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Workshop Goals

Task 4. Address development of
schoolwide action plan

Task 3: Review work of leadership
team and the focus groups

Task 3: Review analysis of evidence based
on data and information

Tasks 1 & 2: Review

Address school responsibilities prior to
and during visit
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Self-Study Expectations

Regardless of the protocol, the school
will have accomplished the following:

1.

The involvement and collaboration of
stakeholders in the self-study.

The clarification of the schoolwide learner
outcomes.

The assessment of the actual student program
and its impact on student learning with respect to
the institutional mission, schoolwide learner
outcomes and the WASC Postsecondary Criteria.
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additional Self-Study Expectations

4. The creation of a schoolwide action plan that
develops programmatic plans to address
identified key issues.

5. The development of an accountability system for
monitoring the implementation of the schoolwide
action plan.
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Postsecondary Accreditation Process

Basic Concepts Addressed

How are the students achieving?

Is the school doing everything possible to
support high achievement for all its
students?
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One Umbrella Plan
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Task 4: Refining Schoolwide Action Plan
Revise the Schoolwide Action Plan based on
the key issues identified in the self-study process.
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Task 4: Refining Schoolwide Action Plan

Revise the Schoolwide Action Plan based on
the key issues identified in the self-study process.
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Action Plan Questions

How does the Leadership Team...

? determine the major sections of the schoolwide
action plan?

? ensure action plan aligned with the key issues
identified by the Focus Groups and other
stakeholders?
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10


http://www.google.com/imgres?imgurl=http://fbforbusinessmarketing.com/wp-content/uploads/2011/04/question-mark.jpg&imgrefurl=http://fbforbusinessmarketing.com/2011/04/13/facebook-questions/&usg=__sqIe9oiQ47fSjv6OK9oPjbQWhHY=&h=980&w=1150&sz=264&hl=en&start=1&zoom=1&tbnid=jbbfL8NJ6Vt5iM:&tbnh=128&tbnw=150&ei=a7phToGfIK_TiAKPgunDCg&prev=/search?q=questions&hl=en&sa=G&gbv=2&tbm=isch&itbs=1
http://www.google.com/imgres?imgurl=http://fbforbusinessmarketing.com/wp-content/uploads/2011/04/question-mark.jpg&imgrefurl=http://fbforbusinessmarketing.com/2011/04/13/facebook-questions/&usg=__sqIe9oiQ47fSjv6OK9oPjbQWhHY=&h=980&w=1150&sz=264&hl=en&start=1&zoom=1&tbnid=jbbfL8NJ6Vt5iM:&tbnh=128&tbnw=150&ei=a7phToGfIK_TiAKPgunDCg&prev=/search?q=questions&hl=en&sa=G&gbv=2&tbm=isch&itbs=1

more Action Plan Questions

? What is the format of an action plan section?

? What is a reasonable number of sections within an
action plan?

? What should an action plan section include?
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Suggested Components of Action Plan

Statement of key issue

Rationale for key issue based on self-study findings and
visiting committee recommendations

e Schoolwide learner outcomes addressed
e Ways of assessing progress

e Specific steps to address the key issue

e Timeline for specific steps

e Persons responsible and others who are involved

© WASC ACS
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Suggested Components of Action Plan

Resources needed

Means to monitor and report progress to stakeholders

Who’s responsible and involved
e Specific steps, including professional development
e Timeline

e Resources

Postsecondary Accreditation Manual, pp. 45-46
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more Action Plan Questions

Once a school has identified the sections of the action
plan....

? How does a school update the plan with meaningful
and realistic steps?

? How does the school integrate goals, other projects,
grants and plans?

? How does the school gain consensus and support of
all stakeholders for the action plan?

© WASC ACS
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Schoolwide Action Plan

How does the school ensure the plan
will strengthen student achievement?

Visualize what will be different for
students....

— One year from now?

— Two years from now?

— Three years from now?
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- | more Action Plan Questions

? How does a school monitor the implementation and
accomplishment of the schoolwide action plan?
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Activity:
Examining Strengths and Key Issues

e Examine the strengths and key issues from all the
criteria examined by the Leadership Team or the
Focus Groups.

e Group these strengths and key issues into several
strands or themes. (This will provide the “big
picture” of the school. )

e Chart these.

NOTE: Schools should also prioritize the key issues.

© WASC ACS
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Activity:
Alignment and Growth Areas

To what extent...

= do the action plan sections show direct alignhment
with the identified growth areas?

Realistically...

= will each action plan section impact student
achievement? (i.e., accomplishment of the identified
schoolwide learner outcomes and achievement of
programmatic standards)?

