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Preface

I f educational organizations are to concentrate all their energies
and resources on successful student learmingplistic, honest
examination of the actual program for students is required.
Through the use of empowering criteria, new communication
patterns, evidence gathering techniques, and insight from fellow
educators, the appropriate accreditation processseave as a
vehicle to move school community members into meaningful
schoolwide improvement and accountability. The Accrediting
Commission for Schools, Western Association of Schools and
Colleges (WASC), utilizes a protocol for accrediting schools
entitled Focus on Leming aspart of a cycle of continuouschool
improvement.

The Focus on Learningprocess has been widely accepted

t hroughout t he WASC region as i ntegr a
educatiomd successful student learning. This has been

demonstrated through a variety Bécus on Learningadaptations

as WASC works jointly with numerous educational associations.

Public, independent and churollated private K12 and adult

school s valcue omlpe RoBus ansLearnimghat

can be Ainstitutionalizedo as the schoo
impact student learnin@.hese include: (1) the defining of quality

achievement okchoolwide learner outcomes or student learning

outcomesfor ewery student by all stakeholders; (2) schoolwide

interdisciplinary dialogue based on evidence gathering and

analysis about what students are doing and producing; and (3) the

development, implementation, and accomplishment of a

schoolwide action plan. Therefy all schools view th&ocus on

Learningprocess as a living document.
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The Big Picture

Focus on Learning: Overview

Background

The accreditation process for WASC resulted from intensive work of an advisory group
composed of representatives from the WAB@on. They synthesized the issues and
concerns from the WASC constituency with current thinking and reséassd

knowledge about teaching and learning. The basic concepts addressed in this process
focus upon student success in meetirggexpectedchmlwide learning resulter

schoolwide learner outcomes [i.e., what each student should know, understand and be
able to do upon exit (graduation) from the school, or by the time the student completes
the planned program]. They are:

1. How are the students d@nwith respect to thexpectedschoolwide learning
resuls or schoolwide learner outcomes and academic starflards

2. Is the school doing everything possible to support high achievement
of these results for all its students?

Focus on Learning and School Change

To ensure that the critical elements of school change were integralRodhe on
Learningdesign, the following specific features are included:

T The clarification of the school s purpo
schoolwide learner outcomegs fall studers
1 The involvement of the school community in sdiffected problensolving
1 The opportunity for the following:
- analysis of the actual program for students
- meaningful dialogue
- collaboration and shared decisioraking
1 The use of higlguality criteria to analyze the program for students
The development of a schoolwide action plan to support desired learning results

1 The opportunity for an outside perspective regarding the proposed changes
through the Visiting Committeeds dialog

1 The maitoring of progress in meeting or redefining goals and actions through
accreditation reviews and reports

=a
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Criteria

The criteria are researdiased guidelines of systemic school improvement that address
accreditationds cent radeartuneerseanding adits pucpbse.ol o p

The criteria were developed with the assistance of numerous practicing educational
leaders and theorists. The objective was to develop criteria that brought attention to
concepts and factors that differentiate betweféective and ineffective schools. Since
most formal education occurs in an institutional setting, factors that impact institutional
effectiveness were considered along with curriculum, instructional strategies and
assessment.

Specifically, inFocus on Leming, the schools will be assessed against categories of
criteria. These are:

1 Organization for Student Learning

1 Curriculum Instruction and Assessment

1 Support for Student Personal and Academic Growth
1 Resource Management and Development

1 The China ContextNCCT/WASC schools)

| mportance of Sc h cand Expected r p os e
Schoolwide Learning Results or Schoolwide
Learner Outcomes

An essential element of systemic school improvement is the collective vision or statement
of purpose on the part of the membershef $chool community: What should students

know and be able to do upon exit from the school? What does it mean to be an educated
person? What is the most effective preparation of students for the future?

The purpose provi des ulishingsxpdetedkchodlvgidef oundat i
learning resultor schoolwide learner outcomes. These state the global knowledge, skills,

and understanding students should possess upon exit from the school, or by the time the
student completes the planned program. Thénattnt of these schoolwide learner

outcomes drives the instructional program and the support operations of the school and
therefore is integral to theercucomesol 6s accr
complement the more specific curricular standards.

Importance of Evidence

Transl ati ng t he expeactbdosohboiwgle Ipatningoreswtschaolwitieo

learner outcome®r all students is a beginning. The s&tifidy phase of the accreditation

process revolves around andapth gathering of edence that will enable a school to

take an honest | ook at what is and isnb6t w
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schoolwide learner outcomes. This verification is key to learning about the actual
instruction experienced by students.

Observable evidendacludes analyzing the following:

1 what students are doing and producing (student work)
1 student interviews and observations

1 hard data and information, e.g., student indicators for attendance, special needs,
schoolwide performance

9 other interviews, obsenians, etc.

Accreditation Cycle

The accreditation process is a perpetual cycle of assessment, planning, implementing,
monitoring, and reassessment (stifdy, visit, and followup). During the year prior to

the visit, a school clarifies or redefines ith@olwide learner outcomes and begins the
formal selfstudy process that assesses the actual student program with respect to the
criteria. The selbtudy process culminates in the development of a-thodese-year
schoolwide action plan. The completetical report is sent to the Visitingog@mittee
members for careful study at least four to five weeks prior to their spring visit. Using the
results of the visit, the school modifies and implements its action plan in this ongoing
cycle of improvement. Annuiglthe school should do the following:

WASC Five or Six-Year Cycle for Schools

Past Cycled Year Six:Completion of SelStudy/Visit/Refinement of Strategic Plan
New Cycle:

Year One: Profile Update, Progress RepdrRefinement of Schoalide Action Plan
Year Two: Profile update, Progress Report, refinement of Setidel Action Plan

Year Three: Profile update, Miterm Progress Repashd TweDay Review),
Refinement of Schowlide Action Plan

Year Four: Profile Update, Progress RepdrRefinement of Schoalide Action Plan

Year Five:  Review of all profile data, Progress Report, Progress anadmnog
Analysis (beginning of next Se8tudy), revision oSchoolwide Action
Plan

Year Six Completion of SelStudy, including refinement of Scheatie Action
Plan, visit by WASC Teamevwision of Schoatide Action Plarafter Visit

* Schools may be on a fiwgear cycle irsomejoint WASC accreditatiorproceses(e.g.,the Council of International
Schools CIS), the Office for National Education Standards and Quality Assessment (ONE&Ghe
International Baccalaureate OrganisatiBi©D).
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Parameters for Analysis in Self-Study

The s c h-ctodyid gredisagetl dn five key components. Through the completion of
the accreditation process, the school will have accomplished:

1. the involvement and collaboration of stakeholders in thessedfy.

2. the clarificationofhe s c hool 0s sghootwpelsamengcondes t h e

3. the assessment of the actual student program and its impact on student learning
with respect to the criteria and the schoolw&srneroutcomes

4. the development of a schoolwide action plan thaphaties subject area/program
and support plans to address identified growth needs.

5. the development and implementation of an accountability system for monitoring
the accomplishment of the action plan.

Flexibility

As long as the school adheres to the paramébde analysis, there is flexibility in the
selfstudy process. For your assistance a model is provided. If the school modifies the
model to accommodate a particular school community, it should explain how the
previously listed parameters have been met.

Model Self-Study Process

The committee structure should provide a vehicle for the school and community members
to examine the program for students collaboratively. After gathering of evidence,
including the examination of student work from their respe@ieas of expertise, the

various Subject Area/Support Committees contribute much of the information for these
interdisciplinary group discussions. The resulting schoolwide action plan reflects the
analyses by all school and community stakeholders.

The taskof the selfstudy focus on evaluating the school against the criteria and
assessing the degree to which all students are achieving the schoolwide learner outcomes.
These steps are given below:

Task I Refine the student and community profile.

Responsibl&€ommittees: Student/Community Profile Committee
Leadership Team

Task 2  Clarify the school's purpose and #gected schoolwide learning resudts
schoolwide learner outcomes.
Responsible Committee: Leadership Team

Task3: Summarize progress on schoolwide action plan that integrated identified
critical areas for followup since previous full seltudy.
Responsible Committee: Leadership Team
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Task 4  Using the WASC Criteria, the schoolwide learner outcomes (including the
identified critical academic needs

U Analyze the quality of the school program
U Synthesize and summarize the findings

U Determine aligned strengths agiebwth needs

Responsible Committees: Schoolwide Focus Groups and Home
Groups

Task 5. Revise or creata comprehensive action plan that will drive achievement of
theexpected schoolwide learningsultsor schoolwide learner outcomes.

Establish an ongoing followp process to monitor implementation and
accomplishment of the schoolwide action plan.

Respmsible Committee: Leadership Team

Visit

After careful study of the School Report, a Visiting Committee composed of fellow
educators spendsur and onehalf days at the school. The purpose of the visit is to
provide an outside perspective from educators ate thoroughly familiar with the
criteria used by the school.

The Visiting Committee gives insight to the school through dialogue with the Schoolwide
Focus Groups and the Stakeholder/Program Committddeme Groupsibout the self

study findings and bits own gathering of evidence and analysis of student work. In
collaboration the Visiting Committee and the Leadership Team/Schoolwide Focus
Groups compare findings. The resulting discussion and written results assist the school in
refining the schoolwidaction plan with respect to the criteria and the schoolleiaaer
outcomes

Accreditation Term Factors

The Accrediting Commission for Schools grants accreditation based on the findings of
the Visiting Committee. Accreditation factors have been develbpdélde Commission

that reflect the overall aspects of the ongoing school improvement process or
accreditation. These factors have incorporated the five parameters of analysis in the self
study process, the WASC criteria organized by categories, and imipemahases

already pesent within the WASC criteridhese factors are the following:

1. Involvement and collaboration of stakeholders in theselly that accomplishes the
five parameters of the sedfudy.

2. The defining of t he helwiledearhed autcgmasrapdo se t hr o
academic standards.
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3. The use of a professionally acceptable assessment process to collect, disaggregate,
and analyze student performance data.

4. The acceptable progress by all students toward clearly defined schoolwide learner
outcomes, academic standards, and other institutional and/or governing authority
expectations.

5. An Organization for Student Learnirtgat supports high achievement for all
students.

6. Curriculum, Instruction, and Assessmémdt supports high achievement far al
students.

7. Support for Student Personal and Academic Grdiwih supports high achievement
for all students.

8. Resource Management and Developntleait supports high achievement for all
students.

9. The China Contexhat supports high achievement for all not$ (for schools
conducting a NCCT/WASC seéitudy only).

10.The alignmentofalong ange school wi de action plan to
need to support high achievement of all students.

11.The capacity to monitor and implement the schoolwide agtiam.

12.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all students and drive school improvement.

Follow-up

Subsequent to the visit, the school refines and implements the action plan. The
Leadership Team wiltoordinate this implementation, annual review of progress, and the
refinement of the "next steps"” in meeting the goals. All follgwis done with respect to
evidence that students are accomplishing the established schoolwide learner outcomes.
The governig authority is involved in the ongoing improvement process to ensure that
the followup process is integral to planning and goal settisgentially, every year
between intervening seditudies, the school does the following to ensure an ongoing
Anonlymern | ati ngd process.

1 An annual progress report noting accomplishments and impact on student learning
1 An updated student/community profile
1 Refinement of the Schoolwide Action Plan, as needed
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Focus on Learning:
WASC Schoolwide Criteria

A. Organization for Student Learning

School Purpose

1. The school has established a clear statement of purpose that reflects the beliefs

and philosophy of the institution. The purpose is defined further by adopted
expected schoolwide learning resulist{oolwideearneroutcomeg that form
the basis of the educational program for every student.

Governance

2. The governing authority (a) adopts policies which are consistent with the

school purpose and support the achievement aéxpected schoolwide
learning resultsgchoolwde learneoutcome¥for the school, (b) delegates
implementation of these policies to the professional staff anddnjtors
results.

School Leadership

3. The school leadership (1) makes decisions to facilitate actions that focus the

Staff

4.

energies of the schbon student achievement of teepected schoolwide
learning resultsgchoolwide learnesutcomesy, (2) empowers the staff and
(3) encourages commitment, participation and shared accountability for
student learning.

The school leadership and $tafe qualified for their assigned

School Environment

5.

responsibilities, are committed to the
professional development that promotes student learning.

The school has a safe, healthy, nurturing environment thattsettee

school 6s purpose and is characterized

professionalism, support, and high expectations for each student.

Reporting Student Progress

6.

The school leadership and staff regularly assess student progress towar
accomplishing thexpected schoolwide learning resultsi{oolwide learner
outcome¥and report student progress to the rest of the school community.
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School Improvement Process

7. The school leadership facilitates school improvement which (a) is driven b
plans of action that will enhance quality learning for all students, (b) has
school community support and involvement,€ffectively guides the work of
the school, and (d) provides for accountability through monitoring of the
schoolwide action plan.

B. Curriculum , Instruction, and Assessment

What Students Learn

1. The school provides a challenging, coherent and relevant curriculum for each
student that fulfills the school s pur
theexpected schoolwide learningsults §choolwide learnesutcome$
through successful completion of any course of study offered.

How Students Learn

2. The professional staff (a) uses reseatmdsed knowledge about teaching and
learning, and (b) designs and implements a variety ofitggexperiences
that actively engage students at a high level of learning consistent with the
school 6s gxpectgu schoelwidenedrning resuisi{oolwide
learneroutcomes

How Assessment is Used

3. Teacher and student uses of assessment ateefregnd integrated into the
teaching/learning process. The assessment results are the basis for (a)
measurement of each eséctedsehodiwide legoning gr e s s
results échoolwide learner outcomegb) regular evaluation and
improvement oturriculum and instruction, and (a)location of resources.

C. Support for Student Personal and Academic Growth
Student Connectedness

1. Students are connected to a system of support services, activities and
opportunities at the school and within the coamity that meet the challenges
of the curricular and courricular program in order to achieve #»pected
schoolwide learning results¢hoolwide learneputcomes
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Parent/Community Involvement

2. The school leadership employs a wide range of strategessure that
parent al and community involvement is
support system for students.

Resource Management and Development
Resources

1. The resources available to the school are sufficient to sustain the school
progamad are effectively used to carry c
achievement of thexpected schoolwide learning resutsi{oolwide learner
outcomes

Resource Planning

2. The governing authority and the school leadership execute responsible
resourceplanning for the future.

The China Context (for NCCT/WASC Schools only)
1. Local cultures are incorporated into the curriculum in appropriate ways.

2. The governing body and the school management comply with all applicable
statutes, government laws, and riegjons.

3. The management of the school ds finance
accordance with the standards which operate in China and shall be consistent
with best practices in international schools.

4. The governing body and the school managerasnfamiliar with Chinese
laws and regulations related to the rights and obligations of the employees and
comply with those laws and regulations.

5. The school shall actively promote intercultural and international awareness.
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Key Terminology

To ensure commounderstanding of the terms, which are used in the criteria and the
Focus on Learningrocess, the following definitions are provided and will be operational
for Focus on Learning

Accreditation:
A process of ongoing school improvement that examines splécs of the school
program and operations in relation to the impacthaquality student learningA
school conductsetf-study that serves as the basis for a review by a visiting committee of
professional educators who assist the school in asséssing s chool 6s ef fect
school 6s program and operations and its i
assessed on the degree to whigh school is meeting the WASGiteria and related
accreditation factors that emphasize the keysellyoutcomes and important aspects of
the ongoing school improvement process.

Action Plan:
A school s step by step process that det ai
can address a school 6s i1 dentified growth n

All Students:
A referenceo the belief that all students can learn at high levels and should have
sufficient support to enable them to achievedtigoolwide learnesutcomesEvery
student enrolledni the school, regardless of gapulation or unique characteristics, is
included.

Challenging Relevant Curriculum:
A demanding curriculum based on themes and concepts that encourages the student to
achieve at high |l evels, to use fAhigher ord
knowledge.

Coherent Curriculum:
A curriculum thais viewed as a broadly conceived concept and makes sense as a whole
with subparts unified, connected and integrated.

Competency:
A performance objective.

Course Competencies/Subject Area Results:
Established goals, objectives and expectations for whaéests are to know and be able
to do upon the completion of a class, course or sequence of courses within a subject area
or program. These results are aligned hignexpectedschoolwiddearning results
(schoolwiddearneroutcome(a n d A e n a b to erogressttowalrdeancorsplishing
these results.

Current Educational Research and Thinking:
Research and related discourse and publications on education and learning. Examples
include: the work of such authors as Richard Elmore, Doug Reeves, Grant Wiggins,

11



Focus on Learning: The Accreditation Manual

McTighe, Michael Fullan, Robert Marzano, Lauren Resnick and Richard Sagor; work
and publications on state, national, and subject area standards; and government, business
and industry research.

Diverse Population:
The variety of supopulations in thechool, populations defined by ethnicity, gender,
religious affiliations/beliefs, ability levels, soeazonomic status, etc.

Expected Schoolwide Learning Resulbr Schoolwide Learner Outcome
What each student should know, understand and be able to Wexip¢e.g., graduation)
from the school, or by the time the student completes the planned program. These
learning results are collaboratively developed and represent the focus of the entire school
community.

NCCT:
National Center for School Textbook a@drriculum Development, a negovernmental
agency affiliated to the Ministry of Education of China, authorized by the Chinese
Ministry of Education to provide Chinese accreditation to Schools for Children of
Foreign Nationals (international schools) in i

Portfolio:
A collection of representative student work.

Purpose:
A clarification of the beliefsvision, and mission helby members of the school
community about what the school can do for students with respect to knowledge, skills,
and understandirsgthrough the school program.

School Community:
The school community includes (1) local business and industry, educational institutions,
agencies, and service organizations; (2) parents, students, school board; and (3) all
employees.

Schoolwide Action Plan
The overall improvement strategies as a result of thesgealfy process.

Special Needs:
Students who need additional physical and/or mental support services to accomplish the
expected schoolwide learning resiiishoolwide learner outcomess) their maimum
potential.

Subject Area:
A specific body of information or knowledge; a discipline.

Self-Study Coordinator (SC):
The facilitator/ |l eader of the school s ac
school leadership.

12
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Focus on Learning Process

&1 Student Learning %%
of \

Schoolwide Learner Qutcomes

Follow-up C Visit C Self-Study
4 Refinement, implementation, 4 Ir_ls_ight and pe_rspective of_ 4 Development and_ analys_is of
and monitoring of schoolwide visiting committee regardlqg student/community profile
action plan student program ar_1d I_earnlng _
based on WASC criteria and 4 Development refinement or
schoolwide learner outcomes clarification of schoolwide

4 Analysis of evidence on

) learner outcomes
student achievement of

established schoolwide learner 4 Review of progress on school
outcomes improvement
4 Refinement of next steps 4 Analysis of observable

evidence about the quality of
school program for every

student based on criteria and
schoolwide learner outcomes

4 Development of a schoolwide
action plan and follow-up
process

*  Observable evidence inaes analyzing results of what students are doing and producing; student interviews and observations; hard data amut infloemiatierviews,
observations, etc.

13
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Self-Study Coordinator Guidelines
Getting Started: School Year Prior to Year of Self-Study/Visit, September-June

____1. Chief Administrator/SelStudy Coordinator (SC) participate in training

____ 2. Chief Administrator and SC establish (1) a general calendar for the majstusbif
events and (2) a more detaileahéline of specific committee meetings and tasks to be
accomplished

The selfstudy coordinator works backwards from the datihefvisit, allowing at least
4to 5 weeks for the Visiting Committee to study the school report.

3. Chief Administrator and SC estah support mechanisms

Working with the SC, the chief administrator ensures there are support mechanisms, such
as governing authority and district understanding and assistance, professional time for
staff members, financial resources and clerical/techhala.

