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Outcomes of Self-Study 
 Process 
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Involvement and collaboration 
of all stakeholders 

{ŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ {ŎƘƻƻƭǿƛŘŜ 
Learner Outcomes 

Program assessment showing 
impact on student learning 

Creation/modification of 
schoolwide action plan 

Development and 
implementation of system for 
monitoring the plan 
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Chapter V: Action Plan 

Chapters I-IV 

Visit and Status 



One Plan 
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Action Plan Questions 
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What is the format of an 

Action Plan section? 

Is there a required template? 

What is a reasonable number of 
sections within an Action Plan? 



Suggested Action Plan Components 

Å Statement of area for 
improvement, including 
growth targets and rationale 
for area based on self-study 
findings  

Å Link to one or more 
schoolwide learner outcome 

Å Ways of assessing progress, 
including student 
achievement of the critical 
learner needs, schoolwide 
learner outcomes, and 
academic standards 

 

Å Means to monitor and report 
progress 

Å ²ƘƻΩǎ responsible and 
involved 

Å Specific steps, including 
professional development 

Å Timeline 
Å Resources 
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Action Plan Questions 
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How does the Leadership Team 
determine the major sections of the 
Schoolwide Action Plan?  

How does the Leadership Team 
ensure Action Plan aligned with the 
prioritized growth areas identified 
by the Schoolwide Focus Groups? 
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Road to the Action Plan 



[ŜǘΩǎ /ƘŜŎƪ 

wŜŀƭƛǎǘƛŎŀƭƭȅΧ 

will each Action Plan section impact student 
achievement? the critical learner 
needs? the schoolwide learner 
outcomes? the identified 
growth needs? 
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Once Action Plan sections identified 

ÅHow do staff update the current plan with meaningful 
and realistic steps? 

ÅHow are teachers and other staff involved to gain 
consensus and support of the action plan?  

ÅHow do staff integrate district goals, other school 
projects, grants, and plans?  

ÅHow do staff ensure the plan will strengthen student 
achievement?  
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±ƛǎǳŀƭƛȊŜ ǿƘŀǘ ǿƛƭƭ ōŜ ŘƛŦŦŜǊŜƴǘ ŦƻǊ ǎǘǳŘŜƴǘǎΧΦ hƴŜ ȅŜŀǊ 
from now? Two years from now?  Three years from now? 
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How do school staff monitor implementation and 
accomplishment of the Schoolwide Action Plan?  

Why? 

How? 


