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Introduction

GDOE/ACS WASC Accreditation School Improvement Process

Introduction

Focus on Learning JointGDOEACS WASC Process Guidecelebrates the ongoing
collaboration between th&uam Department of Education D@E) and the Accrediting
Commission for Schoold)VVestern Association of Schools and Collegg€% WASC). The
guide describes a sedtudy process that is basedAGS WASC criteria and an ongoing six
year cycle of qualityBy engaging in the process, the schdemonstrates the commitment,
capacity, and competence to support kyglality student learning and continuous school
improvement, andachievesan accreditation status\ coordinated school improvement
accreditation process is essential folGINOEK-12 stools.

This new edition coincides with and builds upon a number of significant efforts within the

Guam Departmentof Educationt o t ransform how todayés stud
world. In particular, theGuam State StrategiPlan pulls together all thes efforts in one

focused, coherent plan aimed fate goals The Guam State StratagiPlan identifies

strategies to help the schools reach these goals and sets specific targets that are indicators of
success The rationale for the accreditation of @DOE schools includes:

1 Aligns to theGuam State Strategic Plan

1 Supports one ongoing school improvement process
1 Aligns to theschoolwide action plan
)

Systematizes and standardizes protocols and current practicesS3D@EACS
WASC Focus on Learning accreditan process

1 Streamlines planning and reporting

Accreditation focuses schools on student achievement déctimolwide learner outcomes

and the academidandards through a processimiplementing, monitoring and refiningeh
action plan The principles baccreditation and theDOEACS WASC criteria serve as the
foundation of a quality schoorhis process empowe@uamschools to build a future for the
studentsThe expected results will be improved student achievement and continuous school
improvement lirough a culture that values and takes responsibility, shares a common
understanding and commitment, and promotes active involvement of all stakeholders.
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Overview

Focus on Learning: Overview

Rationale

Focus on LearningsDOEACS WASC Joint Process is an ongoing school improvement
process that assists a school in adepth look at what currently exists and what needs to be

i mproved in relation to st u&asiodconcéptsaddnesseadg an (
in this process fags upon student success in meetingdtigoolwide learner outcomesd

academic standards (i.e., what all students should know and be able to do by graduation)
They are:

1. How are the students achieving?
2. Is the school doing everything possible to suppat lsichievement for all its students?

Through the Focus on LearninGDOEHACS WASC process, a school fulfills the
requirements for accreditation and forms thgeidfor a single plan of actiotheaction plan

Why Accreditation

Accreditation involves the ool in conducting a rigorous selssessment aself-study
compared to a set of reseattudised criteriaFrom this seHassessment, the school determines
a course of action as defined isaction plan

Accreditation:
1 Certifies to the public that the smbl is a trustworthy institution of learning.

T Vali dates the integrity of a school ds pr

T Fosters improvement of the school s prog
learning.

T Assures a school C 0 mmses are appropriata and ieinge s c h o

accomplished through a viable educational program.

1 Provides a way to manage change through regular assessment, planning,
implementing, monitoringand reassessment.

1 Assists a school/district in establishing its priority afeasmprovement as a result
of the perpetual accreditation cycle that includes:
0 School seHassessment of the current educational program for students.
o Insight and perspective from the visitingnomittee.

0 Regular school staff assessment of progress thriagimtervening years between
full self-studies.

Accreditation: A School Improvement Cycle

The accreditation process is an ongoing, perpetual cycle of assessment, planning,
implementing, monitoring, and reassessmditite process is guided and assistedsbif

study, visit, and followup. Annually, schools are expected to summarize the degree to which
all students, including disaggregated subgroups, are accomplishii@chioelwide learner
outcomesand academic standards addition, schools must reviewehprogress on the
currentaction plann relation to student achievement and make appropriate revisions
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Every six years, a school conducts ardapth selstudy to examine overall progress
accomplished since the last ssifidy and the effectiveness itd current program based on
the GDOEACS WASC criteria in relation to student achievemerte completedelfstudy
report is sent to the visiting committee members foefchrstudyno later than six weeks
prior to the visit Using the results of the vis the school modifies and implements its
subsequerdgchoolwide action plamand continues the cycle of improvement.

Principles of Accreditation

The GDOEACS WASC principles of ecreditation include:

T

Accomplishment of the school vision, missjand theschoolwide learner
outcomes

High achievement of all students basedonoolwide learner outcomesd
academic standards

Use of multiple ways to analyzkata about student achievement

Program evaluation based 8choolwide learner outcomescademic standas,
andGDOHACS WASC criteria

Alignment of findings to thechoolwide action plaand theGuam State Strategic
Plan

Evaluation of ongoing improvemeahd impact on student learning
Total involvementnd collaboration of all stakeholders.
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GDOE/ACS WASC Ac creditation Cycle of Quality for Schools

Below is theACS WASC sixyear cycle that demonstrates ongoing improvement

a4 YEAR ONE
Profile Update, Progress Report,
Refinement of Schoolwide Action
> Plan .
,,Af‘*;‘;;/ {}:’fg&\
< 7 A
4;‘)‘;”‘ N 4-\%;;,;5._
e “ﬁi‘\})
éig; &'\'Q
YEAR SIx N YEAR TWO
Completion of Self-Study; Profile Update, Progress Report,
Refinement of Schoolwide Action Refinement of Schoolwide Action
Plan after Visit Plan
S
i
YEAR FIVE ) YEAR THREE
Profile Update, Self-Study Profile Update, Progress Report
Process, Refinement of or Progress Report and One- or
Schoolwide Action Plan Two-day Visit, Refinement of
Schoolwide Action Plan

YEAR FOUR

:"";,4 Profile Update, Progress Report,
Refinement of Schoolwide
Action Plan

Strategic Plan

The GuamSt at e Depar t me ibtate Sirhtegi€ Blafmrmst theobasis sfor each
s ¢ h osschodivwsde action plaimhe GDOE State Strategic Plas built upon what we know are
the keys to ensuring that all students can reach their fullest potential and attain their aspirations
inthe 21st Centuty t he GDOEMEV evriys iRenmupicgnsRéspect f ul
f oLri f TdeXive goals of theGDOE StateStrategic Plan are

Goal #1: All Guam Department of Educati

prepared tsepamdary podu-cosftfand on t o assume

empl oyment wiotrhipm itviad epskeicitor .

Go &l2 Al I Guam Department of Education stud
grade to grade and from one | evel of schooc
opportunities to successfully graduate fro
Goal #HB3u:amAlDepart ment of Education instruc:
standards for qualifications and ongoing

accountable for all assigned responsibilit
Goal # 4. Al members of t h&€Co@mami tDe par I in
establish and sustain a safe, positive and
Go &l5 Al | GDOE operations activities wil

resources and meet high standards of accou
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In addition, the development of fiveDOE level expectations by the superintendent and the
leadershigeam serves a common denominator that facilitates the leadership work with all
41 schools. These expectations are:

1 Guaranteed and Viable Curriculum

Professional Learning Communities and |I&obrative Teams
The use of SMART Goals

The use of Common Formative Assessments
Mini-informal Walkthroughs and Classroom Observations

= =4 =4 =

Schoolwide Action Plan

The schoolwide action plamaligned to theGDOE State Strategic Plais a document that
highlightsthe goals for the school, the programs, and the available resources to reach these
goals Schools identify academic goals, develop a weighted student formula allocation that
supports those goals, and determine expected outcdime&SDOEHACS WASC séf -study
process and ongoing agsessment of progress during the intervening years supports the
annual update of th&ngle plan of actiorthe schoolwide action plan

| mport ance soisionSMissianpahdd Schoolwide Learner
Outcomes

An essential elementf @ystemic school improvement is the collective vision, mission, and
schoolwide learner outcomdmportant questionfor schools to discuss include:

1 What does it mean to be an educated person?

1 What should students know and be able to do upon exit froschoel?

1 What is the most effective preparation of students for their future?

Schoolwide learner outcomeme the ovarching goals of what students should know,
understand, and be able to do in order to be globally compédteatschoolwide learner
outcoomescomplement standardsmsed learning and are an integral part of the school culture
and are correlated to tl&DOE graduateutcomeghatarelisted below

GDOE students will be:
1. Technologically Literate
2. Effective Communicators
3. Academically Successfu
4. Model Citizens

Importance of Academic Standards

Academic content and performance standards define the concepts, skills, and knowledge that

students should know and be able to do in each curricular area, the level at which students are

expected to denmstrate this knowledge, and graégel expectations for performancehe
GDOEhas adopted the reseafichsed and internationally benchmark&ammon Core State
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Standards in English language arts and mathematics to support consistency across the nation
and prepare students for national and global success in college and chreesgtandards

based educational system, schools determine the benchmarks for student work that meet
these standards, provide appropriate instruction, and use multiple assessmentsrieas
identify the level of achievement for all students.

GDOE/ACS WASC Categories

The GDOEACS WASC criteria are researdfased guidelines for school improvement that
focus on student achievement of godoolwide learner outcomasd academic standardh
school will examine all aspects of its program against these five categjmaiesclude
specific criteria.

1. Organization: Vision, Missiorschoolwide Learner OutcomégSovernance,
Leadership, Staff, and Resources

Standardsased Student Learning: Caulum
Standard$ased Student Learning: Instruction
Standardsased Student Learning: Assessment and Accountability

a k> D

School Culture and Support for Student Personal and Academic Growth

Importance of Data Analysis
The selfstudy is an irdepth gatheringfodata and information that will enable a school to
take acareful look at the following:
1. Student learning needs
2. Schoolwide learneruicomes
3. The academic standards
4. What is and i sno0GDOEACSMASCcritdria.s ed on t he
Strategies which will be uddor this review include:
1 Examinaton of student work
Observation of student engagement
Interviews with studestabout what they are learning
Review ofstudent/community profile data
Review of other hard data and information
1 Interviews with stakeholders

= =4 4 A

Self-Study Expectations

The Focus on Learning sefudy process is organized to support ongoing school
improvement effortsThe Leadership Team will facilitate the engagement of all the school
staff and other stakeholders in a sslidy through subje@rea, support, parent, and student
Home Groups and interdisciplinary Focus Groufigough the completion of the selfudy

the school will accomplish:
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1. The involvement and collabation of all staff and other stakolders to support
studentachievement

2. The clarification and measurement of what all students should know, understand,
andbe able to do througbschoolwide learnesutcomesand academic standards

3. Theanalysis of databout students and student achievement

4. The assessment of the entire schoofpam and its impact on student learning in
relation to the schoolwide learner outcomes, academic standardsP&ie/ACS
WASC criteria

5. The alignment of along ange action plan to the scho
capacity to implement and monitor the aogdishment of the plan.

The Focus on Learning Process

The Focus on Learning process is the work of the school community organized into three
types of groups:

1. Leadership team (principal, sedfudy coordinatof-ocusGroupleaders, etc.)
2. Home Groups (stakelder groups organized by roles/responsibilities)
3. Focus Groups (interdisciplinary groups of stakeholders)

Within the Home Groups, participants analyze student data and achievement in relation to the
academic standards, tBehoolwide learner outcomesndthe quality of the school program
based on th&DOEACS WASC criteria The Home Groups will share the results within the
Focus Groups.

Within the Focus Groups, participants analyze student results to decide what is most
important to change in order to gkily and substantively improva&udentiearning The work
of each Focus Group is organized around one of the five categories of criteria with emphasis
upon the student learning needs &uhoolwide learner outcomdsach Focus Group must
answer the questio What are the implications of the student learning needs?

Visit
A visiting committee provides an outside perspective based oifGD@EACS WASC
criteriabyr evi ewi ng t {stady, canductiogl classroom ebsdérvations, examining
student work, andbtaining feedack from discussions with the Leadersheaf) Focus and
Home Groups, and other stakeholdefie visiting comnitee, the Leadershipeam, and
Focus Groups collaboratively compare finding¥he resulting visiting committee report
assists th school in refining thechoolwide action plan

Follow-up

After the visit, the school refines and implements sbleoolwide action plaby integrating

the critical areas of followap identified by the visiting committee. The school annually
reviews progre s , and refines the finexschoslwidepdian i n m
plan This assessment of progress is always done with respect to evidence that students are
accomplishing theschoolwide learner outcomeand academic standards, especially in

relation to the student learning needs identified in $sichoolwide action planThe
administrationis involved in the ongoing improvement process to ensure that the fofjlow

process is integral to planning and goal setting.
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GDOE/ACS WASC Focu s on Learning Schoolwide Criteria

Category A: Organization: Vision, Mission, Schoolwide Learner Outcomes Governance,
Leadership and Staff, and Resources

Al.

A2.

AS.

A4.

A5.

AG.

Vision, Mission, andSchoolwideLearner Outcomes Criterion

The school has a clearly stated visamd mssion (purpose) based on student needs, current
educational research, and the belief that all students can achieve at high academic levels.

Guided by theGDOE State StrategicPlan and supported byi-level leadership (state,
district, school),t h e s wisiom and énission ardefined further by academic standards,
schoolwide learnerticomes a n d t msahoobkvidehaotion pkars

Governance Criterion

The school 0s program and Oper @uam Board ofar e
Educd i o n 6 s amul d) theGuara Bepartment of Educati@nsules, regulations, and
procedures The Board of Education delegates implementation and monitoring of these
policies to theprofessional staff and monitors results regulahd approves the GDOE
State Strategic Plan.

Leadership and Staff Criterion i Data-Informed DecisionMaking

Based onmultiple sources ofdata, the school leadership and staff make decisions and
initiate activities that focus on all students achievingdtieoolwide learneruwicomesand
academic standard§he school leadership and staff annually monitor and refine the
schoolwideaction planin alignment with the Guam State Strategic Pkased onthe
analysis of data to ensure alignment with student needs.

Leadership andStaff Criterion i Schoolwide Organization for Student Achievement

A qualified staff facilitates achievement of tlsehoolwide learner outcomeacademic
standards, and the successful implementation afadheolwide action plathrough a system
of preparéion, induction, andbuilding of professional capacity.

Leadership and Staff Criterion i Research and Professional Development

Leadership and staff are involved in ongoing research and professional development that
focuses on identified student argdchetearning needs.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively
and appropriately in accordance with the legal intent of the program(s) to support students in
accomplishing thechoolwide learner outcomasd academic standards.

Category B: Standardsbased Student Learning: Curriculum

B1.

Curriculum Criterion T Student Participation in a Standardsbased Curriculum

All students participate in a rigorous, relevant, and coherantiatdsbased curriculum that
supports the achievement of tkehoolwide learner outcomeacademic standards, and
priorities identified in theschoolwide action plaand GDOE State Strategic Plan



Focus on Learning: Joint GDOE/ACS WASC Process Guide

B2. Curriculum Criterion T Planning and Monitoring Student Learning Plans

Al | students have equal access to the schoo
learning plan to prepare them for the pursuit of their academic, personal, andtschool
career goals.

B3. Curriculum Criterion T Meeting All Curricular Requirements
Upon completion of the elementary, middle, or high school program, students have met the
standards with proficiency for that grade span or all the requirements of graduation.

Category C: Standardsbased Student Learning: Instruction

C1. Instruction Criterion T Student Access to Learning

Differentiated, highquality instruction prowdes access, challenge, and support for all
studentdo achieve the academic standards andtheolwide learner outcomes

C2. Instruction Criterion T Rigorous and Relevant Instruction

All teachersprovide students with aariety ofactivities and assignments trere engaging
(e.g, technologyenhanced and experiences beyond the textbook) and cailigfoer order
thinking skills

Category D: Standardsbaseal Student Learning: Assessment and Accountability

D1. Assessment and Accountability Criterioni Reporting and Accountability Processes

The school leadership and instructional staff efective assessmeptocesses to collect,
disaggregate, analyze, armgport statedistrict/school performance data tall stakelolders

The analysis of data guides the school ds pr .
resources, and forms the basis for the development stHuwlwide action plan

D2. Assessmenand Accountability Criterion i Classroom Assessment Strategies

Teachers employ a variety of appropriate assessment strategies to evaluate student learning.
Students and teachers use these findings to modify the learning/teaching process and support
the a@lucational progress of every student.

Category E: School Culture and Support for Student Personal and Academic Growth

E1l. Parent and Community EngagementCriterion

The school leadership employs a wide range of strategies to encourage parental and
community engagementespecially with the teaching/learning process.

E2. School Culture Criterion

The schooh) is a safe, clean, and orderly péathat nurtures learning) has a culture that is
characterized by trust, professionalism, high etqieans for allstudents, and) maintains
focus on continuous school improvement.
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E3. Student SupportCriterion 1 Personalization

All students receive appropriate support along with a personal learnin¢aplappropriate
to the needs of the child) to help ensure aoad success.

E4. Student Support Criterion 7 Accessibility

Students have access to a system of personalized supports, activities, and opportunities at the
school and within the community.
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The Self-Study: Background Information

ACS WASC Accreditatio n Process: Ongoing Improvement

In preparation for the seftudy every six years, the school should engage in an accreditation
process that focuses on continuous school improvement to support student I€EnBing
essential steps include the following:

1.
2.

3.

Annually update the student/community profile and discuss with all stakeholders.

Annually summarize progress on teehoolwide action plamoting key evidence,
and make any necessary modifications or refinements in the plan.

Periodically review the schoolwde learner outcomeshe school vision, and
mission.

Analyze and synthesize data that provides evidence of school progress, and
complete a migtycle report for submission &CSWASC.

Potentially, hosta one or two-day review if the school was granted ia-gear
accreditation statugNote: If a school received a ona two year probationary
status, the school prepares ad@pth progress report and hosts a-tlayand one

half day visit. The Commission then grants additional years of accreditation
dependhg upon the progress madccreditation may also be withheld.)

