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Outcomes of Seltudy
Process

Involvement and collaboration
of all stakeholders
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Learner Outcomes

Program assessment showing
Impact on student learning

Creation/modification of
schoolwide action plan

Development and
Implementation of system for
monitoring the plan
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) Action Plan Questions

What Is the format of an
Action Plan section?

Is there a required template?

What I1s a reasonable number of
sections within an Action Plan?




A Statementof area for
Improvement, including
growth targets and rationale
for area based on sefitudy
findings

A Linkto one or more
schoolwide learner outcome

A Ways ofassessing progress,
Including student
achievement of the critical
learner needs, schoolwide
learner outcomes, and
academic standards

A

A

o To

Suggested Action Plan Components

Means tomonitor and report
progress

2 K 2 r@sponsible and
Involved
Specificsteps,including
professional development
Timeline

Resources



) Action Plan Questions

How does the Leadership Team
determine the major sections of the
Schoolwide Action Plan?

How does the Leadership Team
ensure Action Plan aligned with t
prioritized growth areas identified
by the Schoolwide Focus Group




Schoolwide
Learner
Outcomes

Critical
Learner
Needs

Road to the Action Plan

Criteria
Strengths

Criteria
Growth
Areas

Action

Plan
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will each Action Plan section impact student
achievement? the critical learner
needs? the schoolwide learner

outcomes? the identified
growth needs?




3 Once Action Plan sections identified

AHow do staff update the current plan with meaningful
and realistic steps?

AHow are teachers and other staff involved to gain
consensus and support of the action plan?

AHow do staff integrate district goals, other school
orojects, grants, and plans?

AHow do staff ensure the plan will strengthen student
achievement?
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from now? Two years from now? Three years from no



How do school staff monitor implementation and
accomplishment of the Schoolwide Action Plan



