULUM TO ALLUBENTS THROUGH THEBRMUS COURSHSROGRAM OFFERE([E.G., ONLINE
INSTRUCTIQI? WHAT DID YOU LEARMROM EXAMINING THENIOGRAPHICS AND SATUON OF STUDENTS
THROUGHOUT THE CLASSERINGSEVALUATE HOW THE INRSICTIONAL PRACTICESD OTHER ACTIVITIES
FACILITATE ACCESDPAUCCESS FOR ALUBHNTS

B1.6 Acceptable Student Achievement

Indicator: The schml demonstrates acceptable student learning ofaiteedemic standards and the
schoolwide learner outcontesough defined performance indicators.

PROMPT WHAT EVIDENCE DEMORSTES ACCEPTABLEDENT ACHIEVEMENT THEACADEMIC STANDARDS
AND THESCHOOLWIB LEARNER OUTCOMBR&OUGH DEFINED RERFANCE INDICATORS

B1.7 Curricular Review, Revision, and Evaluation

Indicator: The schoassesses its review process toriculum and each program area. The review
includes the impact gfaduation requirementstedits, grading policies, homework policies, and uses
of technologyen providing a challenging, coherent, and relevant curriculum for all students.

PrRoOMPT COMMENT ON THE EFARENESS OF THE SCHMOCURRICULUM REVJEWALUATIONAND REVIEW
PROCESSEROR EACH PROGRAM ARAND ITS IMPACT ORROVIDING A CHALLENG, COHERENTAND
RELEVANT CURRICULE®R ALL STUDENTE/ALUATE THE EFFEENBSS OFHE PROCESSES TO ASSE
CURRICWR GAPS AND MODIFME CURRICULUM TO BRE THAT SPECIFICEENT NEEDS ABEHNG MET

B1.8 Collaborative Work

Indicator: The administrators and teachers use various collaborative strategies to examine curriculum
design and student work in order to refine lessons,amii®r courses.

PROMPT COMMENT ON THE COLIOWBATIVE STREGIES USED TO EXWMCURRICULUM DESKMWD STUDENT
WORK AND ITS EFFEGN REFINING LESSQNBNITS AND OR COURSES

B1.9 Policiedi Rigorous, Relevant, Coherent Curriculum

Indicator: The schoahd key stakeholders asses® curriculum and its rigor, relevancy, and
coherency after examination of policies regarding course completion, credits, grading policies,
homework, use of technology, etc.

PROMPT EVALUATE THE EFFEENBESS OF THE PROCB$SOUGH WHICH KEYAREHOLDBR\RE INVOLVED IN
THE ASSESSMENT OEJUBRRICWM IN RELATION TO ISGOLPOLICIES
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B1.10 Articulation and Followup Studies

Indicator: The school conducts student fellpvgtudies that provide insight to the effectiveness of the
instruction to preparstudents for pursuing further education, entering the work force, or meeting their
personal goals.

PROMPT SHARE EXAMPLES OFIBRIATION WITH FEEDECHOOLS AND LOCBDLLEGES AND UNIVHERESS
INCLUDING COMMENTNOHE REGULARITY THEIR OCCURRENY¥HAT HAS BEEN REVEATHROUGH THE
FOLLOWUP STUDIES OF GRADES& AND OTHERS RHBHWR THE EFFECTI\ENEF THE CURRICURRRGRAM

Conclusions

PrOMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSAND HOW IT IMPASTTHE
SCHOOB ABILITYO ADDRESS ANY OFETIBENTIFIED CRITUCAARNER NEEDS
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Tools for Analysis

The professional staff a) uses resedrabed knowledge about teaching and learning; and b) designs
and implements a variety of learning experiences that agteefjage students at a high level of
learning consistent with timéssiomand schoolwide learner outcomes

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

T

=

=

= =4 =4 =4

The planning processes for implementation of a variety of learning experiences that
actively engage students at a high level of learning that is consistent watlttheo o | 6 s
missioand theschoolwide learner outcomes

Demonstration that students are atfivengaged in learning, especially through
examination of students working and their work

Student use of resources for learning beyond the limits of the textbook such as
effective use of collaborative activities, technology, library/media resources, and
canstituency resources

The degree of student understanding of the expected level of performance

The degree to which teachers implement teaching techniques that enhance the active
involvement of students appropriate to the subject matter

Student s 6 theiowork that demanatrdtes critical thinking, problem solving,
knowledge, and application

Student pdfolios projects, angberformances

The degree of involvement of students with diverse backgrounds and abilities
Observations of students workiugd stident work that illustrates the extent to which

all students are involved in learning to assist them in achieving the academic standards
and schoolwide learner outcomesy.,oral presentations, individual and group work,
discussions, investigations and experiments, performances; examples of student work
include: essays, reports, project products, journals, portfoliosgrupesh responses,

tests, and online conversations)

Perceptions of students about the learning experiences and their relationship to the
schoolwide learner outcomes

The degree to which various learniagproaches of the students are addressed
through the instructional approaches

The level of teacher currencgcamaster of instructional content relative to the subject
matter

Faculty professional growth plan

Schoolwide professional growth plan

Incorporating the goals dburney to Excellenndong range planning

Additional evidence
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Indicators with Prompts

B21 Researchbased Knowledge

Indicator: The administrators and teachers use a variety of strategies to remain current in+esearch
based professional knowledge and apply the knowledge to improve teaching and learning. All
students regardless of backgrouswd abilty are actively involved itearningthat isbased on the
schoolwide learnerudcomesind academic standards

PROMPT PROVIDE A RANGE OFAEMLES THAJEMONSTRATEEACHERS ARE CURRENHE INSTRUCTIONAL
CONTENT TAUGHT ANESEARCGBASED INSTRUIONAL METHODOLOGY

B2.2 Planning Processes

Indicator: The planning processes, including the use of formative assessment results, focus on the
engagement of all student activity at a high level of learning consistent with the curricular standards
and scloolwide learner outcomes

PROMPT COMMENT ON THEFFECTIVENESS OF AIHENNING PROCESSBSCLUDING THE USE BBFRMATIVE
ASSESSMENT RESUTOSENGAGE ALL STUDEMCTIVELY AT A HIGEVEL OF LEARNIGIGNSISTENT WITH THE
CURRICULAR STANDARRBSCHOOLWIE LEARNER OUTCOMES

B2.3 Professional Collaboration

Indicator: Administrators and teachers use various collaborative strategies to examine curricular
design and student work to improve learning aratiéng.

ProMPT COMMENT ON THE EFFRENESS OF HOWADMINISTRATORS ANEACTHERS USE VARIOUS
COLLABORATIVE STRAEE TO EXAMINE CURR.LAR DESIGN ANDUBENT WORKOT IMPROVE LEARNINGIA
TEACHING

B2.4 Professional Development

Indicator: The school uses ongoing professional development to enhanceidbkimuand improve
learning and teaching.

PrRoMPT COMMENT ONTHE EFFECTIVENESS HOFW THE SCHOOL USESNGOING PROFESSIONAL
DEVELOPMENT TO ENBENHE CURRICULUNDAMPROVE LEARNINSDATEACHING

B2.5 Challenging and Varied Instructional Strategies

Indicdor: The teachers strengthen student understanding and achievement of the learning outcomes
through the use of a variety of instructional strategies that are selectbé bagis of the learning
purpose(sand effectively engage students at a high lesklearning.This includes the integration of
multimedia and technology as appropriate.

PROMPT PROVIDE A RANGE OFAEMLES FROM EXAMIGISTUDENTS WORKINGDATHEIR WORK THATVE
INSIGHT TO THE DEEREO WHICH ALL STUWOEB ARE ACTIVELY BESE&D IN LEARWE TO ACHIEVE THE
ACADEMIC STANDARDEDATHESCHOOLWIDE LEARNERTGOMESPROVIDE EXAMPLES OBWH STUDENTS
DEMONSTRATERITICAL THINKINBROBLEM SOLVINGND KNOWLEDGEAPPLICATIONAND DEVELOPMENT OF
A WIDE RANGE OF TBEHL.OGICAL SKILLS
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Tools for Analysis

B2.6 Technologcal Integration

Indicator: Teachers systematically integrate technology withircl#ssroonso that all students
develop a wide range of technological skills.

PROMPT COMMENT ON THE INTEGRON OF TECHNOLOGMWITHIN THEELASSROOMO THAT ALL STUDENTS
DEVELOP A WIDE RANGIE DECHNOLOGICAL 319l

B2.7 Evidence of Results@&ed upon Challenging Learning Experiences

Indicator: Students working and their work demonstrate critical and creative thinking, problem solving,
knowledge attainment, and applicatiskills.

PROMPT COMMENT ON THE STUDENORK AND HOW IT MONSTRATES CRITIGAD CREATIVE THINGJN
PROBLEM SOLVINKNOWLEDGE ATTAINMENND APPLICATION SK3L

B2.8 Student Understanding of Learning Expectations
Indicator: The students know the steatglexpected performance levels for each area of study.

PROMPT EXAMINE AND EVALUATHE EXTENT TO WHIGHUDENTS KNOW THEASDARDSEXPECTED
PERFORMANCE LEVEHRBORE BEGINNING AWNBREA OF STUDYAN EXAMPLE IS THEEUSF PACING GUIDES
FOR ONLINENSTRUCTIQN

B2.9 Student Perceptions

Indicator: Interviews and dialogue with representative students inform the degree to which learning
experiences are relevant in preparing students for college, career, and life.

PROMPT USING INTERVIEWS ANDALOGUEWNITH STUDENTEVALUATE THE EXTERTWHICH STUDENTS
UNDERSTAND THE EXEBCLEVEL OF PERFANRBEBASED ON THE STANDSRAND THECHOOLWIDE LEARNER
OUTCOMESEVALUATE THE EFFEENBSS OF THE STURERACHER INTERACTBN$ED ON STUDENTIFEACK

B2.10 Student Needs
Indicator: Teachers address student needs through the instructional approaches used.

PROMPT HOW DO TEACHERS ADBRHHE VARIETY OF Y$AIN WHICH STUDENTESARN AND THEIR INIDUAL
NEEDS THROUGH INSTRONAL APPROACHESPROPRIATE FOR THEIJSEC?

B2.11 Student Use of Resources

Indicator: Students use resources for learning beyond the limits of the textbook such as effective use
of collaborative activities, technology, library/media resoymmed communityesources.