In preparation for the nefull selfstudy (usually 18 months prior to the sstfidy

and visit), ensure that a) key staff members participa®®08 WASC seltstudy
training; and bpll st&keholders are knowledgeable of student achievement and
other current data, and progress on all aspects ddcti@olwide action plarlJse

the following information with stakeholders:

a. The current, updated student/comnyniprofile, emphasizing student
achieement, and other pertinent evidence noted during the annual progress
reports on thechoolwide action plan

b. The operatingchoolwide action plan

c. Annual progress reports.

Based on th& DOEACS WASC criteria, involve stakeholders through Focus and
Home Group in the examination of the program using the information from the
past years about student achievement and program changes (s€at&6j and
analyze any additional data/information needed.

Summarize important analytical findings for each criterion wizgal by categories.

Revise theschoolwide action plato show what will be accomplished in detail for
the following year and more broadly during the subsequent two.y&ansially,
the plan is refined based on progress made and impact on student learning.

10. Finalize the selktudy report that will include:

a. The current student/community profile, student learning needs
Vision, mission, andchoolwide learner outcomes

Overall progress report since last full visit (or initial visit)
Findings and supporting evadce

Updatedschoolwide action plan

© oo
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Model Timeline: Flow of Activities (Starting 18 months prior to visit)

Year Prior to Self-Study:

Septemberi February Participants Product in Self-Study

Task 1: ) ]
student/community profile and/or Student Profile Profile
based on the analyzed and Committee
disaggregated data

A Clarify the schoolwide learner
outcomes

Task 2:

A Summarize progress since i Leadership Team Chapter II: Progress Report on
previous full self-study i All Stakeholders schoolwide action plan, including

integrated critical areas for follow-
up

Task 3:

A Summarize the implications of i Leadership Team Chapter Ill: Summary of Data and
the profile and progress data i All Stakeholders Progress

Year prior to Self-Study: Februaryi May and Year of Self-Study: Julyi December

Task 4: )

A Evaluate the quality of the i Focus Groups Chapter IV: Self-Study Findings
school program in relation to i Home Groups A Notes/evidence shared
the GDOE/ACS WASC between Home Groups and
criteria with emphasis on the Focus Groups
|dent|f|.ed stude_nt learning A Self-Study Report, Chapter IV,
needs; synthesize the AsSeSltfudy Finding

information, determine

strengths and growth needs A Pertinent evidence available for

review by visiting committee

Task 5:

A Revise the schoolwide action T Leadership Team Self-Study Report, Chapter V,
plan; establish an ongoing i All Stakeholders via fSchoolwide Action Plano
follow-up process to monitor Home and Focus
implementation and Groups

accomplishment

Year of Self-Study: Februaryi March

A The visit i School/Visiting Visiting Committee Report
Committee
A By June 30, submit an i School Updated Schoolwide Action Plan

updated schoolwide action
plan to ACS WASC
incorporating critical areas of
follow-up left by visiting

committee

A Implement and monitor the i School Ongoing refinement of the
schoolwide action plan and its Schoolwide Action Plan and
impact on student learning progress reports for all

stakeholders and district

14



The Self-Study: Background Information

SedSt udy Report For mat

Preface

Explain the school seltudy process used to accomplish éxpectations of the sedtudy.
By addressing thexpectations of the se$tudy, the school will have addressed:

1. The involvement and colteration of all staff and other stakolders to support
studentachievement

2. The clarification and measurement of what all students should know, understand,
andbe able to do througschoolwide learnesutcomesand academic standards

3. Theanalysis of databout students and student achievement

4. The assessment of the entire school program and its impact on student learning in
relation to the schoolwide learner outcomes, academic standardsP&ayie/ACS
WASC criteria

5. The alignment of a longange acton pla t o t he school 6s area
capacity to implement and monitor the accomplishment of the plan.

Chapter I: Student/Community Profile
Prepare a student/community profileclude data and findings for the following:

1 Demographic data, including thdireed schoolwide learner outcomes

1 Disaggregated and interpreted student outcome data

1 Perceptiordatasummaries, if any.
Chapter II: Progress Report

Summarize progress on each section of the cus@rmiolwide action plathat incorporated

all schoolwide dtical areas of follow-up from the last full seltudy and all intervening
Visits.

C Note: Schools that have had initial visits should respond to the recommendations left at
that timeand then integrated into the schoolwide action plan, as appropriate

Chapter Ill: Student /Community Profiled Overall Summary from Analysis of Profile
Data and Progress

Provide an overall summary from the analysis of the profile data

1 Based onpast progress and current data, explain the implications of the data
with respect tstudent performance

1 Select two to three student learning needs based on the data, noting the
correlatedschoolwide learner outcomes
1 List important questions that have been raised by the analysis of the student
performance, demographic, apdrceptiondatato be used by Home and Focus
Groups in theistudy.
Chapter IV: Self-Study Findings

For each criterionrespond to the indicators and related prompts for each criterion and note
the supporting evidenc®efer to the areas to analyze and examine in datergiihe degree
to which the criterion is being met.

15
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For each categoryprovide the following: (1) the identification of strengths anditli2)
identification of prioritized growth areas.

C Note: The five criteria categories are:

A. Organization: Vision, MissiorSchoolwide Learner OutcomgSovernance,
Leadership Staff, and Resources

B. Standarddased Student Learning: Curriculum

C. Standardsased Student Learning: Instruction

D. Standatlsbased Student Learning: Assessment and Accountability

E. SchoolCulture and Support for Student Personal and Academic Growth.

Chapter V: Schoolwide Action Plan

A. Utilize the schoolwide strengths and growth areasvese theschoolwide action
plan

a. Inset the table that listall strengths from Categoried E.
b. Insert the table that prioritizes alleas of growth from Categories B.
c. Comment briefly on implications for revising teehoolwide action plan

B. State any additional specific strategies taubed by staff witim each subject
areaprogram to support sections of thehoolwide action plan

C.Descri be t heupgprodess ehsdring ah angoingimprovement process.
Appendices
A. Any additional student achievement data
Master Schedule
Gradudion Requirements
Results of student surveys/interviews
Results of parent/community surveys/interviews
Currentschoolwide action plan
Any other pertinent additional data (or have on exhibit during the visit)
Glossary of terms unique to the school.

ITOTMTmMoOO®m
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School Principal and Self-Study Coordinator
Report Preparation Checklist

A Establish timelines and support mechanisms
A Provide orientation for staff and stakeholders
A Form Leadership Team and other school groups

. After participating in the first GDOE/ACS WASC Sdf-Study training session, establish
(a) ageneral calendar for the major seltstudy events and (b) a more detailed timeline of
specific committee meetings and tasks to be accomplished.

. Establish a process for ongoing communication with staff about the aditation process
and cycle of quality Initially , orient staff and other stakeholders, including district
personnel that can support the process.

This orientation should include:

a. An explanation of the joinGDOEHACS WASC accreditation process alongithv its
benefits to the schoa@ommunity

An overview of theGDOEACS WASC Focus on Learningelfstudy process
The interrelationship betweechoolwide learner outcomeasd academic standards
Theunderstanding of th&DOEHACS WASC criteria

The importance fousing data and the sedtudy findings (1) to raise the urgency for
system change(2) to recommit to a vision of high academic achievement for all
students; and (3) to investigate further the causes, barriers, impediments, challenges,
remediesand soltions to maximizetsident achievement and learning

The importance of the ongoing improvement prodessuccessful student learning
g. The nature and purpose of the vigiticommittee
h. Accreditationstatusdetermination.

®oo0o

The ongoing communication with staficuld provide opportunities fahe following:
1 Sharing updated findings from the profile analyses
7 Discussinghe implications of the data

1 Identifyingthe student learning needs and their relationshthéschoolwide
learner outcomes

1 Utilizing strategieso gather and analyze evidence related to studeningeand
the GDOEHACS WASC criteria

1 Reviewing the findings from all Focus Groups
1 Refining theschoolwide action plan

17
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3. Establish the Leadership TeampData/Profile Group, Home and Schoolwide Focus Groups

C Note: Each Schoolwide Focus Grousually concentrates on one criteria categanyg
examines the effectiveness of that part of the school progkaalysis is completeth relation
to several identified student learning needschoolwide learner outcas and academic
standards that theeadership Tearselected based on student achievement data.

4. Prepare seltstudy materials. (These can be distributed electronically.)

Suggested information for the sslbudy packets include: the overvieBDOEACS WASC
criteria, general and specific timelines, committee structures and membershgiugglfeport
format, and selstudy tasksin addition, the following materials should also be distributkd:
student/community profile, the progress report, the summaitheoprofile and progress data
(Chaptersillll).

1. Have available pertinent information for the s&ifidy This information will be used by
the student/community profile committee, the Schoolwide Focus Groups, and the Home

Groups.

2. Train Leadership Team an@ocus/Home Group leaders in roles and responsibilities,
including strategies in group dynamics and data analysis.

Training should emphasize:

a. A review of the basic purpose of the sstifidy, visit, and followup: a school
improvement process

Theexpetationsof the selfstudy
The importance of verification: idepth gathering and analysis of evidence
The suggested tasks of the model-setf udy or t he school 6s modi

The extreme importance of all committee members understanding the use of the
student/community profile and summary

f. The role of the Home and Focus Group chairs as:
1) Group facilitators of committee discussions and syntheses

2) Coordinators for gathering of evidence, especially analysis of student work and
observation of student engEment

g. The essential participation in regular meetings to review progress of thetushif

® oo o

Additional Principal and Self-Study Coordinator Checklists

A ThePrincipal and Self-Study Coordinator Checklists can be found on theCS WASC
website.

Self-Study Sef-Check Questions

For each of the five tasks a set of sgieck questions is includetihese are also listed on
the following page as a reference for giencipal, selt-study coordinatqrand other
Leadership Team members.

18
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GDOE/ACS WASC Focus on Learni ng Self -Check Questions

School Timeline and Committees

Q(Self-Check Questions

1 Has the timeline been developed so that thestetly will be ready to send to the
visiting committeeno later tharsix weeks prior to the visit?

1 Has the maximum time for Homed#focus Group meetings been allotted and are the
meetings welspaced out throughout the ssttidy process?

Is the Leadership Team representative of the school community?

Is the suggested FOL committee structure being adapted to build upon and strengthen
the school 6s current organization for scho

1 Are all certificated staff serving dwo groupsd a Home Group and a Focus Group?

Has the school reflected upon the type of committee organization that will be most
effective in the implemeation of theschoolwide action pléhFor example, should

the school maintain the Focus Groups after the visit to monitos¢heolwide action
plar?

GDOE/ACS WASC FOL, Task 1 (Student/Community Profile)

Q(Self—Check Questions

1 Has the Leadership Team gatleer@nd analyzed all required and pertinent data to
identify the characteristics and trends ofi@vement of ALL the students?

1 Has the Leadership Team produced a-fisendly profile for all stakeholders?

1 Have the certificated staff members and other &islkers scheduled a time for
discussion of the profile, including géhvision, mission, andchoolwide learner
outcomes8

GDOE/ACS WASC FOL, Task 2 (Progress Report)

E(Self—Check Questions

1 Did the school show how the schoolwide critical areas for folipw ard
recommendations identified by visiting committees since the last fulsselly were
integrated intohe schoolwide action plgh

1 Did the progress report include data that indicates whether school staff and students
met established growth targets?

1 Does he progress report show how tehoolwide action plampacted achievement
of the student learning needs and one or roheolwide learner outconfes

§ Did the school show how other critical areas for folopvwere addressed that were
not part of theschodwide action plafd
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GDOE/ACS WASC FOL, Task 3 (Summary of Profile and Progress Data)

Q(Self-Check Questions

T

T

Have the certificated staff members and other stakeholders discussed the profile and
progress since the lastlfgelf-study or initial visit?

Has theschool obtained input from all stakeholders in the identificadfathe student
learning needs?

Has there been discussion about the relationship between student learning needs and
theschoolwide learner outconfes

Have the stakeholders defined the meddarandicators of theschoolwide learner
outcome?®

Do the stakeholders use the profile data, including the vision, mission, and
schoolwide learner outcome® guide further inquiry about student achievement and
the school programs?

Have the three to foumportant questions been determined that will be discusse
within the Home/Focus groups?

GDOE/ACS WASC FOL, Task 4 (Assessment of Program)

MSeIf—Check Questions

T

Was the analysis of the school program done in relation to the accomplishment of the
student ¢arningneeds, thachoolwide learner outcomescademic statards, and the
criteria?

Was the accuracy of the findings discussed and supportexidsnce?

Did discussion occur about how the findings relate to supporting the learning needs of
all students?

Were evaluative responses provided for all the criteria/indicators/prompts with
supporting evidence? (How effective? What has been the impact on student
learning?)

Are strengths and prioritized areas for growth reasonable based on the aligned
findings andevidence?

GDOE/ACS WASC FOL, Task 5 (Refinement of the Schoolwide Action Plan)

Q(Self—Check Questions

T

T

Were the schoolwide strengths and growth dobaflenges (i.e., Categories B)
usedto revise theschoolwide action plgh

Is theschoolwide action plaarganized around growth targets and benchmarks for all
appropriate student subgro@ps

Do the outcomes in thechoolwide action plaaddress the learning needs of students
as identified irthe student/community profile?

Is there an effective process in @ato integrate the visiting comnet suggestions
after the visit?

Is there a sound followip process that will be used to monitor the accomplishment of
theschoolwide action plaand modify as needed?
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School Groups: Probable Players

Careful thought shoulde given to the formation of the committe€éBo conduct a
meaningful sekstudy, the school is expected to involve the total skafthe model process
this canbe accomplished by establishing the suggested committees; howevem#ydse
adapted to filocal conditions.

Schools involved in restructuring may have previously established committees appropriate
for the varioustasks Below are the stated responsibilities and potential membership of

committees for the model sedfudy process.

Leadership Te am

Responsibilities:

T

1

Facilitate the review and refinement of the vision, mission, actoolwide
learner outcomes

Facilitate the entire analytical sedfudy process, including the data analysis and
identification of the student learning needs

Create and antinually refine theschoolwide action plansing findings of the
Focus Groups

Coordinate the followup process to monitor the implementation and the
accomplishmendf theschoolwide action plathat has integrated all schoolwide
initiatives.

Members ofhe Leadership Team:

=

= =4 =4 4 -4 -8 48 2 -9

Self-study coordinator

School principal

Chairs of Schoolwide Focus Groups (faculty representing all disciplines)
School administrators

Chair ofnon-certificatedstaff groups (and others)

Chair of student committee (and others)

Chair ofparent committee (and others)

Representative(s) of School Community Council and other advisory committees
District representative(s)

Other key stakeholdersge.g., business/industry partnersepresentative
community organizations.

Student/Community Pr ofile Committee

Responsibility:

M

Development/refinement of student/community profile.

Members of the committee:

T
T
T

Administrator(s)
Certificated staff
District representative(s)
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T
T

Students
Parents

Schoolwide Focus Groups

Responsibilities:

1
il
il

Synthesis of all dta about student learning and the criteria categories
Determination of growth needs

A Schoolwide Focus Group is composed of a representative-sectiosn of
staff members from the various disciplines or grade levels and other
stakeholders; the suggestside of a group is 12 to 1lbsually a Focus Group
oversees one category of criteria

In large schools, there may be more than one Focus Group that examines a
category of criteria or the criteria can be separated within a criteria category
(e.g., Assessmeand Accountability could have tweocus Groups.

Members of the Focus Groups:

Administrator

Faculty member(s) from each subject area, grade level, or programs
Non-certificatedstaff

Students

Parents/Community members

C Note for Small Schools Smd | er schools may find that

Wh o |

ed0 willl be more effective Iin assessi

Types of Home Groups

Home groups can be organized by subject, grade level, programs, support roles, professional
learning committeegjata teams, et&Some schools may find it helpful to use these groups

rather than create a new groum addition, a K12 school may have vertical subject area
groups and elementary schools may hav2 &nd 35 Home Groups However they are
constructedHomeGroups providekey evidence to bring forward to the Focus Groups.

Responsibilities:

il
il

1

Study and understand the student community profile

Participate in the development afescriptors forthe schoolwide learner
outcomes

Understand the concepts of tB®OE/ACS WASC criteria

Gather and analyze what is being taught and learned with respect to student
learning needs, selectesthoolwide learner outcomesicademic standards,
other curricular refeences, an6DOEACS WASC criteria

Provide results of this analig to Focus Groups

Provide feedback to Leadership Team ongbleoolwide action plabased on
Focus Group findings and growth areas

22
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Members othe HomeGroups
1 All certificated personnel in a given subject area or grade level
1 Non-certificated staff.

C Note for Small Schools Schools with a smaller number of students may have only one
teacher per subject area, or only a few individuals providing all support servidgbese
casedHomeGroupdiscussionsnay occur in formats different from those describbdve, as

long as the impact on students of each subject area and each support function is discussed
The school may have a ACommittee of the Whol

Home Groups: Student Group

Responsibility:

1 Analyzet he school 6s programs f rrespact®® st uden
student learning needs, selecsathoolwide learner outcomesndGDOEACS

WASC criteria.
Members of the student group:
1 Two or more student government officers
1 One faculty representative (Student Council Advisor)
1 Students sufficient to refledaé diversity of the school community

Home Groups: Parent Group

Responsibility:
T Analyze the school 6s programs from a p
respect to student learning needs, selestdolwide learner outcomeand
GDOHEACSWASC criteria.