© WASC ACS
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Schoolwide Critical Areas for Follow-Up will

Support those areas already identified by the
school in the action plan sections

Strengthen those identified areas in the action
plan sections

Address additional areas identified by the visiting
committee

© WASC ACS
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Action Plan
Self-Check Questions

Are the ...

? Sections addressing major identified areas for
improvement?

? Sections enhancing the learning of all students?

—
? Schoolwide learner outcomes D
addressed through the plan?
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Action Plan
Self-Check Questions

? Has the institution integrated other initiatives to
create one “umbrella” action plan?

? Is the action plan feasible and realistic? Are
resources considered for each action plan section?

? Do the ways of assessing progress include the

analysis of student learning? a
a © WASC ACS
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Action Plan
Self-Check Questions

? Is there sufficient commitment to the action plan?

? Is there a sound follow-up process that will be used
to monitor the accomplishment of the action plan?

g

22



http://www.google.com/imgres?imgurl=http://www.arrl.org/images/view/News/survey.jpg&imgrefurl=http://www.arrl.org/news/arrl-survey-underway&usg=__hPVD9UHP4B37q1NNPLB0NMKDenM=&h=300&w=400&sz=64&hl=en&start=12&zoom=1&tbnid=BVw4lzmOoFilHM:&tbnh=93&tbnw=124&ei=77xaTsmTFePZiAKh9fy7CQ&prev=/search?q=survey&hl=en&sa=G&gbv=2&tbm=isch&itbs=1

v
Implement

s

© WASC ACS
23



WASC VC Members Strengthen School’s Core
Work — Improving Student Learning

© WASC ACS
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The Visit: Are Students Achieving?

_ here’s the school now?

. hére-’sit going?




The Visit

Insight and perspective of visiting committee

Validation
Enhancement

Support of visiting committee chair

2 %



The Visit

Three to eight educators
Usually 3-% days
Visiting Committee report based on...

Self-Study

Findings during visit

WASC Postsecondary criteria
a




The Visit

A : ]
Report shared daily with Leadership Team & entire staff

Report and recommended term of accreditation
submitted to Commission

What term best supports the school’s improvement

needs?
a8 %




Visiting Committee Report

Title Page:

Chapter I: Introduction:
e Description of students/community served

e School analysis of student achievement data
e Other pertinent data

Chapter Il: Progress Report
e Major changes and follow-up process

e Progress on schoolwide action plan that integrated
the key issues from prior self-study/visit

© WASC ACS
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Visiting Committee Report

Chapter lll: Evaluation of School’s Response to WASC
Postsecondary Criteria

e For each standard: Brief analytical summary of
findings and evidence

Chapter IV: Action Plan Effectiveness

e Inclusion of School’s Major Areas of Strengths and
Major Key Issues

© WASC ACS
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Term Determination

How can the VC ensure that the recommended
accreditation term is aligned with the VC report?

© WASC ACS
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Terms (Accreditation Status)

Six years: progress report, one-day or two-day mid-
term review for some schools

Three years: progress reports, three year two-day visit
to extend term one year, three years or deny

One or Two years: progress reports, one-day visit to
extend term up to three years or deny

Denial: reasons detailed in Visiting Committee report

© WASC ACS
32



Accreditation Term Factors:
VC Recommendation and Commission Action

To what extent is the school demonstrating quality student
achievement/improvement?

Effective

Somewhat effective

© WASC ACS
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Term Factors

Term based on a school demonstrating it has met the

following criteria and other factors...

N o R WDN

Institutional Mission and Schoolwide Learner
Outcomes

Organizational Infrastructure and School Leadership
Faculty and Staff

Curriculum

Instructional Program

Use of Assessment

Student Support Services

© WASC ACS
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additional Term Factors

13.

Resource Management
Community Connection

. Action Plan for Continual Improvement
. Involvement and collaboration of all stakeholders in

the self-study process

. Clarification of the institution’s purpose and

schoolwide learner outcomes

Assessment of the actual student program and its
impact on schoolwide learner outcomes

© WASC ACS
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Implement
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Self-Study = "<
Putting Together A Puzzle
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WASC POSTSECONDARY SELF-STUDY SCHOOL
REPORT LAYOUT

PREFACE

CHAPTER |

INSTITUTIONAL,
COMMUNITY,
STUDENT
CHARACTER-
ISTICS
— Brief summary of
programs offered
— Schoolwide
Learner Outcomes

|. Institutional 1. F It d
CHAPTER | CHAPTER Il Mission and et
Schoolwide
Learner
PROGRESS CRITERIA N S
REPORT