4. SC orients staff and other school community member groups
This orientation should include:

a. An explanation of the WASC accreditation process and its benefits to the
school community

b. An overview of thé=ocus on Learningelf-study process
c. The natureand purpose of the visit
d. Accreditation ternfactors

e. The importance of the ongoing improvement process for successful student
learning

5. SC and chief administrator appoint chairs for all committees

The committees for the model sstiudy process include: Smbiwide Focus Groups,
Student/Community Profile Committee, Student/Parent Groups, Subject Area/Program
Committees, Support Staff Groups. The Leadership Team is composed of the Schoolwide
Focus Group chairs, the SC, the chief administrator and other siefeetebers.
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6. SC prepares sefitudy packets

Suggested information for the ssludy packets include: the overview, general and
specific timeline, committee structure and membership, summary of productst(sigif
report format), selbtudy steps, and altiteriaindicators,suggested areas to analyaad
sample promptsAdd to the packets after their development or refinement, the
student/community profile and te&pected schoolwide learning resylshoolwide
learner outcomes)

7. SC trains Leadership &en and chairs of all committees
Training should emphasize:

a. A review of the basic purpose of the s#ifidy, visit, and followup: a staff
development/school improvement process

b. The parameters of the satfudy
c. The importance of verification: idepth gatkring of evidence
d. Thefive steps of the modelsedft udy or the school s modi fi

e. The extreme importance of all committee members understanding the use of the
assigned criteria, suggested areas to analyze amsdlibelwide learnesutcomesn
the acceditation process.

f. The key connection between the conversations and data gathered by the Home
Groups and the evidence needed in the response to the andigsaors,suggested
areas to analyzend sample prompbs/ the Schoolwide Focus Groups

g. The roleof the chairs as:

(1) Trainers of committee members in the use of critedacators,suggested
areas to analyzend sample prompts

(2) Coordinators for gathering of information/data that needs to be examined and
analyzed in comparison to the criteria @etiodwide learnerutcomes

(3) Group facilitators of committee discussions and syntheses based on criteria
andschoolwide learnesutcomes

h. The essential participation in regular meetings to review progress of tretusbif

8. SC coordinates the formations of the epittees

18
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9. SC coordinates the availability of pertinent information for-selfly

This information will be used by the Student/Community Profile Committee, the
Schoolwide Focus Groups and the Home Groups. (See Task 1)

Subject area/program staff members willize curricular references, which can be
obtained from a variety of sources.

A Few Notes

Taking Those First Steps: School Year Prior to Year of Self-Study/Visit,
Septemberi January

Task 1

V Student and Parent Committees administer surveys or conduct interviews,
share results with Student/Community Profile Committee

The school is not required to conduct student/parent surveys for tretusiif
process; data may be gathered through other means, e.g., interviews. The school
will be expected to explain howe information was gathered.

Creating the Whole: School Year prior to and year of Self-Study/Visit,
Februaryi January

Tasks 4i 5

V Chief administrator and SC serve as a continual resource to Schoolwide
Focus Groups and Home Groups. Chief administrator and SC meet regularly
with the Leadership Team

Throughout the Selftudy, the SC helps the committees understand the process, &
in arrangements for collecting information, and helps with any difficulties. Essentid
the SC is a leader, coordinator, faeaildr, and troubleshooter.
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___10.SCsubmits the selfstudy report after final Leadership Team review.

SC arranges for the printing of an adequate number of copies and distributes them to the
following people/organizations:

a. The Visiting Committee members

b. One copyof the report on the following forms of medial® in. floppy disk, CD, or
DVD (reference and support materials are not required) to

Accrediting Commission for Schools
533 Airport Boulevard, Suite 200
Burlingame, CA 94010

c. Copies for staff members andembers of the school community

20
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Timeline: Flow of Activities

Year Prior to Self-Study
Septemberi January Activities

1 Participation in
training/orientations

1 Development of
Student/Canmunity Profile

9 Clarification ofschoolwide
learner outcomes

1 Review of progress from las
full self-studyand
subsequent reports and
revisits/reviews

1 Understanding use of WAS(
criteria

Year Prior to and Year of
Self-Study
Februaryi January Activities

9 Student Programs: What
should ke, what exists

9 Data gathering based on
WASC criteria

1 Synthesis of all
information/evidence.
Determination of growth
needs

91 Creation of a schoolwide
action plan using Schoolwid
Focus Group findings

9 Assurance of schoolwide
consensuanddevelopment

of action steps to support th

plan
9 Establishment of followp
process
Marchi Ongoing Activities
1 The visit

1 Implementatiorand
monitoring of schoolwide

action plan and its impact or

student learning

Players

Principal/SC/Staff anather
School Community Members
Student Profile Committee

Leadership Team

Staff andother Stakeholders

Schoolwide Focus Groups

Players

Home Groups

Home Groups

Schoolwide Focus Group

Leadership Team

School Committee

Leadership Team

Players

School/Visiting Committee

School

21

Product

None

Summary Support
Data

List & process
description

Summary of progress
on action plan, areas
of follow-up

None

Product

Notes/evidence for
selfstudy use

Notes/evidence for
Focus Groups

Summary, evidence

Written plan

Support steps

Description

Product
VC Report

Ongoing reporting of progress
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MAKEUP

Home Groups:

Can be organized by subject, by program,
grade levels, or other criterion.

Schoolwide Interdisciplinary
Focus Groups:

Constituencies that should serve on focus
groups: students, all administrators and
instructions and support staff, parents,
community/business, district or corporate
leadership.

Leadership Team:

Chair of each Focus Group, principal, self-
study coordinator, and other members of
school community.

O, O

HOME GROUPS

®,
O

O

SCHOOLWIDE
LEADERSHIP
TEAM

22

FOCUS
\ GROUPS

TASKS

Home Groups:

Program analysis, evidence collection, and
assessment, based on schoolwide learner
outcomes and criteria. Findings shared
with focus groups.

Focus Groups:

Synthesize findings from home groups,
based on schoolwide learner outcomes
and criteria, identify growth areas, validate
through home groups.

Leadership Team:

Facilitate the clarification of schoolwide

learner outcomes and development of a
schoolwide action plan, based on focus

group findings supported by observable
evidence.
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School Committees

U Addresses Self-Study Parameter #1: The involvement and collaboration of
stakeholders in the self-study.

A typical committee structure includes three types: home groups, interdisciplinary focus groups,
andthe leadership team. Each level of responsibility serves a different function. Home groups
engage all staff within their local communities of interest or responsibility. Focus groups create
teams incorporating representatives from all the home groupgxamine criteria and

schoolwide learnesutcomedrom an interdisciplinary perspective; and the Leadership Team
coordinates the entire process and synthesizes focus group findings into a workable schoolwide
action plan.

Leadership Team
Leadership Team Tasls:

1 Facilitate entire selétudy process

1 Facilitate completion of Progress Report on action plaredast full seKstudy
(Chapterll)

1 Guide school through development and refinemestbbolwide learnesutcomes
(Chapter II)

1 Create a schoolwide actiguan for identified growth areas using findings of Schoolwide
Focus Groups (Chapter V)

1 Obtain feedback from Focus Groups and Home Groups and gain consensus regarding the
schoolwide action plan (Chapter V)

1 Coordinate the followup process to monitor the plementation and the accomplishment
of the schoolwide action plan (Chapter V)

Student/Community Profile Committee

The Student/Community Profile Committee is typically made up of one or more administrators,
certified staff members, students, community meamsbe parents where applicable, and

sometimes a central office representative. They undertake to create the first concrete product of
the selfstudy process: the profile of the school and its community, which provides context to the
rest of the selstudy.Members of this committee will also serve on the other school committees
as the selbtudy proceeds.

Student/Community Profile Committee Tasks:

1 Select, gather, and analyze all pertinent data that is relevant to the success of students in
the school.

1 Draftthe student/community profile, including student achievement data, important
sociceconomic and demographic data and perception data. Analyze the data.

1 Validate through communication with all staff and prepare a summary that includes
appropriate chartsrgphs and tables.
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Home Groups

Home groups can be organized by subject, by site, by program or employee job type, or
according to other criteria. However they are constructed, home groups provide much of the core
evidence collection and evaluation work npehich the selstudy process is based.

Subject Area or Program Group Tasks:

Study and understaribe student/community profile

Participate in the developmentsifhoolwide learnesutcomes

Understand concepts of WASC criteria related to student learning

Gather and analyze the evidence to demonsttated e nt per f or neance wi t |
program or curricular area in relation to schoolwide leaontcomescurricular program

standards, and WASC criteria

1 Provide results of this analysis to Focus Groups

1 Provide feedback to Leadership Team on the schoolwide action plan based on Focus

Group findings and growth areas

T
)l
T
)l

Support Staff Group Tasks:

Study and undstand the student/community profile

Participate in the developmentsifhoolwide learneputcomes

Understad concepts of WASC criteria related to student learning

Gather and analyze evidence to demonstrate how support services (1) contribute to
student performance in relationgohoolwide learnesutcomes(2) meet program or

service standards for various soppareas, and (3) meet the WASC criteria

1 Provide results of analysis to Focus Groups

1 Provide feedback to Leadership Team on schoolwide action plan based on Focus Group
findings and growth areas

= =4 -4

Parent/Community Group Tasks:

1 Contribute to development ofdlstudenttommunity profile

1 Study and undstand the student/community profile

1 Participate in the development of schoolwideneaoutcomes

1 Understand concepts of WASC criteria related to student learning

1 Gather and analyze evidence which illustrates faocommunity perspective how well
school programs and services contribute to student performance in relsahotdwvide
learneroutcomescurrent and emerging community needs, and the WASC criteria
Provide results of analysis to Focus Groups

Provide feeback to Leadership Team on schoolwide action plan based on Focus Group
findings and growth needs

= =

Student Group Tasks:

1 Contribute to development of the student profile
i Study and undstand the student/community profile
1 Participate in the developmentsidftoolwide learneputcomes
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Understand concepts of WASC criteria related to student learning

Gather and analyze evidence which illustrates from a student perspective how well school
programs and services contribute to student performance in relaondolvide learner
outcomescurrent and emerging student needs, and the WASC criteria

Provide results of analysis to Focus Groups

Provide feedback to Leadership Team on schoolwide action plan based on Focus Group
findings and growth areas

= =4

E =

Focus Groups

A Focus Goup is composed of certified staff members representing all the home groups, and
other stakeholders; the suggested size of a grawelse to fifteen Focus groups are

schoolwide and interdisciplinary. There will usually be one focus group for ealcé ofiteria
categories (Quanization for Student Learning; Curriculumstruction and Assessment;

Support for Student Persdreand Academic GrowtlResarce Management and Development;
and the China Context [NCCT/WASC schools only]). Focus groups syzetee findings from
the home groups in terms of the WASC criteria and the schooleadeeroutcomes

Every certified staff member is expected to serve on both a home group and a focus group; the

ideal is for all other support staff and representatfesher stakeholders to do likewise.

However, in some situations, the membership of focus groups may not all be inclusive. Large
schools may have more than one focus group for each category, while smaller schools may find
that using a NnGbmmi tbewoonk whehWhIl |l categori e

Focus Group Tasks:

1 Obtain ongoing feedback from Home Groups throughout process of Focus Group
synthesis.

1 With respect to each WASC criterion, examine and analyze the data from the Home

Groups abouttadent learning in relation to tlsehoolwide learnesutcomesand current

program standards. This analysis should be organized by WASC criteria and cut across

curricular, role, and program boundaries.

|l dentify the school ds growth needs.

If more than one écus Group is examining the same criterion, integrate their findings,

supporting evidence, and growth areas into the finalssetfy report.

Obtain feedback from Home Groups on the growth areas with respectthti@wide

learner outcomes.

Synthesizdindings and supporting evidence, and identify growth areas for each of the

WASC criteria (37 pageer criterion Chapter 1V).

Have available for the Visiting Team evidence for review that has been examined by the

school 6s Home and Focus Groups.

= == =_ A"
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Summary of Products: Focus on Learning Report Format
Title Page/Table of Contents

Preface
Explanation of the school sedtudy process used to accomplish the parameters of the
selfstudy, i.e., any modifications from the model s#lidy process.

Chapter I: Student/Community Profile and Supporting Data

A. Student/Community Profilthat includes findings, appropriate charts, tables,
graphs (at least three years of data, if possible)
B. Overall Summary from Analysis of Profile Data

a. Implications, interpretations, trengstterns

b. Identified critical academic needs

c. Important questions (3) raised by the analysis of the student performance,
demographic, and perception data (Theséhbeilused by the Home and
FocusGroups.)

Chapter Il: School Purpose and Schoolwide Learner Outcomes
A.St atement of the school s purpose (e.

B. List of the schoolwide learner outcomes axglanation othe processisedto
determine these.

Chapter Illl: Progress Report

T Summary of progress on teehoolwideaction plan that incorporated all critical areas
of follow-up from the last full study

Chapter IV: Self-Study Findings
For thecriteriacategories, prepare @ Bpage summary of the findings for each criterion
in the categories. Include the following: ¢he findngs based on the concepts of each
criterion in the category; (2) the evidence that supports these findings, and (3) the
identification of strengths and growth needs (prioritized).

A. Organization for Student Learning
School Purpose

Governance

School Leadersh

Staff

School Environment
Reporting Student Progress

. School Improvement Process
Strengths
Growth Areas

NookrwhE
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Curriculum Instruction and Assessment
1. What Students Learn

2. How Students Learn
3. How Assessment is Used
Strengths

Growth Areas

Support for Student Persairand Academic Growth

1. Student Connectedness
2. Parent/Community Involvement
Strengths

Growth Areas

Resource Management and Development

1. Resources
2. Resource Planning
Strengths

Growth Areas

The China Corxt (if conducting a NCCT/WASC Se8tudy)

1. Descriptive Qustions
2. Findings with Supporting Evidence
Strengths

Growth Areas

Chapter V: Schoolwide Action Plan

A.

C.
Appendix

The schoolwide action plan.

For each action plan section include

- statement of area for improvement (goal)

- rationale for area based on sstifidy findings

- one or more schoolwide learnentcomesaddressed

- ways of assessing progress, including student achievement of the learning
results (and curricular standards)

- specific steps, including professional development

- timeline (month, year)

- person(s) responsibldd€signate by asterisk) and involved resources

- means to monitor and report progress to all members

Specific strategies to be used by all the staff within each subject area/support
program in order to accomplish the sections of the schoolwide action plan, if
needed. (Noteonly if different from the schoolwide stéps

Descriptionoft he s c h o-appfsessf ol | ow

Results of questionnairgsterviews, andgupport material.
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Analysis of
Learning

Latest A
Research in
Education

. Organization for
Student Learning

B. Curriculum, Improved
Instruction, and Stude_nt
Assessment Learning

Schoolwide
Learner
Outcomes C. Support for
Student/ Student Personal
Community and Academic
Profile Growth

School
National Improvement
Education and D. Resource

Local Strategic Progress on Action Management and
Goals Plan and Previous Development Schoolwide

Visiting Committee Action

Recommendations E. China Context (for Plan

NCCT/WASC

Parameters for the Improvement Process

1 w2 - 3 - s o 5

Involvement Clarification of ScAssessménsof Program Schoolwide Action Development and

Collaboration Purpose and Schoolwide Learner and Impact with Respect Plan and Integrated Implementation of

of School Outcomes to Criteria Subject Accountability System

Community Area/Program and for the Schoolwide
Support Plans Action Plans
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WASC Focus on Learning
Self-Study Self -Check Questions

1. The involvement and collaboration of stakeholders in the self-study

School Committees

Is the leadership team representative of the school community?

Is the suggested FOL committee structure being adapted to build upon and strengthen
the school 6s rcfar schoelwide caommgnecationz at i o

Are all certified staff serving on two grouggsa Home Group and a Focus Group?

Has the school reflected upon the type of committee organization that will be most
effective in the implementation of the schoolwide action plaar example, should

the school maintain the focus groups after the visit to oversee action plan sections?

Student/Community Profile (FOL, Task 1)

1 Has the school community gathered and analyzed all pertinent data in order to clarify
the characteristics drachievement of ALL the students?
T Has the | eadership team of¥ff rpremfdillyed cpononiiit
all stakeholder?
Have the certified staff members and other stakeholders discussed the profile?
Will the stakeholders use the profilegoide the inquiry into the school programs?
Will the questions raised from the profile analysgsintegral to the work of the
Homeand Schoolwide Focusr@ups?
1 Will the profile be regularly updated and used by the stakeholders as the school
focuses on sident achievement

1
il

il
1

= =4 A

Progress Report (FOL, Task 3)

1 Did the school address each section of the action plan?

1 Did the school show how all critical areas of folloyy from the last full sel§tudy
were integrated into the action plan?

1 Does the report show howdakasection impacted student accomplishment of one or
more of the schoolwide learner outcomes?

2. The clarificat i guarposdand skchoolwideHearadr 6uscomes.

Schoolwide Learner Outcomes (FOL, Task 2)

1 Has the school obtained input from all mensbefrthe school community?

T I's there commitment to accomplishing the
learner outcomes from all certified staff, all students and other stakeholder groups?

1 To what extent has the school developed measurable indicatbessufitoolwide
learner outcomes and defined their quality accomplishment?

1 Is the school beginning to discuss quality accomplishment of the schoolwide learner
outcomes, as well as the curricular content and performance standards?

33



Focus on Learning: The Accreditation Manual

3. The assessment of the actual student program and its impact on student
learning with respect to the criteria and the schoolwide learner outcomes.

Assessment of Program for Students (FOL, Task 4)

1 Are all subject areas comparing themselves to appropriate curricular references and
current educational thinking?

1 Are the scholwide learner outcomes and higluality curricular standards driving the
school program?

1 Are learning opportunities being provided in order for all students to meet the
schoolwide learner outcomes through the implemien of the curricular standards
and other aspects of the school program?

T Through the analysis of representative st
working, is there evidence of quality accomplishment of the schoolwide learner
outcomes for all saents?

1 Have the groups discussed student achievement in relation to the WASC criteria and
the school 6s operation?

1 Was the analysis of the school program done in relation to the concepts of the criteria,

the accomplishment of the schoolwide learner outcoares curricular standards?

Was the accuracy of the findings discussed?

Did discussion occur about how the findings relate to supporting the learning needs of

all students?

E ]

4. The development of a schoolwide action plan that integrates subject
area/program and support plans to address identified growth needs.

5. The development and implementation of an accountability system for
monitoring the accomplishment of the action plan.

Development of Schoolwide Action Plan and Follow-up Process
(FOL, Task 5)

1 Are the acton plan sections addressing the major identidieshs for improvement

and the Visitng@ mmi t t eeds <cri tupcal areas for foll
1 Will the action plan sections enhance the learning of all students as identified in the
student/community profile?
Are the scbolwide learner outcomes being addressed through the action plan?
Has the school integrated other initiatiyv
plan?
1 Is the action plan feasible and realistic? Are resources considered for each action plan
section?
Do the ways of assessing progress include the analysis of student learning?
Is there sufficient schoolwide commitment to the action plan?
Is there a sound followp process that will be used to monitor the accomplishment of
the action plan?

== =4

= =4 =4
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Task 1: Refine the student/community p rofile

U Addresses Selstudy Parameter #1: The involvement and collaboration of stakeholders in
the selfstudy.

The student/community profile or school portfolio is a summary of demographic, achievement,
perception and other dataat will answer questions such as: What are the characteristics of the
community served by the schodi?hat are their needs in relation to education and employment?

Who are the students? tare the students performingfirough this profile the school cihes

its identity, purpose and documents the clien
piece in the subsequent analytical work based on the WASC criteria in which the school

evaluates the existing program to determine its effectivenespporting highquality student

learning.

Players

Student/Community Profile Committee

Procedures

1. Select all pertinent data that is relevant to the success of students in your school.
(Suggested categories of information are listed in this task).
Gather andnalyze the data.
3. Draft succinct narrative descriptions that profile the students and community served by
the schoolThis narrative should include important seelmonomic and demographic
data about the students and community, a specific summary ofitcstuident
performance and any identified trends that have impactesthoml.
Disseminate the draft to all staff, make modifications.
5. Prepare final summary profile.
- Include inthe SelfStudy Report along with supporting charts, graphs and data.
- Disseminge to all staff.

N

»

Product

Self-Study Report, Chapter I:
A. Student/Community Profilthat includes findings, appropriate charts, tables, graphs (at
least three years of data, if possible)
B. Overall Summary from Analysis of Profile Data
a. Implications, interpretains, trends, patterns
b. Identified critical academic needs and show relationship to the schoolwide
learner outcomes or expected schoolwide learning results
c. Important questions (3) raised by the analysis of the student performance,
demographic, and perdigm data (These will be used by the Home and Focus
Groups.)

