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Preface

I f educational organizations are to concentrate all their energies
and resources on successful student learning, a holistic, honest
examination of the actual program for students is required.
Through the use of empowering criteria, new communication
patterrs, evidence gathering techniques, and insight from fellow
educators, the appropriate accreditation process can serve as a
vehicle to move school community members into meaningful
schoolwide improvement and accountability. The Accrediting
Commission for Sabols, Western Association of Schools and
Colleges (WASC), utilizes a protocol for accrediting schools
entitled Focus on Leming aspart of a cycle of continuouschool
improvement.

The Focus on Learningprocess has been widely accepted

throughout the WASCr e gi on as i ntegr al t o t he
educationd successful student learning. This has been

demonstrated through a variety Bécus on Learningadaptations

as WASC works jointly with numerous educational associations.

Public, independent and churollatel private K12 and adult

school s val ue t he Foius anslieaningn@mponent so of
can be Ainstitutionalizedo as the schoo
impact student learning. These include: (1) the defining of quality

achievement of expected schoaleilearning results for every

student by all stakeholders; (2) schoolwide interdisciplinary

dialogue based on evidence gathering and analysis about what

students are doing and producing; and (3) the development,

implementation, and accomplishmeof a scholwide action plan.

Therefore, all schools view théocus on Learningprocess as a

living document.
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The Big Picture

Focus on Learning: Overview

Background

The accreditation process for WASC resulted from intensive work of an advisory group
composed of representatives from the WASC region. They synthesized the issues and
concerns from the WASC constituency with current thinking and reséassd

knowledge abut teaching and learning. The basic concepts addressed in this process
focus upon student success in meetirggexpected schoolwide learning resolts
schoolwide learner outcomes [i.e., what each student should know, understand and be
able to do upon eix(graduation) from the school, or by the time the student completes
the planned program]. They are:

1. How are the students doing with respect toetkgectedschoolwide leming
results or schoolwide learner outcomes and academic standards?

2. Is the school ding everything possible to support high achievement
of these results for all its students?

Focus on Learning and School Change

To ensure that the critical elements of school change were integralRodhe on
Learningdesign, the following specific feares are included:

T The clarification of the school 6s purpo
schoolwide learner outcomes for all students

1 The involvement of the school community in sdiffected problensolving
1 The opportunity for the following:
- analyss of the actual program for students
- meaningful dialogue
- collaboration and shed decisionmaking
1 The use of high quality criteria to analyze the program for students
The development of a schoolwide action plan to support desired learning results

1 The oppotunity for an outside perspective regarding the proposed changes
through the Visiting Committeebs dialog

1 The monitoring of progress in meeting or redefining goals and actions through
accreditation reviews and reports

=a
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Criteria

The criteriaare researchased guidelines of systemic school improvement that address
accreditationds central tenet: a school op

The criteria were developed with the assistance of numerous practicing educational
leadersand theorists. The objective was to develop criteria that brought attention to
concepts and factors that differentiate between effective and ineffective schools. Since
most formal education occurs in an institutional setting, factors that impact insttuti
effectiveness were considered along with curriculum, instructional strategies and
assessment.

Specifically, inFocus on Learningthe schools will be assessed against four categories of
criteria. These are:

1 Organization for Student Learning

1 Curriculum Instruction and Assessment

1 Support for Student Personal and Academic Growth
1 Resource Management and Development

| mportance of School 6s Pur pose
Schoolwide Learning Results

An essential element of systemic school improvement is the codledsiion or statement

of purpose on the part of the members of the school community: What should students
know and be able to do upon exit from the sch¥dliat does it mean to be an educated
person? What is the most effective preparation of studentisefduture?

The purpose provides t he sxpdetedschodlvgidef oundat i
learning result or schoolwide learner outcomes. These state the global knowledge, skills,

and understanding students should possess upon exit from the schydhetime the

student completes the planned program. The attainment of these schoolwide learner
outcomes drives the instructional program and the support operations of the school and
therefore is integral to theeereucomesol 6s accr
complement the more specific curricular standards.

Importance of Evidence

Transl ating the school 6s pur pos achoolwileo expe
learner outcome®r all students is a beginning. The s&tifidy phase of the accreditation

process revolves around andapth gathering of evidence that will enable a school to

take an honest | ook at what is and isnbét w
schoolwide éarner outcomes. This verification is key to learning about the actual

instruction experienced by students.
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Observable evidence includes analyzing the following:

1 what students are dag and producing (student work)
1 stucent interviews and observations

1 harddata and information, e.g., student indicators for attendance, lsapeetts,
schoolwide performance

9 other interviews, observations, etc.

Accreditation Cycle

The accreditation process is a perpetual cycle of assessment, planning, implementing,
monitoring,and reassessment (sstlidy, visit, and followup). During the year prior to

the visit, a school clarifies or redefines its expected schoolwide learning results and
begins the formal seltudy process that assesses the actual student program with respect
to the criteria. The seBtudy process culminates in the development éfay@ar

schoolwide action plan. The completed school report is sent to the visiting committee
members for careful study at least fomifive weeks prior to their spring visit. Ug the

results of the visit, the school modifies and implements its action plan in this ongoing
cycle of improvement.

WASC Six-Year Cycle for Schools

Past Cycled Year Six:Completion of SelStudy/Visit/Refinement of Strategic Plan
New Cycle:

Year One: Profile Update, Progress Repdrefinement of Schoalide Action Plan
Year Two: Profile update, Progress Report, refinement of Setidel Action Plan

Year Three: Profile update, Miterm Progress RepahdOneDay Review),
Refinement of Schowlide ActionPlan

Year Four: Profile Update, Progress Repdrefinement of Schoalide Action Plan

Year Five:  Review of all profile data, Progress Report, Progress and Program
Analysis (beginning of next Se8tudy), revision oSchoolwide Action
Plan

Year Six Completion of SelStudy, including refinement of Scheatle Action
Plan, visit by WASC Teamewision of Schoalide Action Plarafter Visit

Parameters for Analysis in Self-Study

Th e s ¢ h ostutlyésgpredicatédfon five key components. Through the etioplof
the accreditation process, the school will have accomplished:

1. the involvement and collaboration of stakeholders in thessedfy.
2.the clarification of the school s purpo
3. the assessment of the actual stuggagram and its impact on student learning

with respect to the criteria and the schoolwide learner outcomes.
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4. the development of a schoolwide action plan that integrates subject area/program
and support plans to address identified growth needs.

5. the developrant and implementation of an accountability system for monitoring
the accomplishment of the action plan.

Flexibility

As long as the school adheres to the parameters for analysis, there is flexibility in the
selfstudy process. For youssistance a moded providedlf the school modifies the
model to accommodate a particular school community, it should explain how the
previously listecharameters have been met.

Model Self-Study Process

The committee structure should provide a vehicle for the schoalaamehunity members
to examine the program for students collaboratively. After gathering of evidence,
including the examination of student work from their respective areas of expertise, the
various Subject Area/Support Committees contribute much of the irtiomfar these
interdisciplinary group discussioriBhe resulting schoolwide action plan reflects the
analyses by all school and community stakeholders.

The tasks of the se#ftudy focus on evaluating the school against the criteria and
assessing the degréo which all students are achieving the expected schoolwide learning
results.These steps are given below:

Task I Refine the student and community profile.
Responsible Committees: Student/Community Profile Committee
Leadership Team

Task 2  Clarify the school's purpose and #agected schoolwide learning resudts
schoolwide learner outcomes.

Responsible Committee: Leadership Team

Task 3  Summarize progress on schoolwide action plan that integrated identified
critical areas for followup since previous full setudy.

Responsible Committee: Leadership Team

Task 4  Using the WASC Criteria, the schoolwide learner outcomes (including the
identified critical academic needs):
U Analyze the quality of the school pragn.
U Synthesize and summarize the findings.
U Determine aligned strengths and growth needs.

Responsible Committees: Schoolwide Focus Groups and Home
Groups
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Task 5. Revise or create a comprehensive action plan that will drive achievement of
the expectedschoolwide learningresultsor schoolwide learner outcomes.

Establish an ongoing followp process to monitor implementation and
accomplishment of the schoolwide action plan.

Responsible Committee: Leadership Team
Visit

After careful study of the SchoolegRort, a Visiting Committee composed of fellow
educators spendbsreeand onehalf days at the school. The purpose of the visit is to
provide an outside perspective from educators who are thoroughly familiar with the
criteria used by the school.

The Visiting Committee gives insight to the school through dialogue with the Schoolwide
Focus Groups and the Stakeholder/Program Committees or Home Groups about the self
study findings and by its own gathering of evidence and analysis of student work. In
collaboraton the Visiting Committee and the Leadership Team/Schoolwide Focus

Groups compare findings. The resulting discussion and written results assist the school in
refining the schoolwide action plan with respect to the criteria and the schoolwide learner
outcones.

Accreditation Term Factors

The Accrediting Commission for Schools grants accreditation based on the findings of
the Visiting Committee. Accreditation factors have been developed by the Commission
that reflect the overall aspects of the ongoing scmpiovement process or

accreditation. These factors have incorporated the five parameters of analysis in the self
study process, the WASC criteria organized by categories, and important emphases
already pesent within the WASC criteridhese factors aréé¢ following:

1. Involvement and collaboration of stakeholders in thestelly that accomplishes the
five parameters of the sedtudy.

2. The defining of the school ds purpose thro
academic standards.

3. The use of a professialty acceptable assessment process to collect, disaggregate,
and analyze student performance data.

4. The acceptable progress by all students toward clearly defined schoolwide learner
outcomes, academic standards, and other institutional and/or governiagtguth
expectations.

5. An Organization for Student Learnirtgat supports high achievement for all
students.



Focus on Learning: The Accreditation Manual

6. Curriculum, Instruction, and Assessmémdt supports high achievement for all
students.

7. Support for Student Personal and Academic Grahgih suppod high achievement
for all students.

8. Resource Management and Developntleait supports high achievement for all
students.

9. The alignmentofalong ange school wide action pl an
need to support high achievement of all stuslent

10.The capacity to monitor and implement the schoolwide action plan.

11.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all students and drive school improvement.

Follow-up

Subsequent to the visit, the schodimes and implements the action plan. The

Leadership Team will coordinate this implementation, annual review of progress, and the
refinement of the "next steps” in meeting the goals. All follgwis done with respect to
evidence that students are accostihg the established schoolwide learner outcomes.

The governing authority is involved in the ongoing improvement process to ensure that
the follow-up process is integral to planning and goal settsgentially, every year

between intervening seditudies, the school does the following to ensure an ongoing
Anonhyperventilatingod process.

1 An updated student/community profile
1 Refinement of the Schoolwide Action Plan, as needed
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Focus on Learning:
WASC Schoolwide Criteria

A. Organization for Student Learning

School Purpose

1. The school has established a clear statement of purpose that reflects the beliefs

and philosophy of the institution. The purpose is defined further by adopted
expected schoolwide learning results (schoolwide learner outcomefrtha
the basis of the educational program for every student.

Governance

2. The governing authority (a) adopts policies which are consistent with the

school purpose and support the achievement of the expected schoolwide
learning results (schoolwide learrmutcomes) for the school, (b) delegates
implementation of these policies to the professional staff anddnjtors
results.

School Leadership

3. The school leadership (1) makes decisions to facilitate actions that focus the

Staff

4.

energies of the school on dent achievement of the expected schoolwide
learning results (schoolwide learner outcomes), (2) empowers the staff and
(3) encourages commitment, participation and shared accountability for
student learning.

The school leadership and staff areldjiea for their assigned

School Environment

5.

responsibilities, are committed to the
professional development that promotes student learning.

The school has a safe, healthy, nurturing environment that reflects the

school 6s purpose and is characterized

professionalism, support, and high expectations for each student

Reporting Student Progress

6.

The school leadership and staff regularly assess student progress toward
accompishing the expected schoolwide learning results (schoolwide learner
outcomes) and report student progress to the rest of the school community.
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School Improvement Process

7. The school leadership facilitates school improvement which (a) is driven by
plansof action that will enhance quality learning for all students, (b) has
school community support and involvement,€ffectively guides the work of
the school, and (d) provides for accountability through monitoring of the
schoolwide action plan.

B. Curricu lum, Instruction, and Assessment

What Students Learn

1. The school provides a challenging, coherent and relevant curriculum for each
student that fulfills the school s pur
the expected schoolwide learning res(dthoolwide learner outcomes)
through successful completion of any course of study offered.

How Students Learn

2. The professional staff (a) uses reseatmdsed knowledge about teaching and
learning, and (b) designs and implements a variety of learniregierpes
that actively engage students at a high level of learning consistent with the
school 6s purpose and expected school wi
learner outcomes).

How Assessment is Used

3. Teacher and student uses of assessment are freqdantegrated into the
teaching/learning process. The assessment results are the basis for (a)
measurement of each studentbés progress
results (schoolwide learner outcomes), (b) regular evaluation and
improvement of curriglum and instruction, and (a)location of resources.

C. Support for Student Personal and Academic Growth

Student Connectedness

1. Students are connected to a system of support services, activities and
opportunities at the school and within the commutiigt meet the challenges
of the curricular and courricular program in order to achieve the expected
schoolwide learning results (schoolwide learner outcomes).
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Parent/Community Involvement

2. The school leadershgmploysa wide range of strategies to ansthat
parent al and community involvement is
support system for students.

D. Resource Management and Development
Resources

1. The resources available to the school are sufficient to sustain the school
progamandaref f ecti vely used to carry out t
achievement of the expected schoolwide learning results (schoolwide learner
outcomes).

Resource Planning

2. The governinguthorityand the school leadership execute responsible
resource planng for the future.

July 14, 1997
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Key Terminology

To ensure common understanding of the terms, which are used in the criteria and the
Focus on Learningrocess, the following definitions are provided and will be operational
for Focus on Learning

Accreditation:
A process of ongoing school improvement that examines all aspects of the school
program and operations in relation to the impacthagh quality student learningh
school conductsetf-study that serves as the basis for a review by angstommittee of
professional educators who assist the scho
school 6s program and operations and its i
assessed on the degree to which the school is meeting the WA®GaCand related
accreditation factors that emphasize the keystelly outcomes and important aspects of
the ongoing school improvement process.

Action Plan:
A school 6s step by step process that det ai
can address a school 6s identified growth n

All Students:
A reference to the belief that all students can learn at high levels and should have
sufficient support to enable them to achieve the schoolwide learner outcomes. Every
student enrolled in thecbool, regardless of stfpulation or unique characteristics, is
included.

Challenging Relevant Curriculum:
A demanding curriculum based on themes and concepts that encourages the student to
achieve at high | evel s, tndtoapplgandishgnthgstzee r or d
knowledge.

Coherent Curriculum:
A curriculum that is viewed as a broadly conceived concept and makes sense as a whole
with subparts unified, connected and integrated.

Competency:
A performance objective.

Course Competencies/Sub Area Results:
Established goals, objectives and expectations for what students are to know and be able
to do upon the completion of a class, course or sequence of courses within a subject area
or program. These results are aligned withekgectedschmlwide learning results
(school wide | earner outcomes) and fAenabl eo
these results.

Current Educational Research and Thinking:
Research and related discourse and publications on education and learning. Examples
include: the work of such authors as Richard EImore, Doug Reeves, Grant Wiggins, Jay

11
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McTighe, Michael Fullan, Robert Marzano, Lauren Resnick and Richard Sagor; work
and publications on state, national, and subject area standards; and government, business
and irdustry research.

Diverse Population:
The variety of supopulations in the school, populations defined by ethnicity, gender,
religious affiliations/beliefs, ability levels, soeazonomic status, etc.

Expected Schoolwide Learning Result or Schoolwide Leaer Outcome:
What each student should know, understand and be able to do upon exit (e.g., graduation)
from the school, or by the time the student completes the planned program. These
learning results are collaboratively developed and represent the fatesesftire school
community.