PROMPT TO WHAT EXTENIO STUDENTS USE RESCES FOR LEARNINEY®GND THE LIMITS DRE TEXTBOOK
SUCH AS EFFECTIVE 08 TECHNOLOGE®OLLABORATIVE ACTI¥S ANDCOMMUNITYRESOURCRS

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDREESAND HOWT IMPACTS THE
SCHOOB ABILITY TO ADDRESS’ OF THE IDENTIFIERITICAL LEARNEERNS
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Teacher and student uses of assessment are frequent and integrated into the teaching/learning
process. The assessmentresulsat he basis for (a) measur ement
theschoolwide learner outcomés) regular evaluation and improvement of curriculum and instruction,
and (c) allocation of resources.

Areas to Analyze and Examine
In preparation foresponding to the prompts, analyze and examine the following:

1 The nature and types of assessment that teachers regularly use to measure student
progress towards acquiring a specific body of knowledge or skills such as portfolios,
oral or group projects, et

1 The correlation of assessmentsthoolwide learner outcomesirricular objectives,
course competenci@sd instructional approaches used

1 Student work that demonstrates understanding and application of knowledge and

skills

Student pdfolios, projectsandperformances

Student assessment of the learning

The monitoring of student progress over time

The degree of effective use of student feedback as appropriate to determine whether
course objectives have been met

The modifications and revisions in thidatdum and instruction as a result of student

assessment, both collectively and individually

1 The degree to which parents and constituency are active in the learning assessment
process

1 The allocation of resources, including the provision for profesdevelbpment

opportunities, based upon assessment afcheolwide learner outcomes

1 Disaggregation and analysis of student test data
Alumni survey/feedback
1 Additional evidence

=A =4 =4 =

=

=

Indicators with Prompts

B3.1 Appropriate Assessment Strategies

Indicator: Theteachers regularly use appropriate assessment strategies to measure student progress
toward acquiring understanding of a specific body of knowledge or skills, such as drikirey #nd
communication skillgafples of assessment strategies includgg/gsgortfolios, individual or group
projects, tests, etc.

PROMPT TO WHAT EXTENT DO TH#ERS USE APPROPRIATSESSMENT STRIEEGO MEASURE STNDE
PROGRESS TOWARD ACRING A SPEGGFBODY OF KNOWLEDGR SKILLA

Page92



Tools for Analysis

B3.2 Basis for Determination oPerformance Levels

Il ndicator : The school staff hagalesthertgowtimandh e d t h e
performance levels are determined and usesittffatmation to strengthen student achievement.

PROMPT EVALUATE THE IMPACNDAEFFECTHMESS OF THE BASGRFWHICH STUDENTSRADESTHEIR
GROWTHAND PERFORMANCE ULEVERE DETERMINED

B3.3 Demonstration of Student Achievement

Indicator: A range of examples of student work and other assessments demonstrate student
achievement of the acadec standards and thechoolwide learnerubcomesincludingstudentsvith
special needs.

PROMPT EXAMINE AND EVALUAF®W STUDENT WORK ANDTHER ASSESSMENTBIGNSTRATE STUDENT
ACHIEVEMENT OF THEAREMIC STANDARDSDANHESCHOOLWIDE LEARNBRTGOMES

B3.4 Correlation

Indicator: The teachers correlate assessmesthimolwide learner outcomesirricular objectives,
course competencies, and instructional approaches used.

PROMPT COMMENT ON THE CORREION OF ASSESSMENAFSCHOOLWIDE LEARNERTGOMESCURRICULAR
STANDARDEOURSE COMPETENCHE®D INSTRUCTIONALPROACHES USED

B3.5 Modifications/Decisions based on Assessment Data

Indicator: Assessment data is collected and analyzed and used to make changes and decisions about
curriculum, instructipmnofessional development, and resource allocation. Teachers modify and revise
the curriculum and instruction as a result of student assessment, both collectively and individually.

PROMPT BEVALUATE THE EFFEENBSS OF HOW ASSE&SNM DATA IS COLLED,TENALYZED AND USED TO
MAKE CHANGES AND [EHONS ABOUT CURRLOW] INSTRUCTIQNPROFESSIONAL DEVEMBERT AND
RESOURCE ALLOCATION

B3.6 Student Feedback

Indicator: Student feedback iseviewed asan important part of monitoring student progress over
time bagd on theschoolwide learner outconsexl the curriculastandards

PROMPT TO WHAT EXTENT IS ®ENT FEEDBAREVIEWED ASN IMPORTANT PART ®BNITORING STUDENT
PROGRESS OVER TIMEED ON THECHOOLWIDE LEARNERTGOME®ND THE CURRICULARISDARD3

B3.7 TeacherMonitoring

Indicator: Teachers monitor student progress over timegamdstudents feedback to help students
determine whether course objectives have been met.

PROMPT EVALUATE THE EFFEENBSS OF THEACHERS MONITI®R STUDENT PROGRESSROVIFIE ANIGIVE
STUDENTS FEEDBAGKARDING WHETHERHARICULAR STANDARDYHBEEN MET

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSAND HOW IT IMPASTTHE
SCHOOB ABILITY TO ADDRESSY OF THEDENTIFIED CRITIQAARNER NEEDS
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Summary, Strengths, and Growth Needs of Category B

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category B are being met.

Include comments about the degree towhibhe se cr i teria i mpact the sch
more of the identified critical learner needs (Chapter II).

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category D.

CategoryB: Areas of Strength

Category B: Areas of Growth
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Tools for Analysis

CATEGORY GGUPPORT FOR STUDEBRRSONAL, ACADEMIED
SPIRITUAL GROWTH

Analysis must show distinctions #pgiear across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.

Students are connected to a system of support services, activities and opp@tuhéisshool and
within the constituency that meet the challenges of the curricular@amdadar program in order to
achieve theschoolwide learner outcomes

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze andmra the following:

9 Student profile

1 The correlation of personalized student support with student achievement of the
schoolwide learner outcomasd the curricular goals for all students including those
admitted with special needs and those learningigfras an additional language

1 The availability of adequate services, including referral services, to support students in
such areas as English language support, speegls, academic assistancareer
planningand personal counseling

1 The level of schoobaordination of a system of support services that allows maximum
effectiveness, including the processes for intervention and referral

1 The relationship of the support services and activities to the classroom instruction
1 The level of involvement of teacheithwtudents within and outside the classroom

1T The strategi es t-esteainea persooghizedsapprodoh totleardng,s e | f
and connections to the learning environment

1 The degree to which the-carricular activities are linked to teehoolwide kerner
outcomes

M The level of involvement of students in curricuketoocular activities such as student
leadership organizations and service projects

1 Student use of support services
9 Student interview and survey data on the effectiveness of all suppoces

1 The relationship of support services and activities to continuing education, career
planning and preparation

1 The level of teacher support and encouragement to utilize innovative approaches to
enhance student learning

Spiritual master plan
Calendarof events
M Additional evidence

= =4
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Indicators with Prompts

C1l.1 Adequate Personalized Support

Indicator: The schodhas available adequate serviceisicluding referral services, to support all
students in such areas as health, cgrleming personakounseling, and academic assistance.

PROMPT EVALUATE THEVAILABILITAND THE ADEQUACY GERVICESNCLUDING REFERRER\WCESTO
SUPPORT STUDENTSSIMCH AREAS AS HEALTHREERLANNING PERSONAL COUNSELINM®ID ACADEMIC
ASSISTANCE

C1.2 SchoolSupport Systems

Indicator: The school coordinates a system of support services that provides for maximum
effectiveness, including the processes for intervention and referral.

PROMPT EVALUATHHE LEVEL OF SCHOGRORDINATION OF THEYSTEM OF SUPPORR\BEES AIQWING
FOR MAXIMUM EFFEEN¥SSARE THE PROCESSESIRORRVENTION OR RERAL EFFECTIVE

C1.3 Strategies Used for Student Growth/Development

Indicator: Strategies are used by the school leadership and staff to develop personalized
approaches tdearning and alternative instructional options which allow access to and progress in the
rigorous standardbased curriculum.

PROMPT EVALUATE THEFFECTIVENESS OF THEES OF STRATEGIBED BY THE SCHO®ADRERSHIP AND
STAFF TO DEVELOPSWERALIZED AR®ACHES TO LEARNINKD ALTERNATIVE IRBTTIONAL OPTIONS WHH
ALLOW ACCESS TO AWROGRESS IN THE RRGOS STANDARIBASED CURRICULUBIAMPLES OF STRATEGIE
INCLUDELEVEL OF TEACHERAMYEMENT WITH ALLUBENTSA CURRICULUM THATORR®TES INCLUSIQON
PROCESSES FOR REGIREBREW OF STUDENTDASICHOOLWIDE PRORLEND PROCESSES ANMDERDURES
FOR INTERVENTIONRATHADDRESS RETENTAQ® REDIRECTION

C1.4 Support Services and Learning

Indicator: The school ensures that the support services and retditetiess have a direct relationship
to learning for all students.

PROMPT EVALUATE HOWHE SCHOOL LEADERSAND STAFF ENSURBT THE SUPPORT 3$ERY AND RELATED
ACTIVITIES HAVE AREICT RELATIONSHIPLEARNINGOR ALL STUDENESALUATE THE PROCBESSHAT ARE
USED TO IDENTIFY BHRPERFORMING OR SI®RUNG STUDENTS ARBE INTERVENTIONS ADDRESS THESE
IDENTIFIED STUDERARNING NEEDS

C1.5 Co-Curricular Activities

Indicator: School leadership and staff link curricular angwwoicular activitieof all students to the
curriculastandards andchoolwide learner outcomes

PROMPT EVALUATHEHE EXTENT OF THNKLOF CURRICULAR AGID-CURRICULAR ACTIVSTHOR ALL STUDENTS
TO THEURRICULARTANDARDS ANBCHOOLWIDE LEARNBRTGOMES
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C1.6 Studentlnvolvement in Curricular/CeCurricular Activities

Indicator: The schodlas an effective process for regularly evaluating the level of student involvement
in curricular/cecurricular activities and student use of support services.

ProMPT COMMENT ON THEFFECTIVENESS OF SEIEOO{B PROCESS FOR REGUYARIALUATING THE EEV
OF STUDENT INVOLVENIEN CURRICULABRO-CURRICULAR ACTIVGTARID STUDENT USESUPPORT SERVICES

C1.7 Spiritual Activities

Indicator: Theckool administration and faculbyganize meaningful spiritual tadties throughout
eachschool yeathat provide allstudents with omptunities for spiritual growth, aridat are linked
to schoolwide learner outcomes

PROMPT BEVALUATE THEONNECTIONOF SPIRITUAL ACTIESPROVIDEFOR ALL STUDENTS TQUSHNT
SPIRITUAL GROWTH ASIOHOOLWIDE LEARNBRTGOMES

C1.8 Student Perceptions

Indicator: The school is aware of the student view of student support services through such approaches
as interviewing and dialoguing with student repméstg/es of the school population.