Appendix: Include additional pertinent information suchmase specific
results from the questionnairésterviews or achievement data
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Categories of Information for Profile Development
I SchoolCommunity

School Description

Brief description of the community served by the school

External political/economic influences

Population breakdowh ethnic, soag-economic

Summary of instructional and support programs provided by school

1 WASC Accreditation History for School
1 Student Demographics

= =4 -4 4 -9

1. Student indicators

Enroliment and program selection patterns schoolwide and by class or program
Mobility of students

Nationality

English Proficiency

Gender/age mix

Special populations

Health/safety issues

2. Attendance patterns

=4 =2 -4 -8 -4 -9 12

3. Data on student performance by pobpulations (three years of data, if posgibleclude
comparative data, e,qiationally.

4. Student fdow-up data (i.e., trends of student data upon leaving or gradyating

5. Staff
1 Composition/ethnicity/attrition of all staff

1 Qualifications/certification/credentialing for assignments
1 Professional development

6. Student participation in academic andatoricular activities
7. School financial supportiriclude expenditures per pupil and type of services funded.)

8. Internal and external factors
1 School growth needs
1 School/business relationships
1 Parent/community/foundation organizations/programs
1 National/international@ammunity projections/trends
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Task 2: Clarify the schoole@pectedschoplwidee and
learning results or schoolwide learner outcomes

~

U Addresses Selstudy Parameter#'he cl ar i fi cati on @fpecteche sch
schoolwide learning redts or schoolwide learner outcomes
Players

Leadership Team

Procedures

1. Review the school 6s purpose, the current e
(schoolwide learner outcomeshe updated student/community profile data, and
literature on the i cenury skills.

2.l nvolve all stakeholders in discussion rel
ought to know, be able to do upon exit (graduation) from the school or by the time the
student completes the planned program.

- What are the current needstbé students?

- What are the challenges that students will be facing in the future?

- What competencies should students possess when they pursue postsecondary
education/training and the world of work?

3. Develop, clarify or refineschoolwide learner outcomes
4. Disseminate these and gain consensus from stakeholders.
5. Have each committee use thesboolwide learner outcom#woughout the sefétudy.

6. Include theschoolwide learner outcomasthe SelfStudy Report along with a
description of how they were determined
Product
9 SelfStudy Report, Chapter Il: School Purpose SoHoolwide Learner Qutcomes

A. State t he scorbwalods,isionmission)jose (e. g.

B. State the schoolwide learner outcomes and briefly explain the process to determine
these
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Task 3: Summarize progress since previous full self  -study

~

U Addresses SelStudy Parameter #1: The involvement and collaboration of
stakeholders in the sedtudy.

Players

Leadership Team

Procedures

1. In this progress report or in the student/commupityfile, describe any significant
developments that have had a major impact on the school or specific curricular programs
since the last full visit.

Note: If a schoolés last visit was aninitial visit , the report shouldrespond to the
recommendations lef at that time.

2. Describe the school 6s procedures for the i
schoolwide action plannclude how annual progress reports, including the third year
report, have been prepared.

3. Comment on the accomplishment of eaalrert schoolwide action plan section; cite
evidence, including how each area has met identified growth targets and contributed to
the accomplishment of one or more schoolwide learner outcomes for all students. Show

how the school 6s p lalaareasafdodoaumfyomihe lasefull seif h e cr i
study visit(i.e., crossreference)

4. Comment separately on critical areas for follopvthat have already been addressed and
are currently not in the plan but ien Amain
Ajust do i tso or i s-wptlkatwer notimciuded icthelongaimge a s f
schoolwide action plan.

Product

9 Self-Study Report, Chapter IlIProgress Report
I Summary of progress on teehoolwideaction plan that incorporated all criticaeas
of follow-up from the last full study
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Intertwining Tasks

of the

Schoolwide Focus Groups

Home Groups
Task 4

Schoolwide Focus
Group (four categories)
analysis and
discussions around

schoolwide criteria using

suggested evidence

Schoolwide Focus
Group analysis and
synthesis around the
criteria and preparation
of three to seven page
summary for each
criterion within the four
(or five) categories

and

Home/Support Groups
analysis and
discussions around
subject area/support
curricular/program
references and the
WASC criteria
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Task 4: Using the WASC c riteria and the schoolwide learner
outcomes, a nalyze the quality of the school progr am,
synthesize and summarize the findings and  determine
aligned strengths and growth needs

~

U Addresses SelStudy Parameter #3: The assessment of the actual student program and its
impact on student learning with respect to the criteria and the schoolarderd®utcomes

Players

Schoolwide Focus Groups
Home Groups
Leadership Team

Procedures:

Through Schoolwid&ocus Group and Home Group work:

1. Ensure awareness of the summary information from the student/community, profile
especially the critical academieedsandthe schoolwide learner outcomesnsure
understanding of the relationship between the identified critical academic needs and the
schoolwide learner outcomdSee Bsks 1 and 2.)

2. Ensure all stakeholders are aware of the concepts of the WASKGaaidhe basis for
evaluating the school s program. Use the
and sample prompts. (St Tools section.)

Schoolwide Focus Groups:

3. ldentify what data or information, especially the student work, shouéckdmined to
facilitate this comparison. Begin to discuss how the data or information should be
obtained. What is needed from the Home Groupefer to the criteria indicators,
suggested areas to analyze, and sample prompts. (See the Tools section.)

4. Work with the Leadership Team (includes leaders of Schoolwide Focus Groups) to
schedule and plan the Home Group and additional Schoolwide Focus Group meetings to
accomplish this gathering and analyzing of pertinent data.

C Note: To facilitate data gathering andnalysis, concentrate on one category of
criteria at a time; for example, start with curriculum, instruction, and assessment, then
move to student support, organization, and resources.

Home Groups:

5. At the request of the respective Schoolwide Focus Groagiseigand examine the
needed information with respect to the WASC criteria and the schoolwide learner
outcomes(The Schoolwide Focus Groups will guide the Home Groups in this analysis
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making use of theriteria indicators, the suggested areas to analgnel the suggested
prompts.

a. Use appropriate methods to gather the information, especially focusing on what all
students are doing and producing currently. Examples of ways to gather evidence
include:

- observing what all students are doing and producing

- examining samples of work for all students from all subject areas/programs
- interviewing students about their studies and school life

- examining student performanbased assessment data

- reporting by teachers

- examining the student/community profile data

- examinng student/parent survey/interview results

- interviewing other members of the staff/school community about program

b. Discuss, analyze and synthesize this gathered evidence with respect to the WASC
criteria and schoolwide learner outcomiesluding the crital academic needs

Compile this data and share with the appropriate Schoolwide Focus Group.

d. Have on exhibit for the Visiting Committee members representative student work that
was examined and other analyzed information (results of observations, inggrview
etc.).

Schoolwide Focus Groups:

Based on the following question:

How does the current school program impact student learning, especially for the identified
critical academic needs, related schoolwide learner outcomes and curricular standards?

6. Discuss tke information and data gathered and analyzed by Home Groups. (Were the
important questions related to identified critical academic needs discussed?)

7. Determine what additional information and data is needed in the analysis of the
schoolwide program. This Wnecessitate welbrganized meetings of Home Groups and
Schoolwide Focus Groups over an extended period of time (see timeline).

8. Synthesize the information and data from all the Home Groups in preparation for a
3i 7 page summary of findings for each atibe that includes supporting evidence and
identified growth needs.

Product
9 Initial Products

x Home Group notes/evidence for use in Schoolwide Focus Group discussions of
WASC criteria and schoolwide learner outcoragdcritical academic needs

9 Self-Study Reort
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The Self-Study

Chapter IV: SelStudy Findings

Prepare ai3 page synthesis of the evidence examined and analyzed in supgachof
criterion in the following categories. Include in the following: (h§ findings based on
the concepts of each criterion in the gatgy; (2) the evidence that supports these
findings, (3) the identification of strengths and growth needs (prioritized).
Organization for Student Learning

Curriculum, Instruction, and Assessment

Support for Student Personal and Academic Growth

Resource Maagement and Development

E. The China Context (for NCCT/WASC schools only)

o0 w»

9 Analyzed representative samples of student work from each subject area/program for
review by Visiting Committee.
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The Self-Study

Task 5: Revise or create a schoolwide action plan that will drive
achie vement of the schoolwide learner outcomes;
establish an ongoing follow -up process to monitor
implementation and accomplishment of the schoolwide
action plan

~

U Addresses SelStudy Parameters #4 & #5: The development of a schoolwide action plan that
integrate subject area/program and support plans to address identified growth needs. The
development and implementation of an accountability system for monitoring the
accomplishment of the schoolwide action plan

Players
Leadership Team

Procedures

1. Review and discss the summary analyses frorh&thoolwide Focus Groups.
(SeeChapter IV of the SelStudy Report.) Synthesize the growth needs into themes or
strands.

2. Revise or create a schoolwide action plan addressing thmdjor areas for change. All
schoolwide lemer outcomes do not need to be addressed by the action plan.
Note: A requirement for joint NCCT/WASC se#ttudies is an action plan section on the
China Context.

Include in each section of the plan:

- statement of area for improvement (goal)

- rationale forarea based on sedfudy findings

- one or more schoolwide learner outcomes addressed

- ways of assessing progress, including student achievement of the
learning results (and curricular standards)

- specific steps, including professional development

- timeline (nonth, year)

- responsible (designate by asterisk) and involved person(s)

- resources

- means to monitor and report progress to all members

3. Ensure schoolwide consensus on the action plan and the specific action steps to support
the plan
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4. Establish an ongoing fola-up process to monitor implementation and accomplishment
of the schoolwide action plan

a. Develop strategies that provide for ongoing involvement of all stakeholders.

b. Discuss/develop strategies to ensure that the schoolwide action plan will be
implemented ath monitored and revised annually based on the progress and
impact on student learning

c. Develop ways to keep the entire school community informed about the progress
being made.

Product

I Self-Study Report
Chapter V: Schoolwide Action Plan

A. For each schoolwidaction plan section, include the elements listed above.

B. State specific strategies to be used by Home Group within each subject area/support
staff, community/parent, student support program to accomplish sections of the
schoolwide action planofly if different from the schoolwide stgps

C.Describe theupyprodess.ol 6s foll ow
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WASC Criteria with
Indicators and China Context
Standards with Indicators
(for NCCT/WASC schools),
Suggested Areas to Analyze,
and
Sample Prompts
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Tools

Introduction

Within thissection are tools to assist the school in the analysis of the program based on

the NCCT/WASC criteria/standards. The purpose is to integrate the accreditation
processes for both organizations to ensure an effective, efficient, and relevant
improvement proess for the schools. For the WASC criteria and the NCCT standards,
indicators have been listed to assist in the deeper undirggaof the criteria/standards.

In addition, suggested areas to be examined and prompts or questions have been provided
for thecriteria/standards. These shoakbist the school in their wodf determining the
effectiveness of the school éaqualiystwenr am and
learning.

A Self-Study Report template is available and can be found on the WAS@evebs

The suggested areas to analyze should be used by the Home and the Schoolwide Focu
Groups to accomplish Tagk
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Tools

Category A: Organization for Student Learning

Al. School Purpose

The school has estafified a clear statement of purpose that reflects the beliefs and philosophy of
the institution. The purpose is defined further by adoptgebcted schoolwide learning results
(schoolwide learner outcometblat form the basis of the eduicetal program for eery student

(Note: school purpose is a general term for terminology used by schools such as vision, mission,
or philosophy and objectives.)

Examples include: every student will demonstrate knowledge and understanding of diverse
cultures that fosters talence for individual differences; every student will be a collaborative
worker; and every student will demonstrate higher order thinking skills of application, analysis,
synthesis and evaluation.

Indicators with Sample Prompts

Beliefs and Philosophy

The wiitten statement of purpose reflects the beliefs and philosophy of the international school
and its constituency.

Comment on the written purpose in relationship to the beliefs and philosophyirtktinational

school and its constituency served.

Purpose, Expected Schoolwide Learning Results  (Schoolwide Learner O utcomes) and Profile Data

The student/community profile data has impacted the development of the school purpose and
schoolwide learning results.

Comment on pertinent student/community profile dias has impacted the development of the
school purpose and the expected schoolwide learning r€satteolwide learner outcomes)

Involvement of All

The school has a process for involving representatives of the entire school community in the
developmentéfinement of the purpose and expected schoolwide learning réschisolwide
learner outcomes)

Examine the effectiveness of the processes to ensure involvement of representatives from the
entire school community in the development/refinement of the@grignd expected schoolwide
learning resultgschoolwide learner outcomes)

Consistency of Purpose, Expected Schoolwide Learning Results, and Program

There is a strong degree of consistency between the school purpose, the expected schoolwide
learning resusk (schoolwide learner outcomesind the school program.

Provide a range of examples that the school purpose, expected schoolwide learning results
(schoolwide learner outcomeaihd program are consistent.
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Communication about Purpose an d Expected Schoolwide Learning Results (Schoolwide Learner
Outcomes)

The school has means to publicize the purpose and the expected schoolwide learning results
(schoolwide learner outcomes$d the students, parents and other members of the school
community.

Examine the effeleeness of the means to publicize the purpose and the expected schoolwide
learning resultgschoolwide learner outcomet®) the students, parents and other members of the
school community.

Regular Review/Revision

The school has a process for regular renewsion of the school purpose and the expected
schoolwide learning resul{schoolwide learner outcomebased on student needs, global and
local needs, and other trends and community conditions.

Examine the effectiveness of the process for regularwéeeision of the school purpose and
the expected schoolwide learning resitshoolwide learner outcomelsased on student needs,
global, national and local needs, and community conditions.

Additional Findings
What have you learned from analysis of aiddial evidence regarding this criterion?

Suggested Areas to Analyze
Suggested areas to anadyindetermining the degree to which the criterion is being met
1 the written statement of purpose reflecting the beliefs and philosophy of the

international schal and its constituency

1 student/community profile data and its impact on the school purposxpadted
schoolwide learning resul{schoolwide learner outcomes)

9 international educational issues

1 the degree of involvement by representatives of the ewti@$ community in the
development of the purpose and expected schoolwide learning {sshiislwide
learner outcomes)

1 the process for reaching consensus among the stakeholders regarding the purpose and
the expected schoolwide learning resdshoolwice learner outcomes)

1 the level of understanding and commitment to the purpose of the staff, students,
parents and other stakeholders

1 the process for regular review or revision of the school purpose and expected
schoolwide learning resul{schoolwide learnmeoutcomespased on student needs
and challenges students will face in the future

1 the means by which the purpose and the expected schoolwide learning results
(schoolwide learner outcomeam)e publicized to the school and its constituency

1 the degree of camstency between the school purpose, the expected schoolwide
learning resultg¢schoolwide learner outcomesind the school program

1 publications used to inform parents and community members about the school
program
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A2. Governance Criterion

The governing atority (a) adopts policies which are consistent with the school purpose and
support the achievement of the expected schoolwide learning résatisolwide learner
outcomesYor the school, (b) delegates implementation of these policies to the proféssaiha
and (c) monitors results.

Indicators with Sample Prompts
Clear Policies and Procedures

There are clear policies and procedures with regard to the selection, composition and specific
duties of thegoverning authority.

Comment on the clarity of thelies and procedures regarding the selection, composition and
specific duties of the governing authority.

Pretraining of Potential Board Members

Individuals who seek board membership or are being considered as appointees by the board will
have some fornof training in the principles and skills essential to the effentgs of the
internationalschool board

Comment on the effectiveness of the training that individuals seeking board membership or being
considered agappointees by the board receive thatlebss the principles and skills essential to
the effectiveness of th@ernationalschool board.

Relationship of Policies

The governing authorityodés policies are direct
expected schoolwide learning resifishoolwide learner outcomes)

Comment on the degree to which the governing authority policies are directly connected to the
school's purpose and vision and expected schoolwide learning rdésalieolwide learner
outcomes)

Involvement of Governing Auth  ority

The governing authority is involved in the re
and learning results. The governing authority uses a variety of strategies to remain current in
researckbased knowledge about effective schools.

How is the governing authority involved in the regular review and refinement of the school's
purpose and expected schoolwide learning regsatisoolwide learner outcomeés)

School Community Understanding
The school community undemle.t ands the governin
To what degree does the school community understand the governing authority's role?

Relationship to Professional Staff

There is clear understanding about the relationship between the governing authority and the
responsibilities of the professionahBt The governing authority constrains its actions to policy
making and strategic planning, while authorizing the administration to implement its decisions.

To what degree is there clear understanding about the relationship between the governing
authorityand the responsibilities of the professional staff?
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Evaluation Procedures

The governing authority carries out clearly defined evaluation procedures.

Comment on the clarity of the evaluation procedures carried out by the governing authority.
Evaluation of Governing Authority

There is a process for evaluating the governing authority.

Review and assess the process for evaluating the governing authority.

Additional Findings
What have you learned from examining additional evidence regarding this criterion?

Sugg ested Areas to A nalyze
Suggested areas to arnayindetermining the degree to which the criterion is being met

the legal ownership and organization of the school
the selection, compositioma specific duties of the governing authority
board policies

the connection between the governing autho
purpose/expected schoolwide learning reqsithoolwide learner outcomes)

T the nature and extent of t he school commun
aut horityds rol e

1 the relatonship between the governing authority and the responsibilities of the
professional staff

1 the evaluation procedures carried out by the governing authority
1 the process for evaluation of the governing authority

1 the degree of participation of board and distpersonnel in the development of the
vision and expected schoolwide learning reqgithoolwide learner outcomes)

9 additional evidence

= =4 =2 =2
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A3. School Leadership Criterion

The school leadership (a) makes decisions to facilitate actions that focus the eofethees
school on students achievement of the expected schoolwide learning (Eshdislwide learner
outcomes)(b) empowers the staff and (c) encourages commitment, participation and shared
accountability for student learning.

Indicators with Sample Prom pts

Defined Responsibilities, Practices, etc.

The school has administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decigiaking processes, and relationships of leadership
and staff.

Evaluae the administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decisioraking processes, and relationships of
leadership and staff. Determine the clarity and understanding of these by adationisand
faculty.

Existing Structures

The school has existing structures for internal communication, planning and resolving
differences.

How effective are the existing structures for internal communication, planning and resolving
differences?

Involvement of Staff

The school leadership has processes and procedures for involving staff in shared responsibility,
collaborative structures and actions, and accountability to focus ongoing improvement on
teaching and learning that supports student learning.

How efective are the processes and procedures for involving staff in shared responsibility,
actions, and accountability to support student learning?

Review of Existing Processes

The school leadership regularly reviews the existing processes to determinerdeetdeghich
actions of the leadership and staff focus on successful student learning.

To what extent does the school leadership regularly review the existing processes to determine
the degree to which actions of the leadership and staff focus on sutsas$éat learning?

Additional Findings
What have you learned from examining additional evidence regarding this criterion

Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degree to which the criterion is being met

1 administratoland faculty written policies, charts, and handbooks that define
responsibilities and relationships

1 the existing structures for internal communications, planning and resolving
differences
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strategies for team building used at the school
examples of collabation across the school
the process for regular review of the existing structures

the | eadershipbs processes and procedures
actions, and accountability to support student learning

the level of actual staff inneement in actions focusing on successful student

learning

1 the degree to which the actions of the leadership are directly linked to student
achievement of the expected schoolwide learning re@db®olwide learner
outcomes)

I additional evidence

= =4 =4 A

=
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A4. Staff Criterion

The school leadership and staff are qualified for their assigned responsibilities, are committed to
the school 6s purpose and engage i n ongoing
learning.

Indicators with Sample Prompts
Employment Poli cies/Practices
The school has clear employment policies/practices relatgabldication requirements of staff.

Evaluate the clarity of the employment policies/ practices related to qualification requirements
of staff.

Qualifications of Staff
The schooteviews all information regarding staff background, training and preparation.

Evaluate the procedures to ensure that staff are qualified based on staff background, training,
and preparation.