Members of the parent group:
1 Parents from active, schelated groups
1 Parents reflecting the diversity of the school
1 One or more noparent representative of the community
1 One faculty member

C Note: It may be helpful to work with existing parent groupgi(ePTA, PTO) to discuss
the school 6s programs and operations and the
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Self-Study Committee Structure

LEADERSHIP TEAM

Suggested team members:
Focus Group Chairperson(s)
School Administrator(s)
ACS WASC Coordinator(s)
Parent(s)

Student(s)

| =8 =2 ===

<4—

v 4

PROFILE
COMMITTEE

Category A: Organization
Category B: Curriculum
Category C: Instruction

SCHOOLWIDE FOCUS GROUPS

Category D: Assessment and Accountability

Category E: School Culture and Support for Student Personal and Academic Growth

v 4

Students

Mathematics

Parents &
Community

Science

SAMPLE HOME GROUPS

Arts Language
Arts
World Social
Languages Sciences

Career &
Vocational
Education

Physical
Education
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Explanation of Self -Study Tasks

The five tasks presented in this section assist the school in pltsioimg thesix expectations

of the selistudy They represent a model ssludy process that schools may modify as long
as they adhere to these outconTd®e matrix of sebstudy outcomes and tasks, the -stifdy
process diagram, the suggested timelewed the selftudy format will also be helpful in
understanding this relationship of the tasks to the outcomes.
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Expectations of Self-Study

1

Inclusiveness:
The involvement

2

Purposefulness:
The clarification

3

Student-focused:
The analysis of

4

Evaluation: The
evaluation of the

5

Accountability:
Implementation

6

Leadership: The
facilitation by

and collaboration | oft h e s c h| dataabout entire school and monitoring school
of all school vision/mission students and program and its of the leadership of the
community and the student impact on student | schoolwide GDOE/ ACS
stakeholders to schoolwide achievement learning based on | action plan that WASC
support student learner schoolwide supports high- accreditation/
achievement outcomes learner outcomes, | quality learning. school
academic improvement
standards, and process
GDOE/ACS
MODEL PROCESS WASC criteria
Task 1 \% \% Vv Vv
Develop or refine the student/community profile
based on the analyzed and disaggregated data.
Clarify the schoolwide learner outcomes.
Task 2 \% \% \%
Summarize progress since previous full self-study.
Task 3 Vv \% Y
Summarize implications of the profile and
progress data.
Task 4 Vv V \% \% \% \%
Evaluate the quality of the school program in
relation to the GDOE/ACS WASC criteria with
emphasis on the identified student learning needs;
synthesize the information, determine strengths
and growth needs.
Task 5 Vv Vv \% Y

Revise the schoolwide action plan; establish an
ongoing follow-up process to monitor
implementation and accomplishment.
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Task 1: Develop or refine the student/community profile based on
the analyzed and disaggregated data and clarify the
schoolwide learner outcomes

Product

1 Sel-Study ReportChapter I:Student/@mmunity Profile

Chaper | provides demographic, student performance, and perception data and findings.
The GDOBOS glistrict data systens a very important resource in the development of
Chapter |I.

Appendices:

Additional student achievement data

Master Schedule

Graduation Requements

Results of student surveys/interviews

Results of parent/community surveys/interviews

Currentschoolwide action plan

Any other pertinent additional data (or have on exhibit during the visit)

Iommoow»

Glossary of terms unique to the school.

Participants

1 Leadership Team and/or Student Profile Committee

Procedures
1. Leadership Team and/or Student Profile Committee:

a. Revi ew t he sstudeodt/oomdumity prafiter e n t
Gather the needed additional demogragand student performance data
Present dta through the use of appragig charts, tables, and graphs
Disaggregate, as appropriatgerpret and analyze the data

Provide findings including longitudinal and disaggregated data, noting trends and
patternsinclude any stdent and/or parersurvey data

©® oo o

f. Include data about student accomplishment of att |lt&e schoolwide learner
outcomes

2. Leadership Team/Profile Committee:

a. Review the core values and beliefs, the vision, the missiethschoolwide learner
outcomesUse the profile da and discuss with all stakeholders the student learning
needs, future challenges, and needed competencies.

1 What are the current and future learning needs of the students?
1 What does it meato be a global citizen?
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1 What do students need to be college eacter ready?

b. Determine if there needs to be any further modification ostheolwide learner
outcomesn relation to inclusion of the student learning neddiske appropriate
modifications and include those in Chapter I, the Student/CommunityeRrofi

3. Leadership Team and Student Profile Committee

Prepare a draft summary of what data sources indicate about student achievement and the
school communityThis will be updated after preparation of the progress report (Task 2)
and the dialogue withllecertificated staff and other stakeholders (Task 3).

4. Leadership Team and Student Profile Committee

Begin discussions about the data findings using the questions. eldask 3, all
stakeholders will discuss the data prior to the preparatioredirtal overall summary.

1 What are the implications of the data with respect to student performance?
1 Select two to three student learning needs based on the data.

9 List important questions that have been raised by the analysis of student performance,
demaraphic and perception data.

C Note The identified student learning needs and important questions will be ubed in
Home and Focus Group work.

Q(Self-Check Questions

1 Has the Leadership Team gathered and analyzed all required and pertinent data
to identify the characteristics and trends of achievement of ALL the students?

1 Has the Leadership Team produced a-fisendly profile for all stakeholders?

1 Have the certificated staff members and other stakeholders scheduled a time for
discussion of the profiléncluding the vision, mission, argthoolwide learner
outcome®
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GDOE/ACS WASC STUDENT/COMMUNITY PROFILE GUIDE

The Profile Guide contains the types of information and data that should be included, if
applicable, in Chapter IOther information and data ah are important to a comprehensive
description of the school, but not listed here, should also be inclMdeen possible, include
data and information over the last three school years in order to identify trends and anomalies.

GDOE/ACS WASC STUDENT/COMMUNITY PROFILE GUIDE

C Note: In the Appendix, include the master schedule, copies of any surveys used and
summariesof results, additional information about specialized programs, and the school
budget page®ther information may also be includsdch as thglossary of terms unique to

the school.

General Background and History
1. Community

a. Brief description of the community served by the school
b. Family and community trends

C.
d
e.

Parent/community organizations

. Community foundation programs

School/business relationships

2. WASC accreditation history for school
3. School purposes.g., beliefsyision, andmission,and schoolwide learner outcomes

C Note: New schools also should describe the process used to develop the schoolwide

learner outcomes; other schools should comraerany revisions or refinements.

School Program Data

T Provide a sccinct summary of all types ahline instruction and specialized programs
such aAdvanced Placemerdndschool/college partnerships.

1 For each program listed, provide data that demonstitadspact on student learning.
Incorporate disaggregation of selected data based on the separate program provided:
enrollment, achievement completion rdtte: Some of this data may be referenced as
part of schoolwide achievement data. Additional dietzan be placed in treppendix

Online Instruction: Address all the areas listed bel¢8ee Key Terminology for
definitions)

1 Types of online instruction

Learning management system

Hardware and software requirements

Teacher and support staff qualificatson
Personnel involved in the instructional process
Curriculum offered both onsite or outsourced

= =4 4 4
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Types of instruction offered, synchronous or asynchronous

Methods and processes used to ensure that all students have access to the
instructional programs necesy for learning success

Types of assessments and assessment processes

School culture fothe online environment, including types of school and
community activities, opportunities for student involvement, and participation
data

Orientation process for ino@ng students and parents to understand expectations
for the online learning environment

Student/Teacher interaction on a typical day

Student support services, including response to intervention (RTI), academic
counseling and support for equal access,gmaiscounselingcollege/career
preparation support, and health services.

Specialized Programs:
Address all the areas listed beléor each program. Some information may be generic

and part of the overall school program and will be addressed accordingly.

= =4 4 4 -4 A4 -8 -5 -4 95 -2 -1

=

Types ofinstruction and programs

Learning management system

Specific technical requirements

Teacher and support staff qualifications

Personnel involved in the instructional process

Curriculum offered both onsite or outsourced

Types of instruction offered

Types of assessments and assessment process

School culture that supports postsecondary and other goals
Orientation process for incoming students to understand expectations
Student/Teacher interaction on a typical day within the program

Student support sepes, including response to intervention (RTI), academic
counseling

Support for equal access, pensil counseling, college/cargaeparation support,
and health services

Demographic Data
1. Enroliment

a.

®ooo

Grade level

Gender

Ethnicity or Nationality

Predominaterimary languages other than English (e.g., Spanish, Hmong)

Special needs and other programs (e.g., online instrucbiiage/careers, 1B,
AP, Honors.
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8.

9.

Numbersof English language learners

Attendance

a. Mobility or transient rate

b. Average daily rate of athelance

Parent educatiolevel

Description of the safety conditions, cleanlinessl adquacy of school
facilities

Staff

a. Number of certificated staff and classified staff, include number of qualified
personnel for counseling and other pupil support ses\aoel substitutes

b. Percent of teachers instructing outside credentialed areas and include an

explanation

Number with advanced degrees

Total number of years in education

Gender

Ethnicity or Nationality

Attendance rates of teachers

Number and assignment @@hching assistants paraprofessionals

S@~oQao

. Professmnal evelopment programs/activitiead numbers participating

(e.g.,training in content areas or in instructional approaches, departmental activities,
university programs)

Content of staff development andmbers participating (e.g., programs, activijties
and numbers)

Student part|C|pat|on in eourricular activities anéxtracurricular activities

10. School financial support

a. Expenditures per pupil
b. Monies from other funding sources, e.g., grants, foundations

Student Performance Data
Comment on findings, including trends, irregular patterns or anomalies for the data

areas.

C Note: Data should be disaggregated to reflect the achievementsagrificantsubgroups
including English learners and Special Educatidhree years of data, if possible, should be
included. Include national and international scdoe®ther comparative points. Examples of
student achievement data include the following:

1.
2.
3.

External assessments, e.g., ACT Aspire
Local assessments,g.,CFAs, AIMSweb,end of course examinations

College Scholastic Assessment Test (SAT) and/or ACT results, inclodmgers of
students taking the exams

Advanced placement test results, includingnumber of students enrolled in
AP courses anthe percentage taking the exams artde percentage of students
passing exams
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5. Postenrollment data
Schoolwide Learner Outcomes

i Select one or two of the schoolwide learner outcomes

1 Using data generated in this profile (perception data, results of examining student work,
observations, etc.), comment on the degree to which the students are achieving the
identified schoolwide learner outcomes.

Perception Data

1 Results of interviews, surveys, etc. about how stakeholders view the school (students,
parents, staff, community
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Task 2: Summarize progress since the previous full self  -study

Product

T

Partici

SeltStudy ReportChapter II: Progress Report

Chapter Il summarizes the progress on the critical areas for falidvom the last full
GDOHEACSWASC seltstudy.

C Note: Have availablerior progress reports and earlier (annual) versions of the
schoolwide action plafor review by the visiting committee
pants

1 Leadership Team
1 All Stakeholders

Procedures

1.

Significant Developments Describe any significant developments that havkeda
major impact on the school and/or specific curricular o since the last full
Visit.

Schoolwide Critical Areas for Followup: List the schoolwide critical areas for
follow-up from the prior full v i s ivisiting committee reportand any
recommendi@gonsfrom subsequent visits/reports.

C Note: Schools that have had initial visits should respond to the
recommendations left at that tinaed then integrated into the schoolwide action
plan, as appropriate

Ongoing Followrup Process Comment on the prose for implementing and
monitoring theschoolwide action plasince the prior selétudy.

Comment on how the student/community profile and the implementation of the
schoolwide action planincluding theACS WASC midcycle (third year) report,
have been rmeewed and discussed annually by all stakeholders as part of the
ongoing school improvement procdssusing on student learning.

Schoolwide Action Plan- Progress, Evidence, Impact on Student Learning

Comment on how critical areas for follewp or additbnal recommendations are
embedded in thechoolwide action plamand contribute to student succe€ste
evidence; reference studemrfprmance data as appropriate.

Critical Areas for Follow-up not currently in the Schoolwide Action Plan
Comment on theritical areas for followup that have already been addressed and
are currentlynot in the schoolwide action planComment on the impact of these
critical areas for followup on sudent learningCite evidence.

E(Self-Check Questions

1 Did the school show howhé schoolwide critical areas for follemp and
recommendations identified by visiting committees since the last fulstealy
were integrated intdie schoolwide action pléh
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91 Did the progress report include data that indicates whether school staff and
students met established growth targets?

1 Does the progress report show how tehoolwide action planmpacted
achievement of the student learning needs and one orsuolooelwide learner
outcome?8

1 Did the school show how other critical areas for folopmwere addressed that
were not part of thechoolwide action plgh
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Task 3: Summarize the implications of the profile and progress data

Product

C Note: Based on work completed in Tasks 1 and 2.
1 SelStudy ReportChapter Il : Student/@mmunity Profiled Dataand Findings

1.
2.
3.

What are the implications of the profile data with respect to student perfortnance
Select two to three studenalming needs based on the data.

List important questions that have been raised by the analysis of student
performance, demograghand perception data.

Participants

1 Leadership Team and/or Student Profile Committee
1 All Stakeholders (suggestion: use Home Groups, Schoollodes Groups, or

total staff)
Procedures

1. Leadership Team/Profile Committee and all Stakeholders:

a.

Disseminate He draft profile and progress report (Chapters | &td)all
certificated staff and other stakeholders; hold group discussions based on the
schoolwide learner outcomesd current knowledge about student learning
needsUse the following questions:

0 Who ae the students?

o How are they performing?

o Who is achieving? Who is not achieving?

o What has been accomplished? What is currently in progress?

Have the staff and other stakeholders generate from the discussion their overall
implications, student learningeeds, and important questiofifis will be an
important verification of the draft work done in Task 1 by the Leadership Team
and Profile Committee on these areas.

Determine if there is agreement on the identified student learning needs and
important qustions Are there additions™pte: These student learning needs
and questions will be addressed through the Home Saiolwide Focus
Group dialogue.)

Use the implications, student learning needs, and questions identified by the
staff and additional Leauship/Profile Committee notes to finalize the
summary.

Review the core values and beliefs, the vision, the missiorh&ndescriptors
for the schoolwide learner outcomedse the profile data and discuss with all
stakeholders the student learning neetlgure challenges, and needed
competencies.

o What are the current and future learning needs of the students?
o What does it mean to be a global citizen?
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o0 What do students need to be college and career ready?

C Note: The identified student learning needs and important questions will be
used inthe Home and Focus Group work.

2. Leadership Team: Finalize and distribute the profile, the progress report and summary
(Chaptersillll) to all stakeholders for use througltahe selstudy process and
include in the selstudy report.

C Note: The Focus and Home Groups will use the profile, the progress report, and
especially the summary data related togtuglent learning nee@sd important
guestionsThe profile and sumary will be updated as additional data becomes
available throughout the sedfudy process.

E(Self-Check Questions

T

Have the certificated staff members and other stakeholders discussed the profile and
progress since the last full sslfudy or initial visi®

Has the school obtained input from all stakeholders in the identification of the

student learning needs?

Has there been discussion about the relationship between student learning needs and
theschoolwide learner outcontas

Have the stakeholders defindwtmeasurable indicators of thehoolwide learner
outcome®

Do the stakeholders use the profile data, including the vision, mission, and
schoolwide learner outcomés guide further inquiry about student achievement
andthe school programs?

Have the thre to four important questions been determined that will be discussed
within the Home/Focus groups?
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Task 4: Evaluate the quality of the school program in relation to the
GDOE/ACS WASC criteria with emphasis on the identified
student learning needs; synthe size the information;
determine strengths and growth needs

Product

1 Seli-Study ReportChapter IV: SekStudy Findings
For each category of criteria, prepare a brief analytical summary that includes:
1. Findings and supporting evidence for each of the ciiguide gestions
2. A list of strengths
3. A list of prioritized growth areas.
C Note: The five criteria categories are:

A. Organization: Vision, MissionSchoolwide Learner Outcome$overnance,
Leadership and Staff, and Resources

Standard$ased Student Learning: Curriculum

Standard$ased Student Learning: Instruction

Standard$ased Student Learning: Assessment and Accountability

School Culture and Support for Student Personal and Academic Growth Culture.

Have available pertinent evidence for review by visiting commitiéds includes
samples of representadi student work that have been analyzed.

moow

Participants

1 Leadership Team
1 Focus Groups
1 Home Groups

C Note: Over a period of months there will be meetings of Home and Focus Groups,
the results of which are shardfithese are carefully planned, there does not need to be
an excessive number of either Home or Focus Group meetitgyae Groups are
typically organized around curricular are@gade levels, oother roles/responsibilities,

such as Professional Learning Communities (PLG®tes or summaries from Home
Groups that included the analysis of student work based on the student learning needs
will be used by Focus Group&ocus Groups are organized around @GI2eOEACS

WASC criteria categories and concentrate on the analysis of the school program,
emphasizing the student learning neext$oolwide learner outcomeand the important
questions about stients and learning.

Procedures
1. Focus Groups:

Review and discuss all five categories of criteria in order to understand that these
concepts are guidelines for systematic school improverméetse criteria will be
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used to evaluate the school program irareli on t o the school 6s
schoolwide learner outcomesnd student learning needs.

C Note: Each Focus Group should use the prompts and indicators relabegdjto o u p 6 s
designated category and providelysis and supporting evidence.

2.

a.

C

Focus Groups:

Discuss in detail the criteria, indicators, and prompts for the assigned criteria
categoryto ensure understanding

Review the profile and progress report data and summary about the implications,
student learningeeds, and important questions

Based on the criteria/indicators/prompts, decide what data/information/evidence is
needed to determinghat curreny exists and its effectiveness

Particularly decide what data/information/evidence is needed from all the Home
Groups.