ProMPT COMMENT ON THE STUDENIEW OF STUDENT PRWORT SERVICES AFINEFERVIEWING AND
DIALOGUING WITH STERT REPRESENTATOAEBHE SCHOOL POPULAN

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSEDAOW IT IMPACTS EH
SCHOO(B ABILITY TO ADDRESSY OF THE IDENTIFIERITICAL LEARNEENS
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C2. Parent/Constituency Involvemer@riterion

The school leadership employs a wide range of strategies to ensure that parental aihgeoops
invol vement is integral to the school ds establi

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 The level of parent and constituency involvementsa@¢th@ ool 6 s pr ogr am
1 The procedures for keeping parents and constituency members involved

1 The degree to which constituency and community resources are utilized to support
students such as career days, business partnerships, speaklepofessional
services

1 The level of understanding regarding student achievement stlto®lwide learner
outcomes hr ough the school &8s program

M Additional evidence

Indicators with Prompts

C2.1 Regular Parent Involvement
Indicator: The school has regular processes for thévament of parents and church constituency.

PROMPT EVALUATE THE PROCBS$®R THE REGULAR/GONEMENT OF PARENASD THE CHURCH
CONSTITUENGCWCLUDING BEING AZEIPARTNERS IN THEQHINGLEARNING PROCESS

C2.2 Use of CommunityResources

Indicator: The school usesommunityesources such asnstituent churchgspfessional services,
busimss partnerships, speakers, etc., to support students.

PROMPT HOW EFFECTIVE IS THEHOOL USE OF COMMUN RESOURGESJCH AS THE USE OBNSTITUENT
CHURCHE®ROFESSIONAL SERVICESSINESS PARTNERSHIRD SPEAKERBD SUPPORT STUDENTS

C2.3 Parents/Constituency and Student Achievement

Indicator: The school ensures that the parents and school constituency understand student achievement
of theschoolwiddearner outcomes

PROMPT HOW DOES THE SCHOONSUJRE THAT THE PARENND SCHOOL CONBUENCY UNDERSTAND
STUDENT ACHIEVEMBIRTTHESCHOOLWIDE LEARNERTGOMES

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDREESAND HOWT IMPACTS THE
SCHOOB ABILITY TO ADDRESS’ OF THE IDENTIFIERITICAL LEARNEERNS
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C3.Witnessing andCommunitySevice ActivitiesCriterion

The students are engaged in witnessing and community service activities that are a) consistent with the
school 6s phil os op Bchoolwidg dearhes putcomdsy fdilimtad, by achabl
leadership and faculty, and c) provide for the involverogall students in witnessingdasommunity

service activities.

Areas to Analyze and Examine
In preparation for responding to the prompts, analyze and examine the following:

1 The approval process and board awareness

1 The procedures for keeping parents amhstituency members informed and involved

1 The degree to which community resources are utilized to support students in community
service activities

1 Additional evidence

Indicators with Prompts

C31 Witnessing/ Service Act i vigRhidosophy,rGeals@Godnsi st e
Mission

Indicator: Board, administratigand facultylink all withessing andommunitgervice activitieto the
school 6s st godlseadd sghbolwidelesamgr bujcomes

PROMPT BEVALUATE THEXTENT OF THE AVAILATYAND LINK OFWITNESSING ANTOMMUNITYSERVICE
ACTIVITIES TO THEHEIDIS STATED PHILOSOPAND GOALS AS WELL ASHE SCHOOLWIDE LEERN
OUTCOMES

C3.2 Student Involvement withWitnessing/Service Activities

Indicator: The school has an effective processdgularly evaluating the level of student involvement
in witnessing/service activities.

PrRoMPT COMMENT ON THE EFFFENESS OF THE SCHORROCESS FOR RERUNAEVALUATING THFEL OF
STUDENT INVOLVEMENTWITNESSINGSERVICE ACTIVITIES

Conclusions

PROMPT COMMENT ON THE DEGRBEWHICH THIS CRITER IS BEING ADDRIEESAND HOW IT IMPASTTHE
SCHOOB ABILITY TO ADDRESS OF THE IDENTIFIERITICAL LEARNEERS
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Summary, Strengths, and Growth Needs of Category C

Review all the findings and supping evidence and summarize the degree to which the criteria in
Category C are being met.

Il nclude comments about the degree to which thes
more of the identified critical learner needs (Chapter II).

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category D.

Category C: Areas of Strength

Category C: Areas of Growth
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CATEGORY DRESOURCE MANAGEMEND DEVELOPMENT

Analysis must show distinctions that appear across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.

D1. Reources Criterion

The resources available to the school are sufficient to sustain the school program and are effectively
used to carry out thmissiomnd student achievement of $@hoolwide learner outcomes

Areas to Analyze and Examine
In preparation for responding the prompts, analyze and examine the following:

1 The relationship of decisions about resource allocations nugfierand assessment
of theschoolwide learner outcomes

The degree of involvement of leadership and staff in the resource allocation
The annuabudget

The most recent audit

Protections against mishandling of institutional funds

The business and accounting practices

The adequacy of the facilities to meet the missiagheokchoofi.e., safe, functional,
and weltmaintainedl

1 The procedures for gairing and maintaining adequate instructional materials, such as
textbooks, other printed material, audisuals, support technology, manipulatives,
laboratory materials, and library/media resources

The resources available for hiring and nurturing aquellified staff
Advisory committee minutes, if appropriate

Most recent audited financial statement

Current school budget

Additionalevidence

=A =4 =4 -4 -4 4

= =4 4 -8 A

Indicators with Prompts

D1.1 Allocation Decisions

Indicator: There is a relationship between the decisions about resource allocatiomsssiba
assessment of students accomplishirsgtio®lwide learner outcomasd the curricular objectives.

PROMPT EVALUATE THE RELAEBI? BETWEEN THEIBEINS ABOUT BBURCE ALLOCATIQNSEMISSION
STUDENT ACHIEVEMEGF THESCHOOLWIDE LEARNERJTGOMES AND THE CURRICULARAMNDARDS
ADDITIONALLYCOMMENT ON THE EXTEND WHICH LEADERSHIND STAFF ARE INWED IN THE RESOURCE
ALLOCATION DECISION®/HAT IMPACT HAS TIPROCESS FOR THE ATATON OF RESOURCHSDE ON
STUDENT LEARNING
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D1.2 Practices

Indicator: The school develops an annual budget, has an annual audit, and at all times conducts
quality business and accounting practices, including protections agaensdlimgsiof institutional
funds.

PROMPT EVALUATE THE SCHO®DPROCESSES FOR DEPENG AN ANNUAL BGEBT CONDUCTING AN ANNUAL
AUDIT AND AT ALL TIMES CDWBICTING QUALITY BNESS AND ACCOUNTINBRACTICESINCLUDING
PROTECTIONS AGAINBIBHANDLING OF INSUTIONAL FUNDS

D1.3 Facilities

Indicator: Thes c hool 6s faciliti-mai arei safle,afhdnsuppoat ,
desired learner goals, and educational program.

PROMPT EVALUATE THE FACESTIIN RELATION TO ETHHEALTH AND SAFENEEDS OF STENTS AND
SUPPORTING THE SCH@MISSION DESIRED LEARNER GDAND EDUCATIONAL PRRY/

D1.4 Instructional Materials

Indicator: There are procedures for acquiring and maintaining adequate instructional materials, such
as textbooks, otheprinted materials, audigisual equipment support technology, manipulatives,
laboratory materialsand library/media resources.

PROMPT EVALUATE THE EFFEENBSS OF THE PROGCHEES) FOR ACQUIRING DAWAINTAINING ADEQUE
INSTRUCTIONAL MATHRY SUCH ASTEXTBOOKSOTHER PRINTED MAAERIAUDIGVISUALEQUIPMENT
SUPPORT TECHNOLQGMNIPULATIVEBND LABORATORY MAIAER

D1.5 WellQualified Staff

Indicator: There are resources available for hiring and nurturing a-quelified staff for all
programs

PROMPT DETERMINE IF THE RESCES AVAILABLE ENABTHE HIRINGNURTURINGAND ONGOING
PROFESSIONAL DEVBEUMBRT OF A WEtQUALIFIED STAFF FEIR PROGRAMS

Conclusions

PrOMPT COMMENT ON THE DEGREEWHICH THIS CRITEN IS BEING ADDREESAND HOW IT IMACTS THE
SCHOOB ABILITY TO ADDRESE OF THE IDENTIFIERITICAL LEARNEERS
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D2. Resource Planning Criterion

The school board and the school leadership execute responsible resource planning for the future.

Areas to Analyze and Examine
Inpreparation for responding to the prompts, analyze and examine the following:

1 The longangeresource plan

1 Theprocedure for regular examination of thengrange resource plan to ensure the
continual availability of appropriate resources that supportntiesiorand learning
results

1 The marketing strategies used to support theeimgtation of the development

program

The research and information used to formidhgrangeresource plan

The involvement of stakeholders in the future planning

1 School board ad administration involved in informing the constituents about the
financial needs of the school

M Additional evidence

= =4

Indicators with Prompts

D2.1 Longrange Resource Plan

Indicator: The school has bngrange resource plan. The school has a processrefgular
examination othisplan to ensure the continual availability of appropriate resources that support the
missiomnd schoolwide learner outcomes

PROMPT BEVALUATE THE PROCES& REGULAR EXAMIRATOF THEONGRANGERESOURCE PLAN TO EREB
THE CONINUAL AVAILABILIT®F APPROPRIATE REBOES THAT SUPPORE TBCHOOB MISSION AND
SCHOOLWIDE LEARNBERTGOMES

D2.2 Use of Research and Information
Indicator: The school uses research and information to folontpeange resource plan.

PROMPT TO WHATEXTENT DOES THE SOHQEADERSHIP ANAEH USE RESEARCH ANEDRMATION TO
FORM THE MASTER RESCE PLAN

D2.3 Involvement of Stakeholders
Indicator: Stakeholders are involved in the future planning.

PROMPT EVALUATE THE EFFEENESS OF THE INVOM¥RT OF STAKEHOLDERIHE SCHO@® FUTURE
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D2.4 Informing

Indicator: The board and school leaders are involved in informing the constituents about the financial
needs of the organization.