Maximum Use of Staff Expertise

The school assigns staff membearsitaximize the use of their expertise in accomplishing quality
student learning.

How effective is the process to assign staff members in order to maximize the use of their
expertise in accomplishing quality student learning?

Support of Professional Develop ment

The school leadership supports professional development with time, personnel and fiscal
resources based upon a written professional development plan.

How effective is the support of professional development with time, personnel and fiscal
resources bsed upon a written professional development plan?

Supervision and Evaluation
The school has supervision and evaluation procedures that promote professional growth of staff.

How effective is the school's supervision and evaluation procedures in order rwotpro
professional growth of staff?

Measurable Effect of Professional Development

The school leadership and staff develop processes to determine the measurable effect of
professional development on student performance. The school leadership evaluates the

effectiveness of professional development and uses the data to inform planning and future
decisionmaking.

Comment on the processes and their effectiveness in determining the measurable effect of
professional development on student performance.

Additional Fi ndings
What have you learned from examining additional evidence regarding this criterion?
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Suggested Areas to A nalyze

Suggested areas to arnadyindetermining the degree to which the criterion is being met

)l
)l
T

employment policies/practices related to quedifion requirements
information on staff background, training and preparation

staff assignments to maximize use of their expertise that will result in student
achievement

the feeling of the teachers about their sense of efficacy in their work as thelgtiea
the expected schoolwide learning res(dtshoolwide learner outcomesjo reality
in their classes

the degree to which school leadership supports professional development with time,
personnel and fiscal resources

the written professional developnteplan

the description of how the plan was developed and how priorities were set the
description of followup to professional development activities

the perceptions of the staff members about the purpose and effectiveness of
professional development

the evaluation procedures utilized and their effectiveness in promoting professional
growth

the degree of participation in professional opportunities that will promote student
learning

the degree to which the environment enables teachers to focus on students
aaccomplishing the expected schoolwide learning regatisoolwide learner
outcomes)

the types of collegial strategies used to implement innovations and encourage
improvement, such as shadowing, coaching, observation, mentoring, group
presentations

the procss used to determine the measurable effect of professional development on
student work and accomplishment of the expected schoolwide learning results
(schoolwide learner outcomes)

the means to evaluate the effectiveness of professional developmentro infor
planning and future decisiemaking

additional evidence
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A5.  School Environment Criterion

The school has a saf e, heal t hy, nurturing en\
characterized by respect for differences, trust, caring, professmnasupport, and high
expectations for each student.

Indicators with Sample Prompts

Caring, Concern, High Expectations

The school demonstrates caring, concern, and high expectations for students in an environment
that honors individual and cultural difesrces.

To what extent does the school demonstrate caring, concern, and high expectations for students
in an environment that honors individual differences and is conducive to learning?

Student Self -Esteem

The school fosters student selteem through higlexpectations for each student and
recognition of successes.

To what extent does the school foster studentesedem through high expectations for each
student and recognition of successes?

Mutual Respect and Communication

Mutual respect and effective monunication among and between staff, students, and parents is
evident.

What evidence supports mutual respect and effective communication among and k&dffiee
students, and parents?

Teacher Support and Encouragement

There is a level of support and encagement for teachers to use innovative approaches to
enhance student learning.

How effective is the level of support and encouragement for teachers to use innovative
approacles to enhance student learning?

Policies, Codes, Procedures, Resources

The schoohas policies, codes, and procedures and resources (e.g., facilities) that ensure a safe,
healthy, nurturing environment.

Does the school have policies, codes, procedures and resources (e.g., facilities) that ensure a
safe, healthy, nurturing environmehtt is conducive to learning?

Additional Findings
What have you learned from examining additional evidence regarding this criterion?
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Suggested Areas to A nalyze

Suggested areas to arnadyindetermining the degree to which the criterion is being met

T

T

= =

= =4 4 A

thepolicies, codes and use of resources to ensure a safe, healthy, nurturing
environment that is conducive to learning

the level of understanding of the codes of student conduct by students, teachers and
parents

the degree to which caring, concern, and higbeetations for students is
demonstrated on a daily basis

the degree to which specific strategies demonstrate an atmosphere of trust, respect,
and professionalism

understanding and acceptance of cultural and individual differences

the level of mutual respg two-way communication, and support in relationships
among the staff, between staff and students, between staff and parents, where
applicable, and between staff and leadership

the level of teacher support and encouragement to utilize innovative apgsdach
enhance student learning

the degree to which student seffteem is fostered through high expectations for each
student and recognition of their successes

student work

students working together in a supportive manner academically or personally as
appopriate

interview data from students, staff and leadership

teachers working with students during rdass hours
telephone and written communication to and from the home
additional evidence
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A6. Reporting Student Progress Criterion

The school leadership dnstaff regularly assess student progress toward accomplishing the
expected schoolwide learning resykshoolwide learner outcomesi)d report students progress
to the rest of the school community.

Indicators with Sample Prompts
Student Progress

The schol has existing standards and procedures to assess student progress towards the expected
schoolwide learning resul{schoolwide learner outcomem)d the curricular objectives.

How is student progress based on schoolwide learning results and curricujactiobs
determined and monitored?

Existing Standards and Procedures

The school has procedures to communicate to the governing authority and members of the school
community about student progress.

How effective are the procedures to ensure staff, studeartsnts, and other school community
members understanding about student progress toward the expected schoolwide learning results
(schoolwide learner outcomeaid the curricular objectives?

Additional Findings

What have you learned from examining addiiogvidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to arnayindetermining the degree to which the criterion is being met

1 how student progress is determined and monitored

1 existing standards used in the determination arfnieg

9 the degree to which the linkage between what is learned and the expected schoolwide
learning resultgschoolwide learner outcomeas)understood by staff, students and
parents (if applicable)

1 student/work performance to determine the degree to vghiclents are achieving

the expected schoolwide learning res(dthoolwide learner outcomes)

student followup studies

1 the procedures to communicate to the governing authority and members of the school
community about student progress

1 the degree of corlation between school improvement, professional development
activities/topics and student progress of the schoolwide learning results

1 published lists of
T graduates
T students progressing from one level to another
T students pursuing further education

i additiondevidence

=
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A7. School Improvement Process Criterion

The school leadership facilitates school improvement which (a) is driven by plans of action that
will enhance quality learning for all students, (b) has school community support and
involvement, (ceffectively guides the work of the school, and (d) provides for accountability
through monitoring of the schoolwide action plan.

Indicators with Sample Prompts
Broad -based and Collaborative

The school can document that the school planning process istmest] collaborative and has
commitment of the stakeholders.

Document that the school planning process is broased, collaborative and has commitment of
the stakeholders.

School Plan Correlated to S tudent Learning

There is correlation between the schoolnplaand analysis of student achievement of the
expected schoolwide learning resiiishoolwide learner outcomes)

What evidence supports that there is a correlation between the schoolwide action plan and
analysis of student achievement of the expectedbkuige learning result¢schoolwide learner
outcomes)

Systems Alignment

Within the school there is evidence of systems alignment in areas such as professional goals,
teacher evaluation, and strategic planning for the purpose of ongoing school improvement.

What evidence supports tlsystems alignment in areas such as professional goals, teacher
evaluation, and strategic planning for the purpose of ongoing school improvement

Correlation between All Resources, Expected Schoolwide Learning Results  (Schoolwide Learner
Outcomes) , and Plan

There is correlation between allocation of time/fiscal/ personnel/material resources, expected
schoolwide learning resul{schoolwide learner outcomeghd the improvement plans.

What evidence supports the correlation betwadocation of time/fiscal/ personnel/material
resources, expected schoolwide learning resyishoolwide learner outcomespnd the
improvement of the schoolwide action plan?

Additional Findings
What have you learned from examining additional eviderngarding this criterion?

66



Tools

Suggested Areas to A nalyze

Suggested areas to arnadyindetermining the degree to which the criterion is being met

T

= =4 =4 4

= =

rosters, minutes of meetings, interview/survey data or other indicators of inclusion
showing that the school plaimg process is brodolased, collaborative and has
commitment of the stakeholders

the degree of correlation between the school plans and analysis of student
achievement of the expected schoolwide learning re@di®olwide learner
outcomes)

the degree oystems alignment in areas such as professional goals, teacher
evaluation and planning

the degree of correlation between allocation of time/fiscal/personnel resources,
improvement plans, and learning results

appropriate levels of specificity in the schptdns

the specific benchmarks and accountability tools used in the monitoring process
indications of the number of staff involved in school action plans

evidence of student involvement in implementing action plans

evidence of employer involvement in schoonprovement or implementation of
action plans

data or information gathered from ongoing contact with graduates
additional evidence
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Tools

Category B: Curriculum, Instruction, and Assessment
B1l. What Students Learn Criterion with Indicators

The school provides a challenging, coherent and relewanculum for each student that fulfills

the school 6s purpose and results in student a
results(schoolwide learmeoutcomesjhrough successful completion of any course of study

offered.

fExpected schoolwide learning results (schoolwide learner outcomes) are
interdisciplinarystatements about what all students should know, understand and be able

to do by the timethe compl et e the planned program or
student will demonstrate higher order thinking skills of application, analysis, synthesis

and evaluation.

Indicators with Sample Prompts

Current Educational Research and Thinking

The school ppvides a comprehensive and sequential documémtichationalcurriculum that is
articulated within and across grade levels for the improvement of programs, learning, and
teaching. The curriculum is modified as needed to address current educationahresear
thinking, other relevant internationaéitionalcommunity issues and the needs of all students.

Provide examples that document the use of current educational research related to the
curricular areas in order to maintain a viable, meaningful instimgal program for students.

Learning Results Complementing Standards

The school provides evidence that the schoolwide student goals or expected schoolwide learning
results(schoolwide learner outcomesuch as critical and creative thinking, form the odsr
curricular goals, teaching processes, instructional competencies, and evaluation of learning.

Provide evidence that the expected schoolwide learning rgsahsolwide learner outcomes)
such as critical thinking, form the basis for curricular stards/goals, teaching processes,
instructional competencies, and evaluation of learning.

Curricular Standards
The school providea comprehensive and sequential documeimtednationalcurriculum that is

articulated within and across grade levels for thmprovement of programs, learning, and
teaching.

To what extentre there defined curricular standards for each subject area, course, and/or
program and that these reflect a comprehensive and sequential docunietetedtional
curriculum?

Student Work & Engagement in Learning

The examination of student work and snapshots of student engagement in learning demonstrates
the implementation of a standatlased curriculum that also addresses the schoolwide student
goals (ESLRs).

From the examination of studenbsk and snapshots of student engagement in learning, to what
extent is there implementation of a standdpdsed curriculum that also addresses the
schoolwide student goals?
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Acceptable Student Achievement

The school demonstrates acceptable student leaatfitige curricular goals and the expected
schoolwide learning resultgschoolwide learner outcomeghrough defined performance
indicators.

What evidence demonstrates acceptable student achievement of the curricular standards and the
expected schoolwide dming results (schoolwide learner outcomes)hrough defined
performance indicators?

Curricular Review, Revision, and Evaluation

The school implements a regular cycle of curriculum review and evaluation that leads to further
curricular development and rigion for the purpose of improving learning and teaching.

Comment on the curriculum review, evaluation, and review processes for your program area
and its impact on providing a challenging, coherent, and relevant curriculum for all students.

Collaborative Work

The administrators and teachers use various collaborative strategies to examine curriculum
design and student work in order to refine lessons, units and/or courses.

Comment on the collaborative strategiesedto examine curriculum design and studermrk
and its effect on refininggssons, units and/or courses

Accessibility of all Students to Curriculum
All students have accessibility to a challenging, relevant, and cohetemationalcurriculum.

What have you learned about the accessibility aofchallenging, relevant and coherent
international curriculum to all students? What have you learned from examining the
demographics and distribution of studerksoughout the class offeringg.g., master class
schedule and class enroliments?

Policies & Rigorous, Relevant, Coherent Curriculum

There are clear policies regarding course completion, certification, credits, grades, homework,
etc. that guide student progression through the program.

What have you learned about the curriculum and its rigolevancy and coherency after
examination of policies regarding course completion, credits, grading policies, homework, etc.?
Articulation and Follow -up Studies

The school conducts student follay studies that provide insight to the effectiveness of the
instruction to prepare students for pursuing further education, entering the work force, or
meeting their personal goals.

Share examples of articulation with feeder schools and local colleges and universities, including
comments on the regularity of theiraaecrence. What has been revealed through the fellpw
studies of graduates and others regarding the effectiveness of the curricular program?

Additional Findings
What have you learned frotie analysis of additional evidence regarding this criterion?
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Sugge sted Areas to Analyze
Suggested areas to anadyindetermining the degree to which the criterion is being met

1 the degree of consideration by the school to citations and indications of current
educational research and thinking related to various subjeeas and curricular
programs in order to maintain a viable, meaningful instructional program for students

1 the degree of consideration by the school of international/ national/ community issues
and student needs in the modification of the curricular program
1 the written curriculum for each subject area and level
1 minutes of meetings where curricular issues are discussed
1 evidence that expected schoolwide learning reqsttioolwide learner outcomes)
have been used as the basis for development of:
- curricular gals
- teaching processes
- evaluation of learning
- instructional competencies
9 articulation processes among and between levels and other schools/programs
1 evidence of student work and engagement in learning that demonstrate the
implementation of the curricular gts including effective communications, critical
thinking, problem solving and application of concepts and skills in realistic situations
1 the procedures used for curriculum development, evaluation and revisions
1 policies regarding course completion, credgsades, homework, etc., that guide

student progression through the program

1 evidence of a challenging, coherent, and relevant curriculum accessible to all
students, given legal parameters

class schedules
class enrollment lists

the assessment processesdubg the professional staff to measure the expected
schoolwide learning resultschoolwide learner outcomeahpd curricular goals or
standards

1 student followup studies that provide insight to the effectiveness of the instruction in
the preparation of stients for pursuing further education, entering the work force, or
meeting their personal goals

9 additional evidence

= =4 =
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B2. How Students Learn

The professional staff a) uses resedraked knowledge about teaching and learning; and
b) designs and implementsvariety of learning experiences that actively engage students at a
high | evel of |l earning consistent with the
results(schoolwide learner outcomes)

Indicators with Sample Prompts

Research -based Knowledge

The administrators and teachers use a variety of strategies to remain current in -tEsesach
professional knowledge and apply the knowledge to improve teaching and learning. All students
regardless of background and ability are actively involved ineéming based on the expected
schoolwide learning resul{schoolwide learner outcomem)d curricular objectives.

Provide a range of examples that demonstrate teachers are current in the instructional content
taught and researcbased instructional metkology.

Planning Processes

The planning processes, including the use of formative assessment results, focus on the
engagement of all student activity at a high level of learning consistent with the curricular
standards and expected schoolwide learnindteg@ehoolwide learner outcomes)

Comment on the planning processes, including the use of formative assessment results, to engage
all students actively at a high level of learning consistent with the curricular standards and
expected schoolwide learningsults(schoolwide learner outcomes)

Professional Collaboration

Administrators and teachers use various collaborative strategies to examine curricular design and
student work to improve learning and teaching, including demonstrating critical thinking,
problem solving, knowledge and application. This would include examples of the selection of the
instructional approaches based on the learning purpose(s) desired.

Commenton how administrators and teachers use various collaborative strategies to examine
curricular design and student work to improve learning and teaching, including demonstrating
critical thinking, problem solving, knowledge and application. Include examples of the selection
of the instructional approaches based on the learning purpose(s) dlesire

Professional Development

The school uses ongoing professional development to enhance the curriculum and improve
learning and teaching.

Commenbn how the school uses ongoing professional development to enhance the curriculum
and improve learning and tehing
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Challenging and Varied Instructional Strategies

The teachers strengthen student understanding and achievement of the learning outcomes
through the use of a variety of instructional strategies that are selected on the basis of the
learning purpose(@nd effectively engage students at a high level of learning.

Provide a range of examples from examining students working and their work that give insight to
the degree to which all students are actively engaged in learning, including demonstrating
critical thinking, problem solving, knowledge and application.

Technological Integration

Teachers systematically integrate technology within the school so that all students develop a
wide range of technological skills.

Comment on the integration of technologyhmtthe school so that all students develop a wide
range of technological skills

Evidence of Results based upon Challenging Learning Experiences

Students working and their work demonstrate critical and creative thinking, problem solving,
knowledge attaiment, and application skills.

Comment on the student work and how it demonstrates critical and creative thinking, problem
solving, knowledge attainment, and application skills

Perception of Students

Through interview and dialogue with students repriasige of the school populatioable to
sharetheir level of understanding of the expected level of performance based on the standards
and the schoolwide learning results and their perceptions of their learning experiences

Comment onthe level of understaridg of representative students tiie expected level of
performance based on the standards and the schoolwide learning results and their perceptions of
their learning experiences.

Student Needs

Teachers address various learning styles and student neauaighthine instructional approaches
used.

How do teachers address the variety of ways in which students learn and their individual needs
through instructional approaches appropriate for the subject?

Student Use of Resources

Students use resources for leagniveyond the limits of the textbook such as effective use of
collaborative activities, technology, library/media resources and community resources.

To what extent do students use resources for learning beyond the limits of the textbook such as
effective us of technology, collaborative activities, and community resources?

Additional Findings
What have you learned from the analysis of any additional evidence regarding this criterion?
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Suggested Areas to Analyze
Suggested areas to anayindetermining the dgree to which the criterion is being met

1 the planning processes for implementation of a variety of learning experiences that
actively engage students at a high | evel o]
purpose and the expected schoolwideneay resultyschoolwide learner outcomes)

1 demonstration that students are actively engaged in learning, especially through
examination of students working and their work

1 student use of resources for learning beyond the limits of the textbook such as
effedive use of collaborative activities, technology, library/media resources, and
community resources

1 the degree of student understanding of the expected level of performance

1 the degree to which teachers implement teaching techniques that enhance the active
involvement of students appropriate to the subject matter

T studentsd working and their work that demo
knowledge, and application

student portfolios, projects/performances/discussions
the degree of involvement ofustents with diverse backgrounds and abilities
observations of students working

perceptions of students about the learning experiences and their relationship to the
expected schoolwide learning resi{ishoolwide learner outcomes)

1 the degree to which vaus learning styles are addressed through the instructional
approaches

1 the level of teacher currency and master of instructional content relative to the subject
matter

¢ additional evidence

=A =4 =4 =4
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B3. How Assessment is Used

Teacher and student uses of assessmenfrequent and integrated into the teaching/learning
process. The assessment results are the basi
toward the expected schoolwide learning res(@thoolwide learner outcomesp) regular
evaluation and immvement of curriculum and instruction, and (c) allocation of resources.

Indicators with Sample Prompts

Appropriate Assessment Strategies

The teachers regularly use appropriate assessment strategies to measure studerntopragtress
acquiring understandingf a specific body of knowledge or skills, such as critical thinking and
communication skills; examples of assessment strategies include essays, portfolios, individual or
group projects, tests, etc.

To what extent do teachers use appropriate assessmatg@gsts to measure student progress
toward acquiring a specific body of knowledge or skills? Examples of these strategies include
essays, portfolios, individual or group projects, tests, etc.

Correlation

The teachers correlate assessment to expectediwat®dearning resultgschoolwide learner
outcomes)curricular objectives, course competencies and instructional approaches used.

Comment on the correlation of assessment of expected schoolwide learning(sesoltdwide
learner outcomes)curricular gandards, course competencies and instructional approaches
used.

Changes/Decisions based on Assessment Data

Assessment data is collected and analyzed and used to make changes and decisions about
curriculum, instruction, professional development activitd@sl resource allocation. Teachers
modify and revise the curriculum and instruction as a result of student assessment, both
collectively and individually.

Evaluate the effectiveness of how assessment data is collected, analyzed, and used to make
changes andlecisions about curriculum, instruction, professional development activities and
resource allocation.

Student Work and Other Assessments

Student work and other assessments demonstrate proficiency in the knowledge and skills
necessary to be successful teas of the international curriculum.