NCCT:
National Center for School Textbook and Curriculum Development, @oeernmental
agency affiliated to the Ministry of Education of China, authorized by the Chinese
Ministry of Education to provide Chinese accreditatoischools for Children of
Foreign Nationals (international schools) in China.

Portfolio:
A collection of representative student work.

Purpose:
A clarification of the beliefsvision, and mission helby members of the school
community about what thechool can do for students with respect to knowledge, skills,
and understandings through the school program.

School Community:
The school community includes (1) local business and industry, educational institutions,
agencies, and service organizations;p@kents, students, school board; and (3) all
employees.

Schoolwide Action Plan:
The overall improvement strategies as a result of thesgealfy process.

Special Needs:
Students who need additional physical and/or mental support services to accomplish the
expected schoolwide learning results (schoolwide learner outcomes) at their maximum
potential.

Subject Area:
A specific body of information or knowledge; a discipline.

Self-Study Coordinator (SC):
The facilitator/ |l eader of the school s ac
school leadership.

12
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Focus on Learning Process

&1 Student Learning %%
of \

Schoolwide Learner Qutcomes

Follow-up C Visit C Self-Study
4 Refinement, implementation 4 Insight and perspective of 4 Development and analysis of
and monito;ing of schoolwicie visiting committee regarding student/community profile
action plan student program and learning _
P based on WASC criteria and 4 Development refinement or
4 Analysis of evidence on expected schoolwide learner clarification of schoolwide
outcomes learner outcomes

student achievement of

es:]ablllshgd Iexpected t 4 Review of progress on school
schoolwide learner outcomes improvement

4 Refinement of next steps 4 Analysis of observable

evidence about the quality of
school program for every

student based on criteria and
schoolwide learner outcomes

4 Development of a schoolwide
action plan and follow-up
process

*  Observable evidare includes analyzing results of what students are doing and producing; student interviews and observations; hardatatatio ther interviews,
observations, etc

13
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Self-Study Coordinator Guidelines
Getting Started: School Year Prior to Year of Self-Study/Visit, Septemberi June
____ 1. Chief Administrator/SeHKStudy Coordinator (SC) participate in training

____ 2. Chief Administrator andhe SC establish (1) a general calendar for the majorstedfy
events and (2) a more detailed timeline of specific committee meetings and tasks to be
accomplished

The selfstudy coordinator works backwards from the déte visit,and makes plans
to submit the report to the Visiting Committeieleast fouto five weeksprior to the visit
to allow the team enough time to review thport.

3. Chief Administrator an&C establish support mechanisms

Working with the SC, the chief admirmiator ensures there are suppugchanisms, such
as governing authority and district understanding and assistance, professional time for
staff members, financial resources atatical/technical help.

4. SC orients staff and other school community member groups
This orientation should include:
a. An explanation of the WASC accreditation process and its benefits to the
school community
An overview of theFocus on Learningelfstudy pocess
The nature and purpose of the visit
Accreditation ternfactors

© 2o

The importance of the ongoing improvement process for successful student
learning

5. SC and chief administrator appoint chairs for all committees

The committees for the model sstudy praess include: Schoolwide Focus Groups,
Student/Community Profile Committee, Student/Parent Groups, Subject Area/Program
Committees, Support Staff Groups. The Leadership Team is composed of the Schoolwide
Focus Group chairs, the SC, the chief administr@tarother selected members.

____ 6. SC prepares sefitudy packets

Suggested information for the ssludy packets include: the overview,

general and specific timeline, committee structure and membership, summary
of products (selstudy report format), setudystepsand all criteriawvith
indicators suggested areas to analyaadsample promptsAdd to the packets
after their development or refinement, the student/community profile and the
expectedchoolwide learning results.

17
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____ 7. SCtrains Leadership Team andath of all committees
Training should emphasize:

a. A review of the basic purpose of the s#tifidy, visit, and followup: a staff
development/school improvement process

b. The parameters of the seatfudy
c. The importance of verification: idepth gathering oévidence
d. Thefive steps of the modelsedft udy or the school s modi fi

e. The extreme importance of all committee members understanding the use of the
assigned criteria, suggested areas to analyze and the schoolwide learnee®utcom
the accreditatio process

f. The key connection between the conversations and data gathered by the Home
Groups and the evidence needed in the response to the andigsabrs, suggested
areas to analyzend sample prompbsy the Schoolwide Focus Gnosl

g. The role of the chirs as:

(1) Trainers of committee members in the use of criteria suggested areas to
analyze

(2) Coordinators for gathering of information/data that needs to be examined and
analyzed in comparison to the criteria and schoolwide learner outcomes

(3) Group facilitatorsof committee discussions and syntheses based on criteria
and schoolwide learner outcomes

h. The essential participation in regular meetings to review progress of tretusbif
8. SC coordinates the formations of the committees
9. SC coordinates the availability pértinent information for se§tudy

This information will be used by the Student/Community Profile Committee,
the Schoolwide Focus Groups and the Home Groups.T&se)

Subject areatogram staff members will utilize curricular references, which
can ke obtained from a variety of sources.

18
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A Few Notes

Taking Those First Steps: School year prior to gar of selfstudy/sit,
SeptembérJanuary

Task 1

V Student and Parent Committees administer surveys or conduct
interviews, share results withStudent/Community Profile Committee

The school is not required to conduct student/parent surveys for the g
study process; data may be gathered through other means, e.g., intervi
The school will be expected to explain how the information was gathered

Creating the Whole: School yar prior to and yea of self-study/sit,
Februaryi January

Tasks 45

V Chief administrator and SC serve as a continual resource to
Schoolwide Focus Groups and Home Groups. Chief administrator and
SC meet regularly with theLeadership Team

Throughout the selétudy, the SC helps the committees understand tH
process, assists in arrangements for collecting information, and helps \
any difficulties. Essentially, the SC is a leader, coordinator, faciljtatat
troubleshoagr.

____10.The SC submits the selstudy report after final Leadership Team review

The SC arranges for the printing of an adequate number of copies and distribute
them to thefollowing people/organizations four to fiveweeks before the visit:

a. The Visiting Committee members

b. One copy of the report onany of the following forms of electronic media:
CD or DVD (reference and support materials are not required) to:

Accrediting Commission for Schools
533 Airport Boulevard, Suite 200
Burlingame, CA 94010

c. Copies Dr staff members and members of the school community
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Timeline: Flow of Activities

Year Prior to Self-Study
Septemberi January Activities

1 Participation in
training/orientations

1 Development of
Student/Community Profile

9 Clarification of schoolwide
learner outcomes

1 Review of progress from las
full self-studyand
subsequent reports and
revisits/reviews

1 Understanding use of WAS(
criteria

Year Prior to and Year of
Self-Study
Februaryi January Activities

9 Student Programs: What
should be, what exists

9 Data gathering based on
WASC criteria

1 Synthesis of all
information/evidence.
Determination of growth
needs

1 Creation of a schoolwide
action plan using Schoolwid
Focus Group findings

91 Assurance of schoolwide
consensuanddevelopment

of action steps to support th

plan
9 Establishment of followip
process
Marchi Ongoing Activities
1 The visit

1 Implementatiorand
monitoring of schoolwide

action plan and its impact or

student learning

Players

Principal/SC/Stafindother
School Community Members
Student Profile Committee

Leadership Team

Staffandother Stakeholders

Schoolwide Focus Groups

Players

Home Groups

Home Groups

Schoolwide Focus Group

Leadership Team

School Committee

Leadership Team

Players

School/Visiting Committee

School

21

Product

None

Summary Support
Data

List and process
description
Summary of progress
on action plan, areas
of follow-up

None

Product

Notes/evidence for
selfstudy use

Notes/evidence for
Focus Groups

Summary, evidence

Written plan

Support steps

Description

Product

Visiting CommitteeReport

Ongoing reporting of progress
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MAKEUP TASKS
Home Groups: O O Home Groups:
m
Can be organized by subject, by program, HOME QROUPS Program analysis, evidence collection, and
grade levels, or other criterion. assessment, based on schoolwide learner
Q outcomes and criteria. Findings shared
with focus groups.
O Focus Groups:
Schoolwide Interdisciplinary O Synthesize findings from home groups,
= Groups: , based on schoolwide learner outcomes
ocus ps: and criteria, identify growth areas, validate
Constituencies that should serve on focus through home groups.
groups: students, all administrators and
instructions and support staff, parents, FOCUS
community/business, district or corporate .
|eadershipy_ P , GROUFPS Leadership Team:
Facilitate the clarification of schoolwide
_ ‘ learner outcomes and development of a
Leadership Team: schoolwide action plan, based on focus

group findings supported by observable

) evidence.

Chair of each Focus Group, principal, self-
study coordinator, and other members of
school community.

SCHOOLWIDE
LEADERSHIP
TEAM
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School Committees

U Addresses Self-Study Parameter #1: The involvement and collaboration of
stakeholders in the self-study.

A typical committee sucture includes three types: home groups, interdisciplinary focus groups,
and the leadership team. Each level of responsibility serves a different function. Home groups
engage all staff within their local communities of interest or responsibility. Fgyoups create
teams incorporating representatives from all the home groups who examine criteria and
schoolwide learner outcomes from an interdisciplinary perspective; and the Leadership Team
coordinates the entire process and synthesizes focus grougéimatio a workable schoolwide
action plan.

Leadership Team
Leadership Team Tasks:

1 Facilitate entire selétudy process

1 Facilitate completion of Progress Report on action plan since last futitadlf
(Chapterll)

1 Guide school through development aetinement of schoolwide learner outcomes
(Chapter II)

1 Create a schoolwide action plan for identified growth areas using findings of Schoolwide
Focus Groups (Chapter V)

1 Obtain feedback from Focus Groups and Home Groups and gain consensus regarding the

schmlwide action plan (Chapter V)
1 Coordinate the followup process to monitor the implementation and the accomplishment
of the schoolwide action plan (Chapter V)

Student/Community Profile Committee

The Student/Community Profile Committee is typically madefupne or more administrators,
certified staff members, students, community members or parents where applicable, and
sometimes a central office representative. They undertake to create the first concrete product of
the selfstudy process: the profile ofdalschool and its community, which provides context to the
rest of the sefstudy. Members of this committee will also serve on the other school committees
as the selbtudy proceeds.

Student/Community Profile Committee Tasks:

1 Select, gather, and analyzé@rtinent data that is relevant to the success of students in
the school.

1 Draft the student/community profile, including student achievement data, important
sociceconomic and demographic data and perception data. Analyze the data.

1 Validate through commuication with all staff and prepare a summary that includes
appropriate charts, graphs, and tables.
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Home Groups

Home groups can be organized by subject, by site, by program or employee job type, or
according to other criteria. However they are construtieahe groups provide much of the core
evidence collection and evaluation work upon which thestally process is based.

Subject Area or Program Group Tasks:

Study and understarite student/community prdé

Participate in the development of schoolwigl@rner outcomes

Understand concepts of WASC criteria related to student learning

Gather and analyze the evidence to demonst
program or curricular area in relation to schoolwide learner outcomes, curricular program
standards, and WASC criteria

1 Provide results of this analysis to Focus Groups

1 Provide feedback to Leadership Team on the schoolwide action plan based on Focus

Group findings and growth areas

T
)l
T
)l

Support Staff Group Tasks:

Study and understaride student/commutyi profile

Participate in the development of schoolwide learner outcomes

Understand concepts of WASC criteria related to student learning

Gather and analyze evidence to demonstrate how support services (1) contribute to
student performance in relation tcheolwide learner outcomes, (2) meet program or
service standards for various support areas, and (3) meet the WASC criteria

1 Provide results of analysis to Focus Groups

1 Provide feedback to Leadership Team on schoolwide action plan based on Focus Group
findings and growth areas

= =4 -4

Parent/Community Group Tasks:

1 Contribute to development of tiseudenttommunity profile

1 Study and undstand the student/community profile

1 Participate in the development of schoolwide learner outcomes

1 Understand concepts of WASC criterelated to student learning

1 Gather and analyze evidence which illustrates from a community perspective how well
school programs and services contribute to student performance in relation to schoolwide
learner outcomes, current and emerging communiggdsieand the WASC criteria

Provide results of analysis to Focus Groups

Provide feedback to Leadership Team on schoolwide action plan based on Focus Group
findings and growth needs

= =

Student Group Tasks:

1 Contribute to development of the student profile
1 Studyand undestandthe student/community profile
1 Participate in the development of schoolwide learner outcomes
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Understand concepts of WASC criteria related to student learning

Gather and analyze evidence which illustrates from a student perspective heshwell
programs and services contribute to student performance in relation to schoolwide learner
outcomes, current and emerging student needs, and the WASC criteria

Provide results of analysis to Focus Groups

Provide feedback to Leadership Team on scha@wiction plan based on Focus Group
findings and growth areas

= =4

E =

Focus Groups

A Focus Group is composed of certified staff members representing all the home groups, and
other stakeholders; the suggested size of a group is twelve to fifteen. Focus groups are
schoolwide and interdisciplinary. There will usually be one focus group for each of the criteria
categories (Organization for Student Learning; Curriculum, Instruction, and Assessment;
Support for Student Personal and Academic GroandResarce Managemerand

Development Focus groups synthesize the findings from the home groups in terms of the
WASC criteria and the schoolwide learner outcomes.

Every certified staff member is expected to serve on both a home group and a focus group; the

ideal is for allother support staff and representatives of other stakeholders to do likewise.

However, in some situations, the membership of focus groups may not all be inclusive. Large
schools may have more than one focus group for each category, while smaller sclydoid ma

that using a ACommittee of the Wholedo to work

Focus Group Tasks:

1 Obtain ongoing feedback from Home Groups throughout process of Focus Group
synthesis.

1 With respect to each WASC criterion, examine and aedtlye data from the Home

Groups about student learning in relation to the schoolwide learner outcomes and current

program standards. This analysis should be organized by WASC criteria and cut across

curricular, role, and program boundaries.

Identifytheg hool 6s growth needs.

If more than one Focus Group is examining the same criterion, integrate their findings,

supporting evidence, and growth areas into the finalssetfy report.

Obtain feedback from Home Groups on the growth areas with respect thtudvade

learner outcomes.

Synthesize findings and supporting evidence, and identify growth areas for each of the

WASC criteria (37 pageer criterion Chapter 1V).

Have available for the Visiting Team evidence for review that has been examined by the

school 6s Home and Focus Groups.

= == =_ A"
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Summary of Products: Focus on Learning Report Format
Title Page/Table of Contents

Preface
Explanation of the school sedtudy process used to accomplish the parameters of the
selfstudy, i.e., any modifications from tineodel selstudy process.

Chapter I: Student/Community Profile and Supporting Data

A. Student/Community Profilthat includes findings, appropriate charts, tables,
graphs (at least three years of data, if possible)
B. Overall Summary from Analysis of Profile Rat

a. Implications, interpretations, trends, patterns

b. Identified critical academic needs

c. Important questions (3) raised by the analysis of the student performance,
demographic, and perception data (Theséheilused by the Home and
FocusGroups.)

Chapter Il: School Purpose and Schoolwide Learner Outcomes
A. St atement of the school 0ds purpose (e.

B. List of the schoolwide learner outcomes and explanation of the process used to
determine these.

Chapter lll: Progress Report
T Summaryof progress on thechoolwideaction plan that incorporated all critical areas
of follow-up from the last full study

Chapter IV: Self-Study Findings
For the criteria categories, preparel @ page summary of the findings for each criterion
in the categoes. Include the following: (1the findings based on the concepts of each
criterion in the category; (2) the evidence that supports these findings, and (3) the
identification of strengths and growth needs (prioritized).