PROMPT COMMENT ON THE EVIDENTHAT THE BOARIDASCHOOL LEADERS INVOLVED IN INFRIRNG THE
CONSTITUENCY ABOWETFINANCIAL NEEDB THE ORGANIZATION

D2.5 Marketing Strategies

Indicator: The school has marketing strategies to support thenmaplation of the development
program.

PROMPT HOW EFFECTIVE ARE TMERKETING STRATEGIES SOPPORT THE AMEMENTATION OF THE
DEVELOPMENROGRAM

Conclusions

PROMPT COMMENT ON THE DEGREEWHICH THIS CRITER IS BEING ADDRESSAND HOW IT IMPASTTHE
SCHOOB ABILITY TO ADDRESSY OF THE IDENTIFIERITICAL LEARNEHES.
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Summary, Strengths, and Growth Needs of Category D

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category D are being met.

Include comments about the degree to which these criteriaimpaattheo ol 6 s abi |l ity to
more of the identified critical learner needs (Chapter II).

Summary (including comments about the critical learner needs)

Prioritize the areas of strength and growth for Category D.

Category D: Areas of Strength

Category D: Areas of Growth
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The Visit

The Visit

Within this section are details pertaining to the onsite visit. There are guidelines and checklists for the
Principal SeltStudy Coordinator and a detailed checklist for the VC chairperson outlining
responsibilities prior to the visit, during the,\asid after the visit. This section also outhfisising
Committeenember responsibilities prior to the visit, during the agit after the visit as well as
pointes to help answer:ddv do we kow students are learning?hét is he actual program for
stdents?An outline for developing the finglisiting Committeeport and a sample schedule for the

onsite visit are also detailed in this section.
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PRINCIPAL/SESFUDY COORDINATORIVCHECKLIST

1. The HKncipal, in consultation with the Pacific Uniorfe@mte makes housing and visit
arrangements for th¥isiting @mmittee

The Rncipal/SeltStudy Coordinatoarranges housing and adequate work space for the
Visiting @mmittee There should be an area for exhibit materials that support thetsely in
the work space. Word processing and copy services should be made availablé/isitthg
Committee

2. Schools directly reimburse Visitimm@hittee members for expenses incudwing the pre
visit and the sel§tudy visit. This includes meals, mileage, and other accreditaticriatesit
expenses. Lodging should be arranged and directly paid for by the school.

3. After theselfstudy reportis completeda final report is to le made to the school board for
approval of action plans. Copies are then distributed to the appropriate
people/organizations. The SeHStudy Coordinator and Visiting Committebai€person
finalize the schedule for the visit.

v

I Hasthe school board voted approval of the action plans?

1 Have copies of the selétudy report been sent to the appropriate
recipients?

The SelStudy Coordinator submits the sifdy report after final
Leadership Team review. The $stlidy Coordinator arrayes for the

sending of electronic copies, the printing of an adequate number of copie
and distributes them to the following people/organizatginsveeks
beforethe visit:

a. The Visiting Committee members (electronic and hardcopies)

b. One electronic copy ahe report (reference and support
materials are not required) submitted tiee Accrediting
Commission for Schools Western Association of Schools and
Colleges (WASC) through the document upload link on the
WASCwebsite
One electronic copy of the report (reference and support
materials are not required) submitted by email to Pacific
Union Conference Office of Education

. Electronic/hardcopies as needed for staff members,

menters of the school board, and local conference office of
education
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. During the month prior to the visit, BelfStudy Coordinatoand the Leadership d&am
continualiscussion of the implementation ofsitf@olwideaction plan.

Staff members and other stakeholders review dtigoolwideaction plan, their respective
subject area/support strategies, and the reports by 8w&hoolwide Focusr@aps they
provide feedback to their committee chairpersons. Using this informatlergdérship €am
continues to refine tlsehoolwideaction plan. TénLeadership&am will share these ideasthvi
the Visiting Gmmittee

. The SelStudy Coordinatocompletes preparation for the WASGsiting ©@mmittee visit

The SeHStudy Coordinatowverifies all preliminaryisiting @mmittee visiarrangements:

housing, word processing and copy services, school map, school master classroom schedule,
parking facilities, name tags, etthe SelStudy Coordinatoensures the workroom and
exhibits, inading portfolios, are available.

v

1 Have the Visiting Committee visit arrangements been made?
1 Have any needed reimbursement issues been worked out?

. During the three and o#f®lf day visit, the stakeholders discuss specific issues of-gtacdelf
with theVisiting ©@mmittee

In this process, thésiting ©@mmittee wilhave extensive dialogue with tiehoolwide Focus

Groups and the Leadershigdm Important to these sessions and the subject area/support

group meetings will be th¥isiting © mmi t déxaménatien and understanding of the
information and evidence that supported g@hoolwidefindings. Throughout the visit the

Visiting @mmittee chairpersonill regularly communicate with the Principal, the-Sally
Coordinator and theLeadershipdamr egar di ng the visiting teamo:

. TheVisiting @mmitteeprepares a report and presents findinghe SelSudy Coordinator
distibutes copies of the finglisiting Committeeport to all stakeholder groups.

v

1 Has the final Visiting Committee report been sent to the appropriate
recipients?
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___ 8. After the visit, theSelfStudy Coordinatorfacilitates the integration of the narrative
suggestions and criticaleas for followup left by the Visiting @nmittee in the report into the
schoolwideaction plan. The school sends etextroniccopy of the modified plan to the
WASC office and distoutes copies to all stakeholder groups.

v

1 Has the modified schoolwide action plan been sent to the appropriate
recipients?

By June 1 (January 31 for fall visits), the school should send:

a. One electronic copy of thenodified action plan to the
WASC Office through the document upload link on the
WASCwebsitewww.acswasc.org/documaintload
Electronic/hardcopies to all stakeholders groups
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VISITING COMMITTBEAIRPERSON CHECKLIST

Previsit Preparation

1. Attend WASC chair trainingnd Pacific Union ConferenEecus on Learnimpair
training

2. Study the school description, therent~ocus on Learningnual for SDA schapand
the accreditation status worksheet

3. Review thdive outcome® be accomplished through the stifdy:

a. The involvement and collaboration af staff and otherstakeholdersto
support student achievement

b. The clarificationand measurement of what all students should know,
understand, and be able to do through schoolwide learner outcomes and
academic standards

c. The analysis of data about students and student achievement

d. Theassessment of the entire school program and its impact on student learning
in relation to the schoolwide learner outes, academic standards, and
WASC criteria

e. Thealignmentofalong ange action plan to the school
capacity to impleent and monitor the accomplishment of the plan

4. Review the WASC criteridhe criteria guide questionsuggested evidence to
examineappropriate academic standards, and educational references.

5. Begin regular communication with Rimcipaland SelfStudy Coordinatorto answer
guestions or give assistance.

6. Arrange a oneday preliminary visit. During the visit, plan to meet wittPtieeipalor
head of schoolSelfStudy Coordinatgr_eadership Teanand other staff members
(possibly speak briefly to eng staff). Discuss the logistics offthievisit.

7.Understand the school &6s culture, Vision, mi ¢
review past reports, action plans, etc. Obtain current schoolwide action plan, prior
pertinent reports, view websitetc. €.g., prior selfstudy and mietycle reports,
revisit report, and correspondiMisiting Committeeports.)

8. Communicate withhemol about the following issues:

Note: Begin critiquing dit sections of the sedtudy €.g., the profile and the

summary, schoolwide learner outcomes, identified criticahdéeaneeds, and progress

report) one or more Focus Group summaries, and draft of the updated schoolwide

action plan. Ensure that the critical learner needs are addressed throughout the
analysis oft he school 0s program based on the cri
schoolwide action. Provide timely feedback.
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a. The calendartimeline for the sebtudy process

9 Has the timeline been developed so that thesally will be ready
to mail to theVisitingCommitteasix weeks prior to the visit?

1 How has maximum time for Home and Focus Group meetings been
allotted? Are the meetings wedpaced out throughout the sstifidy
process?

b. Committee organization and membership

9 How is the Leadership Team taking ativacrole in facilitating the
entire sekstudy process?

9 How is there active involvement of all certificated staff members,
including administration, and strong representation of other
stakeholder groups?

9 Are all certificated staff serving on two groéipa Home Grougfor
large schoolsgnd a Focus Group?

1 Has the school reflected upon the type of committee organization that
will be most effective in the implementation of the schoolwide action
plan? For example, has the school considered maintaining the Focus
Groups after the visit to oversee the action plan sections?

c. Refinement and use of the studeatistituencyrofile data:

1 Has the Leadership Team gathered and analyzed all required and
other pertinent data to identify the characteristics and trends of
achievement of ALL the students?

1 How has the Leadership Team facilitated the discussion of the profile
by all certificated staff members and other stakeholders?

1 How are the stakeholders using the profile to guide the inquiry into the
school programs, espalty the identified critical learner needs and
the related important questions noted in the profile summary?

d. Understanding the vision, mission, and schoolwide learner outcomes

1 Has the Leadership Team involved the stakeholders in a review of the
current ision, mission, and schoolwide learner outcomes in relation to
the current learner needs and future challenges for the students in
order to be globally competent?

1 To what extent is there commitment to accomplishing the schoolwide
learner outcomes from atkrtificated staff, all students, and other
stakeholder groups?

1 To what extent has the school developed measurable indicators of the
schoolwide learner outcomes and defined their quality
accomplishment?

1 Do the stakeholders understand how to use the profile data, including
the vision, mission, the critical learner needs, and schoolwide learner
outcomes, to guide further inquiry about student achievement and the
school programs?

1 Is there understanding of ethcomplementary relationship of
schoolwide learner outcomes to academic standards?
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e. Progress since previous full-sélfdy

1 Did the school show how all schoolwide critical areas of foflow
identified by Visiting Committeesince the last full salfudy were
integrated into the action plan?

9 Did the school address each section of the action plan?

91 Did the progress report include data that indicates whether school
staff and students met established growth targets?

1 Does the report show how each section itegacstudent
accomplishment of the critical learner needs and one or more
schoolwide learner outcomes?