Note: Home Groups must conduct a schoolwide analysis of student work and

student engagement in learning based on the identified student learning needs and
schoolwide learner outcomeéd/ritten conclusions from this study must be summarized
and shared withll Focus Groups, especially, Curriculum, Instruction, and Assessment
and AccountabilityCategories B, C, and D).

What have the Home Groups learned from examining student work relatetb the
student learning needs?

3.

Home Groups:
Gather and analyze thetdand information that is needed by the 0Groups,

including the exammation of student work, the observations of student engagement,
walkthroughs, andtudent interviews or surveys.

Home Groups:

Share findings with appropriate Schoolwide Focus Gro(yste: This can be done
through notes and evidence for the Focus Group representative from each Home Group
andalso through shared documents.)

Schoolwide Focus Groups:

Discuss and analyze the Home Group information gathered and analyzed about the
selectedstudent learning needschoolwide learner outcomesnd academic standards
Then examine the school program in relation to tG®OEACS WASC
criteria/indicators/prompts assigned to the Focus Group.

What do we know about the impact of the school prograrand
operations onstudent learning?
Schoolwide Focus Groups:
Decide what additional pertinent data is needed from the Home Groups and other
sources to compare the school program to the desigEIEACS WASC
criteria/indicators/prompts, especially ialation to the identified student learning
needsschoolwide learner outcomeand academic standards.
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7. Home Groups:
All members gather and analyze the additional requested information.
8. Schoolwide Focus Groups:
a. Review all evidence about the designate@DOE/ACS WASC

criteria/indicators

b. Synthesize theaformation and data analyzed

Use the prompts to summarize the analytical findings and related evidence for

the criteria and indicators, including what has been learned about the student

learning needs and impant rehted questions.

For the assigned criteria category, identify major areas of strength and
prioritized growth areasEnsurethere is a direct correlation with the written
findings and supporting evidence.

MSelf-Check Questions

M

Was the analysis dhe school program done in relation to the accomplishment
of the student learning needs, tkehoolwide learner outcomescademic
standards, and the criteria concepts?

Was the accuracy of the findings discussed and supported by evidence?

Did discussionoccur about how the findings relate to supporting the learning
needs of all students?

Were evaluative responses provided for all the criteria/indicators/prompts with
supporting evidence? (How effective? What has been the impact on student
learning?)

Are strengths and prioritized areas for growth reasonable based on the aligned
findings and evidence?
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Task 5:

Revise the schoolwide action plan ; establish an ongoing

follow -up  process to monitor implementation and
accomplishment

Product

1 Sel-Study Repd, Chapter V:Schoolwide Action Plan

A.

B.

C.

C Note

Utilize the schoolwide strengths and growth areas/challenges
(i.e., Categories PE) to revise heschoolwide action plan

a. Insert the table that lists all strengths from Categorids. A

b. Insert the table that prioritizedl areas of growtlkchallengesfrom
CategorieATE.

c. Comment briefly on implications for revising tlsehoolwide action
plan

State any additional specific strategies to be used by staff within each subject
area/support program to support sections otteolwide action plan

This includes activities in subject areas related to strengthening a standards
based approach in support of student achievement based on both academic
standards and thezhoolwide learner outcomésptional).

Descri be t hall fdlowvkup précéss foroomgeimg improvement
process

No later than ix weeks prior to the visit, the sedfudy @ordinator (SC)

submits the selétudy report after final Leadership Team revievthe visiting ommittee
chair and members

C Note

No later than six weeks prior to the visihet SCalso submits the sel§tudy

report to ACS WASC in a single pdf or Word document (reference and support materials
are not required) using the Document Upload link on the top navigation bar of the ACS
WASC website:www.acswasc.org/documenpload!/

Participants

1 Leadership Team
1 All Stakehotlers via Home and Focus Groups

Procedures

1. Review the Foas Group summaries.
2. Generate a table or matrix of all the strengths from each of the five categories and a
second table for the prioritized growdheas from the five categories.

3. Use this list of strengths and prioritized growth areas from all five ca¢ésgand
cluster them into major themes or strands, includingréfegionshipof theseto the
student learning needsote the implications for revising tlsehoolwide action plan

4. Review the currendchoolwide action plaand decide upon appropriate machtions
based on the resulting thesnemerging from the sedtudy.
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5. Synthesize or incorporate the identified growth areas into Goals 1, 2, and 3 of the
schoolwide action plan

6. Ensure that the goals or areas for improvement are sttmterged.

7. Ensure thagrowth targets have been established for each priority student learning
need andGeneral Learner Outcome(s)These growth targets should address
subgroups of students as appropriate

8. Gather feedback, gain consensus, and ensure commitment of all groups.

9. Make any additional modificationsRevise schoolwide action planObtain all
required approvals

10. Establish a process to monitor student learning based on the student learning needs,
the schoolwide learner outcomescademic standards, and the progressach goal
in theschoolwide action plan.

11.Discuss annual progressth teachers, staff, ansther stakeholders, includimistrict
administration, School Community Council, etc

MSelf-Check Questions

1 Were the schoolwide strengths and growth dobadierges (i.e., CategoriesiA
E) used to revise thechoolwide action plah

1 Is theschoolwide action planrganized around growth targets and benchmarks
for all appropriate student subgroups?

1 Do the outcomes in thechoolwide action plaaddress the learning o of
students as identified ihe student/community profile?

1 Is there an effective process in place to integrate the visiting cosemitt
suggestions after the visit?

1 Is there a sound followp process that will be used to monitor the
accomplishment of thechoolwide action plaand modify as needed?
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GDOE/ACS WASC Tools

Category A: Organization
Al. Vision, Mission, and Schoolwide Learner Outcomes Criterion

The school has a clearly stdtvision and mission (purpose) based on student needs, current
educational research, and the belief that all students can achieve at high academic levels. Guided
by the Guam Department of Education State St
further by academic standards, schoolwide learner outcomes, and the schoolwide plan

Possible areas to examine and analyze:

A copy of the written vision, mission, asdhoolwide action plan
Studenttommunity profile and programmatic data

National, state, anchiernational educational issues, trends, and data

List of stakeholder groups involved i
andschoolwide action plan

The process for reaching consensus among the stakeholder groups

Interviews with staff, stdents, parents, community/baigss, School Community
Council and other stakeholders to determine their level of understanding and
commitment to the vision, mission, and schoolwide action plan

A Memos, minutes, and other documentation
A Other evidence identéd by the school.

To Do To Do Do Do

Vision, Mission, Schoolwide Learner Outcomes, Profile, Schoolwide Action Plan

A1.1. Indicator: The school has established a clear, coherent vision and mission of what students
should know and be abl e #sedudoo higgtahtestasdartisamdl 6 s a
is congruent with research, practices, the student/community profile data, and a belief that all
students can learn.

All.PrompttEval uate the degree to which the develo
schodwide action plan has been impacted by pertinent student/community profile data,
identified global competencies, and current educational research.

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes, and
Schoolwide Action Plan

A1.2. Indicator: The processes to ensure involvement of representatives from the entire school
community in the development/refinement of the vision and mission are effective.

A1.2. Prompt: Evaluate the effectiveness of the processes that ensure involvement ritfréne e
school community.

Understanding of Vision, Mission, Schoolwide Learner Outcomes, and Schoolwide
Action Plan

A1.3. Indicator: Students, parents, and other members of the school community demonstrate
understanding of and Cc oonnandt mMmssiant schoawidd leagner s ¢ h o «
outcomes, and action plan.

A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other
members of the school és community wunderstand
mission, ad the schoolwide action plan.
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Regular Review and Revision

Al.4. Indicator: The school is implementing an effective process for regular review/revision of
the school vision, mission, schoolwide learner outcomes, and the schoolwide action plan based
on studet needs in an evolving global society.

A1.4. Prompt: Evaluate the effectiveness of the process for regular review/revision of the school
vision, mission, schoolwide learner outcomes, and the schoolwide action plan.

Schoolwide Learner Outcomes and Vision and Mission
Al1.5. Indicator: Schoolwide learner outcomesnd academic standards are reflected in the
school s vision and mission.

A1.5. Prompt: Evaluate the ways in which schoolwide learner outcomes and academic standards
are reflectedoniamdmisdoe school 6s vi si
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A2. Governance Criterion

The school 0s program and operations ar e i
Educationds policies and b) t he Guam

proceduresThe Guam EducatioiBoard(GEB) delegats implementation and monitoring of

Depar

these policies to the Guam Department of Educatiamhapproves the GDOE State Strategic
Plan.

Areas to analyze indetermining the degree to which the Criterion is being met:

A
A
A

A

The nature and extent of the school commuits under st andi GDPE
state

The relationship between the duties of the governing authority and the responsibilit
the faculty and staff

The understanding @duamEducationBoargg oI i ci es i n rel ati
programs and agrations.

Minutes, notes, memos, correspondence, conversations, surveys, and other evide

Understanding the Role of the Governing Authority

A2.1. Indicator: The school community understands the governing authority's role, including how
stakeholders calpe involved.

A2.1. Prompt: To what degree does the school communi t
role, including how stakeholders can participate in the school's governance?

Relationship Between Governing Authority and School

A2.2. Indicator: The € hool 6s stakehol ders wunderstand
aut horityds decisions, expectations, and

t he
i nit

A2.2. Prompt: Provide examples of how stakeholders understand the relationship between the

govern ng authorityodos decisions, expectations,

Faculty, Staff, and Governing Authority

A2.3. Indicator: There is clear understanding about the relationship between the governing
authority and the responsibiliief the faculty and staff.

A2.3. Prompt: To what degree is there clear understanding about the relationship between the
governing board and the responsibilities of the faculty and staff?
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A3. Leadership and Staff Criterion 1 Data-Informed Decision-Making

Based on multiple sources of data, the school leadership and staff make decisions and
initiate activities that focus on all students achieving the schoolwide leamermes and
academic standards he school leadership and staff annually monitor agfthe the
schoolwide action plan based action plan alignment with the Guam State Strategic Plan
based on the analysis of data to ensure alignment with student needs.

Possible areas to examine and analyze:

A Rosters, minutes of meetings, interview/survasagor other indicators showing that th
school planning process is brebdsed, collaborative, and has commitment of the
stakeholders

The alignment between tlsehoolwide action plaand analysis of student achievemen
data, theschoolwide learner outcaeg and academic standards

The alignment between allocation of time/fiscal/personnel resources, pacing guide
improvement plans, and learning results

The specific benchmarks and accountability tools used in the monitoring process
Other evidence identifiely the school.

o o o o

Broad-Based and Collaborative Planning Process

A3.1. Indicator: The school 6s p | a n-based,gcollagboraiivee and has the b r 0 ¢
commitment of the stakeholders, including the staff, students, and parents.

A3.1. Prompt: Comment onhe effectiveness of the school planning process to ensure that it is
broad-based, collaborative, and fosters the commitment of the stakeholders, including the staff,
students, and parents.

Correlation between Student Learning and the Schoolwide Action Plan
A3.2. Indicator: The analysis of multiple sources of data (e.g., demographic, student achievement,
perceptual pr oc e schoplwidgadtiahlaers t he school 6s

A3.2. Pprompt: How does the school ensure that the analysis of multiple sources of data,
schamlwide learner outcomes, and academic standards are incorporated into the schoolwide
action plan and impact the development, implementation, and monitoring of the plan?
Alignment of All Resources and the Schoolwide Action Plan

A3.3. Indicator: There is carlation between the allocation of time/fiscal/personnel/material
resources and the implementation, monitoring, and accomplishment of the schoolwide action
plan.

A3.3. Prompt: Evaluate the degree to which the allocation of all resources supports the
implenmentation, monitoring, and accomplishment of the schoolwide action plan.

Progress Monitoring of the Schoolwide Action Plan

A3.4. Indicator: The school 0s Leadership Team has def.i
monitors the progress of the implementatiéthe schoolwide actionlan.
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A3.4. Prompt: Co mme nt on the roles and responsibilit
Evaluate the degree to which this team monitors the progress of the implementation of the
schoolwide action plan.
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A4. Leadership and Staff Criterion T Schoolwide Organization for Student
Achievement

A qualified staff facilitates the achievement of the schoolwide learner outcomes, academic
standards, and the successful implementation of the schoolwide action plan through a system of
prepaation, induction, and ongoing professional development

Possible areas to examine and analyze:
A The degree to which the actions of the leadership are directly linked to
student achievement and address the student learning needs

Written policies, charts, arttandbooks that define responsibilities and
relationships for the administration and faculty

Administrator and faculty written policies, charts, and handbooks that
define responsibilities and relationships

Strategies for team building used at the school
The structures for internal communications and resolving differences

Thel eader s hi @ragrocegduredar molgirgy staff inshared responsibilities
and actions to support student learning

Theintegration ofschoolwide learner outcomasd academistandards into the
schoolwide action plan

The level of actual staff involvement in actions focusing on successful learning;
obtained through intervieswvith staff and administration

Representative examples of collaboration across the school

Employment polties/practices related to qualification/statutory requirements
Information on staff background, training and preparation

Staff assignments to maximize use of their expertise

Other evidence identified by the school.

To Po Do To o Do Do o Po Do o I

Qualifications of Staff

A4.1. Indicator: The school implements state personnel policies and procedures to ensure that
staff are qualified based on background, training, and preparation.

A4.1. prompt: Evaluate the procedures to ensure all staff members in all programs are qualified
for their respnsibilities within any type of instruction to ensure quality student learning and
teading.

Maximum Use of Expertise

A4.2. Indicator: The school has a process to assign staff members and provide appropriate
orientation for all assignments so that the etipe of the staff members is maximized in order to
promote quality student learning and teaching.

A4.2. prompt: Evaluate the process to assign staff members and provide an appropriate
orientation process to ensure all staff are qualified and preparedhiar responsibilities in
order to promote quality student learning and teaching.
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Defining and Understanding Policies and Procedures

A4.3. Indicator: The school has clear written policies and procedures that define responsibilities
and expectations, opei@tal practices, and decisionaking processes for administrators and
staff.

A4.3. Prompt: Evaluate the written policies and procedures that define responsibilities,
operational practices, decisiemaking processefor administrators and stafDetermine e
degree of clarity and understanding of these by administration and staff.

Internal Communication and Planning

A4.4. Indicator: The school has effective structures for internal communication, planning, and
resolving differences.

A4.4. prompt: How effectve are the existing structures for internal communication, planning,
and resolving differences?

Staff Actions/Accountability to Support Learning

A45. Indicator: The school evaluates the effectiveness of the processes and procedures for
involving staff inshared responsibility, actions, and accountability to support student learning
throughout all programsThis includes an evaluation of the collegial strategies used to
implement innovations and encourage improvement, such as shadowing, coaching, observatio
mentoring, group presentations.

A45. Pprompt: How effective are the processes and procedures for involving staff in shared
responsibility, actions, and accountability to support student learning throughout all programs?
Provide representative examplesdadata regarding impact on student learning.
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A5. Leadership and Staff Criterion 1 Research and Professional Development

Leadership and staff are involved in ongoing research and professional development that focuses
on identified student and teacherrl@ag needs.

Possible areaso examineand analyze:
A Review of the professional development activities identified irstheolwide
action plan
A Evidence of a comprehensive plan for professional development that includes
both shorterm and longange goals
A The extent to which staff is supported by time, personnel, material and fiscal resol
for planning and professional development to facilitate all students achieving the
academic standardschoolwide learner outcomestudent learning needs, and the
priorities identified in theschoolwide action plan
A The evaluation procedures and their effectiveness in promoting professional growl
A Occurrence and extent of monitoring and coaching of staff based on student and
teacher learning needs
The types of collegiadtrategies used to implement innovations and encourage
improvement, such as shadowing, coaching, observation, mentoring, group
presentations
Review of written personal and schoolwide goals and priorities
The extent to which staff members have taken adganof professional
development options available
Evaluationof follow-up to professionatlevelopmenactivitiessuchas
coaching, mentoring,andreflection
Assessmentf how professionatievelopmenhasimpactedstudentearning
and accomplishmenof priorities identifiedin theschoolwide action plan

A Otherevidence identifiedy the school

T

o Do Do Do

Support of Professional Development

A5.1. Indicator: The school effectively supports professional development/learning with time,
personnel, material, and fiscal respes to facilitate all students achieving the schoolwide
learner outcomes and academic standards.

A5.1. Prompt: How effective is the support of professional development/learning? Provide
evidence and examples
Supervision and Evaluation

A5.2. Indicator: The school implements effective supervision and evaluation procedures in order
to promote professional growth of staff.

A52.Pprompt How ef fective are the school ds supervi si

Measurable Effect of Professional Development

A5.3. Indicator: There are effective operating processes that determine the measurable effect of
professional development, coaching, and mentoring on student performance.
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A5.3. Prompt: Comment on the effectiveness of the processes in determining the measurable
effect of professional development, coaching, and mentoring on student performance. Provide
evidence of how professional development/learning has had a positive impact on student
learning.
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A6. Resources Criterion

The human, material, physical, and financedources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) to support students in
accomplishing the schoolwide learner outcomes and academic standards.

Possible areas to examine and analyze:

A Descriptionof theresourcesvhich areconsideredrucialto theoperationof the
school andits focuson schoolwide learner outcomexademicstandardsand
prioritiesidentified in theschoolwide action plan

A Availability of materials spaceandequipmento supportstudeniearning

A Theadequacyf thefacilities to meetthe purposeof the school,i.e., quality
standardg$or healthandsafety,functionalfor all programsffered,andwell-
maintained

A Thepolicies, proceduregindplanning formaintainingthe physicalfacilities

A Theproceduresor acquiringandmaintainingadequatéechnologytechnological
support systemssoftware jinstructionalmaterials, suchstextbooks, otheprinted
materials, manipulativesandlaboratorymaterials

A How allresourcesirebeingcoordinated tsupportall studentsiccomplishinghe
schoolwide learner outcomescademic standardsndprioritiesidentifiedin the
schoolwide action plan

A Otherevidence identifiedy the school

Allocation Decisions

A6.1. Indicator: Decis o n s about resource allocations ar e
mission, schoolwide learner outcomes, the academic standards, and the schoolwide action plan.
A6.1. Prompt: TO what extent are resources allocated

schoolwide learner outcomes, the academic standards, and the schoolwide action plan?