A. Organization for Student Learning
School Purpose

Governance

School Leadership

Staff

School Environment
Reporting Student Progress

. School Improvement Process
Strengths
Growth Areas

NookrwhE

27



Focus on Learning: The Accreditation Manual

Curriculum, Instruction, and Assessment
1. What Students Learn

2. How Students Learn
3. How Assessment is Used
Strengtls

Growth Areas

Support for Student Personal and Academic Growth

1. Student Connectedness
2. Parent/Community Involvement
Strengths

Growth Areas

Resource Management and Development

1. Resources
2. Resource Planning
Strengths

Growth Areas

Chapter V: Schoolwide Action Plan

A.

C.
Appendix

The schoolwide action plan.

For each action plan section include

- statement of area for improvement (goal)

- rationale for area based on sstifidy findings

- one or more schoolwide learner outcomes addressed

- ways of assessing progress, including studehievement of the learning
results (and curricular standards)

- specific steps, including professional development

- timeline (month, year)

- person(s) responsible (designate by asterisk) and involved resources

- means to monitor and report progress to all mensb

Specific strategies to be used by all the staff within each subject area/support
program in order to accomplish the sections of the schoolwide action plan, if
needed. (Noteonly if different from the schoolwide stgps

Description oofvuptptoeesssc hool 6s f ol |

Results of questionnaires, interviews, and support material.
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The Self-Study

WASC Focus on Learning
Self-Study Self -Check Questions

1. The involvement and collaboration of stakeholders in the self-study

School Committees

1 Is the leadership team representative of the school community?

1 Is the suggested FOL committee structure being adapted to build upon and strengthen
the school 6s current organization for sch

1 Are all certified staff serving on two grougs a Home Group and a Focus Group?

1 Has the school reflected upon the type of committee organization that will be most

effective in the implementation of the schoolwide action plan? For example, should
the school maintain the ¢as groups after the visit to oversee action plan sections?

Student/Community Profile (FOL, Task 1)

1 Has the school community gathered and analyzed all pertinent data in order to clarify
the characteristics and achievement of ALL the students?
1 Hastheleades hi p team or profil-ercemol ydteprpf b
all stakeholder?
Have the certified staff members and other stakeholders discussed the profile?
Will the stakeholders use the profile to guide the inquiry into the school programs?
Will the questions raised from the profile analysis be integral to the work of the home
and schoolwide focus groups?
1 Will the profile be regularly updated and used by the stakeholders as the school
focuses on student achievenient

= =4 A

Progress Report (FOL, Task 3)

1 Did the school address each section of the action plan?

1 Did the school show how all critical areas of folloyy from the last full sel§tudy
were integrated into the action plan?

91 Does the report show how each section impacted student accomplishrmeatoof
more of the schoolwide learner outcomes?

2. The clarificat i guarposdand skchoolwideHearadr 6uscomes.

Schoolwide Learner Outcomes (FOL, Task 2)

1 Has the school obtained input from all members of the school community?

1 Istherecommitmertt o accompl i shing the school ds pu
learner outcomes from all certified staff, all students and other stakeholder groups?

1 To what extent has the school developed measurable indicators of the schoolwide
learner outcomes and definedittguality accomplishment?

1 Is the school beginning to discuss quality accomplishment of the schoolwide learner
outcomes, as well as the curricular content and performance standards?
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3. The assessment of the actual student program and its impact on student
learning with respect to the criteria and the schoolwide learner outcomes.

Assessment of Program for Students (FOL, Task 4)

1 Are all subject areas comparing themselves to appropriate curricular references and
current educational thinking?

1 Are the schoolwidedarner outcomes and high quality curricular standards driving the
school program?

1 Are learning opportunities being provided in order for all students to meet the
schoolwide learner outcomes through the implementation of the curricular standards
and other spects of the school program?

T Through the analysis of representative st
working, is there evidence of quality accomplishment of the schoolwide learner
outcomes for all students?

1 Have the groups discussed student a@eent in relation to the WASC criteria and
the school 6s operation?

1 Was the analysis of the school program done in relation to the concepts of the criteria,

the accomplishment of the schoolwide learner outcomes, and curricular standards?

Was the accuracyf the findings discussed?

Did discussion occur about how the findings relate to supporting the learning needs of

all students?

E ]

4. The development of a schoolwide action plan that integrates subject
area/program and support plans to address identified growth needs.

5. The development and implementation of an accountability system for
monitoring the accomplishment of the action plan.

Development of Schoolwide Action Plan and Follow-up Process
(FOL, Task 5)

1 Are the action plan sections addressing the major identified areas for improvement
and the visiting commitup?t eeds critical ar e
1 Will the action plan sections enhance the learning of all students as identified in the
student/communitprofile?
Are the schoolwide learner outcomes being addressed through the action plan?
Has the school integrated other initiatiyv
plan?
1 Is the action plan feasible and realistic? Are resources considered f@ctiaahplan
section?
Do the ways of assessing progress include the analysis of student learning?
Is there sufficient schoolwide commitment to the action plan?
Is there a sound followp process that will be used to monitor the accomplishment of
the actiorplan?

== =4

= =4 =4
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Task 1: Refine the student/community p  rofile

U Addresses Selstudy Parameter #1: The involvement and collaboration of stakeholders in
the selfstudy.

The student/community profile or school portfolio is a summary of demographic, achievement,
percepion and other data that will answer questions such as: What are the characteristics of the
community served by the schodi?hat are their needs in relation to education and employment?

Who are the students? tare the students performingfirough this prble the school clarifies

its identity, purpose and documents the clien
piece in the subsequent analytical work based on the WASC criteria in which the school

evaluates the existing program to determisesftectiveness in supporting high quality student

learning.

Players

Student/Community Profile Committee

Procedures

1. Select all pertinent data that is relevant to the success of students in your school.
(Suggested categories of information are listetthis task).

Gather and analyze the data.

3. Draft succinct narrative descriptions that profile the students and community served by
the schoolThis narrative should include important seelmonomic and demographic
data about the students and communigpecific summary of current student
performance and any identified trends that have impactesthoml.

Disseminate the draft to all staff, make modifications.

Prepare final summary profile.

- Include inthe SelfStudy Report along with supporting chagsaphs and data.

- Disseminate to all staff.

N

ok

Product

SeltStudy Report, Chapter I:
A. Student/Community Profilthat includes findings, appropriate charts, tables, graphs (at
least three years of data, if possible)
B. Overall Summary from Analysis of Profile Data
a. Implications, interpretations, trends, patterns
b. Identified critical academic needs and show relationship to the schoolwide
learner outcomes or expected schoolwide learning results
c. Important questions (3) raised by the analysis of the student performance,
demographic, and perception data (These will be used by the Home and Focus
Groups.)

Appendix: Include additional pertinent information suchmase specific
results from the questionnaires, interviewsachievement data
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Categories of Information for Profile Development
9 School/Community

School Description

Brief description of the community served by the school

External political/economic influences

Population breakdowh ethnic, soag-economic

Summary oinstructional and support programs provided by school

1 WASC Accreditation History for School
1 Student Demographics

= =4 -4 4 -9

1. Student indicators

Enroliment and program selection patterns schoolwide and by class or program
Mobility of students

Nationality

EnglishProficiency

Gender/age mix

Special populations

Health/safety issues

2. Attendance patterns

=4 =2 -4 -8 -4 -9 12

3. Data on student performance by qudpulations (three years of data, if possibleclude
comparative data, e,qiationally.

4. Student followup data (i.e., trends sfudent data upon leaving or graduating

5. Staff
1 Composition/ethnicity/attrition of all staff

1 Qualifications/certification/credentialing for assignments
1 Professional development

6. Student participation in academic andatoricular activities
7. School financidsupport {(nclude expenditures per piland type of services fundged

8. Internal and external factors
1 School growth needs
1 School/business relationships
1 Parent/community/foundation organizations/programs
1 National/international community projections/trends
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Task 2: Clarify the schoole@pectedschoplwidee and

~

learning results or schoolwide learner outcomes

U Addresses Selstudy Parameter#'he cl ar i fi cati on @fpecteche sch
schoolwide learning results or schoolwide learngcomes
Players
Leadership Team
Procedures
1. Review the school 6s purpose, the current e
(schoolwide learner outcomes), the updated student/community profile data, and
literature on the Zicentury skills.
Involve allst akehol ders in discussion related to

ought to know, be able to do upon exit (graduation) from the school or by the time the

student completes the planned program.

- What are the current needs of the students?

- What arethe challenges that students will be facing in the future?

- What competencies should students possess when they pursue postsecondary
education/training and the world of work?

. Develop, clarify or refineschoolwide learner outcomes
. Disseminate these and ga&ionsensus from stakeholders.

. Have each committee use thestoolwide learner outcom#woughout the selftudy.

Include the schoolwide learner outcomes in the-Stlfly Report along with a
description of how they were determined.

Product

9 SelfStudy Reprt, Chapter Il: School Purpose and Schoolwide Learner Outcomes:

A. State t he scorbwalods,isionmission)jose (e. g.

B. State the schoolwide learner outcomes and briefly explain the process to determine
these.
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Task 3: Summarize pr ogress since previous full self  -study

~

U Addresses SelStudy Parameter #1: The involvement and collaboration of
stakeholders in the sedtudy.

Players

Leadership Team

Procedures

1. In this progress report or in the student/community profile, describsignificant
developments that have had a major impact on the school or specific curricular programs
since the last full visit.

Note: If a schoolés last visit was aninitial visit , the report shouldrespond to the
recommendations left at that time

2. Descrik t he school 6s procedures for the i mple
schoolwide action plannclude how annual progress reports, including the third year
report, have been prepared.

3. Comment on the accomplishment of eaalrentschoolwide actiomplan section; cite
evidence, including how each area has met identified growth targets and contributed to
the accomplishment of one or more schoolwide learner outcomes for all students. Show
how the school 6s pl an ac coeunfromihelaseful seifhe cr i
study visit(i.e., crossreference)

4. Comment separately on critical areas for follopvthat have already been addressed and
are currently not in the plan but in Amain
Aij ust dolated ¢riscal areas forifollowp that were not included in the ongoing
schoolwide action plan.

Product

9 Self-Study Report, Chapter IlIProgress Report
T Summary of progress on teehoolwideaction plan that incorporated all critical areas
of follow-up from the last full study
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Intertwining Tasks

of the

Schoolwide Focus Groups

Home Groups
Task 4

Schoolwide Focus
Group (four categories)
analysis and
discussions around

schoolwide criteria using

suggested evidence

Schoolwide Focus
Group analysis and
synthesis around the
criteria and preparation
of three to seven page
summary for each
criterion within the four
categories

and

Home/Support Groups
analysis and
discussions around
subject area/support
curricular/program
references and the
WASC criteria
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Task 4: Using the WASC criteria and the schoolwide learner
outcomes, analyze the quality of the school program,
synthesize and summarize the findings and determine
aligned strengths and gro wth needs

~

U Addresses SelStudy Parameter #3: The assessment of the actual student program and its
impact on student learning with respect to the criteria and the schoolwide learner outcomes.

Players

Schoolwide Focus Groups|
Home Groups
Leadership Team

Procedures:

Through Schoolwid&ocus Group and Home Group work:

1. Ensure awareness of the summary information from the student/community profile,
especially the critical academic needs, and the schoolwide learner outcomes. Ensure
understanding of thelationship between the identified critical academic needs and the
schoolwide learner outcomes. (See Tasks 1 and 2.)

2. Ensure all stakeholders are aware of the concepts of the WASC criteria as the basis for
eval uating t he s chooihdcaorspsugyestedaanas tolhsazet he ¢
and sample prompts. (See the Tools section.)

Schoolwide Focus Groups:

3. ldentify what data or information, especially the student work, should be examined to
facilitate this comparison. Begin to discuss how the dataformation should be
obtained. What is needed from the Home Groupefer to the criteria indicators,
suggested areas to analyze, and sample prompts. (See the Tools section.)

4. Work with the Leadership Team (includes leaders of Schoolwide Focus Groups) to
schedule and plan the Home Group and additional Schoolwide Focus Group meetings to
accomplish this gathering and analyzing of pertinent data.

C Note: To facilitate data gathering and analysis, concentrate on one category of
criteria at a time; for examplestart with curriculum, instruction, and assessment, then
move to student support, organization, and resources.

Home Groups:

5. At the request of the respective Schoolwide Focus Groups, gather and examine the
needed information with respect to the WASC criteria and the schoolwide learner
outcomes(The Schoolwide Focus Groups will guide the Home Groups in this analysis
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making use bthecriteria indicators, the suggested areas to analyze, and the suggested
prompts.

a. Use appropriate methods to gather the information, especially focusing on what all
students are doing and producing currently. Examples of ways to gather evidence
include:

- observing what all students are doing and producing

- examining samples of work for all students from all subject areas/programs
- interviewing students about their studies and school life

- examining student performanbased assessment data

- reporting by ¢achers

- examining the student/community profile data

- examining student/parent surveyl/interview results

- interviewing other members of the staff/school community about program

b. Discuss, analyze and synthesize this gathered evidence with respect to the WASC
criteria and schoolwide learner outcomes, including the critical academic needs.

Compile this data and share with the appropriate Schoolwide Focus Group.

d. Have on exhibit for the Visiting Committee members representative student work that
was examined and a@hanalyzed information (results of observations, interviews,
etc.).

Schoolwide Focus Groups:

Based on the following question:

How does the current school program impact student learning, especially for the identified
critical academic needs, related sdiaode learner outcomes and curricular standards?

6. Discuss the information and data gathered and analyzed by Home Groups. (Were the
important questions related to identified critical academic needs discussed?)

7. Determine what additional information and dataeeded in the analysis of the
schoolwide program. This will necessitate waiganized meetings of Home Groups and
Schoolwide Focus Groups over an extended period of time (see timeline).

8. Synthesize the information and data from all the Home Groupgpagation for a
3i 7 page summary of findings for each criterion that includes supporting evidence and
identified growth needs.

Product
9 Initial Products

x Home Group notes/evidence for use in Schoolwide Focus Group discussions of
WASC criteria and schoolw&llearner outcomes and critical academic needs
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9 SelfStudy Report
Chapter IV: SelStudy Findings

Prepare ai3 page synthesis of the evidence examined and analyzed in supgachof
criterion in the following categories. Include in the following: (f¢ findings based on

the concepts of each criterion in the category; (2) the evidence that supports these
findings, (3) the identification of strengths and growth needs (prioritized).

A. Organization for Student Learning

B. Curriculum, Instruction, and Assessment

C. Support for Student Personal and Academic Growth

D. Resource Management and Development

9 Analyzed representative samples of student work from each subject area/program for
review by Visiting Committee.
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Task 5: Revise or create a schoolwide action plan that  will drive
achievement of the schoolwide learner outcomes;
establish an ongoing follow -up process to monitor
implementation and accomplishment of the schoolwide
action plan

~

U Addresses SelStudy Parameters #4 & #5: The development of a schoolwide actinthpla
integrates subject area/program and support plans to address identified growth needs. The
development and implementation of an accountability system for monitoring the
accomplishment of the schoolwide action plan

Players
Leadership Team

Procedures

1. Review and discuss the summary analyses from all Schoolwide Focus Groups.
(SeeChapter IV of the SelStudy Report.) Synthesize the growth needs into themes or
strands.

2. Revise or create a schoolwide action plan addressing hmdjor areas for change.lAl
schoolwide learner outcomes do not need to be addressed by the action plan.

Include in each section of the plan:

- statement of area for improvement (goal)

- rationale for area based on sstifidy findings

- one or more schoolwide learner outcomes addressed

- ways of assessing progress, including student achievement of the
learning results (and curricular standards)

- specific steps, including professional development

- timeline (month, year)

- responsible (designate by asterisk) and involved person(s)

- resources

- means to monitor and report progress to all members

3. Ensure schoolwide consensus on the action plan and the specific action steps to support
the plan

4. Establish an ongoing followp process to monitor implementation and accomplishment
of the schoolwide actioplan

a. Develop strategies that provide for ongoing involvement of all stakeholders.

b. Discuss/develop strategies to ensure that the schoolwide action plan will be
implemented and monitored and revised annually based on the progress and
impact on student leaing.
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c. Develop ways to keep the entire school community informed about the progress
being made.