91 Did the school show how other critical areas for fallovwere
addressed that were not part of the action plan?

f. Analysis of student program, both discgspecific and support areas

1 How has evidence been gathered and analyzed with respect to
curricular references, thechoolwide learner outcomeand the
criteria?

g. Use of WASC/AAA criteriaand schoolwide learner outcomesllection and
analysis of evidece, synthesis of findings, and the ngitof the focus group
summaries

1 Are all certified staff members/or other representative stakeholders
using the criteria andchoolwide learner outcomas the basis for
determining oOwhat @i, ¥t sa,ndd ooOhwohve r ef fdeoc
want to bed?

1 Is the information from the student/constituency profile being used to
ensure that the comparison to the criteria is being conducted with
respect to all students?

1 How are all staff members and other school constituensbeng
taking an irdepth look at the program for all students?

1 How is this evidence being organized and used inStholwide
Focus ®up discussions?

1 How is additional evidence needed by the respectzhoolwide
Focus @®ups being gathered and analyzed?

1 Has thes c ho ol reportds tablShoowide contents
Focus @®up summary, and an action plan sedbeen reviewed?

1 Does eachschoolwide Focus @®up summary provide the critical
findings and evidence that supports the identified growth naeds
suggested Onext stepso?

h. Development of realistic, specific, and meaningful action plans:

1 Are the action plan sections supported by thbjext area/support
committees?

1 Will the action plan sections effectively guide the work of the school
and ensureguality learning for students?

1 Can the action plan sections be implemented imbegdiavithin
existing resources?
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1 Is the schoolwide action plan organized around growth targets and
benchmarks for all appropriate student subgroups?

1 Do the schoolwide actigan sections address the learning needs of
all students as identified in the studentistituencyrofile?

1 Has the school integrated other initiatives to create one single
comprehensive schoolwide action plan?

1 Are resources dedicated to each grovaftget?
1 Is there an effective process in place to integrate Yhsiting
Committeesuggestions into the schoolwide action plan after the visit?
1 Is there a sound folleup process that will be used to monitor the
accomplishment of the schoolwide actiongt@modify as needed?
1 Action plan sections include:
0 Astatement of the areas of improvement

o Brief statement of the rationale for identifying this area

0 Schoolwide learner outcomaddressed

o0 Ways of assessing progress

0 Specific steps, including professiahayelopnent

o Timeline (month, year)

o Person(s) responsible (indicate with asterisk) and involved

0 FResources

0 Means to report progress to all members of the school
constituency

i. Followup process (including school board/district understanding and support
of accreditation process)

1 Have the administrator§eltStudy CoordinaterLeadership Team
and district representatives begun discussion of a sound-figlow
process that includes:

o Ways of monitoring progress
0 Accountability of all stakeholders
0 Individual comitnent
0 Benchmarks/celebration of progress
j.-  Exhibit of representative evidence for ¥isiting Committee

1 How will exhibit materials that reflect the evidence analyzed in the
seltstudy be organized for th¥isiting Committ@di.e., in classrooms
and theVisiting Committesorkroom, electronica)ly

1 Will the evidence reflect:

o A linkage to schoolwide learner outcomescademic
standardsand WASCcriteria?
o0 A linkage to identifiedcritical learner needsgdentified
growthareagy and action plan sections?
o Al students?

1 Will the Visiting Committebe provided a general list of available
evidence?

1 What evidence will be available prior to the visit?
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k. The visit schedule
1 How can the schedule maximize time for dialogue witBcth@olwide
Focus ®ups, the gatherg of evidence if., class/pogram
observations, interviews, aexamination of studentonk)?
1 Does the schedule for the visit permit regular dial¢oes daily)with
the Leadership Team regarding preliminary findings, thereby building
the trust andapport for ongoing communication and collaboration?
[.  Visiting Committegork room and exhibit area at the school site
m. Meeting room at school committee meetings (school to provide LCD projector
and other technological equipment as needed)
n. Computer accesnd compatibility with the system the chair will be using for
the draft report
0. Housing and visit arrangements
p. Copies of previousseltstudy, midterm report, afar revisit committee
reports, currenschoolwideaction plan, student/constituency profile renir
operating statement, audited financial statement, and other pertinent
background materials

9. Receive roster ofisiting Committemembers byapproximately 6690 days prior to
visit begin communitian(i.e., emails, calls, letteesc).

a. Send initialetter, including the school description to the members; WASC will
send SDAocus on Learninganualdirectly toVisiting Committemembers

b. Ask for preferred areas of coverage during the visit

c. Remind members that they are requirecpésticipate inVisitng Committee
training

10.Maintain contact with school to determine:

a. If school needs further direct assistance
b. Progress on report, incladiactual critique of a sample Focu®@ summary
and action plan section
Selfcheck for selftudy committees
1 Do the summaries address all the important concepts of the criteria
found within theategory?
1 Is there an indication that appropriate evidence was collected to
verify findings?
1 Was the comparison done with respect to evidence of student learning
and success?
1 Was the comparison done with respect to the achievement of the
schoolwide learner outcorfies
1 Will the action plan section realistically impact quality learning for
students?
c. Progress on housing and visit arrangementgisting Committeeam
d. Appropriate clerical support

Pagel21



FOCUS ON LEARNING: For Sevetdly Adventist Schools in the Pacific Union Conference

___11.Send second letter Misiting Committemembers:

a. Provide witing assignments

b. Ask the members to review the criteria as e¢hére selfstudy report is
analyzed

c. Ask for t he ¢ omp a-studgfiadingsddthe cdmeeptssottieo ol 6 s s e
criteria, the critical learner needs, and the mission, vision, and schoolwide
learner outcomes

d. Prior to the visit, requitke completion of the pnésit preparation workslets
(Suggestion: use the Google Drive template)

e. Use the commerind questions to complet@fts of Chapters |, II, Ill, add

Prior to the visit, requisgritten tentative narrative statements for assigned

sections oVisiting Committeeeport; ensurell work on the criteria sections

include analytical comments about all related indicators; assign two people to

write to each criteria category

—h

Note: The questions and tentative narrative statements should be sent to th
Visiting Committeehair prior to the visit. The chair will create a tentative
report that will be used at the initial team meetidgny chairs will use
shared documents using Google Drive.

g. Assign members to write preliminary statements for specified accreditation
factors prior to thedetermination of the accreditation status ratings to ensure
correlation with the findings in thesiting Committeeport

h. Provide the schedule for the visit

____12.Maintain regular contact with the school to double check the following:

a. Progress of the repofby actual critique of sample report sections and/or
action plan sections

Date the school mailed the ssifidy report

Preparation of reference and evidence materials for visit

Receipt of list of reference and evidence

Availability and knowledge of clericaupport

®ooo

__13.1f an oaf fil i abeng evaluatedp wark witls a WAS#ppointed
ocoordinatordé (one of t he c htleiconfeencs ons) t o
superintendent

14.Make final contact witlisiting Committe@embers:

a. Confirm the receipt ahe selfstudy

b. Offer assistance with understanding of assigned tasks andvrjineg
assignments

Remind members to send questions and tentative writing

Offer additional assistance to speciéikiting Committemembers

Confirm the initial meeting time

Remind members to take cash/credit card for any expenses that will be
reimbursed

~® oo
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___15.Prepare the first draft of thé&/isiting Committeeeport correlated to the sebtudy
report chapters. Ahead of time begin writing the following: Chapter I, summary of key
information from the studentnstituencp r o f i | e ; Chapter I, respon
progress report; Chapter lll, brief comments on thesteglfy outcomes and Chapter
V, ongoing school improvement based on the action plan; include all thoughts from the
Visiting Committemembers for these sections and their drafts for Chapter 1V, the
school program based on tNéASC/AAA criteriaand indicators; have the tentative
report ready for the initial orientatioWisiting Committemeeting (i.e Sunday or
Mondayafternoon).

Note: Using Google Drive will facilitate all members being aware of the dfisiting
Committeeeport.

16.Plan orientation meeting fafisiting Committemembers prior to initial meeting at
school. The meeting should cover:

a. Purpose of visit

b. Conducting the visit in an atmosphere of collaborative and open
communication

c. Emphasis upon criteria asdhoolwide learner outcomas the basis for the
selfstudy and the visit

d. Discussion of school direction(s) and where school is with respect to the
development and refinement of teehoolwide learner outcomes

e. Discussion dfelfstudy report trends/perceptions, (questions, concerns and

tentative written comments); relationship to concepts of critersclhoodlwide

learner outcomeslignment okchoolwde action plan to findings

Discussion of ways to gather evidence

Review of initial meeting with school and overall schedule

Review of accreditatiostatusdetermination and summary for tmmmission

Remindnembers to keep expenses to a minimum
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The Vist: How Do We Know Students Are Learning?
What Is The Actual Program For Students?

1. Conduct orientation meeting Misiting Committemembers.

2. Conduct initial meeting with school that includes a reflective discussion on the general
percegions gleaned from study of thgchool report(planned jointly with chief
administratorSelfStudy Coordinatoprior to visit) on first day of visit (i.e., Sunday).

3. Facilitate the visit:

Maintain a positive atmosphere

Keep to the task

Maintain opercommunication and collaboration at all times

Ensure that alVisiting Committeenembersare active participants in the

school committee meetings

e. Ensure that the gathering of evidence (class/program observations, interviews,

examination of student work drother data, subject area/support group

meetings) is occurring throughout the school

Ensure that no area is overlooked

Assist committee members

Avoid issues related to school policies or negotiations

Stress witlVisiting Committe® avoidpr escr i pti on and Oohow we

school 6. di scussi on

j.  Lead all Visiting Committediscussions on the findings, relating them to the
WASC/AAA criterian the four categories

k. Coordinate the preparation of théisiting Committeeport

ooy

4. Facilitate thehorough discussion and synthesis of the key concepts of the criteria in the
four categories, the scha@port, and theVisiting Committendings at allVisiting
Committeeneetings during the/3days.

5. Regularly communicate with the school leadergintglie Leadership Teanabout
Visiting Committefendings.

6. At the final meeting with the Leadership Team, facildatieorough dialogue about
the schoolwide action plan based upon the schooVasiting Committendings in
relation to the schoolwidiearner outcomes, academic standards, andWheSC
criteria

a. Ensure théeadership Tearhas an opportunity to ask questions and clarify
areas of the report.
b. Ensure that the critical areas forfolawp i ncl ude a oOowho, 6 owhat
in terms of impaain student learning. Distinguish the different types of critical
areas for folbw-up with an introductory stefe.g., theVisiting Committee
concurs with the areas already identified by the s¢hool

Pagel24



The Visit

c. Point out that after the visit tHeeadership Teameedsto integrate the
Visiting Committ@es key i ssues and -upiniotthec a l areas
schoolwide action plan

d. Work withVisiting Committemembers to discuss and investigate any issues or
guestions raised in the dialogue with the Leadership.Team

7. Fecilitate necessaryisiting Committeeport modifications as th¥isiting Committee
reportis finalized.

8. HaveVisiting Committemembers individually review each WASC criterion within the
four categories. Have them individually make decisions regarding the quality of the
school ds educational program with respect t
other factors impacting tietatus

9. Facilitate the Visiting Committeeliscussion of thaccreditation status worksheet
ratings and come to consensus regarding the ratings. Have the members complete the
oDocumentation and Justification Statementéd
comments that reflect theésiting Committeeport.