Il. Organizational
Infrastructure
and Leadership

IV. Curriculum

< CHAPTER IlI >
V. Instructional VII. Student IX. Community
Program Support Connection CHAPTER IV
Services
e
|
— SUMMARY GLOSSARY =
LIST OF ALL IEILJ
STRENGTHS o
VI. Use of VIIl. Resource X. Action Plan AND GROWTH <
Assessment Management for Continuing AREAS
AMEHEREIEY — ACTION PLAN
< CHAPTER 11l >
© WASC ACS
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Self-Study Report Format

= Template for self-study

http://www.acswasc.org)self-study/

= Graphic Self-study layout

http://www.acswasc.org)self-study/

© WASC ACS
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Task 1: Developing school profile

‘* Refine the institutional, community and
student characteristics

*+ Clarify the institution’s mission,
institution-wide student learning
outcomes

© WASC ACS
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Chapter I: Student/Community Profile

A. Institutional, community and student
characteristics.

v' disaggregated and interpreted student
achievement data (three years if possible)

B. Clarification of the institution’s mission, schoolwide
learner outcomes

C. Brief summary of programs offered

© WASC ACS
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Sample Data/Evidence

Institutional Characteristics

e List of campuses

e History of institution
e @Governance

e Type/number of postsecondary technical
educational programs

e Typical full-time student load
e Description of delivery systems for the instruction
e Major funding sources — average annual budget

© WASC ACS
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Sample Data/Evidence

Institutional Characteristics

e School staffing:
v’ Composition/ethnicity/attrition of all staff

v’ Qualifications/certification/credentialing for
assignments

v’ Full time/ part-time

v’ Permanent /tenured vs. temporary/special
contract, etc.

v Number of administrative, support, and
instructional staff

e Ongoing professional development

© WASC ACS
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Sample Data/Evidence

Community Characteristics

e Geographic area served by institution
e Important characteristics of population served

e Anticipated changes in size or characteristics of
population served

© WASC ACS
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Sample Data/Evidence

Student Achievement

List of pass rate for each program —
# passing divided by number completed

Job placement rates for career/ technical programs
placed divided by # graduates in each program

List of each site where 50% of credits for programs
can be completed and dates that sites began
operating — also list of the programs

List/description of added programs since last annual
report

© WASC ACS
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Sample Data/Evidence

additional Student Achievement

Programmatic Student Learning Outcomes (SLOs)

Percent of courses with SLOs

Percent of programs with SLOs

Percent of courses with ongoing assessment
Percent of programs with ongoing assessment

Percent of student and learning support activities
with SLOs identified

Percent of learning support activities with ongoing
assessment

© WASC ACS
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Sample Data/Evidence

additional Student Achievement

e Certificate program completion

o CASA test results (each level)
e CAHSEE

e Number of GED or diploma graduates
Additional Information

e Community interest classes

© WASC ACS
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Self-Check Questions:
Student/Community Profile-Characteristics

? Has the institution gathered and analyzed all
pertinent data in order to clarify the characteristics
and achievement of ALL the students?

? Has the leadership team produced a “user-friendly”
profile for all stakeholders?

? Have the staff members and other stakeholders
discussed the profile?

T
g © WASC ACS
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more Self-Check Questions:
Student/Community Profile-Characteristics

? Will the stakeholders use the profile to guide the
inquiry into the institution’s programs?

? Will the questions raised from the profile analysis be
integral to the work of the self-study groups?

? Will the profile be regularly updated and used by the
stakeholders as the institution focuses on student
achievement?

T
g © WASC ACS
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Reminder:

e |f institution consists of more than one campus,
address per locationaas

— History
— Staffing
— Program offerings

— Community information
— Student data, etc.

© WASC ACS
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= !/ Schoolwide Learner Outcome

An interdisciplinary statement about what
all students should know, understand and

be able to do by the time they complete the
planned program

Characteristics:

® Global

e |nterdisciplinary
e All Students

e Assessable

©WASP ACS
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Every student will be a lifelong learner

Each student may demonstrate this by:

e Taking Responsibility for Learning

e Learning through Research
e Reflecting and Evaluating

e Using Information and Communications Technology

© WASC ACS
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| Self-Check Questions:
Schoolwide Learner Outcomes

? Has the institution obtained input from all?

? Is there commitment to accomplishing the learner outcomes
from all stakeholders?

? To what extent has the institution involved staff in
discussion regarding the relationship of the schoolwide
learner outcomes to the programmatic learner outcomes?

? Is the institution beginning to discuss quality accomplishment

of the learner outcomes?
‘_-_‘

b
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Task 2: Progress Report

¢ Summarize progress on the schoolwide action plan that
integrated identified key issues since the previous full
self-study

© WASC ACS
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Chapter Il: Progress Report

Suggested Progress Report Format

e Significant developments

* Procedures for Action Plan implementation and
monitoring

e Progress on Action Plan sections (showing
integration of Critical Areas for Follow-up and any
midterm/revisit/ special visit recommendations)

e Additional comments on critical areas not in current
plan (may have already been a major focus or a
“just do it”)

© WASC ACS
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‘ Progress Report:
-~ Self-Check Questions

? Did the institution address each section of the action
plan?