Product

9 Self-Study Report
Chapter V: Schoolwide Action Plan

A. For each schoolwide action plan section, include the elements listed above.

B. State specific strategies to be used by Home Group within each subject area/support
staff, community/parent, student support program to accomplish sections of the
schoolwide action planofly if different from the schoolwide stgps

C.Descri be flloveupgprodess.ol 6 s
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Tools

Introduction

Within this section are tools to assist the school in the analysis of the program based on

the WASC criteria. The purpose is to integrate the accreditation processes to ensure an
effective, efficient, and relevant improvement process for the schoolsatodihave

been listed to assist in the deeper understanding of the criteria. In addition, suggested

areas to be examined and prompts or questions have been provided for the criteria. These
should assist the school in their work of determining the efieative s s of t he s ch
program and operations to support haghality student learning.

A Self-Study Report template is available and can be found on the WASC website.

The criteria suggested areas to analyze should be used by the Home and the Schoolwide
Focus Groups to accomplish Tagk
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Tools

Category A: Organization for Student Learning

Al. School Purpose

The school has established a clear statement of purpose that reflects the beliefs and philosophy of
the institution. The purpose is defined further by adopted expected schoolwide learning results
(schoolwide learner outcomes) that form the basih@feducadnal program for every student

(Note: school purpose is a general term for terminology used by schools such as vision, mission,
or philosophy and objectives.)

Examples include: every student will demonstrate knowledge and understanding ret dive
cultures that fosters tolerance for individual differences; every student will be a collaborative
worker; and every student will demonstrate higher order thinking skills of application, analysis,
synthesis and evaluation.

Indicators with Sample Prompts

Beliefs and Philosophy

The written statement of purpose reflects the beliefs and philosophy of the school and its
constituency.

Comment on the written purpose in relationship to the beliefs and philosophy of the school and
its constituency served.
Purpose, Expected Schoolwide Learning Results (Schoolwide Learner O utcomes) and Profile Data

The student/community profile data has impacted the development of the school purpose and
schoolwide learning results.

Comment on pertinent student/community pealiata that has impacted the development of the
school purpose and the expected schoolwide learning results (schoolwide learner outcomes).
Involvement of All

The school has a process for involving representatives of the entire school community in the
dewelopment/refinement of the purpose and expected schoolwide learning results (schoolwide
learner outcomes).

Examine the effectiveness of the processes to ensure involvement of representatives from the
entire school community in the development/refinemetiteopurpose and expected schoolwide
learning results (schoolwide learner outcomes).

Consistency of Purpose, Expected Schoolwide Learning Results, and Program

There is a strong degree of consistency between the school purpose, the expected schoolwide
learring results (schoolwide learner outcomes), and the school program.

Provide a range of examples that the school purpose, expected schoolwide learning results
(schoolwide learner outcomes) and program are consistent.
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Communication about Purpose an d Expected Schoolwide Learning Results (Schoolwide Learner
Outcomes)

The school has means to publicize the purpose and the expected schoolwide learning results
(schoolwide learner outcomes) to the students, parents and other members of the school
community.

Examine he effectiveness of the means to publicize the purpose and the expected schoolwide
learning results (schoolwide learner outcomes) to the students, parents and other members of the
school community.

Regular Review/Revision

The school has a process for reguteview/revision of the school purpose and the expected
schoolwide learning results (schoolwide learner outcorbasgd on student needs, global and
local needs, and other trends and community conditions.

Examine the effectiveness of the process forlaegaview/revision of the school purpose and

the expected schoolwide learning results (schoolwide learner outcomes) based on student needs,
global, national and local needs, and community conditions.

Additional Findings

What have you learned from analysfsadditional evidence regarding this criterion?

Suggested Areas to Analyze

Suggested areas to arnayindetermining the degree to which the criterion is being met
1 the written statement of purpose reflecting the beliefs and philosophy of the school
ard its constituency

1 student/community profile data and its impact on the school purpose and expected
schoolwide learning results (schoolwide learner outcomes)

 national and state educational issues

1 the degree of involvement by representatives of the erti@$community in the
development of the purpose and expected schoolwide learning results (schoolwide
learner outcomes)

9 the process for reaching consensus among the stakeholders regarding the purpose and
the expected schoolwide learning results (scho@wadrner outcomes)

1 the level of understanding and commitment to the purpose of the staff, students,
parents and other stakeholders

1 the process for regular review or revision of the school purpose and expected
schoolwide learning results (schoolwide learogtcomes) based on student needs
and challenges students will face in the future

1 the means by which the purpose and the expected schoolwide learning results
(schoolwide learner outcomes) are publicized to the school and its constituency

1 the degree of camstency between the school purpose, the expected schoolwide
learning results (schoolwide learner outcomes), and the school program

1 publications used to inform parents asmmmunity memberabout the school
program

56



Tools

A2. Governance Criterion

The governingauthority (a) adopts policies which are consistent with the school purpose and
support the achievement of the expected schoolwide learning results (schoolwide learner
outcomes) for the school, (b) delegates implementation of these policies to the pnafestaid

and (c) monitors results.

Indicators with Sample Prompts
Clear Policies and Procedures

There are clear policies and procedures with regard to the selection, composition and specific
duties of thegoverning authority.

Comment on the clarity of thpolicies and procedures regarding the selection, composition and
specific duties of the governing authority.

Pretraining of Potential Board Members

Individuals who seek board membership or are being considered as appointees by the board will
have some fon of training in the principles and skills essential to the effectiveness of the school
board

Comment on the training that is offered to prospective orswwolboard members.

Relationship of Policies

The governing authoriegbdbedpbbithessaheoddosept
expected schoolwide learning results (schoolwide learner outcomes).

Comment on the degree to which the governing authority policies are directly connected to the
school's purpose and vision and expected schdelearning results(schoolwide learner
outcomes).

Involvement of Governing Authority

The governing authority is involved in the re
and learning results. The governing authority uses a variety of sésteEgremain current in
researckbased knowledge about effective schools.

How is the governing authority involved in the regular review and refinement of the school's
purpose and expected schoolwide learning results?

School Community Understanding

The scho | community understands the governing aut
To what degree does the school community understand the governing authority's role?

Relationship to Professional Staff

There is clear understanding about the relationship between the governingtyaathdrthe
responsibilities of the professional staff. The governing authority constrains its actions to policy
making and strategic planning, while authorizing the administration to implement its decisions.

To what degree is there clear understanding wbthe relationship between the governing
authority and the responsibilities of the professional staff?
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Evaluation Procedures
The governing authority carries out clearly defined evaluation procedures.
Comment on the clarity of the evaluation proceduresi@adout by the governing authority.

Evaluation of Governing Authority
There is a process for evaluating the governing authority.
Review and assess the process for evaluating the governing authority.

Additional Findings
What have you learned from examinamgitional evidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degree to which the criterion is being met

the legal ownership and organization of the school
the selection, compositioma specificduties of the governing authority
board policies

the connection between the governing autho
purpose/expected schoolwide learning reqsithoolwide learner outcomes)

T the nature and extent oahdingdfte governijgo! ¢ ommun
aut horityds rol e

1 the relationship between the governing authority and the responsibilities of the
professional staff

1 the evaluation procedures carried out by the governing authority
1 the process for evaluation of the governing autjor

1 the degree of participation of board and district personnel in the development of the
vision and expected schoolwide learning reqgithoolwide learner outcomes)

9 additional evidence

= =4 =2 =2
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A3. School Leadership Criterion

The school leadership (a) makes damis to facilitate actions that focus the energies of the
school on students achievement of the expected schoolwide learning results (schoolwide learner
outcomes) (b) empowers the staff and (c) encourages commitment, participation and shared
accountabiliy for student learning.

Indicators with Sample Prompts

Defined Responsibilities, Practices, etc.

The school has administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decigiaking processesind relationships of leadership
and staff.

Evaluate the administrator and faculty written policies, charts, and handbooks that define
responsibilities, operational practices, decisioraking processes, and relationships of
leadership and staff. Determirtee clarity and understanding of these by administration and
faculty.

Existing Structures

The school has existing structures for internal communication, planning and resolving
differences.

How effective are the existing structures for internal commumicalanning and resolving
differences?

Involvement of Staff

The school leadership has processes and procedures for involving staff in shared responsibility,
collaborative structures and actions, and accountability to focus ongoing improvement on
teachingand learning that supports student learning.

How effective are the processes and procedures for involving staff in shared responsibility,
actions, and accountability to support student learning?

Review of Existing Processes

The school leadership regularigviews the existing processes to determine the degree to which
actions of the leadership and staff focus on successful student learning.

To what extent does the school leadership regularly review the existing processes to determine
the degree to which a@ons of the leadership and staff focus on successful student learning?

Additional Findings
What have you learned from examining additional evidence regarding this criterion

Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degrde which the criterion is being met

1 administrator and faculty written policies, charts, and handbooks that define
responsibilities and relationships

1 the existing structures for internal communications, planning and resolving
differences
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strategies for tama building used at the school
examples of collaboration across the school
the process for regular review of the existing structures

the | eadershipbs processes and procedures
actions, and accountability to sugpstudent learning

the level of actual staff involvement in actions focusing on successful student

learning

1 the degree to which the actions of the leadership are directly linked to student
achievement of the expected schoolwide learning re@db®olwide learner
outcomes)

I additional evidence

= =4 =4 A

=
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A4. Staff Criterion

The school leadership and staff are qualified for their assigned responsibilities, are committed to
the school 6s purpose and engage i n oneptoi ng
learning.

Indicators with Sample Prompts
Employment Policies/Practices
The school has clear employment policies/practices relatgabldication requirements of staff.

Evaluate the clarity of the employment policies/ practices related to qualificegiguirements
of staff.

Quialifications of Staff
The school reviews all information regarding staff background, training and preparation.

Evaluate the procedures to ensure that staff are qualified based on staff background, training,
and preparation.

Maxim um Use of Staff Expertise

The school assigns staff members to maximize the use of their expertise in accomplishing quality
student learning.

How effective is the process to assign staff members in order to maximize the use of their
expertise in accomplishg quality student learning?

Support of Professional Development

The school leadership supports professional development with time, personnel and fiscal
resources based upon a written professional development plan.

How effective is the support of professb development with time, personnel and fiscal
resources based upon a written professional development plan?

Supervision and Evaluation
The school has supervision and evaluation procedures that promote professional growth of staff.

How effective is the Bool's supervision and evaluation procedures in order to promote
professional growth of staff?

Measurable Effect of Professional Development

The school leadership and staff develop processes to determine the measurable effect of
professional development ostudent performance. The school leadership evaluates the
effectiveness of professional development and uses the data to inform planning and future
decisionmaking.

Comment on the processes and their effectiveness in determining the measurable effect of
professional development on student performance.

Additional Findings
What have you learned from examining additional evidence regarding this criterion?
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Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degree to which the criterisfoeing met

)l
)l
T

employment policies/practices related to qualification requirements
information on staff background, training and preparation

staff assignments to maximize use of their expertise that will result in student
achievement

the feeling of the ted&ers about their sense of efficacy in their work as they translate
the expected schoolwide learning results (schoolwide learner outcomes) into reality
in their classes

the degree to which school leadership supports professional development with time,
persanel and fiscal resources

the written professional development plan

the description of how the plan was developed and how priorities were set the
description of followup to professional development activities

the perceptions of the staff members abouptimpose and effectiveness of
professional development

the evaluation procedures utilized and their effectiveness in promoting professional
growth

the degree of participation in professional opportunities that will promote student
learning

the degree to wbh the environment enables teachers to focus on students
accomplishing the expected schoolwide learning results (schoolwide learner
outcomes)

the types of collegial strategies used to implement innovations and encourage
improvement, such as shadowing, cuag, observation, mentoring, group
presentations

the process used to determine the measurable effect of professional development on
student work and accomplishment of the expected schoolwide learning results
(schoolwide learner outcomes)

the means to elzate the effectiveness of professional development to inform
planning and future decisiemaking

additional evidence
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A5.  School Environment Criterion

The school has a saf e, heal t hy, nurturing en\
characterized by respect for differences, trust, caring, professionalism, support, and high
expectations for each student.

Indicators with Sample Prompts

Caring, Concern, High Expectations

The school demonstrates caring, concern, and high expectatiostsdents in an environment
that honors individual and cultural differences.

To what extent does the school demonstrate caring, concern, and high expectations for students
in an environment that honors individual differences and is conducive to learning?

Student Self -Esteem

The school fosters student selteem through high expectations for each student and
recognition of successes.

To what extent does the school foster studentesedem through high expectations for each
student and recognition of sucees?

Mutual Respect and Communication

Mutual respect and effective communication among and between staff, students, and parents is
evident.

What evidence supports mutual respect and effective communication among and k&dffiee
students, and parents?

Teacher Support and Encouragement

There is a level of support and encouragement for teachers to use innovative approaches to
enhance student learning.

How effective is the level of support and encouragement for teachers to use innovative
approacles to enhare student learning?

Policies, Codes, Procedures, Resources

The school has policies, codes, and procedures and resources (e.g., facilities) that ensure a safe,
healthy, nurturing environment.

Does the school have policies, codes, procedures and resourgesfdeilities) that ensure a
safe, healthy, nurturing environment that is conducive to learning?

Additional Findings
What have you learned from examining additional evidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to aradyin determining the degree to which the criterion is being met

1 the policies, codes and use of resources to ensure a safe, healthy, nurturing
environment that is conducive to learning
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the level of understanding of the codes of student conduct by stugectsers and
parents

the degree to which caring, concern, and high expectations for students is
demonstrated on a daily basis

the degree to which specific strategies demonstrate an atmosphere of trust, respect,
and professionalism

understanding and accepte of cultural and individual differences

the level of mutual respect, tweay communication, and support in relationships
among the staff, between staff and students, between staff and parents, where
applicable, and between staff and leadership

the levé of teacher support and encouragement to utilize innovative approaches to
enhance student learning

the degree to which student sefiteem is fostered through high expectations for each
student and recognition of their successes

student work

students worikg together in a supportive manner academically or personally as
appropriate

interview data from students, staff and leadership

teachers working with students during rdass hours
telephone and written communication to and from the home
additional evidace
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A6. Reporting Student Progress Criterion

The school leadership and staff regularly assess student progress toward accomplishing the
expected schoolwide learning resykshoolwide learner outcomesi)d report students progress
to the rest of the schboommunity.

Indicators with Sample Prompts
Student Progress

The school has existing standards and procedures to assess student progress towards the expected
schoolwide learning results (schoolwide learner outcomes) and the curricular objectives.

How is stident progress based on schoolwide learning results and curricular objectives
determined and monitored?

Existing Standards and Procedures

The school has procedures to communicate to the governing authority and members of the school
community about studeptogress.

How effective are the procedures to ensure staff, students, parents, and other school community
members understanding about student progress toward the expected schoolwide learning results
(schoolwide learner outcomes) and the curricular objesti/

Additional Findings

What have you learned from examining additional evidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to aradyindetermining the degree to which the criterion is being met

1 how student progress determined and monitored
1 existing standards used in the determination of learning

1 the degree to which the linkage between what is learned and the expected schoolwide
learning results (schoolwide learner outcomes) is understood by staff, students and
parents (if applicable)

1 student/work performance to determine the degree to which students are achieving
the expected schoolwide learning results (schoolwide learner outcomes)

1 student followup studies

1 the procedures to communicate to the governing atgremnd members of the school
community about student progress

1 the degree of correlation between school improvement, professional development
activities/topics and student progress of the schoolwide learning results
1 published lists of

T graduates
T students prgressing from one level to another
T students pursuing further education

1 additional evidence
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A7. School Improvement Process Criterion

The school leadership facilitates school improvement which (a) is driven by plans of action that
will enhance qualitylearning for all students, (b) has school community support and
involvement, (ceffectively guides the work of the school, and (d) provides for accountability
through monitoring of the schoolwide action plan.