10.Coordinate the completion tfe status recommendatiaccreditation page and the
confidentiaVisiting Committegummary for the commissinsure:

1 Alignment betweethe Visiting Committeeport and the recommendestatus

1 Member signatures on teatusecommendation sheet

9 Brief descrifion of the discussion asthtusoptions considered by thésiting
Committee

1 A clearly stated rationale based upon factors impacting shetus of
accreditation

___11.Edit final Visiting Committeeeport with the assistance of thésiting Committee
members. Ensure all key topics of chapters are addressed.

12.Facilitate the presentatiaf the Visiting Committeindings to the entire staff at the
close of the visit. Daonimply the recommendestatusof accreditation. Thetatus
recommendation is to be kept confidential.

13.Continually stress the importance of immediate felfpwo integrate theVisiting
Committeenarrative suggestions and recommendations into the sdecattvon plan
for yearly implementation and assessment.

14.Have Visiting Committeenembers complete expense vouchers and give them an
opportunity to complete the optional chairperson evaluation form. Review expense
forms, and submit the member expenseharsdo the school for reimbursement.
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After the Visit

1. Finalize the WASC formfie recommendestatusof accreditationand theVisiting
Committeesummaryfor the conmission. In addition, complete final editing on the
Visiting Committeeeport Ensure school has final copy of thsiting Committee
report.

2. Submit copies of the: (1) Accreditation Status Recommendation, (2) Documentation and
Justification Statement, arR) Yisiting Committee Report electronically toMAeeSC
office using the Dument Upload link on the top navigation bar of WASC
website: |

3. Keep copies of ALL WASC forms afisiting Committeeport.

4. Followup on any outstanding reimbursement payment yet to be received. Contact the
WASCBusiness Office if payment has not been received from the school/district with
in four weeks after the visit.

5. Send the completed member evaluations to the WASC office.

6. Send appropriate letters of appreciation.

7. Communicate t¥isiting Committeenemberghe decision of theommissioon the
final accreditationstatusawarded to the school. This decision is reached at the

January, April or June WASC Commission meefirgpply of the official letter will
be sent to thehair)
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VISITING COMMITTEEMBER CHECKLIST

Previsit Preparation
___ 1. Receive the first letter froxfisiting Committeghairpersoithat addresses:

a. Requests for preferred areas of coverage during the visit
b. Training session schedule reminder
c. The review of accreditation materials

2. Attend WASGind Pacific Union Confererféecus on Learningember training.
__ 3. Study the school description @hdcurrent~ocus on Learninganual for SDA schools

4. Becomaware of thefive outcomesf the selfstudy followed by the school:

1. The involvement and collaboration alf staff and otherstakeholdersto
support student achievement

2. The clarificationand measurement of what all students should know,
understand, and & able to do through schoolwide learner outcomes and
academic standards

3. Theanalysis of data about students and student achievement

4. Theassessment of the entire school program and its impact on student learning
in relation to schoolwide learner outcomesadamic standards, and
WASGQAAA criteria

5. Thealignmentofalong ange action plan to the school
capacity to implement and monitor the accomplishment of the plan

5. Review the WASBAA criterig the criteria guide questions, suggestediance,
appropriate academic standards, and educational references.

6. Receive additional instructions from chairperson, including:

a. Writing assignments

b. Review of the criteria as the ssetfidy report is analyzed

c. Members will be asked to provide questions aochments for all sections of
the report on the @-visit preparation worksheet.edhbers will also be asked
to write tentative narrative statements for assignedisec of the school
report. he chair should receive these prior to the initial team meaptorger
to compile a tentativé/isiting Committeeeport (Many chairs will be using
Google Drive for the previsit preparation worksheets and the dréfsiting
Committeeeport)

d. Visit schedule

____ 7. Atfter receiving theschool reportcomplete previsit prgaration:

a. Review the criteria with respect to the analysis ofsttte@ol reportstudy
other pertinent materials (e.g., academic standards)
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b. Compare the school 0sof the erittianhg sritichllo t he co
learner needs, and the schoolwide lesroutcomes; critique the schoolwide
action plan. To what extent:

T Do the school s findings and supporti
basis for determining the effectiveness of the school programs based
on the criteria concepts?

1 Was the analysis of the sch@ubgram done in relation to the critical
learner needs, the schoolwide learner outcomes, the academic
standards, and the concepts of the criteria?

1 Does the schoolwide action plan address the major identified growth
areas and enhance the learning of alid#nts as identified in the
studenttonstituenggrofile?

1 Are the critical learner needs and the schoolwide learner outcomes
being addressed through the action plan?

1 Is the implementation of a standatzssed system being addressed
through the action plan?

1T Has the school integrated other i ni ti
schoolwide action plan?

1 Is the action plan feasible and realistic? Are resources considered for
each action plan section?

1 Dcesthe way of assessing progress include the analysis ofnstude
learning?

1 Is there sufficient commitment to the action plan, schoolwide and
system wide

1 Is there a sound follewp process that will be used to monitor the
accomplishment of the action plan?

c. Write tentative narrative statements in response to the criteria including the
relationship of the concepts of the criteria/indicators to the schoolwide learner
outcomes and critical learner needs. Include questions regarding issues,
concerns, clarifications aeddence that should be pursued

8. Ensure that the chair has received in a timely manner alligirepreparation
guestions and comments for the entiressetfy report and the tentative narrative
statements for the assigned sections of the report.

9. Receive final communication from chairperson that:
a. Confirms receipt of school s&tifidy
b. Offers assistance and clarificatiohtasks
c. Confirms initial meeting time and visit logistics
d. Reviews how reimbursable expenses are to be handled

___10.Bring the followingnaterials to the visit:

a. Focus on Learninganual
b. Selfgudyreport
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c. All notes
d. Credit card or cash to cover reimbursable expenses

11.Arrive on time for initial meeting and have no other commitments during the time of the
visit.

The Visit: How Do We KnowStudents Are Learning?
What Is The Actual Program For Students?

1. Demonstrate an interest in the school s wel
Establish a rapport with the staff.

2. Utilize the concepts of th&/ASC/AAA criteriaas a comprison base throughout
entire visit.

3. Look at the quality ofthe program experienced by students and evidende o
successful student learfirtge degree to which th&choolwide learner outconasd
academic standardsre being accomplished.

4. Look forevidence of an ongoing process for school improvement.

5. Letthe programunfoidd ondt prejudge. Validate, verify,
personal biases that can influence observation.

6. The gathering of evidence (class/program, observations, interviews, examination of
student work and other information, dialoguith HomeGroup3 shoulde scheduled
so the appropriate information is obtained.

7. Assure teachers that classroom visits arevabtiative, but are planned to observe
the general instruction atmosphere and climate of the school.

8. Frame operended questions to all school committee members and individuals to elicit
information without reflecting a value judgment.

9. Allow adequate tira for responses and give appropriate feedback in responses to
guestions.

___10.Concentrate on being a good listener. Be aware of nonverbal feedback.

11.Meet and lead discussions with school committees that are pertinent to your assigned
areas of writing responsiiy.

Note:Ti me i1is | imited, so dondt overemphasize p:
information already in thechool reporand secure information not yet provided.
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__12Dondt all ow pressure groups or dkamdi vi dual s
schedule.

13.Make every effort to avoid involvement in school issues that are not pertinent to the
seltstudy and visit.

14 Work cooperatively with allother Visiting Committeenembersas findings are
discussed and decisions made.

____15.Write quality analytical responses according to the suggested guidelines. Make sure
they reflect the important concepts of the criteria and indicators and are supported by
evidence.

____16.Give feedback to all staff, noting the regular meetings with_tredership Team

____17.Meetdaily with the Leadership Team to present and thoroughly discuss the synthesis of
the concepts of the criteria, the sslidy report, and the findings during the visit, as
reflected in the draftVisiting Committee e por t . Cont i nu ahekty , di scus
steps as outlined in the proposed schoolwide action plan.

___18.Meet with othewisiting Committemmembers to investigate any issues or questions
raised during thé.eadership Teameeting

____19.Makenecessaryisiting Committeeport modificationand finalze the report.
___20.Individually review eachWASC accreditation status factor. Individually make
decisions regarding the quality of the schoo

WASC/AAA criteriaand the other factors impacting the accreditation status

___21.Participate in thé&/isiting Committegiscussioaf the recommendation for statusof
accreditatiorwith respect to th&VASC/AAA criteriacategories and all findings.

22.Assist the chair in preparing the confidentigiting Committesummary for the
conmission ensuring that the correlatioavident between the recommendsidtus
and theVisiting Committeeport

___23.Complete the expense voucher autbmit to the chair for submission to the school for
reimbursement. (Keep a copy of all forms and resgip

24.Complete and submit the chair evaluation form.

25.Participate in the presentation of the findings to the entire staff. The recommended
accreditation status is confidential; doingtly the recommendexatcreditation status

26.Support and encourage tlsehool in its ongoing school improvement process.
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SAMPLE SCHEDULE VISR

The following sample schedule is provided for fultstetly visits. This sample schedule should be
adjusted by the schoahd the Visiting Committebair to fit the local sifation. In this process, it is
very important to allow enough timar fextensive dialogue with the Schoolwide Focas@s and the
Leadership Teanthesediscussi@will include the examination of evidence used to determine growth
needs by the stakeholder The focus of the subject area and support staff meetings will be to
understand their information and evidence that led support to the schoolwide findingsitifige
Committeehairperson should be in regular communicattbriive chief administratand SelfStudy
Coordinator to discuss the progress of the visit.