Allocation Involvement
A6.2. Indicator: The school leadership and staff are involved in the resource allocation decisions.

A6.2. Prompt: Comment on the extent to whichdeseship and staff are involved in the resource
allocation decisions. What impact has the process for the allocation of resources made on
student learning?

Practices

A6.3. Indicator: Processes and procedures are in place for developing an annual budget,
conducting internal and external audits, and utilizing sound quality business and accounting
practices, including internal controls within the school to ensure protection against mishandling
of institutional funds.

A6.3. Prompt: Evaluate the effectiveness thle processes and procedures for developing an
annual budget, conducting audits, and utilizing sound quality business and accounting practices,
including internal controls within the school to ensure protection against mishandling of
institutional funds.
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Facilities Conducive to Learning
A6.4.IndicatorrThe school 6s faciliti-qualtylearnengadequat e
A6.4. Prompt: To what extent do the facilities support higimality learning?

Instructional Materials and Equipment

A6.5. Indicator: The policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials;visudip support
technology, manipulatives, and laboratory materials are effective.

A6.5. Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the
support systems for technology, software, textbooks, other printed materials, marepuknd
laboratory materials.

Qualified Personnel
A6.6. Indicator: Resources are available to hire, retain qualified personnel for all programs.

A6.6. Prompt: Determine if resources are available to hire and retain qualified personnel for all
programs.
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GDOE/ACS WASC Category A. Organization:
Summary, Strengths, and Growth Areas

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category A are being met.

Include comments about the degree to which thesecr i t eri a i mpact the school 6s ¢
one or more of the identified student learning needs (Chapter l1lI).

Summary (including comments about the student learning needs):

Prioritize the strengths and areas of growth for Category A.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and
Resources: Areas of Strength

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and
Resources: Areas of Growth

Copy and paste the Areas of Strength and prioritized Areas of Growth/Challenges into the matrix
in Chapter V.
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Category B: Standards-based Student Learning: Curriculum

B1. Curriculum Criterion i Student Participation in a Standards-based Curriculum

All students participate in a rigorous, releiyjaand coherent standartlased curriculum that
supports the achievement of the schoolwide learner outcomes, academic standards, and priorities
identifiedin the schoolwide action plaand Guam State Strategic Plan.

Possible areas to examine and analyze:
A How currenteducationatesearclhis usedto assistschoolsnst udent s 6
achievement of academic standards saftbolwide learner outcomes

The degree of congruence between the actual concepts and skills taught and the
academic standards aschoolwide learneoutcomes

Student work and student engagement in learning that demonstrates the
implementation of a curriculum defined by current research

Master schedule

Pacing Guides

Classroom Learning Targets

The extent to which there is integration among disciplines

Processes which exist for articulation among and between levels, departments, @
clusters

Efforts being made to articulate with feeder schools and local colleges and
universities in developing a strong foundation

Demographics and distribution of studemotighout class offerings including
gender, ethnicity, primary language and students with special needs (e.g., class
enrollment lists)

Procedures used for curriculum development, evaluation, and revision

Curricular organization of the school, including mation and graduation
requirements, credits, grading policies, homework policy

Follow-up studies of past students and graduates
Evidence from interdisciplinary courses and projeased learning
Other evidence identified by the school.

o Do Do o o Do Do Do Do

To o o Do Do

Current Educational Research and Thinking

B1.1. Indicator: The school provides examples that document the effective use of current
educational research related to the curricular areas in order to maintain a viable, meaningful
instructional program for students.

B1.1. Prompt: Comment on the effective use of current educational research related to the
curricular areas to maintain a viable, meaningful instructional program for studé&x&@mine
the effectiveness of how the school staff stay current and revise the curriculaedad.n

Academic Standards for Each Subject Area

B1.2. Indicator: The school consistently implements, within and across grade levels or
departmentsschoolwide learner outcomasd academic standards for each subject area, course,
and/or program that ensutiee same high expectations for all students.
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B1.2. Pprompt: Evaluate to what extent clearly articulateghoolwide learning wtcomes and
academic standards for each subject area, course, and/or program are consistently implemented
within and across gradesVels or departments that ensure the same high expectations for all
students.

Congruence

B1.3. Indicator: The school has mapped/paced written curricula in all content areaaréhat
congruent to the academic standards and¢heolwide learner outcomes

B1.3. Prompt: Evaluate the extent to which there is congruence between written curriculum and
the actual concepts and skills taught, the academic standards andctio®lwide learner
outcomes

Student Work 8 Classroom Learning Targets

B1.4. Indicator: The eamination of student work samples and the observation of student
engagement demonstrate the implementation of a staddasdd curriculum and tlsehoolwide
learner outcomes

B1.4. Prompt: Evaluate to what extent the examination of student work sampteslzserved
student engagement demonstrate the implementation of a staidesets curriculum and the
schoolwide learner outcomes.

Accessibility of All Students to Curriculum

B1.5. Indicator: A rigorous, relevant, and coherent curriculum is accessibli students throulg

all courses/programs offeredhe school examines the demographics and needs of students
throughout the class offeringhe school 6s instructional pract.i
and success for all students.

B15 Prompt: Eval uate studentsd access to a rigorous,
all programs.To what extent do the instructional practices of teachers and other activities
facilitate access and success for all students?

Integration Among Disciplines

B1.6. Indicator: There is curriculum integration among disciplines at the school.
B1.6. Prompt: Evaluate to what extent there is curriculum integration among disciplines.

Curricular Development, Evaluation, and Revisions

B1.7. Indicator: The school assesses icurriculum review and evaluation processes for each
program area to ensure student learning needs are met through a challenging, coherent, and
relevant curriculumThe assessment includes the degree to which there is involvement of key
stakeholders.

B1.7. Prompt: CO mme n t on the effectiveness of t he sct
processes to ensure student learning needs are being met. Include comments regarding the extent
to which there is involvement of key stakeholders.

Articulation and Follow-up Studies

B1.8. Indicator: The school articulates regularly with other schools withindikeict and/or local
colleges and universitieS.he school uses followp studies of graduates and others to learn
about the effectiveness of the curriculangmam.
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B1.8. Prompt: Share examples of articulation with other schools withindis&ict and/or local
colleges and universities, including comments on the regularity and effectiveness of these efforts.
What has been learned from the follay studies ofgraduates and others regarding the

effectiveness of the curricular program?

67



Focus on Learning: Joint GDOE/ACS WASC Process Guide

68



GDOE/ACS WASC Tools

B2. Curriculum Criterion i Planning and Monitoring Student Learning Plans

Al | students have equal access to the school
learning pan to prepare them for the pursuit of their academic, personal, and-telcacter
goals.

Possible areas to examine and analyze:

A Ways in which the school provides awareness, exploration, and preparation of
college and career readiness, including curai¢ob-curricular, across all grade
levels

Process of development and monitoringpefsonal learning plar{kigh school)
The alignment of the Master Schedule with student career pathways
Student access to career and college counseling across all grasle leve
Other evidence identified by the school.

To o To I

Variety of Programs & Full Range of Choices

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of
college/career and/or other educational optiombe school provides cage awareness,
exploration, and preparation to promote college and career readiness.

B2.1. Prompt: How effective are the processes to allow all students to make appropriate choices
and pursue a full range of college/career and/or other educational optiDisiss how the
school ensures effective opportunities for career awareness, exploration, and preparation to
promote college and career readiness.

Student-Parent-Staff Collaboration

B2.2. Indicator: Parents, students, and staff collaborate in developidgamoni t ori ng a s
personal learning plan, college/career, and/or other educational options.

B2.2. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and
monitoring a student 6s p eaand/orothel edicaional pptiongg p | an

Monitoring/Changing Student Plans

B2.3. Indicator: The school implements processes for monitoring and making appropriate changes

in studentsd personal |l earning pl anshefi.e. g., ¢
B2.3. Prompt: Evaluate the effectiveness of the ways the school ensures that processes are
utilized for monitoring and making appropriate changes in students' personal learning plans
(e.g., classes and programs).

Transitions

B2.4. Indicator: The schobimplements strategies and programs to facilitate transition to the
student 0s next e d-bighaschoa opidns, &nd vegularly cevaluate the
effectiveness of the strategies and programs.

B2.4. Prompt: Evaluate the effectiveness of theattgies and programs to facilitate transition to
the student éds next-highdanalhoptiormndatd regulaly evaluate the p o st
effectiveness of the strategies and programs.
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B3. Curriculum Criterion i Meeting All Curricular Requirements

Upon completion of elementary, middle, or high school program, students have met the
standards with proficiency for that grade span or all the requirements of graduation.

Possible areas to examine and analyze:

A Extent to which all students have access igarous, standarelsased curriculum as we
as opportunities to explore real world applications of their educational interests

A Academic support program(s) to ensure students are meeting all requirements

A Process for regular review of student data that gesvinformation on students meetin
the graduation requirements

A Extent to which the school ds educati g
accommodate changes in student interests and areas of career exploration

A Other evidence identified by the school.

Real World Applications & Curriculum

B3.1. Indicator: All students have access to real world applications of their educational interests
in relationship to a rigorous, standatussed curriculum.

B3.1. Prompt: Evaluate the opportunities that all studehtsve to access real world applications
of their educational interests in relationship to a rigorous, standdaaised curriculum.
Meeting Graduation Requirements (or end of grade span requirements)

B3.2. Indicator: The school implements academic supportgpams to ensure students are
meeting all requirements.

B3.2. Prompt: Comment on the effectiveness of the academic support programs to ensure students
are meeting all requirements.
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GDOE/ACS WASC Category B. Standards-based Student Learning:
Curriculum:
Summary, Strengths, and Growth Areas

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category B are being met.

Il nclude comments about the degree to which these crite
one or more of the identified student learning needs (Chapter III).

Summary (including comments about the student learning needs):

Prioritize the strengths and areas of growth for Category B.

Category B: Curriculum: Areas of Strength

Category B: Curriculum: Areas of Growth

Copy and paste the Areas of Strength and prioritized Areas of Growth/Challenges into the matrix
in Chapter V.
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Category C: Standards-based Student Learning: Instruction

C1. Instruction Criterion i Student Access to Learning

Differentiated, highquality instruction provides access, challenge, and support for all students to
achieve the academic standards andtm®olwide learner outcomes

Possible areas to examine and analyze:

A Classroonobservationso determinethe extento which differentiationof instruction is
occurring andts impacton studentearning

A Observations/interviews/surveisdeterminehe extent towhich studentsknow
beforehandhe learning targets arsiandards/expectgzerformancdevels for
eachareaof study

A How instructionalpracticesand other activities facilitate accessand successful
educationaloutcomesfor studentswho are ELL, economicallydisadvantaged,
underachievinggifted andtalented at-risk, andin specialeducation

A Studentnterviewsthatillustratethe extent towhich studentsecognizethe academic
standardeindthe schoolwide learner outcomasadthe expectedevel of performance

A Observations/interviews/surveisdeterminghe extent to which student feedback is used
to adjust infuction

A Otherevidence identifiedby the school.

Differentiation of Instruction

Cl1.1. Indicator: T h e school 6s instructional st aff me mb €
content, processes, products, and/omieg environmento ensure that all stents achieve the
academic standards and sohoolwide learner outcomes

C1.1. prompt: How effectively do instructional staff members differentiate instruction to ensure
that all students achieve academic standardssabolwide learner outcomes
Student Understanding of Performance Levels

C1.2. Indicator: Instruction is organized to support clearly articulated and communicated learning
targets so that all students know beforehand the standards/expected perfdenelader each
area of study.

c1.2. prompt: Comment on the extent to which students are expected to learn and know where
they are in meeting the learning targets, and what they need to do to meet the learning targets.
Student sd Feedback

C1.3. Indicator: The school t a k e s fdedback in erdercto adjudt inssructiod e nt s
and learning experiences.

C1.3. prompt: Provide examples of the school using student feedback to adjust instruction.
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C2. Instruction Criterion 1T Rigorous and Relevant Instruction

All teachers provide students with variety of activities and assignments that are angag
(e.g.,technologyenhanced and experiences beyond the textbook) and call for higher order
thinking.

Possible areas to examine and analyze:

A Thedegreeo which variouslearningstylesof studentsare addressethrougha
varietyof instructionalapproaches

A Theextent towhichteachers aracilitatorsof student learning

A Studentork thatprovidesevidencethatstudentsare,overtime, becomingmore
adeptat gatheringnformationandpresentingt in written, oral,andmultimedia
formats

A Studentwork thatdemonstratethe extent towhich learningis structuredsothat
studentsaccessoprganize andapplyknowledgetheyalreadyhavethrougha variety
of activities

A Theextent towhich newinformationor learningtasksareconnectedo
personalexperienceandknowledge

A The extent to which students are engaged in intellectually challenging
content

A Studentwork thatprovidesevidencethatstudentsareutilizing opportunitiego
critigue andevaluatenewinformationin relationto whattheyhaveexperienced
and know

A Studentwork thatprovidesevidencethatstudentsareableto think,reasonand
problem solvein groupandindividual activities,projects,discussionsand
inquiriesrelatedto investigation

A Studentwork thatshowsthe extent tavhichtechnologyis usedto assist
studentsn achievingthe academicstandardsindthe schoolwide learner
outcomes

A Stucentwork thatillustrates tle extento which wrrentteaching pradétes
provide all stidents with opportunties to gathe andbuild knowledg andto
conductresearch

Studentwork thatreflectsthe materialsandresourcedeyondthe textbook
availableto students

Use andavailability of library/multimediaresourcesndservicesandaccesslatabases,
original sourcedocumentand computelinformation networks
Experiencesactivities,andresourcesvhich link studentdo therealworld
The extent towhich opportunitiefor shadowingapprenticeshipgommunity
projects, andotherrealworld experiencesndapplicationsareavailableto all
students

Otherevidence identifiedby the school

o Do o Do

I

77



Focus on Learning: Joint GDOE/ACS WASC Process Guide

Current Knowledge
C2.1. Indicator: Teachers are current in the instructional content taught and re$eeth
instructional methodology, including the integrated use ofimatlia and technology.

c2.1. prompt: Evaluate the extent to which teachers are current in the instructional content and
effectively use multimedia and other technology in the delivery of the curriculum.
Student Engagement

C.2.2. Indicator: Students whora intellectually engaged are involved with challenging content,
through welldesigned tasks and activities requiring complex thinking.

c2.2. prompt: Evaluate the extent to which students are intellectually engaged. Provide
examples.

Teachers as Facilitators of Learning
C2.3. Indicator: Teachers are facilitators in a studeahtered classroom.

c2.3. prompt: Evaluate and comment on the extent to which teachers are facilitators in a student
centered classroom. Provide examples.

Variety of Strategies

C2.4.IndicatorTeachers use a variety of strateagies to
the knowledge acquired and to communicatderstanding.

c2.4. prompt: Evaluate and comment on the extent to which teachers use a variety of strategies
to supportst udent so access and application of Kt
understanding.

C2.5. Indicator: Student work demonstrates the utilizatioof tools and resources
(e.g.,technology, ofine resources, etc.) to research, discover, and build knowksuyé the
world.

c2.5. Pprompt: Evaluate and comment on the extent to which student work demonstrates the
utilization of tools and resources to research, discover, and build knowledge about the world.

C2.6. Indicator: Teachers involve students in opportigs that demonstrate thinking, reasoning,
and problem solving in group and individual activities, projects, discussions, and inquiries.

Cc2.6. Prompt: Evaluate and comment on the extent to which teachers involve students in
opportunities that demonstratkimking, reasoning, and problem solving in group and individual
activities, projects, discussions, and inquiries.

Real World Experiences

C2.7. Indicator: Age-appropriate opportunities for real world experiences such as shadowing,
apprenticeship, communitprojects, and other real world experiences and applications are
available to all students.

c2.7. prompt: Evaluate the degree to which agppropriate opportunitiesfor real world
experiences such ashadowing, apprenticeship, community projects, and otkat world
experiences and applications are available to all students.
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GDOE/ACS WASC Category C. Standards-based Student Learning:
Instruction: Summary, Strengths, and Growth Areas

Review all the findings and supporting evidence and summarize the degree to which the
criteria in Category C are being met.

I nclude comments about the degree to which these
address one or more of the identified student learning needs (Chapter llI).

Summary (including comments about the student learning needs):

Prioritize the strengths and areas of growth for Category C.