Indicators with Sample Prompts
Broad -based and Collaborative

The school can document that the school planning process istiasad, collaborative and has
commitment of the stakeholders.

Document that the school planning process is broased, collaborative and has commitment of
the stakeholders.
School Plan Correlated to S tudent Learning

There is correlation between the school plans and analysis of student achievement of the
expected schoolwide learning results (schoolwide learner outcomes).

What evidence supports that there is a correlation betwkenschoolwide action plan and
analysis of student achievement of the expected schoolwide learning results (schoolwide learner
outcomes)?

Systems Alignment

Within the school there is evidence of systems alignment in areas such as professional goals,
teacler evaluation, and strategic planning for the purpose of ongoing school improvement.

What evidence supports tlsystems alignment in areas such as professional goals, teacher
evaluation, and strategic planning for the purpose of ongoing school improvement

Correlation between All Resources, Expected Schoolwide Learning Results (Schoolwide L earner
Outcomes) , and Plan

There is correlation between allocation of time/fiscal/ personnel/material resources, expected
schoolwide learning results (schoolwide learmgicomes), and the improvement plans.

What evidence supports the correlation between allocation of timef/fiscal/ personnel/material
resources, expected schoolwide learning results (schoolwide learner outcomes), and the
improvement of the schoolwide actidans?

Additional Findings
What have you learned from examining additional evidence regarding this criterion?

Suggested Areas to A nalyze
Suggested areas to arnadyindetermining the degree to which the criterion is being met

1 rosters, minutes of meetingsterview/survey data or other indicators of inclusion
showing that the school planning process is bilwagkd, collaborative and has
commitment of the stakeholders
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the degree of correlation between the school plans and analysis of student
achievement afhe expected schoolwide learning results (schoolwide learner
outcomes)

the degree of systems alignment in areas such as professional goals, teacher
evaluation and planning

the degree of correlation between allocation of time/fiscal/personnel resources,
improvement plans, and learning results

appropriate levels of specificity in the school plans

the specific benchmarks and accountability tools used in the monitoring process
indications of the number of staff involved in school action plans

evidence of studénnvolvement in implementing action plans

evidence of employer involvement in school improvement or implementation of
action plans

data or information gathered from ongoing contact with graduates
additional evidence
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Category B: Curriculum, Instruction, and Assessment
B1. What Students Learn Criterion with Indicators

The school provides a challenging, coherent and relevant curriculum for each student that fulfills
the school 6s purpose and results in student a
results (schoolwide learner outcomes) through successful coomptétany course of study

offered.

fExpected schoolwide learning results (schoolwide learner outcomes) are interdisciplinary
statements about what all students should know, understand and be able to do by the time they
complete the planned program or graduate. o On
order thinking skills of application, analysis, synthesis and atialu

Indicators with Sample Prompts

Current Educational Research and Thinking

The school provides a comprehensive and sequential documented curriculum that is articulated
within and across grade levels for the improvement of programs, learning, anthgeddte
curriculum is modified as needed to address current educational research and thinking, other
relevant internationatationalcommunity issues and the needs of all students.

Provide examples that document the use of current educational reseastkdreb the
curricular areas in order to maintain a viable, meaningful instructional program for students.

Learning Results Complementing Standards

The school provides evidence that the schoolwide student goals or expected schoolwide learning
results(schoolwide learner outcomes), such as critical and creative thinking, form the basis for
curricular goals, teaching processes, instructional competencies, and evaluation of learning.

Provide evidence that the expected schoolwide learning results (sctiedéarner outcomes),
such as critical thinking, form the basis for curricular standards/goals, teaching processes,
instructional competencies, and evaluation of learning.

Curricular Standards

The school providea comprehensive and sequential documentedcalum that is articulated
within and across grade levels for the improvement of programs, learning, and teaching.

To what extent are there defined curricular standards for each subject area, course, and/or
program?
Student Work & Engagement in Learning

The examination of student work and snapshots of student engagement in learning demonstrates
the implementation of a standatlased curriculum that also addresses the schoolwide student
goals (ESLRs).

From the examination of student work and snapshossudient engagement in learning, to what
extent is there implementation of a standdpdsed curriculum that also addresses the
schoolwide student goals?
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Acceptable Student Achievement

The school demonstrates acceptable student learning of the currioalaramd the expected
schoolwide learning results (schoolwide learner outcomes) through defined performance
indicators.

What evidence demonstrates acceptable student achievement of the curricular standards and the
expected schoolwide learning results (sulaade learner outcomes) through defined
performance indicators?

Curricular Review, Revision, and Evaluation

The school implements a regular cycle of curriculum review and evaluation that leads to further
curricular development and revision for the pugogimproving learning and teaching.

Comment on the curriculum review, evaluation, and review processes for your program area
and its impact on providing a challenging, coherent, and relevant curriculum for all students.
Collaborative Work

The administriors and teachers use various collaborative strategies to examine curriculum
design and student work in order to refine lessons, units and/or courses.

Comment on the collaborative strategiesedto examine curriculum design and student work
and its effecon refininglessons, units and/or courses
Accessibility of all Students to Curriculum

All students have accessibility to a challenging, relevant, and coherent curriculum.

What have you learned about the accessibility of a challenging, relevant and rdohere
curriculum to all students? What have you learned from examining the demographics and
distribution of studentshroughout the class offeringge,.g., master classchedule and class
enrollments?

Policies & Rigorous, Relevant, Coherent Curriculum

There ae clear policies regarding course completion, certification, credits, grades, homework,
etc. that guide student progression through the program.

What have you learned about the curriculum and its rigor, relevancy and coherency after
examination of policiesegarding course completion, credits, grading policies, homework, etc.?
Articulation and Follow -up Studies

The school conducts student follay studies that provide insight to the effectiveness of the
instruction to prepare students for pursuing furtbducation, entering the work force, or
meeting their personal goals.

Share examples of articulation with feeder schools and local colleges and universities, including
comments on the regularity of their occurrence. What has been revealed through theufollow
studies of graduates and others regarding the effectiveness of the curricular program?
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Additional Findings
What have you learned frotine analysis of additional evidence regarding this criterion?

Suggested Areas to Analyze
Suggested areas to anadyindetermining the degree to which the criterion is being met

1 the degree of consideration by the school to citations and indications of current
educational research and thinking related to various subject areas and curricular
programs in order to maintairvaable, meaningful instructional program for students

1 the degree of consideration by the school of international/ national/ community issues
and student needs in the modification of the curricular program
1 the written curriculum for each subject area anatl
1 minutes of meetings where curricular issues are discussed
1 evidence that expected schoolwide learning results (schoolwide learner outcomes)
have been used as the basis for development of:
- curricular goals
- teaching processes
- evaluation of learning
- instructional competencies
9 articulation processes among and between levels and other schools/programs
1 evidence of student work and engagement in learning that demonstrate the
implementation of the curricular goals including effective communications, atritic
thinking, problem solving and application of concepts and skills in realistic situations
1 the procedures used for curriculum development, evaluation and revisions
1 policies regarding course completion, credits, grades, homework, etc., that guide

student pogression through the program

1 evidence of a challenging, coherent, and relevant curriculum accessible to all
students, given legal parameters

class schedules
class enrollment lists

the assessment processes used by the professional staff to measureethed exp
schoolwide learning results (schoolwide learner outcomes)and curricular goals or
standards

1 student followup studies that provide insight to the effectiveness of the instruction in
the preparation of students for pursuing further education, entéengork force, or
meeting their personal goals

i additional evidence

= =4 =
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B2. How Students Learn

The professional staff a) uses resedraked knowledge about teaching and learning; and

b) designs and implements a variety of learning experiences that acthgdgee students at a

high | evel of |l earning consistent with the s
results (schoolwide learner outcomes).

Indicators with Sample Prompts

Research -based Knowledge

The administrators and teachers use a variety of strategies to remain current in -tEsesach
professional knowledge and apply the knowledge to improve teaching and learning. All students
regardless of background and ability are actively involved inewing based on the expected
schoolwide learning results (schoolwide learner outcomes) and curricular objectives.

Provide a range of examples that demonstrate teachers are current in the instructional content
taught and researcbased instructional metlkology.

Planning Processes

The planning processes, including the use of formative assessment results, focus on the
engagement of all student activity at a high level of learning consistent with the curricular
standards and expected schoolwide learnindtee@choolwide learner outcomes).

Comment on the planning processes, including the use of formative assessment results, to engage
all students actively at a high level of learning consistent with the curricular standards and
expected schoolwide learningaults (schoolwide learner outcomes).

Professional Collaboration

Administrators and teachers use various collaborative strategies to examine curricular design and
student work to improve learning and teaching, including demonstrating critical thinking,
problem solving, knowledge and application. This would include examples of the selection of the
instructional approaches based on the learning purpose(s) desired.

Commenton how administrators and teachers use various collaborative strategies to examine
curricular design and student work to improve learning and teaching, including demonstrating
critical thinking, problem solving, knowledge and application. Include examples of the selection
of the instructional approaches based on the learning purpose(s¢dles

Professional Development

The school uses ongoing professional development to enhance the curriculum and improve
learning and teaching.

Commenbn how the school uses ongoing professional development to enhance the curriculum
and improve learning antkaching
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Challenging and Varied Instructional Strategies

The teachers strengthen student understanding and achievement of the learning outcomes
through the use of a variety of instructional strategies that are selected on the basis of the
learning purpogs) and effectively engage students at a high level of learning.

Provide a range of examples from examining students working and their work that give insight to
the degree to which all students are actively engaged in learning, including demonstrating
critical thinking, problem solving, knowledge and application.

Technological Integration

Teachers systematically integrate technology within the school so that all students develop a
wide range of technological skills.

Comment on the integration of technologiyhin the school so that all students develop a wide
range of technological skills

Evidence of Results based upon Challenging Learning Experiences

Students working and their work demonstrate critical and creative thinking, problem solving,
knowledge atinment, and application skills.

Comment on the student work and how it demonstrates critical and creative thinking, problem
solving, knowledge attainment, and application skills

Perception of Students

Through interview and dialogue with students repreda/e of the school populatioable to
sharetheir level of understanding of the expected level of performance based on the standards
and the schoolwide learning results and their perceptions of their learning experiences

Comment onthe level of undersinding of representative students tiie expected level of
performance based on the standards and the schoolwide learning results and their perceptions of
their learning experiences.

Student Needs

Teachers address various learning styles and student theedgh the instructional approaches
used.

How do teachers address the variety of ways in which students learn and their individual needs
through instructional approaches appropriate for the subject?
Student Use of Resources

Students use resources fearning beyond the limits of the textbook such as effective use of
collaborative activities, technology, library/media resources and community resources.

To what extent do students use resources for learning beyond the limits of the textbook such as
effedive use of technology, collaborative activities, and community resources?

Additional Findings
What have you learned from the analysis of any additional evidence regarding this criterion?
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Suggested Areas to Analyze

Suggested areas to aradyindeterminingthe degree to which the criterion is being met

1 the planning processes for implementation of a variety of learning experiences that
actively engage students at a high | evel 0
purpose and the expectechoolwide learning results (schoolwide learner outcomes)

1 demonstration that students are actively engaged in learning, especially through
examination of students working and their work

1 student use of resources for learning beyond the limits of the téxthoch as
effective use of collaborative activities, technology, library/media resources, and
community resources

1 the degree of student understanding of the expected level of performance

1 the degree to which teachers implement teaching techniques thatenharactive
involvement of students appropriate to the subject matter

9 studentsd working and their work that demo
knowledge, and application

student portfolios, projects/performances/discussions
the degree of volvement of students with diverse backgrounds and abilities
observations of students working

perceptions of students about the learning experiences and their relationship to the
expected schoolwide learning results (schoolwide learner outcomes)

1 the degredo which various learning styles are addressed through the instructional
approaches

1 the level of teacher currency and master of instructional content relative to the subject
matter

¢ additional evidence

=A =4 =4 =4
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B3. How Assessment is Used

Teacher and student usesasfsessment are frequent and integrated into the teaching/learning
process. The assessment results are the basi
toward the expected schoolwide learning results (schoolwide learner outcomes), (b) regular
evalwation and improvement of curriculum and instruction, and (c) allocation of resources.

Indicators with Sample Prompts

Appropriate Assessment Strategies

The teachers regularly use appropriate assessment strategies to measure studerntopragtress
acquiringunderstanding of a specific body of knowledge or skills, such as critical thinking and
communication skills; examples of assessment strategies include essays, portfolios, individual or
group projects, tests, etc.

To what extent do teachers use appropriageessment strategies to measure student progress
toward acquiring a specific body of knowledge or skills? Examples of these strategies include
essays, portfolios, individual or group projects, tests, etc.

Correlation

The teachers correlate assessmergxjpected schoolwide learning results (schoolwide learner
outcomes), curricular objectives, course competencies and instructional approaches used.

Comment on the correlation of assessment of expected schoolwide learning results (schoolwide
learner outcomes)curricular standards, course competencies and instructional approaches
used.

Changes/Decisions based on Assessment Data

Assessment data is collected and analyzed and used to make changes and decisions about
curriculum, instruction, professional developmhectivities and resource allocation. Teachers
modify and revise the curriculum and instruction as a result of student assessment, both
collectively and individually.

Evaluate the effectiveness of how assessment data is collected, analyzed, and udex to ma
changes and decisions about curriculum, instruction, professional development activities and
resource allocation.

Student Work and Other Assessments

Student work and other assessments demonstrate proficiency in the knowledge and skills
necessary to baiscessful learners of the curriculum.

Provide a range of examples of how student work and other assessment demonstrate proficiency
in the knowledge and skills necessary to be successful learners of the challenging, coherent, and
relevant curriculum.
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Studen t Feedback

Student feedback is an important part of monitoring student progress over time based on the
expected schoolwide learning results (schoolwide learner outcomes) and the curricular
objectives.

To what extent is student feedback an important pamafitoring student progress over time
based on the expected schoolwide learning results (schoolwide learner outcomes) and the
curricular standard®

Teacher Monitoring

Teachers monitor student progress over time and use student feedback as appropriate to
determine whether course objectives have been met.

How do teachers regularly monitor student progress over time and use student feedback as
appropriate to determine whether curricular standards have been met?

Additional Findings
What have you learned fronmalysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degree to which the criterion is being met

1 the nature and types of assessment that teachers regularly use to reraime
progress towards acquiring a specific body of knowledge or skills such as portfolios,
oral or group projects, etc.

1 the correlation of assessment to expected schoolwide learning results (schoolwide
learner outcomes), curricular objectives, coursenmetencies and instructional
approaches used

1 student work that demonstrates understanding and application of knowledge and
skills

student portfolios, projects/performances/discussions
student assessment of the learning
the monitoring of student progresseotime

= =2 =4 =4

the degree of effective use of student feedback as appropriate to determine whether
course objectives have been met

9 the modifications and revisions in the curriculum and instruction as a result of student
assessment, both collectively and individiua

1 the degree to which parents and community are active in the learning assessment
process

1 the allocation of resources, including the provision for professional development
opportunities, based upon assessment of the expected schoolwide learning results
(schoolwide learner outcomes)

i additional evidence
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Category C: Support for Student Personal and Academic Growth
Cl. Student Connectedness Criterion with Indicators

Students are connected to a system of support services, activities and opportunities at the school
and within the community that meet the challenges of the curricular acgrigoular prgram in
order to achieve the expected schoolwide learning results (schoolwide learner outcomes).