Provide a range of examples of how student work and other assessment demonstrate proficiency
in the knowledge and skills necessary to be successful learners of the challenging, coherent, and
relevant curriculum.
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Studen t Feedback

Student feedback is an important part of monitoring student progress over time based on the
expected schoolwide learning resulfschoolwide learner outcomesgnd the curricular
objectives.

To what extent is student feedback an important pamafitoring student progress over time
based on the expected schoolwide learning redqsktboolwide learner outcomesind the
curricular standards?

Teacher Monitoring

Teachers monitor student progress over time and use student feedback as appropriate to
determine whether course objectives have been met.

How do teachers regularly monitor student progress over time and use student feedback as
appropriate to determine whether curricular standards have been met?

Additional Findings
What have you learned fronmalysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze
Suggested areas to aradyindetermining the degree to which the criterion is being met

1 the nature and types of assessment that teachers regularly use to measure studen
progress towards acquiring a specific body of knowledge or skills such as portfolios,
oral or group projects, etc.

1 the correlation of assessment to expected schoolwide learning resiitolwide
learner outcomes)curricular objectives, course compet®s and instructional
approaches used

1 student work that demonstrates understanding and application of knowledge and
skills

student portfolios, projects/performances/discussions
student assessment of the learning
the monitoring of student progress overdim

= =2 4 =

the degree of effective use of student feedback as appropriate to determine whether
course objectives have been met

9 the modifications and revisions in the curriculum and instruction as a result of student
assessment, both collectively and individually

1 the degree to which parents and community are active in the learning assessment
process

1 the allocation of resources, including the provision for professional development
opportunities, based upon assessment of the expected schoolwide learning results
(schoolvide learner outcomes)

i additional evidence
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Category C: Support for Student Personal and Academic Growth
Cl. Student Connectedness Criterion

Students are connected to a system of supporicesnactivities and opportunities at the school
and within the community that meet the challenges of the curricular acargoular program in
order to achieve the expected schoolwide learning regsch®olwide learner outcomes)

Indicators with Sampl e Prompts

Personalized Student Support

The school provides personalized student support correlated to student achievement of the
expected schoolwide learning resyléshoolwide learner outcomeaihd the curricular goals for

all students including those mdted with special needs and those learning English as an
additional language.

How do the school leadership and staff provide personalized student support correlated to
student achievement of the curricular standards and the expected schoolwide leasuhg r
(schoolwide learner outcomés)

School Support Systems

The school coordinates a system of support services that provides for maximum effectiveness,
including the processes for intervention and referral.

Is the level of school coordination of the systof support services allowing for maximum
effectiveness? Are the processes for intervention or referral effective?

Strategies Used for Student Growth/Development

The school uses st r at-estpene & persomalizéccapmdaah poniegrt u d e n t
and connections to the learning environment.

Evaluate the types of strategies used by the school leadership and staff to develop students' self
esteem, personalized approaches to learning, and connections to the learning environment.

Support Services and Learning

The school ensures that the support services and related activities have a direct relationship to
student involvement in learning.

To what extent does the school leadership and staff ensure that the support services and related
activities hae a direct relationship to student involvement in learning, ghin and outside
the classroom?

Co-Curricular Activities

The school ensures that the-aaricular activities are linked to the expected schoolwide
learning result¢schoolwide learner ocomes)

To what extent does the school leadership and staff lirdugacular activities to the expected
schoolwide learning resul{schoolwide learner outcomés)
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Adequate Available Services

The school has available adequate services, including regemates, to support students in
such areas as English language support, special needs, academic assistance, and, career and
personal counseling.

To what extent does the school have available adequate services, including referral services, to
support studets in such areas as health, career and personal counseling, and academic
assistance?

Student Involvement in  Curricular/Co -Curricular Activities

The school regularly evaluates the level of student involvement in curricu@widoular
activities and stueht use of support services.

Comment on the effectiveness of the school process for regularly evaluating the level of student
involvement in curricular/caurricular activities and student use of support services.

Student Perceptions

Interviewing and dialguing with students assists the school in evaluating the effectiveness of the
academic and personalized student support.

Comment on the student view of student support services after interviewing and dialoguing with
student representatives of the schogdydation.

Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze
Suggested areas to arnayindetermining the degree to which the criterion is being met

1 student profile

1 the carelation of personalized student support with student achievement of the
expected schoolwide learning resi{ishoolwide learner outcomead the
curricular goals for all students including those admitted with special needs and those
learning English aan additional language

1 the availability of adequate services, including referral services, to support students in
such areas as English language support, special needs, academic assistance, and,
career and personal counseling

1 the level of school coordinah of a system of support services that allows maximum
effectiveness, including the processes for intervention and referral

1 the relationship of the support services and activities to the classroom instruction
1 the level of involvement of teachers with stats within and outside the classroom

T the strategi es testeetheaperdomlzedsappwatieto leasning, s e | f
and connections to the learning environment

1 the degree to which the @urricular activities are linked to the expected schoolwide
learning resultgschoolwide learner outcomes)

M the level of involvement of students in curricularf@oricular activities such as
student leadership organizations and service projects

i student use of support services
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student interview and survey data on éffiectiveness of all support services

the relationship of support services and activities to continuing education, career
planning and preparation

additional evidence
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C2. Parent/Community Involvement Criterion

The school leadership employs a wide ranigst@tegies to ensure that parental and community
invol vement is integral to the school s estab

Indicators with Sample Prompts

Regular Parent Involvement
The school has regular processes for the involvement of parente@munity.

Evaluate the processes for the regular involvement of parents and the community, including
being active partners in the teaching/learning process.

Use of Community Resources

The school uses community resources to support students such asipnafieservices, business
partnerships, speakers, etc.

How effective is the school use of community resources to support students, such as the use of
professional services, business partnerships, and speakers?

Parents/Community and Student Achievement

The school ensures that the parents and school community understand student achievement of
the expected schoolwide learning resiishoolwide learner outcomes)hr ough t he scl
program.

How does the school ensure that the parents and school commudigystamd student
achievement of the expected schoolwide learning re@alt®olwide learner outcomesj)rough
the curricular/cecurricular program?

Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas to Analyze
Suggested areas to anadyindetermining the degree to which the criterion is being met

T the I evel of parent and community involvem
1 the procedures for keeping parents aachmunity membergvolved

1 thedegree to which community resources are utilized to support students such as
career days, business partnerships, speakers, professional services

1 the level of understanding regarding student achievement of the expected schoolwide
learning result¢schoolwice learner outcomes)hr ough t he school 6s pr

i additional evidence
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Category D: Resource Management and Development
D1. Resources Criterion

The resources available to the school are sufficient toisugta school program and are

effectively used to carry out the school 6s p

schoolwide learning resul{schoolwide learner outcomes)

Indicators with Sample Prompts

Allocation Decisions

There is a relationship et ween the decisions about resourc
and assessment of students accomplishingxpectedschoolwide learning resul{schoolwide
learner outcomesnd the curricular objectives.

Evaluate the relationship between the demis about resource allocations, the school's purpose
and student achievement of the expected schoolwide learning résthisolwide learner
outcomesand the curricular standards. Additionally, comment on the extent to which leadership
and staff are inglved in the resource allocation decisions.

Practices

The school develops an annual budget, has an annual audit, and at all times conducts quality
business and accounting practices, including protections against mishandling of institutional
funds.

Evaluatethe school's processes for developing an annual budget, conducting an annual audit,
and at all times conducting quality business and accounting practices, including protections
against mishandling of institutional funds.

Facilities
The facilities are adegat e t o meet the school ds purpose
maintained.

Determine if the facilities are adequate to meet the school's purpose and are safe, functional,
and weltmaintained.

Instructional Materials

There are procedures for acquiriagd maintaining adequate instructional materials, such as
textbooks, other printed materials, auglisual, support technology, manipulatives, laboratory
materials and library/media resources.

Evaluate the effectiveness of the procedures for acquiring Rmahtaining adequate
instructional materials, such as textbooks, other printed materials, aislial, support
technology, manipulatives, and laboratory materials.

Well-Qualified Staff
There are resources available for hiring and nurturing aquellified staff.

Determine if the resources available enable the hiring and nurturing of aqualified staff,
including ongoing professional development.
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Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze
Suggested areas to arnadyindetermining the degree to which the criterion is being met

T the relationship of decisions about resour
assessment of the expected schoolwide learning résciftsolwide learner
outcomes)

the degree of involvement of leadership and staff in the resource allocation
the annual budget

the most recent audit

protections against mishandling of institutional funds

the business and accounting practices

the adequacy dhe facilities to meet the purpose of the schooal, i.e., safe, functional,
and weltmaintained

1 the procedures for acquiring and maintaining adequate instructional materials, such as
textbooks, other printed material, audisuals, support technology, maniatives,
laboratory materials and library/media resources

1 the resources available for hiring and nurturing a-eyedlified staff
advisory committee minutes, if appropriate
1 additional evidence

= =4 4 4 A4 -
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D2. Resource Planning Criterion

The governing authority antié school leadership execute responsible resource planning for the
future.

Indicators with Sample Prompts
Master Resource Plan

The school has a master resource plan. The school has a process for regular examination of the
master resource plan to ensure ¢batinual availability of appropriate resources that support the
school 6s purpose and e x p(schableide learcehautoomes) de | ear

Does the school have a master resource orJ@mge plan to ensure responsible planning for
the futue? Evaluate the process for regular examination of the master resource plan to ensure
the continual availability of appropriate resources that support the school's purpose and
expected schoolwide learning resyéshoolwide learner outcomes)

Use of Rese arch and Information
The school uses research and information to form the master resource plan.

To what extent does the school leadership and staff use research and information to form the
master resource plan?

Involvement of Stak eholders

Stakeholders anavolved in the future planning.

Is there effective involvement of staiolders in the school's future planning?
Informing

The governing authorities and school leaders are involved in informing the public and
appropriate governmental authorities abouffitie@ncial needs of the organization.

Is there evidence that the governing authority and school leaders are involved in informing the
public and appropriate governmental authorities about the financial needs of the organization?

Marketing Strategies

The sclool has marketing strategies to support the implementation of the developmental
program.

How effective are the marketing strategies to support the implementation of the developmental
program?

Additional Findings

What have you learned from analysis of aiddial evidence regarding this criterion?
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Suggested Areas to A nalyze
Suggested areas to anadyindetermining the degree to which the criterion is being met

1 a master resource plan
1 a procedure for regular examination of the master resource plan to éresaoatinual

availability of appropriate resources that supportthe séheol pur pose and | earl
1 the marketing strategies used to support the implementation of the developmental
program

1 the research and information used to form the master requarce
1 the involvement of stakeholders in the future planning

1 governing authorities and school leaders involved in informing the public and appropriate
governmental authorities about the financial needs of the organization

9 additional evidence
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Background

Since 2002, the Accrediting Commission for Schools, Western Association of Schools

and Colleges (WASC), has been working collaboratively with the National Center for
Curriculum and Textbooks (NCT), the Council of International Schools (CIS), and the

New England Association of Schools and Colleges (NEASC). These Four Parties have
implemented an agreement for the purpose of promoting the development and
improvement of accreditation standards, pohres and protocols that support the cause

of accreditation of international school s
Chinao) .

Through this collaboration a supplement has been developed that can be used for all
NCCT/WASC or potential NCT/WASC schools within all aspects of the WASC

accreditation process: getting started with accreditation, thstsely, the visit, and the

ongoing followup reports/reviewDifferent from othefFocus on Learningections

(Categories A to ) CategoryE is especiallyor accreditation ochools for children of
foreignnationald ocated in the mainland.of the Peop

This supplement supports the overall philosophy of the of the Accrediting Commission

for Schools, Western Association®€hools and Colleges (WASC), that centers upon

three beliefs: (1) a school s goal i's succ
purpose and schoolwide student goals; and (3) for ongoing school improvement to

support student learning, each aghengages in internal and external evaluations to

assess pgress in achieving its purpose.

WASC Focus on Learning Protocol

If educational organizations are to concentrate all their energies and resources on
successful student learning, a holistic, hoeeamination of the actual program for

students is required. Through the use of empowering criteria, new communication
patterns, evidence gathering techniques, and insight from fellow educators, the
appropriate accreditation process can serve as a vahitieve school community

members into meaningful schoolwide improvement and accountability. The Accrediting
Commission for Schools, Western Association of Schools and Colleges (WASC), utilizes
a protocol for accrediting schools entitlédcus on Learning

TheFocus on Learningrocess has been widely accepted throughout the WASC region

as integral to tsiceessfullstadent eadning Thisbat beerat i on
demonstrated through a varietyFadcus on Learningdaptations as WASC works jointly

with numerous educational associations, including the NCCT/WASC. Public,

independent and churgklated private K1 2 and adult school s wvalu
C o mp 0 n eAodusom Learhing hat can be Ainstitutionali z
growth areas that ipact student learning. These include: (1) the defining of quality

achievement of expected schoolwide learning regsitsoolwide learner outcomesy

every student by all stakeholders; (2) schoolwide interdisciplinary dialogue based on
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evidence gatheringnd analysis about what students are doing and producing; and (3) the
development, implementation, and accomplishment of a schoolwide action plan.
Therefore, all schools view th&cus on Learningrocess as a living document.

The China Contex t

Differentfrom other WASCFocus on Learning criteria categori¢€ategories A to
Categor)E is especiallyfor accreditation ochools for children of foreignationals
|l ocated in the mainland.of the Peoplebs Re

Instructions

The school will estdlsh an additional Focus Group, a schoolwide and interdisciplinary
group that addresses the criteria/standards for the China Context. The purpose of the
Focus Group is to synthesize findings from all stakeholders organized by subject areas,
grade levels oprogram into home groups; these findings are based on the expected
schoolwide learning resul{schoolwide learner outcomem)d criteria/standards. After

the amlysis of the findings, the Focus Groups will identify strengths and growth areas
with supporing evidence.

After the entire school has reviewed and discussed the Student/Community Profile

(Taskl1) , the school 6s purpose and school wi de
progress on the schoolwide action plan since the last fulstelly (Task 3)the Focus

Groups and all other stakeholders (home groups) cofidisét4. Theefore, below is a

review of these tasks in relation to the China Contéidtd: See thd-ocus on Learning

section regarding the detailed procedures for each of the nirssilftasks.]

Task 4:Using the WASC Criteria, the schoolwide learner outcomes (including the
identified critical academic needs:

1 Analyze the quality of the school program.

1 Synthesize and summarize the findings.

1 Determine aligned strengths and growth needs.

After the Focus Group has summarized its findings with supporting evidence, the
Leadership Team will review these and create or refine a schoolwide action plan section
addessing the growth areas (Task Bhe Leadership Team must ensure consensus on
the ation plan section from all stakeholders (Ta&$land establish an ongoing follewp
process to monitor the accomplisent of the action plan (Task 5

The subsequent pages show the following:

1 China Context standards with supporting indicators that treosehll use to
evaluate its program.

1 Alist of areas/materials to be analyzed in determining the degree to which the China
Context criteria/standards are being mibte: This information must be available to
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the Visiting @mmittee; send as many of thatarials as possible prior to the visit,
such as those identified with an asterisk (*).]

1 Descriptive questions that should be answered as part of the summary of findings.

9 In summary, the Focus Group for the China Context will do the following:
V Review whaturrently exists regarding the China Context standards and indicators.

V Evaluate the current programdés effectivene
indicators.

V In the analysisise the a) list of areas/information in the analysis and b) the deseriptiv
guestions about the program structure and community.

V Summarize the findings regarding the degree to which the school meets the China
Context standards with supporting evidence, including the responses to the descriptive
guestions.

V Identify the strengthand growth needs.

(Note: As indicated in Task, arequirement for joint NCCT/WASC settudies is an action
plan section on the China Context. This will be developed collaboratively by the China
Context Focus Group and the Leadership Team.)
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E1. Standard One
Local cultures are incorporated into the curriculum in appropriate ways.
(To what extent are local cultures incorporated into the curriculum in appropriate ways?)

1. Theschool offers courses on Chinese language and Chinese tolmest the needs of
the students

2. The school organizesctracurricular activities to help the students le@fminese
language and understand Chinese culture.

3. The schodks policies on course content, resources and teaching conform to Chinese laws
and regulations.

4. The schodks policies onacademic programs comply with the principle of respecting the
culture and sensitivities of the local Chinese and the Chinese .nation

5. The school regularly reviews and evaluates the effectiveness of the Chinese language and
culture program it offies to modify the teaching/learning process.
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E2. Standard Two

The governing body and the school management comply with all applicable statutes,
government laws and regulations.

(To what extent are the governing body and the school management complyialyy with
applicable statutes, government laws and regulations?)

1. TheSchoolOperationLicenseor its equivalences valid.

2. The governing body has completed related registrations required by Chinese laws and
regulations and obtained necessary certificates.

3. The gverning bodyperateshe schooln accordance with the approved scope and terms
of its Operation icenseand relevant certificates.

4. The governing body formulates the studadmissiongolicy in accordance witlhe
Chinese regulations concerning schdotschildren of foreigmationals

5. The governing body and the staff adhere to the principle of separation of school
educatiorfrom religion, abiding by laws and regulations on the administration of
religious activities oforeign nationalsvithinthetert or y of the Peopl ebs
China.

6. The governing bodgnd the school manageméraze a good understanding of relevant
Chinese laws and regulatiorad does the lattgjive the staff and studengppropriate
guidance on how to comply with those lawmslaegulations and not teeinvolved in any
activities that jeopardize the security of the state and the public.
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ES.

The

Standard Three

management of the school dés finances and p

with the standards which operae in China and shall be consistent with best practice in
international schools.

To

what extent 1 s t heénantes and grepenty at &ll tmelsint he schoo

accordance with the standards which operate in China and consistent with best practice i
international schools?

1.

The school has established a sound financial and accounting system in accordance with
C h i megudagions on thaccounting system for neprofit private organizations.

The importation oschoolmaterials, as well as the use ofdign currency, is handled in
accordance with relevant Chinese regulations.

The management of t he schoofthélscalgaverranant. e me e

4. The land the school uses is obtained in compliance with the Chinese government statues

conceerning land administration.

The school premises, sites and equipment are only for activities that conform to the
functions of the school.

102



Tools

E4. Standard Four

The governing body and the school management are familiar with Chinese laws and
regulations relatedto the rights and obligations of the employees and comply with those

laws and regulations.

To what extent are the governing body and the school management familiar with Chinese laws
and regulations related to the rights and obligations of the employekesamply with those

laws and regulations?

1. For its foreign employees the school makes timely payment of the fund and insurance
required by Chinese laws and regulations as social benefits for foreign employees.

2. For its employees of Chinese nationality tbbeaol makes timely payment of the fund
and insurance required by Chinese laws and regulations as social benefits for all Chinese

employees.

3. The school complies with Chinese laws and regulations regarding employment contracts,
work and residency permits.

4. The school helps its employees be aware of Chinese laws and regulations.
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E5. Standard Five

The school shall actively promote intercultural and international awareness.
To what extent does the school actively promote intercultural and international aw&eness

1. The governing body strives to promote cultural exchanges between the school and the
local schools for Chinese children.

2. The governing body makes good use of local educational resources to create learning
opportunities for the students and staff.

3. The sclool maintains a harmonious relationship with its local community and the
governing body is capable of taking proper strategies and measures in solving problems
related to the local community.

104



Tools

Areas/Information to be Analyzed in Determining the Degree to wh ich
the Standards/Indicators are being Met

Observable evidence includes analyzing the following:

1 what students are doing and producing (student work)
1 student interviews and observations

1 hard data and information, e.g., student indicators for attendarcgalsp
needs, schoolwide performance

9 other interviews, observations, etc.

Information on Program

1. Details of courses on Chinese language and Chinese culture. (Data quoted from school

documents, publications, etc.)

a) Names of the courses*.

b) Description of the aarses*.

c) Names and qualifications of the teachers and teaching assistants involved in the
instruction.

d) Numbers of students currently taking the courses (in each grade level)*.

e) Description of some representataetivities, curricular and extreurricular, o learn

the language and to promote intercultural and international awareness (with evidence
guoted from school handbooks, calendars, schedules, newsletters, yearbooks, etc.)
f) Representative examples of student work.