Day before Visit (Usually Sunday)

(12:00 NOON) (Visiting Committee may meet for Sunday brunch)

1:00 pm Meeting of Visiting Committeenembers to begin group
discussion on perceptions of-seldyi planning of questions
and group processes for forthcoming Sunday meetings

3:00 pm Meeting with the chief administrgt&elfStudy Coordinator
and Leadership Tearto clarify issues in the Itstudy and
explain the visit; thé/isiting Committeand school leagrs
participate in a reflective discussion of the-stifly

4:30 0 5:00 pm School leaders conduct a brief school tour Yositing
Committee
5:00 6 6:00 pm Brief meeting with the goweng authority, school and/or
constituencsepresentatives
6:000 7:00 pm Meeting with parenttonstituencygommittee
7:30 pm Dinner and meeting ofisiting Committe debrief, receive

instructions from the chair, organize the work of the committee,
and examine supplementary materials
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First Day (Monday)

7:159 8:00 am
8:000 8:30 am

8:30011:00 am

11:00011:45 am
11:450612:00 pm
12:000 1:00 pm

1:000 2:30 pm
2:3004:30 pm

4:300 7:00 pm

7:00 0 8:00 pm

8:00 pm

Meeting with Leadership Team (Tositing CommitteBeam)

Meeting withPrincipaland Visiting Committeehair (possibly
otherVisiting Committemembers)

Gathering of Evidence: class/program observations,
interviews, examination of student work

Meeting with student committ®és{ting Committeeps)
Brief meeting oVisiting Committee

Lunch inckool cafeteria; informally talk with students and
staff

Gathering of Evidence: class visits, etc.

Meeting with Focus Groups for 1 %2 to 2 hours (at least two
Visiting Committeg@er Focus Group meeting) [Suggestion:
possiblymeet with Curriculum, Instruction, and Assessment Focus
Group and another area]

Visiting Committedebrief/discussion and writing individually
or in pairs

Dinner/discussion of findinggigiting Committealondi may
order food and keep working at school)

Discussion of findings continued and individual/paired work on
written summaries
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Second Day (Tuesday)

7:159 8:00 am
8:0008:30 am

8:30 8 11:45 am

11:456 12:00 pm
12:000 1:00 pm

1:000 2:30 pm

2:3004:30 pm

4:300 7:00 pm

7:30 pm

Meeting with Leadership Team (Tositing CommitteBeam)

Meeting withPrincipaland Visiting Committeehair (possibly
otherVisiting Committemembers)

Meetings with subject area staff, counselors, support staff,
classified staff, and administration (Suggestions: 45 minute
meetings witlisitng Committeeeps; subject areas may be
clustered)

Gathering of Evidence: class/program observations, interviews
examination of student work

Brief meeting oVisiting Committee

Lunch in school cafeteria; informal cocintgith students and
staff

Meeting with the Ad Hoc student groyfisiting Committee
reps for 45 minutes)

Gathering of Evidence: class/program observations, interviews
examination of student work

Meeting with Focus Groufts 1 %2 to 2 hours (at least two
Visiting Committgeer Focus Group meeting)

Visiting Committedebrief/discussion and writing individually
or in pairs; identification of schoolwide strengths and critical
areas for followup

Dinner(Visiting Committesdone) and work on drafteport
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Third Day (Wednesday)

(Check out of hotel)
7:1508:00 am Meeting with Leadership Team (Tositing CommitteBeam)
8:000 8:30 am Meeting witiPrincipalnd Visiting Committeghair
8:30 8 11:00 am Completion of draft report, contacting school staff as needed
11:006 1:00 pm Meeting with the Leadghip Eam and other invited by the

school todiscuss/clarify findings of visit and theVisiting
CommitteeReporii All Leadership Team members have
copy of draftVisiting Committee

1:00 6 3:00 pm Closure on issues raised in the earlier session discussing the
draft Visiting CommitteReport; TheVisiting Committemay
revise the report as a result of this meetMigjting Committee
members completihe final draft of theVisiting Committee
Report

Completion of the Recommendation for SHatus of
Accreditation and the o0Documentatic

Finalization of expense forms, evaluations, PowerPoint exit
presentation for closing session

3:000 3:30 pm Oral Report to staff/stakeholders wusing PowerPoint
presentation; the chief administrator is encouraged to invite
representatives of students, classified staff, @nstituencto
attend

3:300 4:00 pm Final draft of report left withPrincipal; departure ofVisiting
Committee
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VISITING COMMITTEPRRT FORMAT

Title Page

School Name

City

Dates of Visit

Names an Titles of Visiting Committee Members

Chapter I:  StudentConstituencyProfile

A. Briefly summarize the most critical informatimom the
studenttonstituencyprofile that impacts the school. Include the
following:

1. Brief description of the students and community served by the
school

2. School analysis of student achievement data

3. Other pertinent datae.g., size of English learner paian,
teacher credentialing, class size, programs for students)

4. Appropriateness of identified critical learner needs and their
linage to schoolwide learner outcomes

Note: Show data in chart format and comment. Include sections of the
profile that show stient achievement findings and interpretations.

B. Comment on significant findings revealed by the profile and/or
pertinent items that were not included in the profile.

Chapter Il:  Progress Report (2 pages)

A. Comme n't on the school éupprotesgsnce changes
the last selstudy.

B. Discuss how the school through its action plamcbggoratedeach of
the critical areas for followp, including the impact on student
learning.

Chapter Ill:  SelfStudy Processl{2 pages)

A. Include a copy of the schaidle learner outcomes.
B. Comment on t kstidy prochss avithdresped do the
outcomes of the sedfudy

1. The involvement and collaboaaii of all staff and other
stakeénolders to support student achievement

2. The clarification and measurement of tddhstuders should
know, understand, and be able to do through schoolwide
learner outcomes and academic standards

3. The analysis of data about students and student achievement
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4. The assessment of the entire school program and its impact on
student learning relation to the schoolwide learner outcomes,
academic standards, and WASC criteria

5. The alignment of a longange action pl an
areas of need; the capacity to implement and monrtier
accomplishment of the plan

Chapter IV: Quality oftheSchool 6s Pr ogr am

Part A: Based on the se#ftudy and Visiting @nmittee findingsof each
category:(A) Organization for Student Learni(@)Curriculum, Instruction, and
Assessmef(lt) Support for Staent PersonalAcademicand SpiritualGrowth

and (D)Resource Management and Develop®@mmarize an analysis of
what currently exists and its impact on student learning (suggested ledgth: 10
20 pages)

A. Highlight areas of strength (if any)

B. Highlight the key issues (if any) that neede addresed to ensure
quality education for all students

C. Lst important evidence about student learning from thestsslf and
the visit that supports these strengths and key.issues
Note: When writing the analytical summary for each criterion, use the
indicatorsas a guide to ensure that all important aspects of each
criterion are addressed

Part B:Synthesize the strengths and key issues from all categories into
schoolwide strengths and schoolwide critical areas for fopjownclude the
information given beloisuggested length: 2 pages).

A. General comments about the emerging schoolwidmgsrs and
critical areador follow-up
B. Schoolwide area®f strength (list numericallye Bure that these can
be documented by other sections of the report
C. Schoolwidecritical areas for followup (list numerically);eébsue that
these can be documented by othestems of the repaort
1. Support those areas already identified by the school in the
action plan sections
2. Srengthen those identified areas in the action péatiens
3. Address addional areas identified by the Visitingp@mittee.
This includes areas related to student achievement and other
profile data, the school program and operation, and the
action plan.
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Chapter V: Ongoing School Improvement (suggestddngth: 2 pages)

A. Include a brief summary of the schoolwide action plan.
B. Comment on the following school improvement issues:
1. Adequacy of the schoolwide action plan in addresshey t
critical areas for followup:
a. Do the action plan sections address thecakitireas
for follow-up?
b. Will the action plan steps enhance student learning?
c. |l s the actiforni epnlddny 6a schoorl wi de
plan that has integrated all major school initiatives?
(e.g., technology plan, staff development plan)
d. Is the action plareasible within existing resources?
e. Is there sufficient commitment to the action plan,
schoolwide and system wide?
2. Kisting factors that will support school improvement
3. Impediments to school improvement that the school will need to
overcome in order taccomplish any of the action plan
sections
4. Soundness of the fow-up process that the school intends to
use for monitoring the accomplishneétthe schoolwide action
plan
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ACCREDITATION STADEBSERMINATION

Since this is a du accreditation protocolthe Visiting @mmittee will recommend status of
accreditation which will be acted upon by téASC Accrediting Commission and a term of
accreditation which will be acted upon by A@dmmissioAccreditation is an ongoing §igar cycle

of quality wherely the school demonstrates the capacity, commitment, and competence to support
highquality student learning and ongoing school improvement.

Current WASC status options are:ysar accreditation status with a required rigtle progress
report; sixyear accreditation status with a magice progress report andne or two-day visit; one

or twoyear probationary accreditation with an-depth progress report and twday visit; or
accreditation status withheld. The Commission reserves the right to grtomahdcbnditions of
accreditation other than those above. Such action widivf@d Commission review of the Visiting
Committee report.

Current AAA terms are: siear clear; sixyear term with interim review; thrgear term with revisit;
two-year termwith revisit; ongear probation; or accreditation denied.

An accreditation statusill be based upon a school demonstrating the following:

1. Involvement and collaboration of stakeholders in thesgglfy that accomplishes the
five outcomesf the selfstud/

2. Thedefining of t htlrough schoolvade desarnemoutssniesal n
academic standards

3. The use of a professionally acceptable assessment process to collect, disaggregate,
and analyze student performance data

4. The acceptable progress by all stutetoward clearly definedgschoolwide learner
outcomegsacademic standards, and other institutional and/ovegning authority
expectations

5. AnOrganization for Student Learnihgt supports gh achievement for all students
6. Curriculum, Instruction, ande8sshenthat supports gh achievement for all students

7. Support for Student Personal, Acadeamid Spiritual Growtkhat supports gh
achievement for all students

8. Resource Management and Developima¢supports gh achievement for all students

9. The alignmentofalongange school wide action plan to t
need to supportigh achievement of all students

10. The capacity to monitor and implent the schoolwide action plan

11.The use of prior accreditation findings and other penti data to ensure high
achievement of all students and drive schoolwepnent
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North American Division
l\ Office of Education
- a
g =Y 12501 Old Columbia Pike
Silver Spring, MD 20904
/
Adventist Education Ph: 301680-6440
Fax: 30:680-6463
Email: education@nad.adventist.org
RECOMMENDATION FOFERM OFACCREDITATION
Name of School Date of Visit
Address of Schaol

Name of Conference

Th

e Vi si t i nGpnfidotial Reconimeneldicto the Commission on Accreditation:

O

Six_YearsClear (6Cl) & A full sixyear term of accreditation with a writteprogress report on scho
improvement action plans and major recommendations submitted at-teenm(idhe third year of the term).