Indicators with Sample Prompts

Personalized Student Support

The school provides personalized student support correlated to student achievement of the
expectedschoolwide learning results (schoolwide learner outcomes) and the curricular goals for
all students including those admitted with special needs and those learning English as an
additional language.

How do the school leadership and staff provide persorlstedent support correlated to
student achievement of the curricular standards and the expected schoolwide learning results
(schoolwide learner outcomes)?

School Support Systems

The school coordinates a system of support services that provides for magffeativeness,
including the processes for intervention and referral.

Is the level of school coordination of the system of support services allowing for maximum
effectiveness? Are the processes for intervention or referral effective?
Strategies Used for S tudent Growth/Development

The school uses st r at-estpene & persomalizéccapmdaah o learhing,d e n t
and connections to the learning environment.

Evaluate the types of strategies used by the school leadership and staff to dedelois'sself
esteem, personalized approaches to learning, and connections to the learning environment.
Support Services and Learning

The school ensures that the support services and related activities have a direct relationship to
student involvement in leaing.

To what extent does the school leadership and staff ensure that the support services and related
activities have a direct relationship to student involvement in learning,veithin and outside

the classroom?

Co-Curricular Activities

The school esures that the eourricular activities are linked to the expected schoolwide
learning results (schoolwide learner outcomes).

To what extent does the school leadership and staff lirdugacular activities to the expected
schoolwide learning results (sablwide learner outcomes)?
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Adequate Available Services

The school has available adequate services, including referral services, to support students in
such areas as English language support, special needs, academic assistance, and, career and
personal couseling.

To what extent does the school have available adequate services, including referral services, to
support students in such areas as health, career and personal counseling, and academic
assistance?

Student Involvement in  Curricular/Co -Curricular Activities

The school regularly evaluates the level of student involvement in curricu@andoular
activities and student use of support services.

Comment on the effectiveness of the school process for regularly evaluating the level of student
involvanent in curricular/cecurricular activities and student use of support services.

Student Perceptions

Interviewing and dialoguing with students assists the school in evaluating the effectiveness of the
academic and personalized student support.

Comment orthe student view of student support services after interviewing and dialoguing with
student representatives of the school population.

Additional Findings

What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas t o Analyze

Suggested areas to arnedyindetermining the degree to which the criterion is being met

1 student profile

1 the correlation of personalized student support with student achievement of the
expected schoolwide learning results (schoolwide leanteomes) and the
curricular goals for all students including those admitted with special needs and those
learning English as an additional language.

1 the availability of adequate services, including referral services, to support students in
such areas as Blish language support, special needs, academic assistance, and,
career and personal counseling

1 the level of school coordination of a system of support services that allows maximum
effectiveness, including the processes for intervention and referral

1 the rdationship of the support services and activities to the classroom instruction
1 the level of involvement of teachers with students within and outside the classroom

T the strategi es testeetheaperdomlzedsappwatieto leasning, s e | f
and comections to the learning environment

1 the degree to which the @urricular activities are linked to the expected schoolwide
learning results (schoolwide learner outcomes)

9 the level of involvement of students in curricularf@oricular activities such as
student leadership organizations and service projects
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=

student use of support services
student interview and survey data on the effectiveness of all support services

the relationship of support services and activities to continuing education, career
planningand preparation

additional evidence

83



Focus on Learning: The Accreditation Manual

84



Tools

C2. Parent/Community Involvement Criterion

The school leadership employs a wide range of strategies to ensure that parental and community
invol vement is integral to the school s estab

Indicators with Sample Prompts

Regular Parent Involvement
The school has regular processes for the involvement of parents and community.

Evaluate the processes for the regular involvement of parents and the community, including
being active partners in éhteaching/learning process.

Use of Community Resources

The school uses community resources to support students such as professional services, business
partnerships, speakers, etc.

How effective is the school use of community resources to support ststehtss the use of
professional services, business partnerships, and speakers?

Parents/Community and Student Achievement

The school ensures that the parents and school community understand student achievement of
the expected schoolwide learning results iso ol wi de | ear ner out comes)
program.

How does the school ensure that the parents and school community understand student
achievement of the expected schoolwide learning results (schoolwide learner outbooueg)
the curricular/cecurricular program?

Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze

Suggested areas to anadyindetermining the degree to which the criterion is being met

1 thelevelofpar ent and community involvement in t
1 the procedures for keeping parents aachmunity membersgvolved

1 the degree to which community resources are utilized to support students such as
career days, business partnerships, spegk@&fgessional services

1 the level of understanding regarding student achievement of the expected schoolwide
|l earning results through the school s prog

I additional evidence
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Category D: Resource Management and Development

D1. Resources Criterion with Indicators

The resources available to the school are sufficient to sustain the school program and are
effectively wused to carry adnevement ef the expexted 6 s p
schoolwide learning results (schoolwide learner outcomes).

Indicators with Sample Prompts

Allocation Decisions

There is a relationship between the decisi on:
and assessment of samds accomplishing the expected schoolwide learning results (schoolwide
learner outcomesnd the curricular objectives.

Evaluate the relationship between the decisions about resource allocations, the school's purpose
and student achievement of the expdcsehoolwide learning results (schoolwide learner
outcomes) and the curricular standards. Additionally, comment on the extent to which leadership
and staff are involved in the resource allocation decisions.

Practices

The school develops an annual buddets an annual audit, and at all times conducts quality
business and accounting practices, including protections against mishandling of institutional
funds.

Evaluate the school's processes for developing an annual budget, conducting an annual audit,
and atall times conducting quality business and accounting practices, including protections
against mishandling of institutional funds.

Facilities
The facilities are adeguate to meet t he scho
maintained.

Determine fi the facilities are adequate to meet the school's purpose and are safe, functional,
and weltmaintained.

Instructional Materials

There are procedures for acquiring and maintaining adequate instructional materials, such as
textbooks, other printed matesalaudievisual, support technology, manipulatives, laboratory
materials and library/media resources.

Evaluate the effectiveness of the procedures for acquiring and maintaining adequate
instructional materials, such as textbooks, other printed materialglioavisual, support
technology, manipulatives, and laboratory materials.

Well-Qualified Staff
There are resources available for hiring and nurturing aquallified staff.

Determine if the resources available enable the hiring and nurturing of agwdlfied staff,
including ongoing professional development.
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Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?

Suggested Areas to A nalyze
Suggested areas to anadyindetermining the degree to which ttrierion is being met

T the relationship of decisions about resour
assessment of the expected schoolwide learning results

the degree of involvement of leadership and staff in the resource allocation
the annuabudget

the most recent audit

protections against mishandling of institutional funds

the business and accounting practices

the adequacy of the facilities to meet the purpose of the school, i.e., safe, functional,
and weltmaintained

=4 =4 4 4 -4 -1

1 the procedures for acqginig and maintaining adequate instructional materials, such as
textbooks, other printed material, audiguals, support technology, manipulatives,
laboratory materials and library/media resources

1 the resources available for hiring and nurturing a-yedified staff
advisory committee minutes, if appropriate
1 additional evidence

=
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D2. Resource Planning Criterion

The governing authority and the school leadership execute responsible resource planning for the
future.

Indicators with Sample Prompts

Master Resour ce Plan

The school has a master resource plan. The school has a process for regular examination of the
master resource plan to ensure the continual availability of appropriate resources that support the
school 6s purpose and e xlp@Eadoleide learoen autedmes).de | ear

Does the school have a master resource orJ@mge plan to ensure responsible planning for

the future? Evaluate the process for regular examination of the master resource plan to ensure
the continual availability of gpropriate resources that support the school's purpose and
expected schoolwide learning results (schoolwide learner outcomes).

Use of Research and Information
The school uses research and information to form the master resource plan.

To what extent does tleehool leadership and staff use research and information to form the
master resource plan?

Involvement of Stak eholders
Stakeholders are involved in the future planning.
Is there effective involvement of staiolders in the school's future planning?

Informing

The governing authorities and school leaders are involved in informing the public and
appropriate governmental authorities about the financial needs of the organization.

Is there evidence that the governing authority and school leaders areeadviolinforming the
public and appropriate governmental authorities about the financial needs of the organization?

Marketing Strategies

The school has marketing strategies to support the implementation of the developmental
program.

How effective are thenarketing strategies to support the implementation of the developmental
program?

Additional Findings
What have you learned from analysis of additional evidence regarding this criterion?
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Suggested Areas to A nalyze

Suggested areas to anadyindetermining lhe degree to which the criterion is being met

1 a master resource plan
1 a procedure for regular examination of the master resource plan to ensure the continual

availability of appropriate resources that supportthe séheol pur pose and | ear
1 the marketing strategies used to support the implementation of the developmental
program

1 the research and information used to form the master resource plan
1 the involvement of stakeholders in the future planning

1 governing authorities and school leaders involiveidforming the public and appropriate
governmental authorities about the financial needs of the organization

i additional evidence
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The Visit

Self-Study Coordinator Visit Guidelines

1. SeltStudy Coordinator (SCand Visiting Committee Chairperson communicate prior to
visit.
Prior to the visit, the Visiting Committee chairperson will be in communication with the SC
and chief administrator to answer questianggive assistancélhe chief administrator and
the chairpersorshould establish alate for a preliminary visit for schools located in
California Chairs for schools in Hawaii, other Pacific Islands, and East Asia should
communicate by letter, fax, phaner email Through this contact, the chair will become
familiar with the school, determine the ssttidy progress, offer guidance in conducting the
selftstudy, andbegin to develop a detailed schedule for the v3itairs in California may
spend more thaone fullday at the school in preparation for the visit.

Questions the chairperson will discuss during the preliminary visit and through continual
contact with the school include:

a. How are the parameters of the s#ifidy addressed in the ssettidy processi
whatways have the school leaders modified the modelssadfy process to
accommodate the school community?

b. How is the school developing or clarifying expected schoolwide learning results
(schoolwide learner outcomew®y the school?

c. What is the plan for inveing all staff members and representatives of the other
stakeholders in reviewing the instructional program with respect to the criteria and
the expected schoolwide learning res(dtshoolwide learner outcomeés)

d. How are the staff members and other stakaddrs taking an wdepth look at the
program forall students: access to and participation in the core curriculum, support,
and attainment of the expected schoolwide learning results (schoolwide learner
outcomes)? What methods are they using? (e.g.,\abgeand examining what
students are doing, interviewing students and others, examining pertinent student
and other data)

e. Is the schoolwide action plan based on findings of the Schoolwide Focus Groups
and is it realistic, specifiand meaningful with reget to the expected schoolwide
learning result¢schoolwide learner outcomé@siHow has the school provided a
Afeedback | oopo to all st @dnéthbactionstepss r eg a
be implemented immediately within existing resources?

f. How will the schedule for the visit permit adequate dialogue with the Leadership
Team and Schoolwide Focus Groups regardingssetfy findings, thereby building
the trust and rapport necessary for communication and collaboration?

g. How will the Leadership Team ensuthat there is a workable folleuwp process to
implement and monitor the action plan?

2. SC makes housing amikit arrangements for the Visiting Committee

The SC arranges housing and adequate work space for the Visiting Comihiméesshould
bean areadr exhibit materials that support the ssgtifidyin the work spaceéVNord
processing and copy servicgsould benmadeavailable to the Visiting Committee.
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3. After the SelfStudy Report is completed, the SC and Visiting Committee Chairperson
finalize theschedule for the visit.

4. During the month prior to the visit, the SC and the Leadership Team continue discussion of
the implementation of the schoolwide action plan.

Staff members andther stakeholders review the schoolwide actian pheir respective
slbject area/support strategies, and the reports by the Schoolwide Focus Groups; they
provide feedback to their committee chairpersaising this information, the Leadership
Team continues to refine the schoolwide action pl&e. Leadership Team will shatteese
ideas with the Visiting Committee.

5. SC completes preparation for ttMASC Visiting Committee visit.

SC verifies all preliminary Visiting Committeasit arrangements: housing, word processing

andcopy services, school magxhool masteclassroom satdule, parking facilities, name
tags, etcSC ensures the workroom and exhibits, including portfolios, are available.

6. During the three and ort®alf day visit, the stakeholders discuss specific issues of the self

study with the Visiting Committee.

In thisprocess, the Visiting Committee will b extensive dialogue with thel®olwide
Focus Groups and the Leadership Telnportant to these sessions and the subject
areal/ support group meetings wil/| be the
understanding ahe information and evidence that supported the schoolwide findings.

Throughout the visit the Visiting Committee chairperson will regularly communicate with

the chief administrator, the sedfudy coordinator and the Leadership Team regarding the
visiingt eamoés findings.

7. The Visiting Committee prepares a report and presents findings.

8. The SC sends 10 (ten) copies of the Visiting Committee Report to WASC and distributes

copies to all stakeholder groups.

9. After the visit, the SC facilitates the integrationttoé narrative suggestions and critical areas

for follow-up left by the visiting committee in the report into the schoolwide action Pplen.
school sends one copy of the modified plan to the WASC office and distributes copies to all
stakeholder groups.

the visit;

T
T

C IMPORTANT REMINDER : The SCshoulddistributethe SeltStudy Report after final
Leadership Team review. The SC arranges for the printing of an adequate number o
and distributeghe reportto the following people/organizatiorieur to five weeks before

The Visiting Committee members
One copy of the report on any of the following forms of electronic media:
CD or DVD (reference and support materials are not required) to:

Accrediting Commission for Schools
533 Airport Boulevard, Suite 20
Burlingame, CA 94010

Copies for staff members and members of the school community
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Visiting Committee Chairperson Checklist

Previsit Preparation
1. Attend WASC chaitraining.

____ 2. Study the school description, tRecus on Learningnanual, and the reference cards.
Sections ofocus on Learningo emphasize: The Big Picture; the Ssttdy:
Background Information; The Sefitudy;The Tools;The Visit; The Followup;
Expected Schoolwide Learning ResyBshoolwide Learner Outcomegathering
Evidence.

3. Review the parameters to be accomplished through thetadl:

1 The involvement and collaboration of stakeholders in thessedfy

T The clarification of the school 6s purpose
(schoolwide learner ocbmes)

1 The assessment of the actual student program and its impact on student learning with
respect to the criteria

1 The development of a schoolwide action plan and integrated subject area/support
program action steps to address identified growth needs

1 Thedevelopment and implementation of an accountability system for monitoring the
accomplishment of the schoolwide action plan

4. Review the WASC criterissuggested evidencandappropriate curriculaand
educational references.

5. Begin regular communication withe chief administrator and sedfudy coordinator
(SC) to answer questions or give assistance.

6. Arrange a onalay preliminary visit. During the visiplan to meet witlithe chief
administrator or head of school, settidy coordinator, leadership teamganther staff
members (possibly speak briefly to entire staff). Discuss the logistics of the visit.

7. Communicate with school about the following issusar{y of theséssuescan be
discussed at thegreliminaryvisit):

a. The calendaandtimeline for theself-study process
b. Orientation of staff: overview of accreditation process
c. Committee organization/membership/designated criteria

Note: As long as the school adheres to the parameters, there is flexibility in the self
study process. If the school modifieéetsuggested settudy processan explanation of
how the parameters have been steduld be included

1 Is there active involvement of all staff members, includinge s chool 6s
administration, and strong representation of oficliool community groups,
i.e.,, members of Home Groups and Schoolwide Foausis?

1 How is the Leadership Team taking an active role in facilitating the entire self
study process?
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d. Development of student/community profile
1 How is the Leadership Team ensurthgt the school is considag ALL student

characteristics/subpopulations in the stifdy process?

e. Clarification of expected schoolwide learning res(dtshoolwide learner outcomes)

1 How is the school using the student profile information in the process of
developing/refining itsxpected schoolwide learning results (schoolwide learner
outcomes)? How is the school defining quality accomplishments of the expected
schoolwide learning results (schoolwide learner outcomes) for all students
through all its programs?

1 Are the expected schbwide learning results (schoolwide learner outcomes)
driving the work of the school? To what degree are they measuidble™t is
expected that there will be a range/continuum in the development of these results.