Category C: Instruction: Areas of Strength

Category C: Instruction: Areas of Growth

Copy and paste the Areas of Strength and prioritized Areas of Growth/Challenges into the matrix
in Chapter V.
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Category D: Standards-based Student Learning: Assessment and
Accountability

Areas to examine and analyze (Criteria D1 and D2):

The natureandtypesof currentstudentassessment

How growthis determinedcandhow thatinformation is used
How gradesandperformancdevels araletermined

Examplesf standarddaseccurriculumassessments Englishlanguageartsand
mathematics embeddedthe curriculum

How assessmemngsultsareusedasthe basisfor evaluationof thecurricular
objectivesandinstructionalapproaches

Studentwork demonstratinghe degreeto which assessmeratlows studentgo
apply knowledge andkills to completeeatlife performancebasedasks

Extent towhich assessmerig used tamprove instructiorfor students
Notesfrom anymeetingsduringwhich discussions o$tudentprogressoccur

Analysisof studentwork to determine achievemeat theacademic standards
and schoolwide learner outcomescludingthosestudentswith specialneeds

A Otherevidence idetified by the school

To Do Bo Do Bo Do Do Do Do

D1. Assessment and Accountability Criterion i Reporting and Accountability
Processes

The school leadership and instructional staff use effective assessment processes to collect,
disaggregate, analyze, and repsidtedlistrict/schoolperformancedata to all stakeholders. The

anal ysis of data guides the school 6s progr art
resources, and forms the basis for the development stHuwlwide action plan

Professionally Acceptable Assessment Process

D1.1. Indicator: The school leadergh and instructional staff use effective assessment processes
to collect, disaggregate, analyze, and repstatedistrict/school performance data to all
stakeholders.

D1.1. Prompt: Evaluate the effectiveness of theessment processes.

Basis for Determination of Performance Levels

D1.2. Indicator: The school |l eadership and instructiona
grades, growth, and performance levels to ensure consistency across and within gradedevels a
content areas.

D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which staduzsed

grades, growth, and performance levels are determined.

Modifications Based on Assessment Results

D1.3. Indicator: The school @éadership/Academi®keview TeanData Teams use assessment
results to modify the speoofessionadiegelopment gnd eesoarcea n d
allocations to demonstrate a resudts/en continuous process.
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D1.3. Prompt: Comment on the overall effectiveness of hosessment results have prompted
modi fications in the school s programs and pr
allocations to demonstrate a resuttsven continuous process.

Monitoring of Student Growth

D1.4. Indicator: The school has an aittive systent o moni t or al | student s
meeting the academic standards aatioolwide learner outcomesd provides appropriate
interventions.

D1.4. Prompt: Evaluate the effectiveness of the system used to monitor the progress of alsstudent
toward meeting the academic standards adldoolwide learner outcomes
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D2. Assessment and Accountability Criterion i Classroom Assessment Strategies

Teachers employ a variety of appropriate assessment strategies to evaluate student learning.
Students ad teachers use these findings to modify the learning/teaching process and support the
educational progress of every student.

Appropriate Assessment Strategies

D2.1. Indicator: Teachers use appropriate assessment strategies to measure student progress
toward acquiring academic standards andgti@oolwide learner outcomes

D2.1. Prompt: Evaluate the appropriateness of formative assessment strategies used by teachers
to measure student progress and modify instructional practices.

Using Assessment Data

D2.2. Indicator: Assessment data are used to make decisions and modify instructional practices.
D2.2. Prompt: Evaluate the effectiveness of modified instructional fizas based on assessment
data.

Demonstration of Student Achievement

D2.3. Indicator: A variety of standarddased curriculusembedded assessments (e.g., student
work, pre and post assessments, performance tasks, etc.) demonstrate student achievement of
the academic standards and skboolwide learner outcomes

D2.3. Prompt: Evaluate how a varigt of standardsased curriculumembedded assessments
demonstrate student achievement of the academic standards anstchbelwide learner
outcomes

Teacher Feedback to Students

D2.4. Indicator: Teachers provide timely, specific, and descriptive feedbackdier to support
students in achieving learning targets, academic standardsclaoalwide learner outcomes

D2.4. prompt: How effective is teacher feedback sapporting students in achieving learning
targets, academic standards, aschoolwide learneoutcome®
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GDOE/ACS WASC Category D. Standards-based Student Learning:
Assessment and Accountability: Summary, Strengths, and
Growth Areas

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category D are being met.

Il nclude comments about the degree to which these crite
one or more of the identified student learning needs (Chapter III).

Summary (including comments about the student learning needs):

Prioritize the strengths and areas of growth for Category D.

Category D: Assessment and Accountability: Areas of Strength

Category D: Assessment and Accountability: Areas of Growth

Copy and paste the Areas of Strength and prioritized Areas of Growth/Challenges into the matrix
in Chapter V.
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Category E: School Culture and Support for Student Personal and
Academic Growth

El. Parent and Community Engagement Criterion

The school leadership employs a wide range of strategies to encourage parental and community
engagemat, especially with the teaching/learning process.

Possible areas to examine and analyze:

A Descriptionsof theconnection®r links with parentsand community
How resourceprovidedby parentsandcommunityareidentified andutilized
Strategiegor involving non-Englishspeakingparents

Strategieandprocessefor supportingparents aactive partners the
teaching/learningprocess

How parentsaandcommunitymembersareinvolvedin thes ¢ h odedisiors
making process

A Otherevidence identifiedy the schal.

A
A
A
A

Parent Engagement

E1.1. Indicator: The school implements strategies and processes for the regular engagement of
parents and community stakeholdd?arents and community stakeholders are active partners in
the teaching/learning process for all student

E1.1. Prompt: Evaluate the strategies and processes for the regular engagement of parents and
the community, including being active partners in the teaching/learning process.

Community Resources
E1.2. Indicator: The school uses community resources topsut students, such as professional
services, business partnerships,-poofits, organizations, military, etc.

El12. Prompt: EVal uate the effectiveness of the schoo
students.

Parent/Community and Student Achievement

E1.3. Indicator: The school ensures that the parents and school community understand student
achievement of the academic standards and schoolwide learner outcomes through the
curricular/cecurricular program.

E1.3. Prompt: Determine the adequacy ani ¢ ect i veness of the school 6
parents and school community understand student achievement of the academic standards and
schoolwide learner outcomes through the curriculatéceoricular program.
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E2. School Culture Criterion

Thesdool a) is a safe, clean, and ordgalgce that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and ¢) maintains focus
on continuous school improvement.

Possible areas to examinand analyze:

A Theexistingpoliciesanduseof resourceso ensurea safe,clean,andorderlyplace
that nurturedearning

A Thedegreeo which a systemof behaviorakexpectationsndsupportsenhances
the quality of learningfor all students

A Thelevel of mutual respecttwo-way communicationandsupportin relationships

among the staff, betweerstaff andstudentshbetweerstaff andparentswhere

applicableand betweerstaffandleadership

Theanalysisof all aspects of thechoolwith respecto health,safetyand

internet regulations

Thedegredo which caringandhigh expectationgor all studentss demonstratedn

a daily basis

Thedegredo which specificstrategieslemonstratan atmospheref trust,respect,

and professionalism

Waysthat citizenshiandethicalvaluesandbehaviorsaredemonstratetly students

Theextent towhich currenteducationatesearctandthinkingis shared,
discussedjmplementedandreflecteduponby all the schoolcommunityasa
whole

A Otherevidence identifiedby the schod

S35 S S S

Safe, Clean, and Orderly Environment

E2.1. Indicator: The school has existing policies, regulations and uses its resources to ensure a
safe, clean, and orderly environment that nurtures learning (e.g., internet safety, drills, etc.).

E2.1. Prompt: Commat on the effectiveness of a) the existing policies, regulations and
procedures; and use of resources to ensure a safe, clean, and orderly environment thag nurture
learning, b) all aspects of the school with respect to safety regulations includingveffecti

operating procedures for internet safety, andhdjatives and responses to address bullying and
harassment.

Discipline and Behavior Management System

E2.2. Indicator: The school has an effective discipline and behavior management system that
supportdearning, growth, and development.

E2.2. Prompt: Evaluate the effectiveness of the discipline and behavior management system to
support student learning, growth, and development.
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High Expectations for Students
E2.3. Indicator: The school has high expetitas for students in an environment that honors
individual differences and is conducive to learning.

E2.3. Prompt: EVval uate the school ds effort and succe
stakeholders and in building an environment that honors indalidifferences and is conducive
to learning.

Culture of Trust, Respect, and Professionalism

E2.4. Indicator: The school has a culture of trust, respect, and professionalism among all members
of the school community.

E2.4. Prompt: To what degree is a cultel of trust, respect, and professionalism demonstrated by
all members of the school community?
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E3 and E4. Support for Student Personal and Academic Growth Criteria

Areas to examine and analyze (Criteria E3 and E4):

A

o o Do To o Do

The system of supports in the schooljukdng supports provided by counselors and
other personnel
Strategies which promote a personalized approach to learning
Alternative learning/instructional options which allow access to and progress in the
rigorous standardsased curriculum
The purposerad ef fecti veness of the school 6
rigorous, standarelsased curriculum
A description of how all students with special needs are allowed access to a rigoro
standardsased curriculum (e.g., Gifted and Talented, Edpecial education, aisk)
Demographics and distribution of students through classes (includes gender, ethni
primary language, students with special needs)
Evidence of availability of classes to support student needs, e.g., time and period
scheduks and the rationale for placement of courses on the schedule; the number
kinds of course offerings; alternative schedules available for repeat or accelerated
(e.g., summer, class periods beyond the traditional school day)
Strategies which ense that all students are successful and connected to the school
i Level of teacher involvement with students in the classroom
T Existence of a curriculum which promotes inclusion
T Level of teacher involvement with students outside the regular atamsr
actvity (e.g., club sponsorshjpeacher participation in ext@rricular and co
curricular activities, advisorships)
I Homeroom, advisory periods, and student advocacy programs
i Systems which connect students of different backgrounds to thelsch
community and each other such as music, fine arts, clubs, forums, formal schoo
activities
i Connections of caurricularandextg ur r i cul ar acti vit
academic standards aschoolwide learner outcomes
T Processes for regular iew of student and schoolwide profiles
T Processes and procedures for interventions that support student learning
(e.g.,examine representative case studies)
Interviews with students and staff to learn the effectiveness of these strategies
The extenta which the services, activities, and opportunities for assisting students
reaching their goals are coordinated, integrated, and networked to provide compre
support
Direct connections between academic standardsemublwide learner outcomasd
allocation of resources to student support services available to students, such as:
T Counseling/advisory services
T Articulation to support effective transitions (e.g., into high school, level to
level, and poshigh school
i Healthbehavioraheath services and other referral mechanisms

Other evdence identified by the school.
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E3. Student Support Criterion i Personalization

All students receive appropriate support along with a personal learningaslappropriate to
the needs of the child) tehlp ensure academic success.

Adequate Personalized Support

E3.1. Indicator: The school ensures that every student receives appropriate support services in
such areas ascademic/behavioral assistance, health, career, and personal counseling.

E3.1. Prompt: Evaluate the availability and the adequacy of services to support students in such
areas as academic/behavioral assistariezalth, career, and personal counseling.

Direct Connections

E3.2. Indicator: The school demonstrates direct links between studamhihg needs and the
allocation of resources to student support services, such as counseling/advisory services,
psychological and health services, or referral services.

E3.2. Prompt: Evaluate the direct links between student learning needs and the mlioat
resources to student support services, such as counseling/advisory services, psychological and
health services, or referral services, including supports and services for students whoiske at

Strategies Used for Student Growth/Development

E3.3. Indicator: Strategies are used by the school leadership and staff to develop personalized
approaches to learning and alternative instructional options which allow access to and progress
in the rigorousstandardsased curriculumExamples of strategies ilucle: level of teacher
involvement with all students, a curriculum and instruction that promotes inclusion, processes for
regular review of student and schoolwide profiles, and processes and procedures for intervention
(e.g., ELL, SPED, and other alternatilearning programs).

E3.3. Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership
and staff to develop personalized approaches to learning and alternative instructional options
which allow access to and progress ie tigorous standardbased curriculum.
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E4. Student Support Criterion i Accessibility

Students have access to a system of personalized supports, activities, and opportunities at the
school and within the community.

Equal Access to Curriculum and Support

E4.1. Indicator: All students have access to a challenging, relevant, and coherent curriculum.
Schools regularly examine the demographics and distribution of students throughout the class
offerings (e.g.master class schedule and class enrollments) andyfies of alternative
schedules available (e.g., summer, class periods beyond the traditional school day).

E4.1. Prompt: TO what extent do all studentsve accessibility to a challenging, relevant, and
coherent curriculum? (Examine the demographics anttibligion of students throughout the
class offerings and the types of alternative schedules available.)

Curricular/Co-Curricular Activities

E4.2. Indicator: School leadership and staff link curricularcarricular activities to the academic
standards andchoolwide learner outcomdesr students who require access to a system of
personalized supports.

E4.2. Prompt: Comment on the relationship between curricularécoricular activities and the

academic standards anschoolwide learner outcomdsr studentswho require access to a
system of personalized supports.

Meeting Student Needs Through Curricular/Co-Curricular Activities

E4.3. Indicator: The school has a process for regularly evaluating the degree to which
curricular/cecurricular activities are meeginthe needs of students who require access to a
system of personalized supports.

E4.3. Prompt: Evaluate the school process for regularly evaluating the degree to which
curricular/co-curricular activities are meeting the needs of students who require atwess
system of personalized supports.

Student Perceptions

E4.4. Indicator: The school is aware of tretudent perspective of support services through such
approaches as interviewing and dialoguing with student representatives of the school population.

E4.4. Pprompt: Comment on the student perspective alibateffectiveness of support services
after interviewing and dialoguing with student representatives of the school popu(&tiisure
that students represent the broad and diverse array of the schadbgiop.)
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GDOE/ACS WASC Category E. School Culture and Support for
Student Personal and Academic Growth: Summary, Strengths,
and Growth Areas

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category E are being met.

Il nclude comments about the degree to which these crite
one or more of the identified student learning needs (Chapter III).

Summary (including comments about the student learning needs):

Prioritize the strengths and areas of growth for Category E.

Category E: School Culture and Support for Student Personal and Academic Growth:
Organization: Areas of Strength

Category E: School Culture and Support for Student Personal and Academic Growth:
Areas of Growth

Copy and paste the Areas of Strength and prioritized Areas of Growth/Challenges into the matrix
in Chapter V.
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The Visit

School Principal and Self-Study Coordinator
Visit Preparation Checklist

9 Finalize schedule and visit arrangements
91 Self-study report distributions
9 Visiting committee report distributions

1. Principal, self-study coordinator (SC) and visiting committee bairperson communicate
prior to visit.

Prior to the visit, the visiting committee chairperson will be in communicatiith the

principal and SGQo answer questiorendgive assistancelhe principal and the chairperson

should establish a date for the chairperson to visit the school for a preliminar{pursity

the previsit, the bair will become fanhiar with the schobandthe selfstudy progress, offer

guidance in conducting the satfudy, and begin to develop a detailed schedule for the visit

The chairperson will maintain regular communication with the school through additional

visits, phone calls, faxes, and emaihis includes critique of draft sections of the sslidy

report (Refertothei Vi si ti ng Committee Chairperson Chec

2. Principal and SC makehousing and other arrangements for the visiting committe.

The principal andSC arrage housingand adequate work space for the visiting committee
Thereshould bean area for exhibit materials that support the-seiflyin the work space

Word processingprinting, copy servicestechnical,and clerical supporshould be made
availableto the visiting committeeThe school should provide equipment such as a LCD
projector in the work space.

C Note: Details regarding suggested housing arrangments and reimbursement will be
provided separately to the schools

3. After the Self-Study Report is mmpleted, copies are distributed to the appropriate
people/organizations The principal, SC, and visiting committee chairperson finalize the
schedule for the visit.

E(Self-Check Questions
Have copies of the SelStudy Report been sent to the appropriate rapients?
The SC submits the Sefftudy Report after final Leadership Team revielwe BC

ensures all appropriapeople/organizationsave a copyo later tharsix weeksprior
to the visit:

1 The visiting committee members
M Staff members and other stakehosder

1 The SC submits the seadtudy report to ACS WASC in a single pdf or Word
document (reference and support materials are not required) using th
Document Uploadlink on the top navigation bar of the ACS WASC website:
www.acswasc.org/documeunpload!/
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4. During the month prior to the visit, the principal, SC, and the Leadership Team
continue discussion of the implementation of thechoolwide actionplan.

Staff members and othstakeholderseview theschoolwide action plaandthe reports by
the Focus Grougp they provide feedback to their committee chairperstissng this
information, theleadership Teantontinues to refine thechoolwide actionplan The
Leadership Teamwill share these ideas with the visiting committee.

5. Principal and SC completepreparation for the ACS WASC visit.

Principal and SC verifyll visiting committeevisit arrangementshousing meals, technical

and clerical support, wrd processing and/or copy services, school map, master classroom
schedule,parking facilities, name tags, etBrincipal and SC ensurthe availability of
exhibits in the workroom and throughout the school, including representative student work
samples tht have been analyzed.

B(Self—Check Questions
1 Have the visiting @mmittee visit arrangements been made?

1 Have any needed reimbursement issues been worked out?

6. During the visit, the stakeholdersdiscuss specific issues of the sedfudy with the visiting
committee.

The visiting committee will have extensivdialogue with the Focus Graupand the
Leadership Teanimportant to these sessions and the subjectstia@holdemeetings will
be the visiting committee's examination and understanding of the informetd evidence
that supported the schoolwide findingShroughout the visit the visiting committee
chairperson will regularly communicate with the principal and thessetfy coordinator; the
visiting committee will meetlaily with the Leadership Teamegarding the visiting team's
findings.

7. The SC sends copies of the final visiting committeeeport to ACS WASC and all
stakeholdergroups.

E(Self—Check Questions

Has the final visiting committee eport been sent to the appropriate recipients?

8. After the visit, the SC facilitates the integration of the narrative suggestions and critical
areas for follow-up left by the visiting committee in the report into a modifiedschoolwide
action plan.
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E(Self-Check Questions
Has the modifiedschoolwide action planbeen sento the appropriate recipients?