2. Results of opinion surveys: feedbactrh the students, parents, teachers, members of the

governing body and alumni/former students on the learning of Chinese and Chinese
culture.

3. A copy of the school documents and publications about cultural diversity and cultural

sensitivity in curriculum dsign, textbook and visual aid selection, classroom instruction
and cecurricular activities.

Information on Structure

1. A photocopy of the following certificates or their equivalents:

a) School Operation License.

b) Legal Person Certificate.

c) Organization Code &tificate.
d) Local Tax Register Certificate.
e) Foreign Currency Permit.

. A photocopy of other certificates or their equivalents:

a) Foreign Expert Qualification Certificate.

b) Social Insurance Register.

c) Certificates to show that the facilities conform to goveenhregulations in relation to
public health, security and fire fighting.

d) Other certificates requested by Chinese authorities.
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3. Information on student admissions.
a) All the recent documents and publications informing parents and community of the
admissions glicies and procedures.
b) A list of all the students currently studying at the school.
I. For a child of foreign nationals: with remarks to indicate his/her nationality and
whether he/she has certificates of residence in China.
ii. For a Chinese child: with remari® indicate whether he/she is a resident of Hong
Kong, Macao or Taiwan, or a resident of
residence permit issued by a foreign country.
4. A photocopy of the documents of the local government on its requirements of financial
management (regulations relevant to schools for children of foreign nationals).
5. Facts showing how the school s financi al a
with Chinese laws and regulations.
6. A photocopy of the document(s) indicating the statuard used or held.
7. A photocopy of the document(s) indicating the legal ownership of the school buildings.
8. A copy of the records showing the payment of the social benefits (the funds and
insurance) required by Chinese laws and regulations as benefite ofpddyees.
99A copy of the school 6s standard empl oyment
staff, local hire expatriate stafind host national staff).

Information on Community

1. A brief description of the relationship between the school and thel ommunity,
identifying key issues.

Laws and Regulations

1. Chinese government laws and regulations available on NCCT website. iicctac.ory

Additional Evidence Identified for Examination

Descriptive Questions

Respnd to these questions as part of the summary of findings

Questions About Program
1. How are the courses on Chinese |l anguage an
curriculum guides and other documentation?
2. How many students take those courses in gaatie? (the percentage)

3. How many of the teachers and teaching assistants are involved in the instruction of those
courses?

4. What are their qualifications (e.g. educational background and work experience)?

5. What learning expectations do the students hotdrims of the Chinese language and
culture?

6. What is the school doing to meet the needs of the students in that area?

7. Does the teaching at the school comply with the principle of respecting the culture and
sensitivities of the local Chinese and the Chineg®n?
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Tools

Questions About Structure

1.

aprwbd

o

Is the School Operation License valid?

Has the school completed the required registrations and obtained necessary certificates?
Are the certificates valid?

How is the school operated in accordance with relevant Chinesalawegulations?

Do the students currently studying at the school have the legal status required by the
Chinese government?

What has the governing body done in the management of finance and property to meet
the requirements imposed by Chinese laws agdlagons?

. How does the school pay the social benefits (funds and insurance) required by Chinese

laws and regulations as benefits of all employees?

Question About Community

1.

Describe the current schecbmmunity relations.
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The Visit

SELF-STUDY COORDINATOR VISIT GUIDELINES

1. SeltStudy Coordinator (SC) andsiting Committee bairperson communicate prior to visit.

Prior to the visit, the Visiting Committee chairperson will be in communication with the SC
and chief administrator to answer questions axd gssistance. Chairs for schools in

Hawaii, other Pacific Islands, and East Asia should communicasmay, phoneor fax.
Through this contact, the chair will become familiar with the school, determine trstigb}f
progress, offer guidance in conduactthe selstudy, and begin to develop a detailed
schedule for the visit.

Questions the chairperson will discuss during the preliminary visit and through continual
contact with the school include:

a. How are the parameters of the s#ilfidy addressed indlselfstudy process? In
what ways have the school leaders modified the modestelfy process to
accommodate the school community?

b. How is the school developing or clarifying expected schoolwide learning results
(schoolwide learner outcomesy the schol?

c. What is the plan for involving all staff members and representatives of the other
stakeholders in reviewing the instructional program with respect to the criteria and
theexpected schoolwide learning resikshoolwide learner outcomes)

d. How are the &ff members and other stakeholders taking ashejoth look at the
program forall students: access to and participation in the core curriculum, support,
and attainment of the expected schoolwide learning resalt®olwide learner
outcomes} What methodare they usinge.g., observing and examining what
students are doing, interviewing students and others, examining pertinent student
and other dat®)

e. Is the schoolwide action plan based on findings of the Schoolwide Focus Groups
andis it realistic, spedic, and meaningful with respect to the expected schoolwide
learning result§schoolwide learner outcomé@siHow has the school provided a
Afeedback | oopo to all stakeholders rega
beimplemented immediately withiexisting resources?

f.  How will the schedule for the visit permit adequate dialogue with the Leadership
Team and Schoolwide Focus Groups regardingssety findings, thereby building
the trust and rapport necessary for communication and collaboration?

g. How will the Leadership Team ensure that there is a workable fallpywrocess to
implement and monitor the action plan?

111



Focus on Learning: The Accreditation Manual

2. SC makes housing amisit arrangements for the Visiting Committee.

The SC arranges housiagd adequate work space for the Visiting Conmeriff hereshould
bean area for exhibit materials that support the-seelflyin the work spacé/Nord
processing and copy servicgsould banadeavailable to the Visiting Committee.

3. After the SelfStudy Report is completed, the SC and Visiting Commditeérperson
finalize the schedule for the visit.

4. During the month prior to the visit, the SC and the Leadership Team continue discussion of
the implementation of the schoolwide action plan.

Staff members and other séddolders review the schoolwide actidarp their respective
subject area/support strategies, and the reports by the Schoolwide Focus Groups; they
provide feedback to their committee chairpersons. Using this information, the Leadership
Team continues to refine the schoolwide action plan. Theermship Team will share these
ideas with the Visiting Committee.

5. SC completes preparati®for the Visiting Committee visit.

SC verifies all preliminary Visiting Committee arrangements: housing, transportation, word
processin@ndcopy services, school ipaclassroom schedule, parking facilities, name tags,
etc. SC ensures the workroom and exhibits, including portfolios, are available.

6. During the three and ort®alf day visit, the stakeholders discuss specific issues of the self
study with the Visiting Comittee.

In this process, the Visiting Committee will have extensive dialogue with the Schoolwide

Focus Groups and the Leadership Team. Important to these sessions and the subject

areal/ support group meetings wil/|l be the Visi
understanding of the information and evidence that supported the schoolwide findings.
Throughout the visit the Visiting Committee chairperson will regularly communicate with

the chief administrator, the sedfudy coordinator and the Leadership Team reggrithe
visiting teambs findings.

7. The Visiting Committee prepares a report and presents findings.

8. The Visiting Committee dir leaves a draft copy of the Visiting CommittegpRrt with the
school and sends a final copy to the school after final editing.

9. The Visiting Committee chair will send a copy of the report to the WASC office along with
the ballot and documentation/justification statement. After the visit, the SC facilitates the
integration of the narrative suggestions and critical areas for falfoleft by the Visiting
Committee in the report into the schoolwide action plan. The school sends one copy of the
modified plan to the WASC office and distributes copies to all stakeholder groups.
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ACCREDITATION TERM DETERMINATION

The Visiting @mmittee willrecommend a term of accreditation which will be acted upon by

the Accrediting Commission. A term of recommendation is the period of time that best

reflects the degree to which (1) the school is a trustworthy institution of learning and (2) the
school is inplementing an improvement process that will improve student learning. Current
terms are six years; three years, two years, one year; or denial. The Commission reserves the
right to grant additional conditions of accreditation other than those listed &mreaction

will fol low a Commission review of the Visiting Committeep®rt.

An accreditation term will be based upon a school demonstrating the following:
1. Involvement and collaboration of stakeholders in theselly that accomplishes the

five paramegrs of the sefstudy.

2. The defining of the school ds purpose thro
(schoolwide learner outcomes)d academic standards.

3. The use of a professionally acceptable assessment process to collect, disaggregate,
and analyzetadent performance data.

4. The acceptable progress by all students toward clearly defined expected schoolwide
learning result¢schoolwide learner outcomesicadent standards, and other
institutional and/or governing authority expectations.

5. An Organizationfor Student Learninghat supports high achievement for all
students.

6. Curriculum, Instruction and Assessmettitat supports high achievement for all
students.

7. Support for Student Personal and Academic Gradiwih supports high achievement
for all students

8. Resource Management and Developntleat supports high achievement for all
students.

9. The China Contexhat supports high achievement for all students (for schools
conducting a NCCT/WASC seéitudy only).

10.The alignment of a longange schoolwide actioipan t o t he school 6s .
need to support high achievement of all students.

11.The capacity to monitor and implement the schoolwide action plan.

12.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all stlents and drive school improvement.
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VISITING COMMITTEE REPORT FORMAT

Chapter I:  Student/Community Profile

1 Briefly summarize the most critical information from the student/community profile that
impacts the school. Include the following:

- Brief descriptiorof the students and community served by the school
- School analysis of student achievement data
- Other pertinent data

Note: The entire profile does not need to be included.

1 Comment on significant findings revealed by the profile and/or pertinent itemsdhanot
included in the profile.

Chapter Il: Progress Report (suggested length: 2 pages)

T Briefly comment on t he s-aphpoocess&iace timalgstself ¢ hange
study.

1 Discuss how the school through its action plan has accomplished @hehcdtical areas for
follow-up, including the impact on student learning.

Chapter lll: Self-Study Process (suggested length: 1i %2 pages)

T Comment on t fstadyprecesswith i@spectdcethe parameters and accuracy.

- Did the school accomplish tliwe parameters of the sedtudy? See Focus on Learning,
page4 or Reference Card #1)

- Doestheselst udy accurately reflect the school 6s

- Does the observable evidence reflect a sampling of what ALlestsiédre doing and
producing with respect to the WASC criteri
learning resultgschoolwide learner outcomés)

- Does the observable evidence support the s

Chapter IV: Quality oftheSch ool 6s Progr am

Part A:For each category

A. Organization for Student Learning

Curriculum, Instruction and Assessment

Support for Student Personal and Academic Growth

Resource Management and Development

The China Context (for schools conducting a NCCT/WASHGtsIdy)

mo O W
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1 Summarize an analysis of what currently exists and its impact on student learning (suggested
length: 1020 pages)
- highlight areas of strength (if any)
- highlight the key issues (if any) that need to be addressed to ensure quality education
for dl students
- list important evidence about student learning from thessetfy and the visit that
supports these strengths and key issues
Part B:Synthesize the strengths and key issues from all categoriechdolwide strengths and
schoolwide criticalreas for followup. Include the information given below (suggested
length: 2 pages).
- general comments about the emergnlhoolwide strengthasndcritical areas
for follow-up
- schoolwide areas of strengtlist numerically)Be sure that these can be doanted by
other sections of the report.
- schoolwide critical areas for followp that will do the following: (list numericallyBe
sure that these can be documented by other sections of the report.
1 supportthose areas already identified by the school iratiti®n plan sections

1 strengtherthose identified areas in the action plan sections

1 addressadditionalareas identified by the Visitingdinmittee.This includes areas
related to student achievement and other profile data, the school program and
operation, ad the action plan.

Chapter V: Ongoing School Improvement (suggested length: 2 pages)

1 Include a brief summary of the schoolwide action plan, including the section on China
Context, if applicable.

1 Comment on the following school improvement issues:

- adequacyf the schoolwide action plan in addressingdhtcal areas for followup
Consider these questions:
1 Do the action plan sections addressdtitical areas for followup?
1 Will the action plan steps enhance student learning?
T I's the actifrorengl wao schoskwi de action pl an
major school initiatives?
1 Is the action plan feasible within existing resources?
1 Is there sufficient commitment to the action plan, schoolwide and system wide?

- existing factors that will support schaoiprovement

- impediments to school improvement that the school will need to overcome in order to
accomplish any of the action plan sections

- soundness of the followp process that the school intends to use for monitoring the
accomplishment of the schoolvwdction plan
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o CONFIDENTI_AL _
Accrediting Commission for Schools

533 Airport Boulevard, Suite 200
Burlingame, California 94010
(650) 6961060 { Fax (650) 6961867
mail@acswasc.org] www.acswasc.org

SRS —=_J
/
eciing Commisson o)
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DAvID E. BROWN, PH.D. MARILYN S.GEORGE, ED.D.
EXECUTIVE DIRECTOR ASSOCIATEEXECUTIVE DIRECTOR
Sample Recommendation for a Term of Accreditation GEORGE BRONSON ED.D.
ASSOCIATEEXECUTIVE DIRECTOR

for Overseas Schools OPERATIONS

Name of School Visited:
Address of School:

Name of District:

Form Used in Self-Study:
Visit:

Date of Visit:

Accredited Grade Span:
Enroliment:

For years 1, 2, and 4 after a full visit, all overseas schools will prepare an interim Progress Report
on the critical areas or major recommendations of the Visiting Committee Report and submit it to
the Accreditation Committee.

The Visiting Committee's CONFIDENTIAL recommendation to the Accrediting Commission:

A Term of Accreditation for Six Years: A term of six years with an annual written Interim Progress
Report on critical areas or major recommendations that is submitted to the Accreditation Committee. At
the end of the third year all schools will be required to submit a complete Progress Report and have a two-
day, midterm review.

A Term of Accreditation for Three Years: A term of three years with a complete Progress Report and
revisit as a requisite to continued accreditation.

A Term of Accreditation for One or Two Years: A term of one or two years (circle one or two) with a
complete Progress Report and revisit to serve as a warning that unless prompt attention is given to the
major recommendations or critical areas, accreditation may be denied.

Denial of Accreditation: Denial of accreditation based on conditions detailed in the Visiting Committee
Report.

Note: The Commission reserves the right to grant terms of accreditation other than those above, including a
recommendation for a full self-study at any time. Such action will follow a Commission review of the Visiting
Committee Report. In the event of a formal appeal, this document will be provided to the chief administrator.

VISITING COMMITTEE MEMBERS

Type or print name Signature

Committee Chairperson Date

117



Focus on Learning: The Accreditation Manual

118



The Visit: Sharing with Colleagues

SAMPLE WASC DOCUMENTATION AND JUSTIFICATION STATEMENT
FOR OVERSEAS SCHOOLS

For proper processing, please complete the following information:

Chair Name Name and City of School Visited

Chairo6s Work Pho@bairds Home Ph o Alenumberduring end of June (if applicable)

Email address (if applicable)

Complete the Narrative Rationale for each factor. Check the box to the left of the rating
that best fits the results of the self-study and the visit that was selected through Visiting

Committee dialogue and consensus. [To check a box, double click on the box and select the
ACheckedd box value. ]

U Highly Effective: The results of the self-study and the visit provide evidence that this
factor has had a high degree of i mpact on stu
the school 6s operati on.

U Effective: The results of the self-study and the visit provide evidence that this factor has
had a satisfactory | evel of i mpact on student
school 6s operation.

U Somewhat Effective: The results of the self-study and the visit provide evidence that
this factor has had a | imited i mpact on studen
school 6s operation.

U Ineffective: The results of the self-study and the visit provide evidence that this factor
has had little or noimpacton st udent | earning, the school 6s p
operation.

An accreditation term will be based upon a school demonstrating the following:
1. Involvement and collaboration of stakeholders in doing the self-study that
accomplishes the five parameters of the self-study.

Visiting Committee Rating: [] Highly Effective | Effective[_] Somewnhat EffectiVe] Ineffective
Narrative Rationale:
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2. The defining of t he s c hexpedied schgolwide lessnengt hr ou g
results (schoolwide learner outcomes) and academic standards.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effective] Ineffective
Narrative Rationale:

3. The use of a professionally acceptable assessment process to collect,
disaggregate, and analyze student performance data.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Effectiye] Ineffective
Narrative Rationale:

4. The acceptable progress by all students toward clearly defined expected
schoolwide learning results (schoolwide learner outcomes), academic
standards, and other institutional and/or governing authority expectations.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effectie] Ineffective
Narrative Rationale:
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5. An Organization for Student Learning that supports high achievement for all
students.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effectie] Ineffective
Narrative Rationale:

6. Curriculum, Instruction, and Assessment that supports high achievement for
all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Etitive [_] Ineffective
Narrative Rationale:

7. Support for Student Personal and Academic Growth that supports high
achievement for all students.

Visiting Committee Rating: [_] Highly Effectivé | Effective_] Somewhat Effectie] Ineffective
Narrative Rationale:
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8. Resource Management and Development that supports high achievement for
all students.
Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effectie] Ineffective

Narrative Rationale:

9. The China Context that supports high achievement for all students in an
international school (for schools conducting a NCCT/WASC self-study only).

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effectie] Ineffective
Narrative Rationale:

10.The alignment of along-r ange school wi de action plan to
greatest need to support high achievement of all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewat Effectivd_] Ineffective
Narrative Rationale:
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11.The capacity to implement and monitor the schoolwide action plan.
Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Effectie] Ineffective
Narrative Rationale:

12.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all students and drive school improvement.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effectife] Ineffective
Narrative Rationale:
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Provide a brief narrative, which summari zes t
the recommended term: (If there is an unresolved minority opinion please indicate and
explain.)

1 Term options seriously considered
1 Reasons for the term recommended

In the comments reflect upon the following:
A The Visiting Committeeds discussions and pro
narrative)
A The degree to which students are learning
A The strengths and growth needs of the school in all areas of the program and
operation
A The capacity of the school to implement and monitor the action plan
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SAMPLE SCHEDULE FOR VISIT

This sample schedule will have to be adjusted by the school and VC Chair to fit the local
situation. In this process, it is very important to allow enough time for extensive dialogue with

the Schoolwide Focus Groups and tteadership Team; this discussion will include the
examination of evidence used to determine growth needs by the stakeholders. The focus of the
subject area and support staff meetings will be to understand their information and evidence that
led supporta the schoolwide findings. The Visiting Committee (VC) chairperson should be
regularly communicating with the chief administrator and-seifly coordinator to discuss the
progress of the visit.

Day before Visit (Usually Sunday)

(12:00 NOON) (Visiting Conmittee may meet for Sunday brunch.)

1:00 PM Meeting of VC members to begin group discussion on
perceptions of sefétudy

3:00 PM Meeting with the chief administrator, S&tudy
Coordinator, and Leadership Team to clarify issues in the
selfstudy and exjain the visit. The VC and school leaders
participate in a reflective discussion of the sifdy;
school leaders conduct a brief school tour for VC

4:30 PM Meeting with the governing authority

7:00 PM Meeting of VC to receive instructions from the tha
organize the work of the committee, and examine
supplementary materials

First Day
7:30/8:00 AM Meeting with Leadership Team (Total VC Team)
8:00 AMi 12:00 PM Gathering of Evidence: class/program observations,
interviews, examination of student work
11:00 AMi 12:00 PM Meeting with Student Committee (VC reps.)
12:00 1:00 PM Lunch in school cafeteria. Informally talk with students and
staff
1.00'2:30 PM Gathering of Evidence: class visits, etc.
3:00'5:00 PM Meeting with Curriculuminstruction and Asessment

Focus Group(s) (Total VC, if possible)
5:00'6:00 PM Meeting with Parent/Community Committee
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6:00/ 7:00 PM
7:30 PM
Second Day
7:3018:00 AM
8:00 10:00 AM

10:00 AMi 12:00 PM

12:00 1:00 PM

1:00'2:30 PM
3:0005:00 PM

6:00 7:00 PM
7:30 PM
Third Day
7:308:30 AM
7:308:30 AM

8:30'11:00 AM

11:00 AMi 12:00 PM
12:00 1:00 PM

1:0G' 3:00 PM

Dinner VC alone

Discussion of findings and work on written summary

Meeting with Leadership Team (Total Vke@am)

Meeting with Organization for Student Learning Focus
Group(s) (total VC, if possible)

Gathering of Evidence: class/program observations,
interviews, examination of student work

Lunch in school cafete. Informally talk with students and
staff

Gathering of Evidence: class visits, etc.