Six Years with an Interim Ossite Review(6IR)d A full sixyear term of accreditation with annual submis
of a written progress report on school improvement action plans and major recommendations (critica
growth) AND an enampus Interim Review visit.
O (6IR3) & IR visits should occur at the-taiuin, the third year of accreditation.
(61R2/4) 9 In specihcases, IR visits may be recommended to occur in the second and fourth years ¢
accreditation.

ThreeYear Termwith a Revisit (3RY 0 A termof three years with annual submission of a written prog
report on school improvement action plans and major recomimoesdAND an enampus RevisiRevisits wil
occur in the third and last year of the term of accreditation.

Two Year Termwith a Revisit (2RV d A term of two years with annual submission of a written progress
on school improvement action plans and major recommendations ANBaampos Revisit. Revisits will in
second and last year of the term of accreditation.

Probation (PB)3 A school may be placed on probation for one year to provide the school an opportu
achieve compliance with the Criteria for Accreditation and demonstrate progress in specific areas o
improvement as delineated in major recomstagions. Action plans to sustain acceptable practice shg
developed and implemented or initiated. A Revisit at the end of the year of probation could result in a n
term of three years or denial of accreditation.

o, 0 0|0 O

AccreditationDenied (AD)d Denial of accreditation would be based on evidence that the school does
could not reasonably meet the Criteria for Acc
standing as a denominational institution.

NOTE: When theevaluation is a joint visit with a regional accrediting association every effort will be made to ensure
coterminous accreditation. In no case shall the term exceed six years.
Visiting Committee Members
Print Sign Print Sign
Print Sign Print Sign
Print Sign Chairperson Sign Date
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CONFIDENTIAL

Accrediting Commission for Schools

Western Association of Schools and Colleges
533 Airport Boulevard, Suite 200] Burlingame, California 94010
(650) 6961060 | Fax (650) 6961867

FRED VAN LEUVEN, ED.D. mail@acswasc.orgf www.acswasc.org MARILYN S.GEORGE, ED.D.
PRESIDENT VICE PRESIDENT

AccreditationStatus Recommendation

Name of School Visited:
Address of School:

Name of District:

Manual Used in Se8tudy:

Visit;

Date of Visit:

Accredited Grade Span: Enrollment:

ACS WASC accreditation is an ongasidgyear cycle of qualitywhereby the school demonstrates the capacity,
commitment, and competence to supportduglity student learning and ongoing school improvement.

The Visiting Committee's CONFIDENTIAL recommendation to the Accrediting Commission:

[J SixYear Accreditation Status with a M-cycle Progress Reporthere is compelling evidence that the school ni
little, if any, additional support for highuality student learning and the implementation, monitoring,
accomplishment of the schoolwide action plan, which includes the identified critical fokbas-tqy.

Provide the rationale for the accreditation status recommendation in the Justification Statement.

[J SixYear Accreditation Status with a Midycle Progress Report an@dhoos one option below)

[J OneDay Visit: There is compelling evidence that the school needs additional support in strengthening
achievement by addressing the identified criticalbarér followup. Based on the scope and seriousnes
the issues and the size of the school, adayevisit is recommended.

[ Two-Day Visit: There is compelling evidence that the school needs additional support in strengthening
achievement by addressing the identified critical areas for falipwBased on the scope and seriousnes
the issues and the size of the school, adayovisit is recommended.

Provide the rationale for the accreditation status recommendation in the Justification Statement.

[J Probationary Accreditation Status with an-aepth Progress Repordnd Two-Day Visit (choose one option beldaw)

[0 OneYear:There is compelling evidence that the sctieaktes significantly from the ACS WASC criterig
one or more critical areas requiring immediate attention and support.

[0 Two-Year: Thereis compelling evidence that the sctdmliates significantly from the ACS WASC criterig
one or more critical areas that need to be addressed within two years.

Provide the rationale for the accreditation status recommendation in the Justification Bt&ie

[0 Accreditation StatusVithheld There is compelling evidence that the sahmes not meet one or more of the A(
WASC criteria and deviates significantly in critical areas that impact student leandingeltb e i n g, t
program, and supporting operations.

Provide the rationale for the accreditation status recommendation in the Justification Statement.

Note:  The Commission reses the right to grardccreditatiorstatusother than those aboy@cluding a recommendation for a
full selfstudy at any time. Such action will follow a Commission review of the Visiting Committee Report. In the event of a
formal appeal, this document will be provided to she h ehoef a@lministrator.

VISITING COMMTEE MEMBERS

Provide signature andame Date Committee Chairperson Signature Date
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SAMPLE DOCUMENTATION AND JUSTIFICATION STATEMENT
FORTHE ACSVASGFOLPROCESS
[ACS WASC FOL 201®R SEVENTFHAY ADVENTIST SCHCO&)L

For properprocessing, please complete the following information:

Chair Name Name and City of School Visited

Chairds Work Pho@bairds Home P h o Alenumberduring end of June (if applicable)

Email address

Complete thdNarrative Ritionale foreach factor. Check the box to the left of the rating that
best fits the results of tiselfstudyand the visit that was selected throdisiting ©@mmittee
dialogue and consensfisTo check a box, double cl ibokvaleh t he box ar

U Highly Effective: The results of the salfudy and the visit provide evidence that this factor

has had a high degree of i mpactandntéteudehbol éa
operation.

U Effective: The results of the saffudy and thevisit provide evidence that this factor has
had a satisfactory | evel of i mpact on studen:

school ds operation.

0 Somewhat Effective The results of the salfudy and the visit provide evidence that this
factorhashaca | i mi ted 1 mpact on student | earning, tI
operation.

U Ineffective The results of the salfudy and the visit provide evidence that this factor has
had little or no impact on student learning, theo sth & s pr otghrea ms ¢ haonodl & s
operation.

An accreditation statusvill be based upon a school demonstrating the following

1. Involvement and collaboration of stakeholders in the sedfudy thataddresses theself-study outcomes
Visiting Committee Rating: [_] Highly Effective [] Effective [ ] Somewat Effective [] Ineffective

Narrative Rationale:
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2. Acceptable progress by all students toward clearly defined schoolwidlearner outcomes, academic
standards, and other institutional and/or governing authority expectations.

Visiting Committee Rating: [] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:

3. Organi zation: School Purpose that supports high acl
vision and purpose through schoolwide learner outcomes and academic standards. (A1)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:

4. Organization: Governance that supports high achievement for all students. (A2)

Visiting Committee Rating: [ ] Highly Effective [] Effective [] Somewhat Effective[ ] Ineffective
Narrative Rationale:

5. Organization: School Leadership and Staff that suppogtiachievement for all students. (A3 & A4)

Visiting Committee Rating: [_] Highly Effective [] Effective [ ] SomewhaEffective [] Ineffective
Narrative Rationale:
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6. Organization: School Environment that supports high achievement for all students. (A5)

Visiting Committee Rating: [ ] Highly Effective [] Effective [] Somewhat Effective[] Ineffective
Narrative Rationale:

7. Organization: Reporting Student Progress that supports high achievement for all students. (A6)

Visiting Committee Rating: [ ] Highly Effective [] Effective [] Somewhat Effective[ ] Ineffective
Narrative Rationale:

8. Organization: School Improvement Process that supports high achievement for all students. (A7)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] SomewhaEffective [] Ineffective
Narrative Rationale:

9. Curriculum, Instruction, and Assessment: What Students Learn that supports high achievement for all
students. (B1)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:
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10. Curriculum, Instruction, and Assessment: How Students Letiait supports high achievement for all
students. (B2)
Visiting Committee Rating: [] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:

11. Curriculum, Instruction, and Assessment: How Assessment is Used that supports high achievement for all
students.The use of a professionally acceptable assessment process to collect, disaggregate, and analyze
student performance datgB3)

Visiting Commitee Rating: [] Highly Effective [] Effective [ ] SomewhaEffective [] Ineffective
Narrative Rationale:

12. Support for Student Personal and Academic Growth: Student Connectedness and Parent/Community
Involvement that support high ddevement for all students. (C1 & C2)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] SomewhaEffective [] Ineffective
Narrative Rationale:

13. Support for Student Spiritual Growth: Witnessing and Community Service Activities that support high
achievement for allstudents. (C3)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:
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14.

15.

16.

17.

Resource Management and Development: Resources and Resource Planning that support high achievement
for all students. (D1 & D2)

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] SomewhaEffective [] Ineffective
Narrative Rationale:

The alignment of a longrange schoolwideact i on pl an to the school 6s areas
achievement of all students.

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:

The use of prior accreditation findings and other pertinent data to ensure high achievement of all students
and drive school improvement.

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:

The capacity to implement and monitor the schoolwide actiplan.

Visiting Committee Rating: [ ] Highly Effective [] Effective [ ] Somewhat Effective[] Ineffective
Narrative Rationale:
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FOCUS ON LEARNING: For Sevetdly Adventist Schools in the Pacific Union Conference

Provide a brief narrative, which summarizes the V
status: (If there is an unresolved minority opinion please indicate and explain.)

9 Status options seriously considered
9 Listthe reasons for the status recommended and provide compelling evidence that supports
the Visiting Committee recommendation

In the comments reflect upon the following:

A The Visiting Committeeds discussion for each
A The degree to whicktudents are learning

A Important identified strengths and growth areas

A The capacity of the school to implement and monitor the action plan

Status Options Considered

Accreditation Status Recommendation Rationale (Provide compelling evidence):

1.
2.
3.
4. é
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WASC ACCREDITATIOMYSUS TIMELINE

| Accreditation Withheld | - — &

- T Reapply

_________ Probationary Accreditation e

w 1 ] 1

1 1

Six-Year Accreditation Granted i ‘i'
s [ i Appeal Process Reinstatement
’ and Visit Process and Visit
[School Preparing Mid-cycle Report |
and/or Visit] i Denied
Y Accreditation Cycle Accreditation
R R B e e o] e e e B S o b S e oy B
Continues Visit
(nextvisitto be (if required)
determined)

(- Mid-cycle Report and
One-Day Visit

Mid-cycle Report and
Two-Day Visit

Mid-cycle Report

Yeard Special Progress Report and/or
Visit (if required)

Next Self-Study
in three years

Year 5 [School Preparing Next Self-Study]

Year 6

Next Self-Study

LEGEND: Accredited: = Probationary Accreditation: b Accreditation Withheld: = * A special visit and/or report may be required at any time in the accreditation cycle.
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