By June 1 (January 31 for fall visitshet schookhould send:

1 An electronic copy of thenodified schoolwide action planto the ACS WASC
Office in a single pdf or Word documeunsing the Document Upload link on the top
navigation bar of the ACS WASC websiteww.acswasc.org/documenpload!/

1 Copiesto all stakeholders groups

1 ThePrincipal and Self-Study Coordinator Post-Visit Checklist can be found on page
149,

1 ThePrincipal and Self-Study Coordinator Checklists can be found on thekCS WASC
website.
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Visiting Committee Chairperson Checklist

Previsit Preparation

Attend ACS WASC chairtraining.

Study the school description, tidDOEACS WASC Focus on Learningnanual, the
reference cardand the accreditation status worksheet

Review thefive expectationso be accomplished through the sstifidy:

i The involvement and collabation of all staff and other stakolders to
support
studentachievement
i The clarification and measurement of what all students should know,
understand, andbe able to do through schoolwide learner outcomes and
academic standards.
The analysis of data abistudents and student achievement.

E

learning in relation to the schowlde learner outcomes, academic standards,
and GDOE/ACS WASC criteria.

1 The alignment of a longange action planto he school 6s ar eas

capacity to implement and monitor the accomplishment of the plan.

Review the GDOEHACS WASC criteria, the criteriaindicators, the prompts,the
evidence to examine, appropriate academic standards, and educational references

Work with the school and maintaregular communication with the principal and self
study coordinator (SC) to answeuestions or give assistance.

Understand the school 6dsxhoawide learnereoutcomasd i
review past reportgndschoolwide action plan Obtainthe currentschoolwide action
plan prior pertinent reports, view websit&DOE data, etc (Examples of reports
include prior selstudy and mietycle repors, revisit reportand corresponding visiting
committee report¥

Discuss expense reimbursement procedures with the school and ask if there is any

specific reimbursement expense form to be wus8dhools are responsible for
reimbursing visit expenses directly to members.

Communicate withhe school about the followinggsues:

C Note: Begin critiquing draft sections of the seludy, e.g., the profil@nd the
summary schoolwide learner outcomeasentifiedstudent learningeeds, and progress
report, one or more Focug@ip summaries, and draft theupdatedschoolwde action

plan Ensure that thetudent learningeeds are addressed throughout the analysis of the
school 6s program based on sthbobvidecactiort pban i a

Provide timely feedback.
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a. The calendar/timeline for the sedfudy proess

]

]

Has the timeline been developed so that thestetfy will be ready tsend
to the visiting committeao later tharsix weeks prior to the visit?

How has maximum time for Home and Focu®@ meetings been allotted?
Are the meetings weblpaced out ttoughout the sel$tudy process?

b. Committee organization and membership

C Note: As long as the school adheres to ¢ixpectationsthere is flexibility in the
selfstudy procesdf the school modifies the suggested s#ifdy process, it should
explain howtheoutcomesave been met.

]

]

How is theLeadership Teantaking an active role in facilitating the entire
selfstudy process?

How is there active involvement of all certificated staff members, including
administration, and strong representation of osit@eholdergroups?

Are all certificated staff serving on two groups a Home Group and a
Focus Goup?

Has the school reflected upon the type of committee organization that will be
most effective in the implementation of tlsehoolwide action plahFor
exampe, has the school csidered maintaining the Focugdbps after the

visit to oversegheschoolwide action plgh

c. Refinement and use of the student/community profile data

]

Has the Leadership Team gathered and analyzed all required and other
pertinent data tadentify the characteristics and trends of achievement of
ALL the students?

How has the Leadership Team facilitated the discussion of the profile by all
certificated staff members and other stakeholders?

How are the stakeholders using the profile to gulie inquiry into the
school programs, especially the identifistident learningheeds and the
related important questions noted in the profile summary?

d. Understanding the vision, missiandschoolwide learner outcomes

K]

Has the Leadership Team involvedetistakeholders in a review of the
current vision, missignand schoolwide learner outcomés relation to the
current learner needs and future challenges for the students in order to be
globally competent?

To what extent is there commitment to accomplightreschoolwide learner
outcomesfrom all certificated staff, all students, and other stakeholder
groups?

To what extent has the school developed measurable indicators of the
schoolwide learner outcomasd defined their quality accomplishment?

Do the st&eholders understand how to use the profile data, including the
vision, mission, thestudent learning needs and schoolwide learner
outcomesto guide further inquiry about student achievement and the school
programs?

Is there understanding of the complenaey relationship ofschoolwide
learner outcomet® academic standards?
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e. Progress since the previous full setfidy

3 Did the school show how all schoolwide critical areas of follgw
identified by visiting committees since the last full sstlidy were itegrated
into theschoolwide action pléh

3 Did the school address each section ofsitfeolwide action pleh

3 Did the progress report include datad information that indicatehether
school staff and students met established growth targets?

3 Does the reporshow how each section impacted student accomplishment of
thestudent learningeeds and one or masehoolwide learner outconfes

3 Did the school show how other critical areas for foHopvwere addressed
that were not part of thechoolwide action pléh

f. Analysis and synthesis of the quality of the school program in relation to the
schoolwide learner outcomescademic standards, and GBOEACS WASC
criteria

3 How are the Home and Schoolwide Focus Groups analyzing the school
program in relation to the coepts of the criteria and the accomplishment of
theschoolwide learner outconfes

3 What strategies are being used by the groups to ensure accuracy of the
findings discussed?

3 To what extent is discussion occurring about how the findings relate to
supporting tle learning needs of all students?

g. Development otheschoolwide action plaand monitoring process
3 Is the schoolwide action planorganized around growth targets and
benchmarks for all appropriate student subgroups?

3 Do the schoolwide action plargoals address the learning needs of all
students as identified in the student/community profile?

3 Has the school integrated other initiatives to create one single
comprehensivechoolwide action plgh

3 Are resources dedicated to each growth target?

3 Is there an effect process in place to integrate the visiting committee
suggestions into thechoolwide action plaafter the visit?

3 Is there a sound followp process that will be used to monitor the
accomplishmenof theschoolwide action plaand modify as needed?

3 Is the schoolwide action planorganized around growth targets and
benchmarks for all appropriate student subgroups?

3 Do the schoolwide action plarsections address the learning needs of all
students as identified in the student/community profile?

3 Are resourcesetlicated to eachrowth target?

3 Is there an effective process in place to integrate the visiting committee
suggestions into thechoolwide action plaafter the visit?

3 Is there a sound followp process that will be used to monitor the
accomplishment of #hschoolwide action plaand modifyas needed?
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h.

m.

Exhibit of representative evidence for the visiting committee

3 How will exhibit materials that reflect the evidence analyzed in the self
study be organized for the visiting committée., in classroomsnd tte
visiting committee workoom, electronically

3 Will the evidence reflect:

T A linkage to schoolwide learner outcomescademic standardsmnd
GDOHEACS WASC criteria

i A linkage to identifiecstudent learning e e ddentifiedigrowth areas
andschoolwde action plamgoak

i All students.

3 Will the visiting committee be provided a general list of available evidence?

3 What evidence will be available prior to the visit?

The visit schedule

3 How can the schedule maximize time for dialogue with the Focus Groups,
the gathering and review of evidence (class and program observations,
interviews, examination of student work), and meetings with subject
area/support/other groups and individuals? (Focus Groups meet for 1 % to 2

hours and include two members of the uigjtcommittee after observation
of the school program.)

3 Does the schedule for the visit permit daily dialogue with the Leadership
Teamand principal/head of schootégarding preliminary findings, thereby
building trustandrapport for ongoing communicati@nd collaboration?

3 What would be effective strategies tseuduring the Leadership Team,
Focus Goup, and other meetings?

Visiting committee work spacat the school site

Meeting room at school fasisiting committee meeting&chool to provide LCD
projedor and other technologicabuipment, aseeded)

Computer access and compatibility wikie system that the chair will be using for
draft report

Housingand visitarrangements

9. Receive roster of visiting committee members; begin communicatée, phonealls,

emails, or faxes

a.

Send the initial letter, including the school description, to the members
electronically ACS WASC will sendthe GDOEACS WASC Focus on Learning
manual and reference cards directly touisiting committee membersonfirm the
member sé6 desired email address, phone
the completed seltudy

b. Ask members for their preferred areaggpertise andoverage during the visit

Remnd members that they aegpectedto participate in visiting comnige training
through sitebased workshops or webinars.
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10. Continue to mintain contact with the school to determine:

a.
b.
C.
C

If the school needs further direct assistance
Progress on the report
Progress on housing and other physical arrangements

Note: Continue the critique of each section of the report, i.e., table of contents,

student/community profileschoolwide learner outcomgsrogress report, the draft
Focus Group summaries, and goloolwide action plan

d. Appropriatetechnical andlerical support
11. Send the second letter to visiting committee memélexdronically

a. Provide writing assignments

b. Ask the members to review the criteria aseh@re selfstudy report is analyzed

c. Ask for the c¢omp a r-studydimdingsto tetcéneeptsaitheo ol 6 s
criteria, thestudent learningheeds, and the missipwrision, andschoolwide
learner outcomes

d. Prior to the visit, requirehe completion of therpvisit preparation worksheets
(Suggestion: usthe Google Drive templa}e

e. Use the commen@nd questions to complete the dsadt Chapters |, II, Ill, and
\Y

f. Prior to the visit, requirewritten tentative narrative statements for assigned
sections of the visiting committee report; ensure all work on the criteria sections
include analytical commés about all related indicatgrassign two people to
write to each criteria category
C Note: The questions and tentative narrative statements should be sent to the
visiting committee chair prior to the visithe chair will create a tentative report
that will be sed at the initial team meetinglany chairs will use shared
documents usin@oogle Drive.

g. Assign members to write preliminary statements for specified accreditation
factors prior to the determination of the accreditation status ratings to ensure
correlation with the findingsithe visiting committee report

h. Providetheschedule fothevisit.

oo oy

e.

12. Maintain regular contact with school to check the following:
. Progress of theelf-studyreport

Datethe schoolcompletes andendghe selfstudyreport
Preparation of reference/evidence materials for visit
Receipt of list of reference/evidesnc

Availability and knowledge of clerical and technical support

__13. Make final contact with visiting committee members:
a. Confirmreceipt oftheselfstudy

b.

Offer assistance wittheunderstanding of assigned tasks and prewriting
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14,

15.

Remind members to send questiansl tentative writing
Offer additional assistance to special visiting committee members
Confirmtheinitial meeting time

Remind members to take cash/credit card for expenses that will be reimbursed after
visit and to keep receipts of any such expenditures

Prepare the first drafif thevisiting committee report correlated tioe self-study report
chapters Ahead of time begin writing the followingChapter I, summary of key
information from the student/ communs ty
progress report; Chapter Ill, brief comments on thestally outcomes and Chapter V,
ongoing school imprnement based on treehoolwide action plgninclude all thoughts
from the visiting committee members for these sections and their drafts for Chgpte
the school program based on G®OEACS WASC criteria and indicators; dve the
tentative report ready for the initial orientation visiting committee meeting (i.e.,
Monday afternoon)Note: Using Google Drive will facilitate all members being aware
of the draft visiting committee report.

=~ o a0

Planthe orientation meeting for visiting committee members prior to initial meeting at
school (e.g.Mondayafternoon) The meetinghouldcover:

a. The purpose of visit

b. Conducting the visit in an atmosphere of collatime and open communication

c. Emphasis upo&DOEACS WASC criteria,t h e s stideno léatnsmgeeds
and theschoolwide learner outcomasd academic standards as the basis for the
selfstudy and visit

d. Discussion of school direction(s) and where schaolwith respect to the
refinement oschoolwide learner outcomaad academic standards

e. Discussionof the selfstudy report: trends and perceptions based on the
schoolwide learner outcomescademic standards, aft@DOHEHACS WASC
criteria (questions, concernsand tentative written comments); type of
verification needed

f. Discussion of ways to gather and review evidence with emphasis upon
important areas to observe, ask abaut examine based on the sstiidy
perceptions

g. Review of the initial meeting with thechoolstaff and the overall schedule,
including important strategies to use during the meetings

h. Modeling the collaborative Leadership Teameting to ensure consensus lbf a
visiting committee members.

i. Review of the accreditation status determination #mel summary for the
Commission

J. Reminder to the members to keep expenses to a minimum

108

pr



The Visit

The Visit:  How Do We Know Students Are Learning?
What is the Actual Program for Students?

1. Conduct the orientation meeting for the visiting committee members.
C Note: Seethe suggested agendbove.

2. Conduct an initial meeting with the school
discussion on the general perceptions gleaned from thstadif report (planned
jointly with the principal andSC prior to visit)

3. Facilitate the visit; keep in mind the following:
a. Maintain a positive atmosphere
b. Keep to the task
c. Maintain open communication aedllaboration at all times
d

. Ensure that all visiting committee members are active participarnkeischool

committee meetings

e. Ensue that the gathering and review of evideroccurs throughout the schpol
this includes class/program observations, interviews, examination of student
work and other data, siwdgt area/support group meetings

f. Ensure that no area is overlooked

g. Assist the viging committee members

h. Ensure consensus on the critical questions for all groups based on overall
visiting committee findings

i. Avoid issues related to school policies or negotiations

. Stress with the visiting commithtowe to av
school 6 discussion

k. Lead all visiting committee discussions on the findings, relating them to the
accomplishment of theschoolwide learner outcomesnd the GDOEACS
WASC criteria

I. Coordinate the pregation ofthe visiting committee report.

4. At all visiting committee meetings during the three amdhalf days facilitate the
di al ogue about the school 6s program and it
schoolwide learner outcomemcademic standards, and GBOEACS WASC criteria.

5. Regulaly communicate with the school leaders, including lteadership Teamabout
the visiting committee findinggnd their implications for refinement of tkehoolwide
action plan

6. At the final meeting with théeadership Teanfacilitate a thorough dialogusbout the
schoolwide action plarbased upon the school and visiting committee findings in
relation to theschoolwide learner outcomeacademic standards, and BBOEHACS
WASC criteria.

a. Ensure theLeadership Teanhas an opportunity to ask questions atakify
areas of the report
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10.

11.

12.

13.

b. Ensure that the critical areas forfollawp i ncl ude a Awho, 0 fAwha
in terms of impact on student learnimgjstinguish the different types of critical
area for follow-up with an introductory steme.g., the visitingcommittee
concurs with the areas already identified by the school

c. Point out that after the visit tHeeadership Teameeds tantegrate the visiting
commi tteeds Kkey i s s ue s-upamodhe schoblwidec a | ar e
action plan

d. Work with visiting committee members to discuss and investigate any issues or
guestons raised in the dialogue with theadership Team

Facilitate necessary visiting committee report modificatiamghevisiting committee

reportis finalized

Have visiting committee memlzerindividually complete the accreditation status
worksheets based on the findings noted in the visiting committee .réfsoreé them

review eachGDOEACS WASC criterion and supporting indicators within the five
categoriesHave them individually make deaisihn s r egar ding t he qual.
educational program with respect to these and the other accreditation factors.

Facilitate the visiting committee discussion of the accreditation status worksheet ratings

and come to consensus regarding the ratindggve the members complete the
ADocumentation and Justification Statemen
comments that reflect the visiting committee report.

Facilitate the discussion of the accreditation status recommendation and complete the
final page of t he ADocumentati on and Justi
evidence that supports t he .®ompglatetthisnfigpal ¢ o mmi
pageor rationale for the recommeed status.

Coordinate the compl eS$taud Recomrhendatibne aim A c ctrheed
ADocuameon and Just i frtheCommission. St at ement 0 f o
Ensure:

a. Alignment between the visiting committee report and the recommended
accreditation status

b. Member signatures are on the status recommendation sheet

c. Brief desciption of the discussion and status options considered by the visiting
committee

d. A clearly stated rationale based upon factors impacting the accreditation status

Edit the final visiting committee report with the assistance of the visiting committee
membes. Ensure that all key topics of chapters are addressed.

Facilitate the presentation of the visiting committee findings to the entire staff at the
close of the visitUse the Powétoint presentation regarding the overall findings

not imply the recommeted accreditatiorstatus Leave a draftcopy of the visiting
committee report with the principal.
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14.

15.

16.

Continually stress the importance of immediate folgpvto integrate the visiting
committee narrative suggestions and critical areas for falipwnto the s hool 6 s
schoolwide action plafor yearly implementatioand assessment.

Have the visiting committee complete the evaluation of chairperson form (optional).

Review the visiting committee expense forms and submit thenschool for
reimbursementBe sure tokeep copies of the fornand receipts for your records.

After the Visit

1

Finalize thenecessanACS WASC forms:thei AcreditationSt at us Rec ommend :
andthei Document ati on and farthesQomnissicnat i on St at en

Complete the final editing dttie visiting committee repowtithin ten (10) working days
Ensure that the schoceives a final qoy of the visiting committee report.

Submit copies of the: (1) Accreditation Status Recommendation, (2) Documentation and
Justification Statement, an@®)(Visiting Committee Report electronically to the ACS
WASC office using theDocument Uploadlink on the top navigation bar of the ACS
WASC websitewww.acswasc.org/documenpload!/

Keep copies of aACS WASC forms and visiting committeeport.
Send theompletednember evaluatioforms to theBurlingameACS WASC Cffice.
Send the appropriate letters of appreciation.

Follow up on any outstanding relrsement payment yet to be receiv€dntactthe
ACS WASC Business Offici there are questions about a reimbursement

Communicate to the visiting committee members the decision of the Commission on the
final accreditationstatusawarded to the schaorhis decision is reached either at the
January, Aprilor JuneACS WASC Commission meetingA copy of the official letter

will be sent to the chair.)
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Visiting Committee Member Checklist

Previsit Preparation

a.