Meeting with Support for Student Personal and Academic
Growth (total VC, if possible)

Dinner VC alone

Discussion of fndings and work on written summary

Meeting with Leadership Team (VC reps)
Home Group Staff meetings as needed (VC reps)

Note: The school and the VC Chair should agree upon what
Home Group meetings are needed in aoldito the
Schoolwide Focus Groups.

Gathering of Evidence: class/program observations,
interviews examination of student work

Committee work

Lunch in the school cafeteria.
Informal contact with student anthff

Meeting with the China Context Focus Group (total VC, if
possible)

Gathering of Evidence: class/program observations,
interviews, examination of student work
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3:00'5:00 PM

6:00 PM

Fourth Day
7:3008:30 AM
8:30/11:00 AM

11:00 AMi 1:00 PM

1:00'3:00 PM

3:0013:30 PM

Meeting with Subject Area/Support Staff Committee

Meeting wih Resource Management and Development
Focus Group (VC reps)

Dinner, VC alone
VC works on draft of its report

Meeting with Leadership Team (Total VC)

Completion of draft report, contacting school staff as
needed

Meeting with the Leadership Team and other invited by the
school to discuss/clarify findings of visit and the VC
Report

Closure on issues raised in the earlier session discussing the
draft VC Report. The VC may revisee report as a result

of this meeting. VC members complete the final draft of the
VC Report

Completion of the Recommendation for a Term of
Accreditation and the Confidential Summary

Report to staff/stakeholders. The chief administrator is
encouraged to invite representatives of students, classified
staff, and community to attend
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VISITING COMMITTEE MEMBER CHECKLIST

Previsit Preparation
1. Receivethefirst letter from Visiting Comnttee chairperson that addresses

a. Requests forneferred areasf coverage during the visit
b. Training sessioschedule reminder
c. Thereviewof accreditation materials

2. Attend WASC membetraining.

___ 3. Study the school description, tRecus on Learningnanual, and the reference cards
Sections ofFocus on Learningo emphasie: The Big Picture; The Seftudy:
Background Inform@on; The SeHStudy; The Tools: Criteria with Indicators, Suggested
Areas to Analyze, and Sample Prompts; Expected Schoolwide Learning Results
(Schoolwide Learner Outcome$jathering Evidence; The §it; The Followup.

4. Become aware of the parameters of the-stelfly followed by the school:

1 the involvement and collaboration of stakeholders in thessadfy

T the clarification of the school s purpose
(schoolwidelearner outcomes)

1 the assessment of the actual student program and its impact on student learning with
respect to the criteria

1 the development of a schoolwide action plan and integrated subject area/support
programthataddresssidentified growth needs

1 the development and implementation of an accountability system for monitoring the
accomplishment of the schoolwide action plan

5. Review the WASC criteria and suggested evidence and appropriate curricular/
educational references.

6. Receive additionahstructionfrom chairpersonincluding

a. Writing assignments

b. Review of the criteria as theelf-studyreport is analyzed

c. Prior to the visitthe chair will request members to prepguestions to pursue during
the visit Members will be assignedritative narrative atements for assigned
sections of the school report. The chair should receive these prior to the initial team
meeting in order to compile a tentative Visiting Committee Report.

d. Visit schedule.

____T7. After receiving the School Report, complete previsit preparati

a. Review the criteria with respect to the analysis of the School Report; study other
pertinent materials.
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b. Compare the school 6s findings to the conc
schoolwide learning resul{schoolwide learner outcomegjritique a&tion plan.
c. Write questions regarding issues, concerns, clarificataon evidence that should be
pursued during the visit and develop tentative narrative statements for assigned
sectons of the Visiting Committee éport. Send these to Visiting Committeeair
prior to visit.

8. Receive final communication from chairpergsbat

a. Confirmsreceipt of school sektudy

b. Offersassistancandclarification of tasks

c. Confirmsinitial meeting timeand visit logistics

d. Reviews howreimbursableexpenses are to be haedl

9. Bring thefollowing materials to visit:

Focus on Learningnanual

Reference cards

SeltStudy Report

All notes

Credit card or cash to cover reimbursable expenses

®o0 T

10.Arrive on time for initial meeting and have no other commitments duringrtteeof the

visit.
The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?
___1. Demonstratemi nt er est i n t h expesadesioeltods helpfall f ar e and

Establisharapport withthe staff.
2. Utilize the concepts of the WASC criteria @a comparison base throughout entire visit.

3. Look at the quality of program experienced by students and evidence of successful
student learning the degree to which the expected schoolwide learning results
(schoolwide learner outcomese being accomplied.

4. Look for evidence of an ongoing process for school improvement.

5. Letthe programunfold dondét prejudge. Validate, verif\
personal biases that can influence observation.

6. The gathering of evidence (class/program, observatintesviews, examination of
student work and other information, dialogue with Home Grosipsiild be schedulesb
thatthe appropriatenformation isobtained

7. Assure teachers that classroom visits are not evaluative, but are planned to observe the
generdinstruction atmosphere and climate of the school.
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8. Frame operended questions to all school committee members and individuals to elicit
information without reflecting a value judgment.

___ 9. Allow adequate time for responses and give appropriate feedbackanses to
guestions.

___10.Concentrate on being a good listener. Be aware of nonverbal feedback.

11.Meet and lead discussiewith school committees that gpertinent to youassigned
areas of writing responsibility.

Notee Ti me i s | i mited, partculadancérs. Thewealistorcatia s i z e
information already in the School Report and secure information not yet provided.

12Dondét all ow pressure groups or individual s
schedule.

13.Make every effort to avoid involvememt schoolissues that aneot pertinent to the
WASC selfstudy and visit.

____14.Work cooperatively with all other Visiting Committee members as findings are discussed
and decisions made.

15.Write quality responses according to the suggested guidelines. Makbesureftect the
important concepts of the criteria in order to serve as guidelines for an effective
educational curricular program.

____16.Provide regular feedback to the Leadership Team and other staff mesdmnding
findings as a result of the visit

17 Meet with the Leadership Team to present and thoroughly discuss the synthesis of the
concepts of the criteria, the school report, and the findings during the visit, as reflected in
the draft Visiting Committee Report.

18.Meet with other Visiting Committee membegsihvestigate any issues or questions
raised during the Leadership Team meeting.

____19.Make necessary Visiting Committee Report modificationsfanadize the report

___20.Individually review each WASC criterion within the categories and overall findings.
Individually make decisions regarding the quality
with respect to the categories of criteria and the other factors impacting the term.

___ 21 Participate in the Visiting Committee discussion of the Recommendation for a Term of
Accreditaton with respect to the WASC criteria categories and all findings.

22 Assist the chair in preparing the confidential Visiting Committee summary for the
Commission ensuring that the correlation is evident between the recommended term and
the Visiting CommittedReport.
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___23.Complete expense voucher ahd optionatchair evaluation form

24 Participate in the presentation of the findings to the entire Staéfrecommended term
of accreditation is confidentialodn 6t i mply t he recommetmeded t e
school.

25.Support and encourage the school in its ongsaigpol improvement process
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VISITING COMMITTEE CHAIRPERSON CHECKLIST

Previsit Preparation
1. Attend WASC chaitraining.

____ 2. Study the school description, tRecus on Learningnanual, and the reference card
Sections ofocus on Learningo emphasize: The Big Picture; the Ssttdy:
Background Information; The SeStudy; The Visit; The Follovup; The Tools:
Criteria/Suggested Evidence; Expected Schoolwide Learning RESaltsolwide
Learner Outcomeslzathering Evidence.

3. Review the parameters to be accomplished through thetadl:

1 The involvement and collaboration of stakeholders in thesseadfy

T The clarification of the school 6s purpose
(schoolwide learner ocbmes)

1 The assessment of the actual student program and its impact on student learning with
respect to the criteria

1 The development of a schoolwide action plan and integrated subject area/support
program action steps to address identified growth needs

1 Thedevelopment and implementation of an accountability system for monitoring the
accomplishment of the schoolwide action plan

4. Review the WASC criterissuggested evidencand appropriate curriculand
educational references.

5. Begin regular communication withe chief administrator and seifudy coordinator
(SC) to answer questions or give assistance.

6. Arrangeaonedaypreliminaryvisit. During tre visit, plan to meet witlithe chief
administrator or head, sedtudy coordinator, leadership team, and otheff stembers
(possibly speak briefly to entire stafDiscuss the logistics of the seifudy visit.

7. Communicate with school about the following issusarly of theséssuescan be
discussed at thgreliminaryvisit):

a. The calendaandtimeline for the selstudy process
b. Orientation of staffoverview of accreditation process
c. Committee organization/membership/designated criteria

Note: As long as the school adheres to the parameters, there is flexibility in the self
study process. If the school modifies Huggested seBtudy process, an expiion of
how the parameters have been steduld be included

1 Is there active involvement of all certified staff members, including
administration, and strong representation of osichiool community groups?
(i.e.,members of Home Groups and Schoolwide Focus Groups).
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1 How is the Leadership Team taking an active role in facilitating the entire self
study process?

d. Development of student/community profile
1 How is the Leadership Teaemsuringthat the school is consideridd.L student

characteristics/subpopulations in the stifdy process?

e. Clarification of expected schoolwide learning res(dtshoolwide learner outcomes)

1 How is the school using the student profile information in the process of
developing/refining its exmeed schoolwide learning resu({schoolwide learner
outcomes?} How is the school defimg quality accomplishments of the expected
schoolwide learning resul{schoolwide learner outcomesy all students
through all its programs?

1 Arethe expected schooide learning resultéschoolwide learner outcomes)
driving the work of the school? To what degree are they measufdble?t is
expected that there will be a range/continuum in the development of these results.

1 Is the school examining student successé@eting the expected schoolwide
learning resultgschoolwide learner outcomeas an integral part of its
comparison to the criteria?

f. Progress since previous full sstudy
1 Is the schooprioritizing andresponding to each recommendation from the

previots full selfstudy?

g. Analysis of student program, both disciplisgecific and support areas
1 How has evidence been gathered and analyzed with respect to curricular

references, the expected schoolwide learning re@di®molwide learner
outcomes)and the dteria?

h. Use of WASC criteria and expected schoolwide learning re@dt®olwide learner
outcomes)collection and analysis of evidence, synthesis of findings, and the writing
of the focus group summaries.

1 Are all certified staff members/or other repraséine stakeholders using the
criteria and expected schoolwide learning reqslthoolwide learner outcomes)
as the basis for determining Awhat exi s
want to bé?

1 Is the information from the student/community fideobeing used to ensure that
the comparison to the criteria is being conducted with respect to all students?

1 How areall staff members and other school community members taking an in
depth look at the program for all students?

1 How is this evidence beimyganized and used in the schoolwide focus group
discussions?

1 How is additional exdence needed by the respective Schoolwide FoomspS
being gathered and analyzed?

i. Review of school reportoés table of conten
summaryand an action plan section
1 Does each schoolwide focus group summary provide the critical findings and

evidence that supports the identified g
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1 Are the action plan sections supported bydihigiect area/supporbmmittees?
Are they realistic, specific and meaningful? Will the action plan sections
effectively guide the work of the schamhdensue quality learning for students?
Can the action plan sections be implemented immediatefynekisting
resources? Actionlan sections include:

- a statement of the areas of improvement

- brief statement of the rationale for identifying this area

- expected schoolwide learning resshoolwide learner outcomes)
addressed

- ways of assessing progress

- specific steps, including professial development

- timeline (month, year)

- person(s) responsible (indicate with asterisk) and involved

- resources

- means to report progress to all members of the school community

School 6uprbcesk (inoluding school board/district understanding and

support of accreditation process)

1 Have the administrators, SC, Leadership team and district representatives begun
discussion of a sound follewp process that includes:

- ways of monitoring progress

- accountability of all stakeholders

- individual commitment

- benchmarks/celebration of progress

Exhibit of representative evidence for the Visiting Committee

1 How will exhibit materials that reflect the evidence analyzed inelfestudy be
organized for the Visiting @nmittee?

1 Will the evidence reflect

- alinkage to exgcted schoolwide learning resulsshoolwide learner

outcomespnd criteria?
- a linkage to identified figrowth need
- all students?

Thevisit schedule

1 How can the schedule maxire time for dialogue with the Schoolwide Focus
Groups the gathering of evidence (class/program observations, interviews,
examination of student work, and possible meetings with Home Groups)?

1 Does the schedule for the visit permit regular (i.e. daily) dialogue with the
Leadership Team regarding preliminanydings, thereby building the truahd
rapport for ongoing communication and collaboration?

. Visiting Committee work room and exhibit area at the school site

. Meeting room at school committee meetings

. Computer access and compatibility wikie systemthe chair will be using forthe

draft report

. Clerical support throughout process
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g. Housing arrangements
r. Copies ofprevious sekstudy, original Visiting Committee éport, school midterm
report, and /or revisit committeeports, midterm and/or revisit Visitingo@mittee
reports, current schoolwide action plan, student/community profile, and pertinent
background materials
____ 8. Receive roster of Visiting Committee members by aayibegincommunication
i.e., letters, calls, faxor email

____a. Send initial letter, includinghe school descriptioto the membersNVASC will

sendFocus on Learningnanualand reference cards directly to Visiting

Committee members

___b. Ask for preferred areas of coverage during the visit

C.

Remind members that they are required to participate in Visitorgmittee

training

9. Maintain contact withhe school to determine:

A
b

C.

_ d

If school needs further direct assistance
Progress on report, including actual critique of a sample focus group summary
and action plan section

Self-check for seHstudy committees

V Do the simmaries address all the important concepts of the criteria found
within the category?

V s there an indication that appropriate evidence was collected to verify
findings?

V Was the comparison done with respect to evidence of student learning and
succes?

V Wasthe comparison done with respect to the achievement of the expected
schoolwide learning resul{schoolwide learner outcomés)

V  Will the action plan sectiorealisticallyimpact quality learning for studerts

Progress on housing and visit arrangements fsitilg Committee team

Appropriate clerical support

10. Send second letter to Visiting Committee members:

a.
b.

Provide writing assignments of areas to be covered

Ask the members teeview the criteria as the entire ssttidy report ideing
analyzed

Compare thess h o o | -stiedy te thd chncepts of the criteria and the expected
schoolwide learning resul{schoolwide learner outcomes).

Prior tothevisit, require written questions about issues, concerns, clarifications
and evidence that should be pursued dutegvisit

Prior tothevisit, require written tentative narrative statements for assigned
sections othe Visiting Committee Bport.
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11.

12.

13.

14.

15.

Note: The questions and tentative narrative statements should be sent to the
Visiting Committee chair prior to the visith€ chair will create a tentative report
that will be used at the initial team meeting. The members willve@sample
Visiting Committee Rport and worksheet at the training.

f. Providetheschedule fothevisit

Maintain regular contact wittihe school todouble check the following:

a.

oo o

e.

Progress othereport by actual critique of sample report sections and/or action plan
sections

Datethe school mailedhe selfstudyreport

The preparation of reference agnldence materials for visit

Receipt of the list ofeference andvidence

Availability and knowledge of clerical support

If two or more schools are being evaluated, work @MiASC-a ppoi nt ed fAcoor di
(one of thechairpersonsto schedule meeting(s) with district office representatives.

Make final comact with Visiting Committee members:

a. Confirmthereceipt oftheself-study

b. Offer assistance with understanding of assigned tasks aivariprey
C.
d
e
f.

Remind members to send questions and tentative writing

. Offer additional assistance $pecialVisiting Commitee members
. Confirmtheinitial meeting time

Remind members to take cash/credit card for expenses that will be rezchburs

Developabasic Visiting Committee Report format correlated to-S¢lfdy Report

chapters. Ahead of time, begin writing the followiagditional comments about
pertinent items not included in the profil
Progress Report (Chapter Ill); comments on thesally process with respect to

accuracy and the degree to which the parameters have be@hagter 1) Include all

writing from the Visiting @mmittee members. Have the tentative report ready for the

initial orientation Visiting Committee meeting (i.e., Sunday or Monday afternoon).

Plan orientation meeting for Visiting Committee members paanitial meeting at
school (e.g., Sunday afternoon). The meesinguldcover:

a.
b.
C.

Purpose of visit

Conducting the visit in an atmosphere of collaborative and open communication
Emphasis upon criteria and NCCT standards
schoolwide learning resul{schoolwide learner outcomess the basis for the self

study and the visit

Discussion of school direction(s) and where school is with resptwt tievelopment
andrefinement otheexpected schoolwide learning results

Discusion of SeliStudy Report: trends/perceptions, (questions, concerns and

tentative written comments); relationship to concepts of criteria and expected
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schoolwide learning resul{schoolwide learner outcomesjignment of schoolwide
action plan to finding
f. Discussion of ways to gather evidence
Review of initial meeting with school and overall schedule
Review of accreditation term determination and summary for the Commission
i. Remindememberdo keepexpense$o a minimum

o Q

The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?

1. Conductanorientation meeting for Visiting Committee membeiste: See #15
above.

2. Conduct initial meeting with school that includes a reflective discussion on the
general perceptions gleaned fromdst of the School Report (planned jointly with
chief administrator/selétudy coordinator prior to visit) on first day of visit
(i.e., Sunday).

3. Facilitate the visit:

Maintain a positive atmosphere

Keep to the task

Maintain open communication and collabaratat all times

Ensure that all Visiting Committee members are active participants in the

school committee meetings

e. Ensure that the gathering of evidence (class/program observations, interviews,
examination of student work and other data, subject argedugroup
meetings) is occurring throughout the school

f. Ensure that no area is overlooked

g. Assist committee members

h. Avoid issues related to school policies or negotiations

i. Stress with Visiting Committee to avoid
s ¢ h aiscussion

J. Lead all Visiting @mmittee discussions on the findings, relating them to the
WASC criteria in the categories

k. Coordinate the preparation of the Visiting Committee Report

apop

4. Facilitate the thorough discussion and synthesis of the key concepésonitdinia
in the categosas, the school report, and the Visiting Committee findings at all
Visiting Committee meetings during th&% days.

5. Regularly communicate with the school leaders, including the Leadership Team,
about Visiting Committee findings.

6. At the final meeting with the Leadership Team, facilitate the thorough discussion
of the synthesis of 1) the key concepts of the criteria, 2) the school report,
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10.

3) student learning based on the expected schoolwide learning {eshitelwide
learner outcoms, 4) the scholwide action plan, and Ghe Visiting Gmmittee
findings, as reflected in the draft Visiting Committee Report.

a.

b.

11.

12.

13.

14.

Ensure the Leadership Team has an opportunity to ask questions and clarify
areas of the report

Work with Visiting Committee mendys to discuss and investigate any issues
or questions raised in the dialogue with the Leadership Team

Facilitate necessary Visiting Committee Report modificatestheVisiting
Committee Repotis finalized

Have Visiting Committee members individuatlgview each WASC criterion

within the categories and NCCT standards, if applicable. Have them
individually make decisions regarding t
program with respect to the categories of criteria and the other factors

impacting he term.

Facilitate the Visiting Committee discussion of the term of accreditation that
will be recommended to the WASC Commission.

Coordinate the completion of the Recommended Term of Accreditation page
and the confidential Visiting Committee Summaryttoe Commission.

Ensure:

Alignmentbetween the Visiting CommitteeeRort and the
recommended term

Member signatures on the teracommendatiosheet

Brief description of the discussion and term opticonsidered by the
Visiting Committee

A clearly stated rationale based upon factors impattieterm of
accreditation

Have Visiting Committee members complete expense voucheganthem
an opportunity to complete the optiomhlairpersorevaluationform. Review
expense forms.

Edit final Visiting Committee Report with the assistance of the Visiting
Committee members. Ensure all key topics of chapters are addressed.

Facilitate the presentation of the Visiting Committee findings to the entire
staff at the close of the visit. Do not imply tleeommended term of
accreditationThe term recommendation is to be kept confidential.

Continually stress the importance of immediate follguvto integrate the
Visiting Committee narrative suggesimand recommendations into the
schoolwide action plan fgrearly implementation and assessment.
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After the Visit

1.

Send the member expense vouchers and member evaluations to the WASC
office immediately.