? Did the institution show how all critical areas of
follow-up from the last full self-study were integrated
into the action plan?

? Does the report show how each section impacted
student accomplishment of one or more of the
schoolwide learner outcomes?

B=—2N
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Task 3: Criteria

Task 3:

¢ Based upon the institution’s mission, schoolwide
learner outcomes, and the WASC Postsecondary
Criteria:

— Analyze the quality of the school program.
— Synthesize and summarize the findings.

— Determine aligned strengths and key issues.

© WASC ACS
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The WASC Postsecondary Criteria

1.

0 0 N R WN

Institutional Mission and Schoolwide Learner
Outcomes

Organizational Infrastructure and School Leadership
Faculty and Staff

Curriculum

Instructional Program

Use of Assessment

Student Support Services

Resource Management

Community Connection

10. Action Plan for Continual Improvement

© WASC ACS
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Analysis of Data/Information about Student
Learning and Institutional Program/Operations

Observable evidence includes...

e analyzing results of what students are doing and
producing

e student interviews and observations

e hard data/information/documentation

e other interviews and observations

© WASC ACS
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Criterion 5: Instructional Program

>

The institutional staff uses research-based
instructional strategies and teaching methodologies
that engage students at high levels of learning and
allow them to achieve Schoolwide Learner Outcomes
and course objectives. Faculty members are given
ongoing training in various instructional strategies
that allows them to address the varied learning styles
of students in their classrooms.

© WASC ACS
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Criterion 5: Instructional Program

e Indicator 5.2 The institution uses delivery modes and
teaching methodologies that reflect the diverse needs
and learning styles of its students.

e Sample Discussion Question:

— To what extent have faculty members discussed the

relationship among teaching strategies,
methodologies, and student performance?

© WASC ACS
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Criterion 5: Suggested Evidence Sources
e Examination of student work
e Observations of students engaged in learning

e Student interviews and self-reflections about
learning

e Student data from profile

Postsecondary Accreditation Manual, p. 34
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| Task 3: Criteria Response

Based on the institution’s mission, schoolwide

learner outcomes and WASC Postsecondary

Criteria, did the institution....
\/analyze the quality of the instructional program?
\/synthesize and summarize the findings?

v determine aligned strengths and key issues?

B=—2N
g © WASC ACS
A :


http://www.google.com/imgres?imgurl=http://www.arrl.org/images/view/News/survey.jpg&imgrefurl=http://www.arrl.org/news/arrl-survey-underway&usg=__hPVD9UHP4B37q1NNPLB0NMKDenM=&h=300&w=400&sz=64&hl=en&start=12&zoom=1&tbnid=BVw4lzmOoFilHM:&tbnh=93&tbnw=124&ei=77xaTsmTFePZiAKh9fy7CQ&prev=/search?q=survey&hl=en&sa=G&gbv=2&tbm=isch&itbs=1

Self-Study Findings

Findings on Criteria and Supporting Evidence
Indicators

© WASC ACS
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Student Work Samples

* Typical work

* Single-day snapshot technique

* Same performance tasks or assignments

* Case studies or monitoring selected students
* Progress over time

* Targeting assignments




Roving Substitutes

Triads

Keeping a Teacher Journal
Shadowing Students
Walk-Throughs




Discussion... Since Spring

What data has been shared through analysis of the
student/community profile that gives insight to
accomplishing this schoolwide learner outcome and the
identified learning need(s) of the students served?

What has each Program learned about the students
served in relation to this schoolwide learner outcome and
the identified learning need(s) through

a) examining student work,
b) observing students working, and
c) interviewing students?

© WASC ACS
68



Discussion...
For Fall Home Group Work

= What additional student/community profile data is
available this fall that should be discussed by the
stakeholders?

= What data about student learning do we need to gather
and analyze this fall through

a) examining student work,
b) observing students working, and
c) interviewing students?

© WASC ACS
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WASC Self-Study Findings:
Impact of Program on Student Learning

‘ Findings and Supporting Evidence ‘

‘ Strengths and Key Issues ‘

Lead to...

Direct Alignment
with

Action Plans

O WASCTALS
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Self-Study: Schoolwide Action Plan

© WASC ACS
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Self-Study: Schoolwide Action Plan

S
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Ongoing School Improvement

Data analysis leads to
action which in turn leads
o-more data analysis.



Are
Student

Centered