1. Receive the first letter from the visiting conitae chairperson that addresses:

Requestsor preferred areas of coverage during the visit

b. Training sessionschedule reminders
c. Thereviewof accreditation materials

2. Attend ACS WASC membertraining.
3. Study the school description, t®OEACSWASCFocus orLearningmanual, and the

reference cards.

a.

4. Become aware of thexpectation®f the selfstudy followed by the school:

Inclusiveness: The involvement and collaboration of all school/community
stakeholders to support student achievement

Purposefulness: Thel ar i fi cat i on oifsion amcktheshodwme | 6 s
learner outcomes

Studentfocused: The analysis of data about students and student achievement
Evaluation: The evaluation of the entire school program and its impact on student

learning bas#g on schoolwide learner outcomeacademic standards, and the

GDOEBACS WASC criteria

Accountability: The implementation and monitoring of sohoolwide action plan
that supports higlquality learning.

Leadership: The facilitation by school leadershiptiedé GDOEACS WASC
accreditation/school improvement process that advocates, nurtures, and sustains
the vision and the culture of learning

5. Review theGDOEACS WASC criteria, the criteria guide questions, suggested evidence

to examine, appropriate acadenti@mslardsand educational references.

a.
b.
c.

6. Receive additionahstructionsfrom chairpersonincluding

Writing assignments

Review of the criteria as theelf-study report is analyzed

Members will be asked to prale questions and comments fdirsiections ofthe

report on theorevisit preparation worksheetembers will also be asked to write
tentative narrative statements for assigsections of the school reportet chair

should receive these prior to the initial team meeting in order to compile a tentativ
visiting committee reportMany chairs will be using Google Drive for the previsit
preparation worksheets and thaft visiting committee report

Visit schedule.
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____ 7. After receiving the selstudy report, complete the previsit preparation:
a. Review the cteria with respect to the analysis of the stifdy report; study
other pertinent materials (e.g., academic standards)

b. Compare the school ds f i ndthestgdentleasning he <conc
needsand theschoolwide learner outcomeasitique theschoolwide action plan

To what extent:

T Do the school ds findings and supporting
determining the effectiveness of the school programs based on the criteria
concepts?

1 Was the analysis of the school program doreliation to thestudent learning
needs, theschoolwide learner outcomethe academic standards, and the
concepts oftte criteri&

1 Does theschoolwide action plaaddress the major identified growth areas and
enhance the learning of all students as idiectiin the student/community
profile?

1 Are thestudent learningheeds and thechoolwide learner outcoméxing
addressed through tisehoolwide action pléh

1 Is the implementation of a standafmssed system being addressed through
theschoolwide action pla®

1 Is theschoolwide action plafeasible and realistic? Aneesources considered
for eachschoolwide action plasectior?

1 Do the ways of assessing progress include the analysis of student learning?

1 Is there sufficient commitment to tisehoolwide action lpn, schoolwide and
systemwide?

1 Is there a sound followp process that will be used to monitor the
accomplishment of thechoolwide action plah

c. Write tentative narrative statements in response to the criteria including the
relationship of the concepts tfe criteria/indicators to thechoolwide learner
outcomesand student learningneeds Include questions regarding issues,
concernsclarifications and evidence that should be pursued during the visit
Send these tdhe visiting committee chair prior to the visit.

___ 8. Ensure that the chair has received in a timely manner all previsit preparation questions
and comments for the entire setfidy report and the tentative narrative statements for
the assigned sections of the report.

__ 9. Receivethefinal communicatiorfrom the chairpersorthat
a. Offersfurtherassistancandclarification of taskdased on the school schedule
b. Confirmstheinitial meeting timeand visit logistics
c. Reviews howreimbursableexpenses are to be handled

___10.Bring thefollowing materialgo visit:
a. GDOHACSWASCFocus on Learningnanual
b. Reference cards
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c. Self-study report
d. All notes
e. Credit card or cash to cover reimbursable expenses

11.Arrive on time fortheinitial meeting and have no other commitments during the visit.

The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?

1. Demonstratermi nt er est i n t h expes @asiceltobshelpfd| f ar e
Establisharapport withthe staff.

2. Use the concepts of tteDOEACS WASC criteria as a amparison base throughout
entire visit.

3. Look at the quality ofhe program experienced by students and evidence of successful
student learning the degree to which tleehoolwide learner outcomasd academic
standards are being accomplished.

4. Look for evicence of an ongoing process for school improvement.

5. Let the program unfolddo not prejudge Validate, verify, and documerBe aware of
personal biases that can influemteservations.

6. Structure he gathering of evidence (class/program, observationsyiges, examination
of student work and other inforitnan, dialogue with Home Groupsd theneeded
appropriate information igbtained.

7. Assure teachers that classroom visits are not evaluative but are planned to observe the
general instructional atmosphened climate of the school.

8. Frame opefrended questions to all school committee members and individuals to elicit
information without reflecting a value judgment.

9. Allow adequate time for responses and give appropriate feedback to responses to
guestions.

____10.Corcentrate on being a good listeniBe aware of nonverbal feedback.

11.Meet and lead discussiewith the schoolself-studycommittees that angertinent to
your assigned areas of writing responsibility.

C Note Ti me i s Idveremphasize pasionlar domaeridibe goal is to
clarify information already in the se$tudy report and secure information not yet
provided.

__12.D o nadlow pressure groups or individuals to distract you from the mairataisthe
schedule.

13.Make every effort to avoid involvement schoolissues that aneot pertinent to the self
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study and visit

14 Work cooperatively with all other visiting committee members as findings are discussed
and decisions made.

____15.Write qualityanalytica responses according to the suggested guidelhaise sure they
reflect the important concepts of the critearal indicators and are supported by
evidence

____16.Give feedback to all staff, noting the regular meetings with.&aelership Team

____17.Meetdaily with the Leadership Tearo present and thoroughly discuss the synthesis of
the concepts of the criteria, the s&lfidy report, and the findings during the visit, as
reflected in the draft visiting committeerep&@tont i nual | 'y, di scuss th
stes as outlined in the propossdhoolwide action plan

18.Meet with other visiting committee members to investigate any issues or questions raised
during theLeadership Teammeeting.

19.Make necessary visiting committee report modificationsfenadize the repdr

___20.Individually review eactDOEACS WASC accreditation status factdndividually
make decisions regarding the quality of th
the GDOEACS WASC criteria and the other factors impacting #oereditation status

___21.Participate in the visiting committee discussion ofAlkcereditation Status
Recommendation with respect to G®OEACS WASC criteria categories and all
findings.

22 Assist the chair in preparing the confidential visiting commitd2o c u me nt at i on ar
Justf i c at i o n folShte &omenimsron ¢nduring that tharrelation is evident
between the recommendstatusand the visiting committee report.

___ 23.Complete the expense voucher and submit to the chair for submissiond¢bdbéefer
reimbursemeniKeep a opy of all forms and receipts.)

___24.Complete and submihe chair evaluation form.

25.Participate in the presentation of thedings to the entire staffhe recommended
accreditation status is confidentiab dot imply the recommendextcreditatiorstatus

26.Sypport and encourage the school in its ongaicigool improvement process
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Sample Schedule for Visit

The following sample schedule is provided for full sslidy visits tocGuampublic schoolsThis
scheduleshould be adjustedy the school and visitingoonmittee (VC) chair tdfit the local
situation In the selfstudy process, it is very important to allow enough time for extensiv
dialogue with the Schoolwide Focus Greupnd thelLeadership Teamthis discussion will
include the examination of evidence dge determine growth areas by thi@keholdersThe

focus of the subject area and support staff meetings will be to understand their information and
evidence that led support to the schoolwide findifddgse VC chairperson should lie regular
communicatio with the principal and seltudy coordinator to discuss the progress of the visit.

Day before Visit

(12:00 NOON) (Visiting committee may meet for Sunday brunch)

1:00 PM Meeting of VC members to begin group discussion on
perceptions of seltudyd planning of questions and
group processes for forthcoming Sunday meetings

3:00 PM Meeting with the principal, seBtudy coordinator, and
Leadership Tearto clarify issues in the sefitudy and
explain the visit; the VC and school leaders participage i
reflective discussion of the sedfudy

4:3015:00 PM School leaders conduct a brief school tour for VC
5:00i 6:00PM Brief meeting with the governing board, district, school
and/or community representatives

6:001 7:00 PM Meeting with parent/communitgommittee
7:30 PMi Dinner andmeeting of VC tadebrief,receive instructions

from the chair, organize the work of the committee, and
examine supplementary materials

First Day
7:158:00 AM Meeting withLeadership Tear(total VC team)or later in
the dy)
8:00'8:30 AM Meeting wth principal and VC chair (possibly other VC
members)
8:00 11:45 AM Evidencegathering class/program observations,
interviews, examination of student work
11:00 11:45PM Meeting with student committee (VC reps.)
11:45 AMi 12:00 PM Brief Meeting of VC
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12:00 1:00 PM

1:00'2:30 PM
2:3004:30 PM

4:300 7:00 PM
7:00i 8:00 PM

8:00 PM1

Second Day
7:1518:00 AM
8:00'8:30 AM
8:001 11:145AM

11:45 AMi 12:00 PM
12:00 1:00 PM

1:00'2:30 PM

1:30i 2:30 PM
2:301 4:30 PM

Lunch in school cafeteria; informally talk with students and
staff

Gathering ofEvidence: class visits, etc.

Meeting with Focus @up(s)for 1-%2 to 2 hourgat least

two VC per Focus Groumeeting) [Suggestion: Possibly
have the Curriculum and Instruction Focus Groups on first
day and have Assessment on second day plus possibly
another Focus Group]

VC debrief/discussion and writing individually or in pairs

DinnerDiscussion of FindingévC aloned may order
food and keep working at schgol

Discussion of findingsontinuedandindividual/paired
work on written summaes

Meeting withLeadership TearfWC reps.)
Meeting with principal and VC chafipossibly other VC)

Meetings with subject area staff, counselors, support staff,
classified staff, and administrati¢Buggestions: 45 minute
meetings withVC reps; subject areas may be clustered)

Evidencegahering class/program observations,
interviews, examination of student work

Brief Meeting of VC

Lunch in the school cafeteria; informal contact with student
and staff

Meeting withAd Hoc student group (VCGeps for
45 minutes)

Gathering oEvidence: class/program observations,
interviews, examination of student work

District meeting at thechoolsite (VC chair and reps.)

Meeting with Focus @up(s)for 1-1/2 to 2 hourgat least
two VC per Focus Group meeting)
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4:30/ 7:00 PM VC debrief/discussion and writing individually or in pairs;
identification of schoolwide strengths and critical areas for
follow-up

7:00 PM Dinner (VC alonepand work on draft report
Third Day
(Check oubf hotel prior to departing for school)
7:158:00 AM Meeting withLeadership Tear(total VC)
8:0018:30 AM Meeting with principal and VC chair
8:001 11:00 AM Completion of draft report, contacting school staff as

needed
Completion of draft documentatifustification statement

11:00 AMi 1:00 PM Meeting with theLeadership Tearand others invited by
the schooto discuss/clarify findingsf visit and the VC
reportd ALL Leadership Team members have copy of
draft VC report

1:00'3:00 PM Closure on issues raised in the earlier session discussing the
draft VC report; the VC may revise the report as a result of
this meeting; the final draft of the reportciesmpleted
during this session

Compl eti on of StaiusRefommendagodi t at i
and Doceunient ati on and Justi fice

Finalization of expense forms, evaluations, exit PowerPoint
presentation for closing session

3:0013:30 PM Oral Reporto daff/stakeholders using a PowerPoint
presentationthe principal is encouraged to invite
representatives of students, classified staff, and community
to attend

3:304:00 PM Final draft of report left with principafjeparture of VC
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Visiting Committee Rep ort Format

Title Page

1 School Name

1 City

1 Dates of Visit

1 Names and ifles of Visiting Committee Members

Chapter I:  Student/Community Profile

Briefly summarize the most critical information from the student/community profile that impacts
the schoallnclude te following:
1 Brief description of the students and community served by the school
T School 6s analysis of student achievement
1 Other pertinent data (e,gattendance rates, size of IElpopulation, teacher
credentialing, class size, dropout rates, pnogréor students)
1 Appropriateness of identifiedtudent learningheeds and their linkag® the
schoolwide learner outcomes
C Note: Show data in chart format and commentlude sections of the profile that
show student achievement findings and interpicaiat
1 Comment on significant findings revealed by the profile and/or pertinent items
that were not included in the profile.

Chapter Il:  Progress Report (2 pages)
Since the last seBtudy:
T Comment on t hrehasyeslamad olloMsprooeas) o
91 Discus how the school througts schoolwide action plahasincorporateceach
of the critical areas for followap, including the impact on student learning.
Chapter lll:  Self-Study Process (1i 2 pages)
T I'nclude a c o schoolwide ldatmer ouscamesd ol 6 s

T Comment on t fstady pracesswith @spectdoethe expected
outcomes of the sefftudy.
1. Inclusiveness: The involvement and collaboration of all school/community
stakeholders to support student achievement
2. Purposefulness: Thelarification oft he s c hooissios and the i on/ m
schoolwide learner outcomes
3. Studentfocused: The analysis of data about students and student achievement

4. Evaluation: The evaluation of the entire school program and its impact on
student learning based @ghoolwide ¢éarner outcomesacademic standards,
and theGDOEACS WASC criteria
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5. Accountability: The implementation and monitoring of #hoolwide action
planthat supports higlguality learning.

6. Leadership: The facilitation by school leadership of BI2OEACS WASC
accreditation/school improvement process that advocates, nurtures, and
sustains the vision and the culture of learning

ChapterlV: Qual ity of the School 6s Program

Part A:  What Currently Exists (10i 20 pages)

Based on the se#ftudy and visiting commge findings, for each criterion in the following
categories:

A. Organization¥Vision and Purpose, Governance, Leadership and Staff, ssaliRes
B. Standardsased Student Learning: Curriculum

C. Standardsased Student Learning: Instruction

D. Standarddased Student Learning: Assessment and Accountability

E. School Culture and Support for Student Personal and Academic Growth

Summarize an analysis @fhat currently exists ants impact on student learning
Highlight areas of strength (if any)
Highlight the key issues (if any)

List important evidence about student learning from thessetfy and the visit that supports
these strengths and key issues.

C Note: When writing the analytical summary for each criterion, use the indicators as a guide to
ensure that all important aspects of each criterion are addressed GEEXBACSWASC
AccreditationStatusDetermination Worksheet

= =4 =4 A

Part B:  Schoolwide Strengths and Critical Areas for Follow-up (2 pages)
1 Briefly comment about the previously identifisdhoolwide strengthsnd critical areas
for follow-up

1 Synthesize schoolwide areas of strengths and list numeriBalgure that these can be
documented by ber sections of the report

1 Synthesize schoolwide critical areas for follay and list numericallyBe sure that these
can be documented by other sections of the report.

V  Confirm aeas already identified by the schaotheschoolwide action plan
V  Confirm aeas to be strengthened within the already identified areas
V Identify any alditional areas to be added to thehoolwide action plathat have
been identified by the visitingopenmittee This includes areas related to student
achievement and other profile tda the school program and operation, and the
schoolwide action plan
Chapter V: Ongoing School Improvement (11 2 pages)
1 Include a brief summagrof theschoolwide action plan
1 Comment on the following school improvement issues:

V  Adequacy of theschoolwide ation planin addressing the identified critical areas for
follow-up
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Do theschoolwide action plagoalsaddress the critical areas for follayp?
Will the schoolwide action plaanhance student learning?

Is the schoolwide action plam i $ & e plahlthgtchas integrated all
major school initiatives?

Is theschoolwide action plafeasible within existing resources?

Is there sufficient commitment to tisehoolwide action plgh

m M My

Existing factors that will support school improvement
Impedimens to improvement that the school will need to overcome

Soundness of the followp process that the school intends to use for monitoring the
accomplishment of thechoolwide action plan
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Accreditation Status Determination

The visiting ommittee will reconmend an accreditation status which will be acted upon by
the Accrediting CommissionACS WASC accreditation is an ongoing spear cycle of
quality whereby the school demonstrates the capacity, commitment, and competence to
support highquality student larning and ongoing school improvement

Current status options aigx-year accreditation status with a ruycle progress report; six
year accreditation status with a nugcle progress report and oeday visit; sixyear
accreditation with a midycle pragress report and twday visit; oneyear or tweyear
probationary accreditation with nain-depth progress report and twlay visit; or
accreditation status withheldThe Commission reserves the right to grant additional
conditions of accreditation otherath those aboveSuch action will follow a Commission
review of the visiting committee report

Accreditation statuswill be based upon a school demonstrating the following:

1. Involvement and collaboration stakeholder# the selfstudy that accoplishes
the self-study outcomes

2. Acceptable progress by all students toward clearly defswdubolwide learner
outcomes academic standards, and other institutional and/or governing authority
expectations

3. The defining of thescwawde arecutcommasasndose t hr
academic standards

4. Organization Vision, Mission, Schoolwide Learner Outcome$sovernance,
Leadership and Staff, and Resourdbst supports Ilgh achievement for all
students

5. Standardshased Student Learning: Curriculuthat supports lgh ahievement
for all students

6. Standardsbased Student Learning: Instructitimat supports high achievement for
all students

7. Standardshased Student Learning: Assessment and Accountaihiéitysupports
high achievement for all students

8. School Culture and Supp for Student Personal and Academic Grovittiat
supports lgh achievement for all students

9. The alignment otheschoolwide actionplahno t he school 6s areas ¢
to support igh achievement of all students

10. The capacity to monitor and imphert theschoolwide action plan

11.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all students and drive school improvement.
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