Finalize the WASC forms: The Recommended Term of Accreditation and the
Visiting Committee Summary for the Commi@s. In addition, complete final
editing on the Visiting Committee Report. Ensure school has final copy of the
Visiting Committee Report argknd one copy to the WASC offies soon as
possible after the visi{Our office makes the ten copies of Visiting

Comnittee Report for schools overseas.)

Keep copies of ALL WASC forms and Visiting Committee Report.
Send appropriate letters of appreciation.

Communicate to Visiting Committee members the decision of the
Commission on the final accreditation term awarttethe school. This
decision is reached at the January, April or JMASC Commission meeting
(A copy of the official lettewill be sent to the Chair.)
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FOLLOW-UP PROCESS COORDINATOR GUIDELINES

1 After the visit the SC and chef administrator meet immediately with the Leadership
Team to review the Visiting Committee Report and begin the followup process.

The Leadership Team coordinates the refining and implementation of the action steps for
each section of the schoolwide actiplan. The narrative suggestions and critical areas for
follow-up left by the Visiting Committee should be integrated into the schoolwide action
plan. A copy of the modified schoolwide action plan must be sent to the following office:

Accrediting Commisson for Schools
533 Airport Boulevard, Suite 200
Burlingame, CA 94010
USA

Some shools may continue to use the Schoolwide Foauso0Gu ps as fAchange age
committees in the follovup process. The leadership team involves the total staff in annual
assessmerdf progress, including data analysis about student learning in relagxpected

schoolwide learning results (schoolwide learner outcommas)curriculastandardsthis may

result in modifications of the action plan. If the school annually revievpdatsand

progress, the reports generated will comprise the major portion of the nestusigif Most

schools will conduct one more annual review in relation to #o#oolwide learner
outcomescurricularstandardsand WASC criteria and refine theirtimn plan areas for the

next three to five years.

1 At the midpoint of the term of accreditation, the Leadership Team prepares a third
year progress report summarizing the school 0
schoolwide action plan and other changes sinckd visit.

The Governing Authority reads, reviews, and formally accepts the report which is forwarded
to the Accrediting Commission for Schools. Depending upon the term of accreditation, a
school may be required to have a one ortlag review by two or m@ members of the

original Visiting Committee.
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Below are brief comments about thiegoing natureof Focus on Learning.

1.
2.

Annually update the student/community profile and discuss with all stakeholders.

Annually summarize progress on the schoolwideoagblan sections, noting key evidence,
and make any necessary modifications or refinements in the plan.

Periodically, review the schoolwidearner outcomexpected schoolwide learning results)
and school purpose.

Synthesize all progress and conmela threeyear progress report for submission to WASC,;
obtain Board approval of the report.

Host a miderm review if this is a condition of the accreditation term granted. (Note: If a
school received a term of one, two or three years, progress rapdrtse or twalay

revisits are conducted. The Commission then grants additional years of accreditation or
denial).

In preparation for the next sedtudy (usually £4 years prior to full visit), ensure that all
stakeholders are knowledgeable of studehievement data and other current data, including
progress on all aspects of the action plan. Utilize the following information with
stakeholders:

a. current, updated student/community profile, emphasizing student achievement, and other
pertinent evidenceated during the annual progress reports on the action plan

b. the operating schoolwide action plan

c. all progress via reports (usually an ongoing summary of action plan progress on
computer)

Using the WASC criteria andCCT standards, if applicablemyvolve stakeholders through

focus and home groups in the examination of the program using the information from the

past years about student achievement and program changes (see #6). Gather and analyze any
additional data/information needed.

Summarize key finaigs organized by the categories of criteria/standards.

Revise the schoolwide action plan to show what will be accomplished during the
forthcoming fivesix years.

10. Finalize the selbtudy report that will include:

the current profile

overall progresseport

schoolwidelearner outcomesr expected schoolwide learning results
findings and supporting evidence

schoolwide action plan

®oo oW
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REPORTS, REVIEWS, AND REVISITS-

Reports, reviews and revisits are an integral part of all terms granted, because improvement
comes through the implementation of the recommendations evolving from tHet&bifReport
and the Visiting Committee Report. WASC and the EARCOS Accreditation Committee have
specifically designed a system of reviews and revisits for EARCOS schools. &elow
descriptions of these reviews and reports

Candidacy Report

Schools that are in candidacy status with WASC and belong to EARCOS have the
responsibility to provide annual Candidacy Reports to the Executive Director of WASC.
This report format includeslaief school description, a description of any significant
changes at your school since the candidate visit, and a response to the recommendations
left by the Visiting Committee indicating the progress made in response to the
recommendations.

Interim Progress Report

1. Definition
Thisis a brief report of two to four pages limited to the schoolwide critical areas
of follow-up or major recommendations
a. The school Followup Committee reviews the major recommendations or
schoolwide critical areas of followp and reports progress on each one.

b. The report includes explanations where no progress has been made or
where new circumstances or conditions at the school have occurred since
the last visit.

2. Format for the Interim Progress Report
a. General data orhé school:

SchoolName

Address

Telephone, fax,mail numbers
Chief administrator of school

Enrollment

=4 =4 =4 -4 =4

b. Brief description:

N Type of school
91 Organization/governing structure/financial base

9 Students served

* Excerpt fromEARCOS Handtok
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N Faculty
91 Curricular program
q Major changes or conditionsipacting the school
improvement process since the last visit/report
C. Body of report:
1 Instructions for schools that used thgcus on Learningrotocol
U  Comment on the accomplishment of each schoolwide action
plan section.

U  Indicate how the school through @stion plan has
accomplished each of the critical areas for foligpvthat
were stated in the Visiting Committee Report.

u  Cite evidence, including how progress in each area has
impacted the accomplishment of one or more expected
schoolwide learning resul{schoolwide learner outcomes)

U  Particularly discuss progress since the last interim report.
Include an explanation where no progress has been made.

1 Instructions for schools that usexhother protocolapproved by
the WASC Commission (not Focus on Learning)

U  List each major recommendation.

U Write a brief narrative explaining progress on each one.

U  Include an explanation where no progress has been made.

Sending Copies of the Interim Progres&eport

Send one copy to the Exemugt Director of WASC prior to Junk of the

academic year in which it is due and share it with the Board of Trustees. The
EARCOS Accreditation Committee will review annually the interim progress
reports submitted during the preceding year as a means of monitoring the
evaluation/accreditatioprogram Schools receiving the U.S. Department of State,
Office of Overseas Schools @5 suppat should also send a copy to@S.

Midterm Reports and Review

1.

Definition

The Midterm Progress Report is a complete follgpvon all of the recommen
datiors or suggested growth areas of the previous Visiting Committee. These
should have been integrated into the
Follow-up Committee, prepares the report and is schedulednfidiatarmvisit

during the third year aftéhe selfstudy and visit.

a. The school Follomup Committee represents administration, faculty,
nonteaching staff, students, and community.
b. The Followup Committeeeviews all critical areas for followp or

recommendations of the previous Visitingrmittee to report progress
on these as they were addressed through the schoolwide action plan
sections.
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The report includes an explanation of any instances where no progress has
been made on a critical area for folleyp or recommendation.

The Followrup Committee should indicate any new circumstances or
conditions at the school that have occurred since the last visit.

Format for the Midterm Progress Report

a.

e.

Include the updated basic student/community profile from the prior full
selfstudy: genetdadescription of the school, schoolwide student goals,
student demographics, faculty/staff demographics, analgicamaryof
disaggregated and interpreted student achievement data.

Describe any significant developments, including program additions si

the last full selstudy.

Commenta t he school s procedures for
monitoring of the schoolwide action plan, noting the integration of the
critical areas for followup or recommendations from the Visiting
CommitteeReport.Include how annual progress reports as well as this
Midterm Progress Report have been prepared.

Comment on the accomplishment of each schoolwide action plan section;
cite evidence including how each area has impacted student achievement,
i.e., accompBhment of one or more of the schoolwide learmasylts and
academic standards.

In each schoolwide action plan section, reference which critical areas of
follow-up have been addressed.

Copies of the Midterm Progress Report

a.

b.

Send one copy of thepert to the Midterm Review Visiting Committee
chairperson and the other member of the team so that they will receive it
approximately four weeks before they are scheduled to visit the school.
Send one copy of the report to the WASC office.

Midterm Vi siting Committee

a.

The Midterm Visiting Committee will be comprised of a WASC Visiting
Committee chairperson and member. The Midterm Visiting Committee
will normally spend two and orealf days at the school visiting with staff
members and students, prepg the report, and reporting to the staff.
Where a school has separate campuses, an additional day may be
scheduled to provide adequate time for the visit.

The WASC office will provide copies of prior Visiting Committee Reports
and updated action pissubmited after the last full visit.

The chairperson utilizes the original report and subsequent progress
reports to begin planning the tvday visit. The schoolwide critical areas
for follow-up or major recommendations that should have been indegrat
into the schoolwide action plan will be a guide in determining areas of
focus during the visit.

The chairperson reviews with the principal the foHopvactivities which
have occurred in response to the originabrepnd any significant
developnens at the school. The chairperson emphasizes the importance of
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the school noting growth or lack thereof in student achievement based on
t he s c h o-gpaétisgitied tlrdugh onultiple means of assessment.

e. The chairperson and the school leadershipraete the most valuable use
of the time during the visit and develop a schedule, including the initial
meetings of th&/isiting Committeeand t he school 6s | eade
the afternoon prior to the twaay visit.

f. The chairperson communicates all imf@tion to the other member of the

on-site review committee.
5. Midterm Visiting Committee Report

a. The Midterm Visiting Committee will prepare a report highlighting areas
in which progress has been made and identifying those areas that should
receive cotinued attentionThis midterm report will supersede the
original Visiting Committee Report. The Midterm Visiting Committee
will have carefully reviewed the original Visiting Committee Report and
includedany recommendations in the rredn report that haveot been
addressed and added others as seen appropriate \tigithm

Committee
b. The report should also generally describe the conditions at the school,
highlighting any major changes that have occurred since the previous visit.
C. The Midterm Visitng Committee makes no recommendation to the

Commission unless it deems that progress has not been satisfactory; in
which case it may recommend to the Commission that another progress
report and visit be required prior to the next scheduleessadly. It $iould
be noted that this would apply only where it appears conditions are such
that the school would no longer meet the criteria for accreditation.

d. If a school desires a more completedapth report, requests should be
made well in advance to schedthe committee for additional time at the
school.

Suggested Format of the Midterm Visiting Committee Report
Introduction
General comments about the school and its setting are made.

A Significant changes or developmetitathave affected the school since
thelast visit are noted.

A A description of the followup process, including a description of the
committee that has been responsible for overseeing the progress on the
school 6s action plan and preparing t

Follow-up Process

A Comment on the accomplistemt of each schoolwide action plan section,
noting how the critical areas for folleup have been addressed through
each section.

Recommendations

A Write recommendations where additional attention is needed in the action
plan regarding previous areas for imopement or identified new concerns.
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Confidential ORSite Review Justification Statement

A The chairperson of the esite review committee submits a confidential
summary statement to the Accrediting Commission regarding the progress
of the school in responaly to the schoolwide critical areas for follayp
or major recommendations and whether additional visits or other
conditions should be required of the school during the remainder of-its six
year term.

A The committee must recommend one of the followingfireathe six
year term, require additional information in the next annual or interim
report, an additional visit, or other action to be determined by the
Commission. Please be sure this recommendation is clear.

6. Copies of the Midterm Visiting Committee Report

a. Thechairpersonis responsible to see that the sdheceives one cgpof
the Midterm Visiting Committee Report.

b. The chairperson sends the report and the justification statement via email
to the WASC office (email to mail@acswasc.org).

C. Theschool is responsible for duplicating and distributing the number of
copies of the report deemed appropriate for use with staff and community.

7. Commission Action

a. Midterm Visiting Committee Reports will be reviewed by the staff of the
Commission and bthe Commission itself when recommended by the
staff.

b. The Commission will take no action unless it deems that there has been

insufficient attention to the recommenidas or that satisfactory progress

has not been made. In such a situation it may @amool on a ongear

Ashow caused order warning the schoo
terminated or another progress report angite visit may be requested.

8. Expenses for the Visit
Seethe EARCOS Hndbook for visit expense information.

Three-Year Term Reports and Revisit

1. Definition

If a school receives threeyear term of accreditation as a result of their full-self
study visit, a Thre&ear Term Progress Report is prepared and a visit scheduled
during the final year of the limited term. The schod s -YearrTerm Progress
Report is a complete followp report orall the recommendations or critical areas
of follow-up of the previous full seb t usdVigittng CommitteeDetails are

outlined bebw.

2. School Progress Report Format

a. Include the updad basic student/community profile from the prior full
self-study: general description of the school, schoolwide student goals,
student demographics, faculty/staff demographics, analgicamaryof
disaggregated and interpreted student achievement data.
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e.

Describe any significant developments, including program additions, since
the last full seHstudy.

Comment on the school ds procedures

monitoring of the schoolwide action plan, noting the integration of the
critical areas for followup or recommendations from the Visiting
Committee Report. Include how annual progress reports as well as this
ThreeYear Term Progress Report have been prepared.

Comment on the accomplishment of each schoolwide action plan section;
cite evidence including how each area has impacted student achievement,
i.e., accomplishment of one or more of the schoolwide learesgts and
academic standards.

In each schoolwide action plan section, reference which critical areas of
follow-up have bee addressed.

2. Additional Previsit Procedures for School

a.

The Progress Report should be completed at I1é&sivéeks before the revisit
and mailed to the appropriate personnel; this should provide quality
preparation time for the Revisit Committee.

Forward the following items to thehair and Msiting Committee member(s)

of the revisit team:

1) Progress Report (mail at least 5 weeks before the visit)

2) Note WASC will send copies of the recent fMisiting Committee
Report and any additional reportach as interim reportso the Visiting
Committee chair.

In addition, share the Progress Report with those listed below:

1) Entire school staff as part of ongoing follay

2) Executive Director, Accrediting Commission for Schools

533 Airport Blvd., Suite 200

Burlingame, CA 94010
The principal works closely with the Revisit Committee Chair in planning the
schedule for the twday visit and is responsible for all logistical
arrangements, such as lodging, work room, etc. In additiopyithapal
makes certain that all necessary paperwork is mailed in a timely fashion.

3. Three-Year Term Visiting Committee Previsit Preparation
a WASC should provide the chair with a copy of the original Visiting

Committee Report and any subsequent WASGDrts, if applicable.

The chair and head of school or principal discuss what has occurred since the
last visit, such as school changes and ongoing felipw

The chair utilizes the original report as a reference to begin planning the visit.
Theident i fi ed areas for growth and the
of focus during the visit.
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d. The chair and the principal determine how to use time most productively
during the visit and establish a schedule. This may involve meetings with
staff, stdents, parents, district representatives, and other school community
members and classroom visits.

e. Upon receipt and analysis of the Progress Report, the chair finalizes the
schedule for the revisit.

f. The chair communicates all information to the ottnembers of the Revisit
Committee.

Three-Year Term Revisit Committee Report

a. Atthe end of the visit, the Revisit Committee will have an exit conference
with the school s | eadership team to r

b. Immediately followirg the revisit, the Revisit Committee will prepare a brief
report that comments on progress made and areas that still need to be
addressed by the school. This report will be sent to the school with the
reminder for the school to photocopy the report and 4éncopies to the
WASC Office. The Accrediting Commission will review the report, as well as
theVisiting Committe& s conf i denti al justificati ol

Suggested format of the Revisit Committee Report

Introduction (1/2 to 1 page)
A General comments abiiine school and its setting
A Significant changes or developmenhat have affected the scheaice
the full visit
Follow-up Process (1/2 to 1 page)
Briefly comment wupon t-bpeincedingtheo! 6s pr
capacity of the school to monitanplementation and accomplishment of
the areas for improvement as recommended by the previsiting
Committee
School 6s Progr ess o-p (Z4pades batanbre Aayleeas f or
needed)
A Comment on the accomplishment of each schoolwide ad@onsection,
noting which critical areas for followp have been addressed through
each section. I n this succinct summa
full visit, comment on any observable impact on student learning.
A Identify and note any areasthme e d t o be given priori
ongoing improvement.
A Report on the school s success in ca
Commendations Related to Progrés to 1 page)
A Note and report on significant progress the school has made in responding
to the critical areas for follovup and in carrying out the related action plan.
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5. PostVisit Duties of Three-Year Term Revisit Committee

a. The Revisit Committee makes a confidential recommendation to the

Commission to deny or extend accreditation. The cdteamimay recommend
an extension of three years, one year, or denial of accreditation. The
Commission then makes the final term determination and sends official
notification to the school.

The Revisit Committee completes ttenfidentialrecommendatiofballot)

and a one or two page justification statement supporting the confidential
recommendation. The chair is responsible for sending the ballot and
justification statement, along with a copy of the Visiting Committee Report to
the WASC office.

Accrediing Commission for Schools, WASC
533 Airport Boulevard, Suite 200
Burlingame, CA 94010

Note: The report and justification statement may be sent via email to
mail@acswasc.org; the signed ballot should be mailed.

The chair also sends a copy of the congulé/isiting Committee Report
(without the attached confidential ballot or justification statement) to the
school. If the school has not received a final copy of the Revisit Committee
Report within 2 weeks following the visit, the school should contact the
chairperson.

0. Possible Terms of Accreditation

a.

A ThreeYear Term Revisit Committee may recommend the following terms:

A Three additional years
A One additional year
A Denial of accreditation

At the next regularly scheduled meeting, the Accrediting Cosiansor

Schools will make a decision regarding the accredited status of the school.
This action will be based on the Progress Report submitted by the school, the
Visiting Committee Reporaind the confidential recommendation of the

Revisit Committee. Imnakately following this meeting, the school will be
informed ofthe Commission action. The chairperson will receive a copy of

the official letter sent to the school.

7. Expenses for the Visit
Seethe EARCO3Handbook for visit expense information.
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Limited Term Reports and Revisit (One- or Two-Year Terms)

1. Definition
The Revisit Progress Reportasomplete followup report orall the
recommendations or critical areas of folloy of the previous Visiting
Committee. The school prepares the reportaralisit is scheduledluring the
final year of the limited term.

2. Procedures
Thelimited termprocedures argimilar tothose for thélhreeYear Term Revisits
on pagel49 The Visiting Committee makes a confidential recommendat
the Commission to deny or extend accreditation. The Commission then makes the
final term determination.

3. Possible Terms of Accreditation

WASC accreditation is based on a-gear cycle, with a full sel§tudy visit
occurring every six years. Schedhat receive a Orer Two-Year Limited Term
as a result of their full seBtudy are automatically required to participate in a
two-day, ThreeYear Term Revisit at the thrg@ar mark in the cycle. A Three
Year Term Revisit is an idepth revisit witha Visiting Gommittee of two to five
members, based on enrollment at the school. Redsitettake place during the
fifth year of the accreditation cycle as schools are busy preparing for their next
full self-study. Therefore, recommended terms canrk& gaschool to the five
year point. A successful Thrééear Term Revisit can result in an additional
threeyear term being grantell taking the school to the end of their-giear
cycle without any additional WASC visits.

Recommendation choices availalidethe Revisit Committee will depend on the
accreditation term the school was granted as a result of their last visit and where
they are in their skyear cycle.

1 Current One-Year Term: Schools that currently have a eyear limited
term can receive a reconemdation for aneyear term, atwo-year term, or
adenial of accreditation, depending on where they are in the WASCysiar
accreditation cycle. Once a school has received a limited term they are
automatically required to have a Théear Term Revisithree years after
their last full seHstudy and they also need to have a Full-Salidy Visit at
the sixyear mark. The recommendations options available will depend on
where the school is in relation to this-gear cycle.

1 Current Two-Year Term: Schoolsthat currently have a twgear limited
term as a result of a full sedtudy visit can receive a recommendation for
either aone-year term or adenial of accreditation Unless the term of
accreditation is denied, a school receiving a recommendatiorofoeygear
term will automatically be scheduled for a Thi¥ear Term Revisithte year
following this revisit.

4. Expenses for the Visit
SeetheEARCOS Handbook for visit expense information.

153