1 Is the school examining student sucdessieeting the expected schoolwide
learning results (schoolwide learner outcomes) as an integral part of its
comparison to the criteria?

f. Progress since previous full sstudy
1 Is the schooprioritizing andresponding to each recommendation from the

previous full selfstudy?

g. Analysis of student program, both disciplisgecific and support areas
1 How has evidence been gathered and analyzed with respect to curricular

references, the expected schoolwide learning results (schoolwide learner
outcomes), and theiteria?

h. Use of WASC criteria and expected schoolwide learning results (schoolwide learner
outcomes), collection and analysis of evidence, synthesis of findings, and the writing
of the focus group summaries
1 Are all certified staff members/or otheapresentative stakeholders using the

criteria and expected schoolwide learning results (schoolwide learner outcomes)
as the basis for determining Awhat exi s
want to beodo?

1 Is the information from the student/comnity profile being used to ensure that
the comparison to the criteria is being conducted with respect to all students?

1 How areall staff members and other sch@ommunity membertaking an in
depth look at the program for all students?

1 How is thisevidence being organized and used in the schoolwide focus group
discussions?

1 How is additional evidence needed by the respective schoolwide focus groups
being gathered and analyzed?

i. Review of s c hooohtents,&pampld op sshodlvade fogusup f

summary, and an action plan section

1 Does each schoolwide focus group summary provide the critical findings and
evidence that supports the i dentified g

1 Are the action plan sections supported bydiigectareasupportcommittee®
Are they realistic, specific and meaningfMVal the action plan sections
effectively guide the work of the schaahdensue quality learning for students?
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Can the action plan sections be implemented immediately within existing
resoures?Action plan sections include:
- a statement of the areas of improvement
- brief statement of the rationale for identifying this area
- expected schoolwide learning results (schoolwide learner outcomes)
addressed
- ways of assessing progress
- specific steps, idading professional development
- timeline (month, year)
- person(s) responsible (indicate with asterisk) and involved
- resources
means to report progress to all members of the school community
. Sc h 0 0 | Oup procest (inoluding school board/distriaterstanding and
support of accreditation process)
1 Have the administrators, SC, Leadership team and district representatives begun
discussion of a sound follewp process that includes:
- ways of monitoring progress
- accountability of all stakeholders
- individual commitment
- benchmarks/celebration of progress
k. Exhibit of representative evidence for the Visiting Committee
1 How will exhibit materials that reflect the evidence analyzed in thestgdy be
organized for the visiting committee?
1 Will the evidence reéct
- alinkage to expected schoolwide learning results (schoolwide learner
outcomes) and criteria?
- a linkage to identified figrowth need
- all students?
[.  Thevisit schedule
1 How can the schedule maximize time for dialogue with theaslevide focus
groups, the gathering of evidence (class/program observations, interviews,
examination of student work, and possible meetings with Home Groups)?
1 Does the schedule for the visit permit regular,(daily) dialogue with the
Leadership Teamegarding preliminary findings, thereby building the traust
rapport for ongoing communication and collaboration?
. Visiting Committee work room and exhibit area at the school site
Meeting room at school committee meetiggshool to provide LCD projectond
other technological equipment as needed)
0. Computer access and compatibility witle systemthe chair will be using fothe
draft report
Clerical support throughout process
Housing and visit arrangements
Copies of previous seffitudy, midterm reporgnd /or revisit committee repert
currentschoolwideaction planstudent/community profile, armther pertinent
background materials

= 3

~ov
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8. Receive roster of Visiting Committee members by January; begin communication,
i.e., letters, calls, faxor email

___a. Send nitial letter, includinghe school descriptioto the membersNVASC will
sendFocus on Learningnanualand reference cards directly to Visiting
Committee members

___b. Ask for preferred areas of coverage during the visit

____c¢. Remind members that they are requiregddicipate in Visiting Committee
training

9. Maintain contact with school to determine:

a. If school needs further direct assistance
b. Progress on report, including actual critique of a sample focus group summary
and action plan section

Selfcheck for selfstudycommittees

V Do the summaries address all the important concepts of the criteria found
within the category?

V s there an indication that appropriate evidence was collected to verify
findings?

V Was the comparison done with respect to evidence of stledening and
succes?3

V Was the comparison done with respect to the achievement of the expected
schoolwide learning results (schoolwide learner outcomes)?

V  Will the action plan sectiorealisticallyimpact quality learning for studerts

c. Progress on housing @wisit arrangements for Visiting Committee team
d. Appropriate clerical support

10. Send second letter to Visiting Committee members:

a. Provide writing assignments of areas to be covered

b. Askthe members teeview the criteria as the entire ssttidy report i9eng
analyzed

c. Compar e t h estuslyctditlte@dndéepts oftleelcriteria and the expected
schoolwide learning ressli{schoolwide learner outcomes)

d. Prior tothevisit, require written questions about issues, concerns, clarifications
and evidence thahsuld be pursued during the visit

e. Prior tothevisit, require written tentative narrative statements for assigned
sections of the Visiting CommitteesRort

Note: The questions and tentative narrative statements should be sent to the
Visiting Committee chia prior to the visit.The chair will create a tentative report
that will be used at the initial team meetifipe members will receive a sample
Visiting Committee report and worksheet at the training.

f. Providetheschedule fothevisit
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11.

12.

13.

14.

15.

Maintain regulaicontact withthe school todouble checkhe following:

a.

coo

e.

Progress othereport by actual critique of sample report sections and/or action plan
sections

Datetheschool mailedhe selfstudyreport

Preparation of reference aadidence materials for visit

Receipt of list of reference amvyidence

Availability and knowledge of clerical support

If two or more schools are being evaluated, work @MiASC-a ppoi nt ed fAcoor di
(one of thechairpersonsto schedule meeting(s) with district office represengativ

Make final contact with Visiting Committee members:

a. Confirmthereceipt oftheself-study

b. Offer assistance with understanding of assigned tasks aivdritirey assignments
C.
d
e
f.

Remind members to send questions and tentative writing

. Offer additional assistae tospecialVisiting Committee members
. Confirmtheinitial meeting time

Remind members to take cash/credit card for apgeses that will be reimbursed

Developabasic Visiting Committee Report format correlated to-S¢lfdy Report

chaptersAhead oftime, begin writing the followingadditional comments about
pertinent items not included in the profil
Progress Report (Chapter Ill); comments on thesally process with respect to

accuracy and the degreewich the parameters have been met (Chaptednidjude all

writing from the visiting committee membetdave the tentative report ready for the

initial orientation Visiting Committee meeting (i.e., Sunday or Monday afternoon).

Plan orientation meetin@f Visiting Committee members prior to initial meeting at
school (e.g., Sunday afternooiihe meetingshouldcover:

a.
b.
c.

= Q

Purpose of visit

Conducting the visit in an atmosphere of collaborative and open communication
Emphasis upon cr it eschodwidaleadningresbhlts ol 6s expec
(schoolwide learner outcomes) as the basis for thessally and the visit

Discussion of school direction(s) and where school is with respect to the development
and refinement of the expected schoolwide learning results

Discusion of SelfStudy Report: trends/perceptions, (questions, concerns and
tentative written comments); relationship to concepts of criteria and expected
schoolwide learning results (schoolwide learner outcomes); alignment of schoolwide
action plan to finding

Discussion of ways to gather evidence

Review of initial meeting with school and overall schedule

Review of accreditation term determination and summary for the Commission
Reminder members to keep erpes to a minimum
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The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?

1. Conduct orientation meeting for Visiting Committee membidmde: See #15 above.

2. Conduct initial meeting with school that includes a refleatieussion on the general
perceptions gleaned from study of the School Report (planned jointly with chief
administrator/selstudy coordinator prior to visit) on first day of visit (i.8ynday).

3. Facilitate the visit:

a. Maintain a positive atmosphere

b. Keep b the task

c. Maintain open communication and collaboration at all times

d. Ensure that all Visiting Committee members are active participants in the school
committee meetings

e. Ensure that the gathering of evidence (class/program observations, interviews,
examinaion of student work and other data, subject area/support group meetings) is
occurring throughout the school

f. Ensure that no area is overlooked

g. Assist committee members

h. Avoid issues related to school policies or negotiations

i. Stress with Visiting Committe@t avoi d prescription and
school 6 discussion

j. Lead all visiting committee discussions on the findjnglating them to the WASC
criteria in the four categories

k. Coordinate the preparation of the Visiting Committee Report

4. Facilitate theltorough discussion and synthesis of the key concepts of the criteria in the
four categories, the school report, and the visiting committee findings at all visiting
committee meetings during thé'a days.

5. Regularly communicate with the school leaders, iidg the Leadership Team, about
Visiting Committee findings.

6. At the final meeting with the Leadership Team, facilitate the thorough discussion of the
synthesis of 1) the key concepts of the criteria, 2) the school r8psttident learning
based on thexpected schoolwide learning results (schoolwide learner outcomes), 4) the
schoolwide action plan, and e visiting committee findings, as reflected in the draft
Visiting Committee Report.

a. Ensure the Leadership Team has an opportunity to ask questobokefy areas of
the report
b. Work with Visiting Committee members to discuss and investigate any issues or
guestions raised in the dialogue with the Leadership Team
7. Facilitate necessary Visiting Committee Report modificatestheVisiting
CommitteeReportis finalized
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8. Have Visiting Committee members individually review each WASC criterion within
the four categories. Have them individually make decisions regarding the quality of
the school 6s educational p r o gcriteriananavthet h r e s
other factors impacting the term.

9. Facilitate the Visiting Committee discussion of the term of accreditation that will be

recommended to the WASC Commission.

10. Coordinate the completion of the Recommended Term of Accreditation page and the
confidential Visiting Committee Summary for the Commission.

Ensure

Alignment between the Visiting Committee report and the recommended term
Member signatures on tikermrecommendatiosheet

Brief description of the discussion and term opgiconsidered by the Visiting
Committee

A clearly stated rationale based upon factors impattieterm of

accreditation

11. Have Visiting Committee members complete expense voucheganthem an
opportunity to complete the optional chairpersealuaton form. Review expense
forms.

12.  Edit final Visiting Committee Report with the assistance of the Visiting Committee
membersEnsure all key topics of chapters are addressed.

13. Facilitate the presentation of the Visiting Committee findings to the entireastik
close of the visitDo not imply the recommended term of accreditatidre term
recommendation is to be kept confidential.

14. Continually stress the importance of immediate follguvto integrate the Visiting
Committee narrative suggestions and recamadations into the schoolwide action
plan for yearly implementation and assessment.

15.  Work with theself-study coordinator to decide who will send ten (10) copies to the

WASC office.
After the Visit
1. Submit the member expense vouchers to the school for reserhant. Send the
completed membegvaluations to the WASC office.
2. Finalize the WASC forms: The Recommended Term of Accreditation and the

Visiting Committee Summary for the Commissitmaddition, complete final editing

on the Visiting Committee RepoiEnsure school has final copy of the Visiting
Committee Report and ten (10) copies are received by the WASC office as soon as
possible after the visit.

3. Keep copies of ALL WASC forms and Visiting Committee Report.
4. Send appropriate letters of appreciation.

5. Communicate to Visiting Committee members the decision of the Commission on the
final accreditation term awarded to the schdbiis decision is reached at the
JanuaryApril or JuneWASC Commission meetingA copy of the official letter will
be sent to th€hair.)
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Visiting Committee Member Checklist

Previsit Preparation

1. Receivethefirst letter from Visiting Committee chairperson that addresses:

a. Requests fopreferred areas of coverage during the visit
b. Training sessioschedule reminder
c. Thereviewof accreditation materials

2. Attend WASC membetraining.

3. Study the school description, tRecus on Learningnanual, and the reference cards
Sections ofFocus on Learningo emphasize: The Big Picture; The Ssifidy:
Background Information; The Seftudy; The Visit; The Followup; The Tools:
Criteria/Suggested Evidence; Expected Schoolwide Learning RéSaltsolwide
Learner Outcomes}zathering Evidence

4. Become aware of the parameters of the-stelfly followed by the school:

1 the involvement and collaborah of stakeholders in the sedfudy

T the clarification of the school &ds purpose
(schoolwide learner outcomes)

1 the assessment of the actual student program and its impact on student learning with
respect to the critea

1 the development of a schoolwide action plan and integrated subject area/support
programthataddressesidentified growth needs

1 the development and implementation of an accountability system for monitoring the
accomplishment of the schoolwide actionrpla

5. Review the WASC criteria and suggested evidence and appropriate curricular/
educational references.

6. Receive additionahstructionsfrom chairpersonincluding

a. Writing assignments

b. Review of the criteria as the seaifudy report is analyzed

c. Prior to thevisit, the chair will request members to prepare questions to pursue during
the visit. Members will be assigned tentative narrative statements for assigned
sections of the school report. The chair should receive these prior to the initial team
meeting in oder to compile a tentative Visiting Committee Report.

d. Visit schedule

____ 7. Atfter receiving the School Report, complete previsit preparation:

a. Review the criteria with respect to the analysis of the School Report; study other
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pertinent materials.
b. Comparethesclwl 6 s findings to the concepts of t
schoolwide learning results (schoolwide learner outcomes). Critique action plan.
c. Write questions regarding issues, concerns, clarificateondevidence that should be
pursued during the vis#ind develop tentative narrative statements for assigned
sections of the Visiting Committee repdsend these to Visiting Committee chair
prior to visit.

8. Receive final communication from chairpergbat

a. Confirmsreceipt of school sektudy

b. Offersassisanceandclarification of tasks

c. Confirmsinitial meeting timeand visit logistics

d. Reviews how reimbursable expenses are to be handled

9. Bring thefollowing materials tahevisit:

Focus on Learningnanual

Reference cards

Self-Study Report

All notes

Creditcard or cash to cover reimbursable expenses

®o 0T

10.Arrive on time for initial meeting and have no other commitments durintinteeof the

Visit.
The Visit: How Do We Know Students Are Learning?
What Is The Actual Program For Students?
___1. Demonstratemi nt er est i n t h expesadesiveltods helpfall f ar e and

Establisharapport withthe staff.
2. Utilize the concepts of the WASC criteria as a comparison base throughout entire visit.

3. Look at the quality of program experienced by students amigese of successful
student learning the degree to which the expected schoolwide learning results
(schoolwide learner outcomes) are being accomplished.

4. Look for evidence of an ongoing process for school improvement.

5. Let the program unfold d o n 6 t epvalidateuvarify, and document. Be aware of
personal biases that can influence observation.

6. The gathering of evidence (class/program, observations, interviews, examination of
student work and other information, dialogue with Home Groups) should beutsthed
the appropriate information @btained.

7. Assure teachers that classroom visits are not evaluative, but are planned to observe the
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general instruction atmosphere and climate of the school.

8. Frame operended questions to all school committee memaedsindividuals to elicit
information without reflecting a value judgment.

9. Allow adequate time for responses and give appropriate feedbeesponses to
guestions.

10.Concentrate on being a good listerig®.aware of nonverbal feedback.
11.Meet and lead disca®rs with school committees that gpertinent to youassigned
areas of writing responsibility.
Note Ti me is | imited, so donét overemphasize par

information already in the School Report and secure informatioypet@rovided.

12Donodt all ow pressure groups or individuals
schedule.

13.Make every effort to avoid involvement schoolissues that aneot pertinent to the self
study and visit

14 Work cooperatively with all other VisitinGommittee members as findings are discussed
and decisions made.

15.Write quality responses according to the suggested guidditad® sure they reflect the
important concepts of the criteria in order to serve as guidelines for an effective
educational curdular program.

____16.Provide regular feedback to the Leadership Team and other staff mewdmnding
findings as a result of thengoinguvisit.

