
WASC  
Revisit and Midterm Training 

Å  School Process 

Å  Visiting Committee Process 
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Workshop Goals 
 

ü ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻŎŜǎǎ ǎƛƴŎŜ 
the last full self-study/visit 

 

ü Roles/Responsibilities for the Midterm 
wŜǾƛŜǿ ƻǊ wŜǾƛǎƛǘ ŦƻǊ Χ 

V School  

V Visiting Committee 

 

ü Commission Action 
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WASC FOL Accreditation Cycle of Quality 
 

Assess 

Plan 

Implement 
 

Follow-
up 
 

Self-
Study 

 

 
Visit 

 

Reassess 
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 CDE: Single Plan for Student 
Achievement 
 

One Umbrella Plan 
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Suggested Components  
of Action Plan 

ω Statement of area for improvement, including growth 
targets 

ω Rationale for area based on self-study findings  

ω Link to one or more learner goals/ESLRs 

ω Ways of assessing progress, including student 
achievement of the critical academic needs, expected 
schoolwide learning results and academic standards 

ω Means to monitor and report progress 

 
 



© ACS WASC 

                     7 

  

Additional Suggested Components  
of Action Plan 

 

ω Whoôs responsible and involved 

ω Specific steps, including professional development 

ω Timeline 

ω Resources 
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Action Plan 
Components 

ω Area of Improvement 

ω Link to schoolwide learner 
outcomes 

ω Rationale 

ω Growth Targets 

ω Ways of assessing  student 
achievement 

ω Means of monitoring 

ω Specific tasks/actions 

ω Who is responsible /involved 

ω Timeline 

ω Resources 

 

 

 

 

ω School Goal 

ω Link to LEA goals 

 

ω Data used-who was involved 

ω Growth Targets 

ω Ways of measuring student 
achievement 

ω Evaluation of implementation 

ω Strategies/actions 

ω Personnel 

ω Start/Completion Date 

ω Funding Source/Amount 

 

 

SPSA Structure-CDE 
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How does the school ensure the plan  

will strengthen student achievement? 

 

Visualize what will be different for 

ǎǘǳŘŜƴǘǎΧΦ 

ïOne year from now? 

ïTwo years from now? 

ïThree years from now? 

 

Schoolwide Action Plan (CDEτSPSA) 
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WASC Six-Year Cycle of Quality  
A Focus on Student Learning 
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üMid-term Reviewsτ6R 

üThree-year Revisits 

üOther Revisits (after year one, two, four years) 

Reviews and Revisits 
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Revisit and Midterm Review: Purpose 

ω¢ƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘ ŀƴŘ Ǿƛǎƛǘ ǎƘŀƭƭ ŦƻŎǳǎ ƻƴ 
demonstrating that the school has: 

ïmade progress in addressing the critical areas for 
follow-up, especially through implementation of 
the schoolwide action plan. 

ïimproved student achievement relative to the 
schoolwide learner outcomes (ESLRs) and 
academic standards. 

ωThe Revisit results will determine the future 
accreditation status of the school. 

ωThe Midterm Review results will reaffirm 
accreditation and may require additional conditions. 
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Overview of Schoolôs Responsibilities 

üPrepare school report using the 
guidelines 
ÁWritten Progress Report 

ÁSent to Visiting Committee 4-5 weeks prior to 
midterm visit  

ÁProcedures can be found on the WASC website. 
 (www.acswasc.org) 

üCommunicate with chair 

üEstablish schedule for visit 
 

http://www.acswasc.org/
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Midterm Review/Revisit School Materials 

School materials can be found on the WASC website at the 
bottom of the School Materials pages: www.acswasc.org 
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School Progress Report Format 

Section I:  Student/Community Profile 

Á Updated Profile from Self-Study, including student 
demographic and achievement data for a 3 year period 
(see Task 1 of the Focus on Learning book) 

Á Include Summary of Data:  Implications and identified 
critical academic needs and important questions for 
staff discussion 
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School Progress Report Format (cont.) 

 Section II:  Significant Changes and/or Developments 
(since last full self-study) 

 Section III:  Ongoing School Improvement 

  /ƻƳƳŜƴǘǎ ƻƴΧ 

Á Engagement of all stakeholders in review of student 
achievement data and implementation/monitoring 
of the schoolwide action plan  

Á preparation of annual progress reports  
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School Progress Report Format (cont.) 

Section IV:  Schoolwide Action Plan Progress 

 /ƻƳƳŜƴǘǎ ƻƴΧ 

Á the accomplishment of each schoolwide action plan 
sectionτreference critical area(s) of follow-up 
addressed through each section 

Á evidence supporting how each area has impacted 
student achievement  

Á progress and supporting evidence on critical areas 
of follow-up not included in the plan 

 Appendix 

Á modified annual schoolwide action plans since prior 
full visit 
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Findings Supported by Analyzed Evidence 

How can the Leadership Team, Schoolwide Focus,  
Stakeholder or other Groups ensure that the progress 
report findings are supported by analyzed evidence?  
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Progress: Each Action Plan 
Section noting integrated 

Critical Areas for Follow-up* 

 
(*use asterisk to note which critical 

areas) 

 
  

Supporting 
Evidence 

{ŎƘƻƻƭΩǎ tǊƻƎǊŜǎǎ wŜǇƻǊǘΥ {ŜŎǘƛƻƴ L± 
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Observable Evidence 

 

ÁWhat the students are doing and producing 

ÁStudent interviews and observations 

ÁHard data and information 

ÁOther interviews, observations, etc. 

Includes analyzing results of: 
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Samples of Evidence for VC:  

ωFormative assessments and how teachers use them 

ωExamples of differentiation of instruction 

ωStaff development calendar 

ωStudent interviews 

ωMinutes from team meetings 

ωCampus overall impressionτconducive to learning 

ωStudent portfolios and work samplesτteacher 
reflection or student reflection  
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Critical Question 

How does the current school program impact student 
ƭŜŀǊƴƛƴƎΧ  
  
Åcritical academic needs 
Årelated schoolwide 
  learner outcomes 
Åacademic standards? 

http://www.google.com/imgres?imgurl=http://www.camelotrealtygroup.biz/value_added_services.jpg&imgrefurl=http://www.camelotrealtygroup.biz/value_added_services.htm&usg=__eHEl-qA-TfJUHedRZqKSXVGBCv4=&h=923&w=1062&sz=107&hl=en&start=21&zoom=1&tbnid=iXUzf_bAvjHz-M:&tbnh=130&tbnw=150&ei=c8RaTuClAtPXiAL-y7GzCQ&prev=/search?q=value+added&hl=en&sa=G&gbv=2&tbm=isch&itbs=1


© ACS WASC 

                     23 

  

Summary 
Conclusions  

Profile Data  

Criteria*  

(use as a 
reference)  

Professional 
Knowledge  

Student Work  
Students 
Working  

Documents  

Interviews & 
Surveys  
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