___17.Meet with the Leadership Team to present and thoroughly discuss the synthesis of the
concepts of the criteria, tleehool report, and the findings during the visit, as reflected in
the draft Visiting Committee Report.

18.Meet with other Visiting Committee members to investigate any issues or questions
raised during the Leadership Team meeting.

____19.Make necessary Visiting Comttee Report modifications arfohalize the report

____20.ndividually review each WASC criterion within the four categories and overall findings.
Il ndi vidually make decisions regarding the
with respect to the four cageries of criteria and the other factors impacting the term.

____ 21 .Participate in the Visiting Committee discussion of the Recommendation for a Term of
Accreditation with respect to the WASC criteria categories and all findings.
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22 Assist the chair in preparing tieenfidential Visiting Committee summary for the
Commission ensuring that the correlation is evident between the recommended term and
the Visiting Committee report.

23.Complete the expense voucher and the optional chair evaluation form.

24 Participate in the psentation of the findings to the entire statfie recommended term
of accreditation is confidentialodn 6t i mply the recommended te

25.Support and encourage the school in its ongsaigpol improvement process

108



The Visit: Sharing with Colleagues

Accreditation Term Determination?*

The visiting committee will recommend a term of accreditation which will be acted upon by
the Accrediting Commissn. A term of recommendation is the period of time that best
reflects the degree to which (1) the school is a trustworthy institution of learning and (2) the
school is implementing an improvement process that will improve student leaCuoimgnt

terms @e six years; six years with a oftlay review; three years, two years, one year; or
denial. The Commission reserves the right to grant additional conditions of accreditation
other than those listed abo&uch action will follow a Commission review of thisiting
committee report.

An accreditation term will be based upon a school demonstrating the following:

1.

Involvement and collaboration of stakeholders in thestelfly that accomplishes the
five parameters of the sedtudy.

The def i ni n gpurpoke thraugh expectedoschbobwvile learning results
(schoolwide learner outcomeas)d academic standards.

The use of a professionally acceptable assessment process to collect, disaggregate,
and analyze student performance data.

The acceptable progress &y students toward clearly defined expected schoolwide
learning resultgschoolwide learner outcomegcademic standards, and other
institutional and/or governing authority expectations.

An Organization for Student Learnirtgat supports high achieveméat all
students.

Curriculum, Instruction and Assessmetitat supports high achievement for all
students.

Support for Student Personal and Academic Grdhaih supports high achievement
for all students.

Resource Management and Developntieat supportfiigh achievement for all
students.

The alignmentofalong ange school wide action pl an
need to support high achievement of all students.

10.The capacity to monitor and implement the schoolwide action plan.

11.The use of priorgreditation findings and other pertinent data to ensure high

achievement of all students and drive school improvement.

*Revised 8/00
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Visiting Committee Report Format

Chapter I:  Student/Community Profile

1 Briefly summarize the most critical information from the student/community profile that
impacts the school. Include the following:

- Brief description of the students and community served by the school
- Schoolanalysis of student achievement data
- Other pertinent data

Note: The entire profile does not need to be included.

1 Comment on significant findings revealed by the profile and/or pertinent items that were not
included in the profile.

Chapter Il: Progress Report (suggested length: 2 pages)

T Briefly comment on t he s-oppoocess&isce timalgstself ¢ hange
study.

1 Discuss how the school through its action plan has accomplished each of the critical areas for
follow-up, including the impact ostudent learning.

Chapter lll: Self-Study Process (suggested length: 1i %2 pages)

T Comment on t fstadyprecesswith @spectdcoethe parameters and accuracy.

- Did the school accomplish the five parameters of thestetfy? See Focus on Learning,
page3 or Reference Card #1)

- Doestheselst udy accurately reflect the school 6s

- Does the observable evidence reflect a sampling of whatstdents are doing and
producing with respect to the WASC criteri
learning results (schoolwide learner outcomes)?

- Does the observable evidence support the s

Chapter IV: Qualityofthe School 6s Program

Part A:For each category

A. Organization for Student Learning
B. Curriculum, Instruction, and Assessment
C. Support for Student Personal and Academic Growth

D. Resource Management and Development
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1 Summarize an analysis of what currently existsienisnpact on student learning (suggested
length: 1020 pages)
- highlight areas of strength (if any)
- highlight the key issues (if any) that need to be addressed to ensure quality education
for all students
- list important evidence about student learningnfthie seHstudy and the visit that
supports these strengths and key issues

Part B:Synthesize the strengths and key issues from all categoriechdolwide strengths and
schoolwide critical areas for followp. Include the information given below (swegied
length: 2 pages).

- general comments about the emergnhoolwide strengthandcritical areas
for follow-up
- schoolwide areas of streng(list numerically)Be sure that these can be documented by
other sections of the report.
- schoolwide critical aras for followup that will do the following: (list numericallyBe
sure that these can be documented by other sections of the report.
1 supportthose areas already identified by the school in the action plan sections

1 strengtherthose identified areas in tlaetion plan sections

i addressadditionalareas identified by the visiting committd@éis includes areas
related to student achievement and other profile data, the school program and
operation, and the action plan.

Chapter V: Ongoing School Improvement (suggested length: 2 pages)
1 Include a brief summary of the schoolwide action plan.

1 Comment on the following school improvement issues:

- adequacy of the schoolwide action plan in addressingritieal areas for followup
Consider these questions:
1 Do the action plan sections addressdhigcal areas for followup?
1 Will the action plan steps enhance student learning?
T I's the acti#fonemlddry 0a sitlho®d wi de action pl
major school initiatives?
1 Is the action plan fedsde within existing resources?
1 Is there sufficient commitment to the action plan, schoolwide and system wide?

- existing factors that will support school improvement

- impediments to school improvement that the school will need to overcome in order to
accompish any of the action plan sections

- soundness of the followp process that the school intends to use for monitoring the
accomplishment of the schoolwide action plan
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Sample Schedule for Visit

The following sample schedule is provided for full sstlidy visits.This sample schedushould

be adjusted by the school atin@ Visiting Committee\(C) Chair to fit the local situation. In this
process, it is very important to allow enough timedxensive dialogue with the schoolwide

focus goups andhe leadershipeiam; this discussion will include the examination of evidence
used to determine growth needs by the stakeholders. The focus of the subject area and support
staff meetings will be to undsiand their information and evidence that led suppdtie

schoolwide findings. Th& C chairperson should be regular communicatiowith the chief
administrator and setudy coordinator to discuss the progress of the visit.

Day before Visit (Usually Sunday)

(12:00 NOON) (Visiting Commitee may meet for Sunday brunch

1:00 PM Meeting ofVC members to begin group discussion
perceptions of setudyd planning of questions and
group processes for forthcoming Sunday meetings

3:00PM Meeting wth the chief administrator, seffudy
coordinator, andeadershigeam to clarify issues in the
self-study and explain the visithé VC and school leaders
participate in a reflective discussion of the stifdy

4:30/5:00 PM School leaders conduct a brieft®ol tour forvVC
5:00i 6:00 PM Brief meeting with the governing authority, school and/or
community representatives
6:00i 7:00 PM Meeting withparenttommunitycommittee
7:30 PM Dinner and reeting ofVC to debrief,receive instructions

from the chair, organize the work of the committee, and
examine supplementary materials

First Day
7:15'8:00AM Meeting with Leadership Team (ToMC Team)
8:00/ 8:30AM Meeting withprincipal and VC chair (possibly other VC
members)
8:00111:45 AM Gathering of Evidence: class/program observations,

interviews, examination of student work

11:00 11:45 AM Meeting withstudentcommittee (\C reps.)
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11:45 AMi 12:00 PM
12:00 1:00PM

1:00'2:30PM
2:301 4:30 PM

4:30/7:00 PM
7:00i 8:00 PM

8:00 PMi

Second Day

7:15i 8:00 AM
8:00'8:30 AM
8:00'11:45 AM

11:45 AMi 12:00PM
12:00 1:00PM

1:00' 2:30 PM

2:30i 4:30 PM

4:300 7:00 PM

7:0010

Brief meeting of VC

Lunch in school cafeterianformally talk with students and
staff

Gathering of Evidence: class visits, etc.

Meeting withFocus Groups for-¥ to 2 hours (at least two
VC per focus group meeting) [§gestion: possibly meet
with Curriculum Instruction and AssessmefRibcus Group
and another area|]

VC debrief/discussion and writing individually or in pairs

Dinner/Discussion of Findings (VC alode may order
food and keep working at school)

Discussion of findiags continued and individual/paired
work on written summaries

Meeting wth Leadership Team (VC reps)
Meeting with principal and VC chair (possibly other VC)

Meetings with subject area staff, counselors, support staff,
classified staff, and administrati¢Buggestions: 45 minute
meetings withVC reps; subject areas may be clustered)

Gatlering of Evidence: class/program observations,
interviews examination of student work

Brief Meeting of VC

Lunch in the school cafeteria
Informal contact with student and staff

Meeting with theAd Hoc studengroup (VC reps for
45 minutes)

Gathering of Evidence: class/program observations,
interviews, examination of student work

Meeting withFocus Groups forilz to 2 hours (at least two
VC reps per focus group meeting)

VC debrieffliscussion and writing individually or in pairs;
identification of schoolwide strengths and critical areas for
follow-up

Dinner (VC alone) andvork on draft report
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Third Day (Check out of hotel)
7:15/ 8:00 AM Meeting with Leadership Team (Tod(C)
8:0008:30 AM Meeting with principal and VC chair
8:00i 11:00AM Completion of draft report, cwacting school staff as
needed
11:00AMi 1:00PM Meeting with the Leadership Team and other invited by the

school todiscuss/clarify findingsof visit and the VC
Reportd All Leadership Team members have copy of
draft VC

1:00' 3:00PM Closure on issues raised in the earlier sessiausking the
draft VC Report; TieVC may revise the rapt as a result
of this meeting/C members complete thimal draft of the
VC Report

Completion of the Recommendation for a Term of
Accreditaton and the ADocumentation/
St atement o

Finalization of expense forms, evaluations, PowerPoint exit
presentation for closing session

3:00/ 3:30PM Oral Report to staff/stakeholdenssing PowerPoint
presentation;ite chief administrator is encouraged to invite
representatives of students, classiéaff, and community
to attend

3:3004:00 PM Final draft of report left with principal ; departure of VC

115



Focus on Learning: The Accreditation Manual

116



CONFIDENTIAL
Accrediting Commission for Schools

533 Airport Boulevard, Suite 200
Burlingame, California 94010
(650) 6961060 T Fax (650) 6961867

mail@acswasc.org] www.acswasc.org

DAvID E. BROWN, PH.D. MARILYN S.GEORGE, ED.D.
EXECUTIVE DIRECTOR ASSOCIATEEXECUTIVE DIRECTOR

54

,,\\w\nc;w 2
%5 56/

. . . LEE DUNCAN, ED.D.
Sample Recommendation for a Term of Accreditation ASSOCIATEEXECUTIVE DIRECTOR

Name of School Visited:
Address of School:
Name of District:

Form Used in Self-Study:
Visit:

Date of Visit:

Accredited Grade Span:

Enrollment:

The Visiting Committee's CONFIDENTIAL recommendation to the Accrediting Commission:

A Term of Accreditation for Six Years: A term of six years with a written Progress Report to the
School's governing board on the critical areas or major recommendations listed in the Visiting
Committee Report. Upon review and formal acceptance by the board, the report will be filed with the
WASC Office.

A Term of Accreditation for Six Years with a Review: A term of six years with a complete
Progress Report on critical areas or major recommendations and a one-day, on-site review by a
two-member committee to be completed not later than the third year of the six-year term.

A Term of Accreditation for Three Years: A term of three years with a Progress Report on critical
areas of improvement and action plans, and a two-day visit as a requisite to continued accreditation.

A Term of Accreditation for One or Two Years: A term of one or two years (circle one or two) with
a complete Progress Report and revisit to serve as a warning that unless prompt attention is given to the
critical areas or major recommendations, accreditation may be denied.

Denial of Accreditation: Denial of accreditation based on conditions detailed in the Visiting Committee
Report.

Note: The Commission reserves the right to grant terms of accreditation other than those above, including a
recommendation for a full self-study at any time. Such action will follow a Commission review of the Visiting
Committee Report. In the event of a formal appeal, this document will be provided to the chief administrator.

VISITING COMMITTEE MEMBERS

Type or print name Signature

Committee Chairperson Date
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Sample Documentation and Justification Statement
for WASC FOL

[This form is NOT to be used for California public schools; it is for WASC FOL only]

For proper processing, please complete the following information:

Chair Name Name and City of School Visited

C h asiWork Phone Chair s odeome Ph Alt numberduring end of June (if applicable)

E-mail address (if applicable)

Complete the Narrative Rationale for each factor. Check the box to the left of the rating
that best fits the results of the self-study and the visit that was selected through Visiting

Committee dialogue and consensus. [To check a box, double click on the box and select the
ACheckedd box value. ]

U Highly Effective: The results of the self-study and the visit provide evidence that this
factor has had a high degree of i mpact on stu
the school 6s operation.

U Effective: The results of the self-study and the visit provide evidence that this factor has
had a satisfactory level of impact on student learning, t he school 6s progr am,
school 6s operati on.

U Somewhat Effective: The results of the self-study and the visit provide evidence that
this factor has had a | imited impact on studen
school 6s operation.

U Ineffective: The results of the self-study and the visit provide evidence that this factor
has had | ittle or no i mpact on student | earnin
operation.

An accreditation term will be based upon a school demonstrating the following:

1. Involvement and collaboration of stakeholders in doing the self-study that
accomplishes the five parameters of the self-study.
Visiting Committee Rating: [ | Highly Effective | Effective[_] Somewnhat EffectiVe] Ineffective
Narrative Rationale:
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2. The defining of the school 6s purpose throug
results (schoolwide learner outcomes) and academic standards.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat EffectiVe] Ineffedte
Narrative Rationale:

3. The use of a professionally acceptable assessment process to collect,
disaggregate, and analyze student performance data.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewnhat Effectiye] Ineffedve
Narrative Rationale:

4. The acceptable progress by all students toward clearly defined expected
schoolwide learning results (schoolwide learner outcomes), academic
standards, and other institutional and/or governing authority expectations.

Visiting Committee Rating: [_] Highly Effectivge ] Effectivel ] Somewhat Effectiye] Ineffedte
Narrative Rationale:
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5. An Organization for Student Learning that supports high achievement for all
students.

Visiting Committee Rating: [_] Higlty Effectivel_| Effective[ ] Somewhat Effectite] Ineffedve
Narrative Rationale:

6. Curriculum, Instruction, and Assessment that supports high achievement for
all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Effectile] Ineffedte
Narrative Rationale:

7. Support for Student Personal and Academic Growth that supports high
achievement for all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat EffectiVe] Ineffedve
Narrative Rationale:
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Resource Management and Development that supports high achievement for
all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat EffectiVe] Ineffedve
Narrative Rationale:

9. The alignment ofalong-r ange school wi de
greatest need to support high achievement of all students.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Effectile] Ineffedte
Narrative Rationale:

action plan to

10.The capacity to implement and monitor the schoolwide action plan.

Visiting Committee Rating: [_] Highly Effective | Effective[ ] Somewhat Effectile] Ineffedte
Narrative Rationale:
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11.The use of prior accreditation findings and other pertinent data to ensure high
achievement of all students and drive school improvement.

Visiting Committee Rating: [_] Highly Effective | Effective[_] Somewhat Effective] Ineffedve
Narrative Rationale:
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Provide a brief narrative, which summari zes t
the recommended term: (If there is an unresolved minority opinion please indicate and
explain.)

1 Term options seriously considered
i Reasons for the term recommended

In the comments reflect upon the following:
A The Visiting Committeeds discussions and pro
narrative)
A The degree to which students are learning
A The strengths and growth needs of the school in all areas of the program and
operation
A The capacity of the school to implement and monitor the action plan
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