WASC/CDE Visiting Committee Previsit Preparation Worksheets

VISITING COMMITTEE PREVISIT PREPARATION WORKSHEETS

WASC/CDE FOCUS ON LEARNING
CHAPTER I:  STUDENT/COMMUNITY PROFILE
· What appear to be significant findings revealed by the student/community profile, especially regarding student achievement?
	


· What are possible pertinent items that were not included that need to be explored with the school?
	


CHAPTER II:  PROGRESS REPORT

· What appear to be the school's major changes and follow-up process since the last accreditation self-study?
	     


· To what extent has the school accomplished each of the critical areas for follow-up, including the impact on student learning? (These should have been accomplished through its schoolwide action plan.)
	     


Chapter III:  Self-Study Process

· To what extent has the school accomplished the five expected outcomes of the self-study?

	     


Chapter IV:   CATEGORY A: ORGANIZATION: VISION AND PURPOSE, GOVERNANCE, LEADERSHIP AND STAFF, AND RESOURCES
A1.
 
To what extent does the school have a clearly stated vision or purpose based on its student needs, current educational research, and the belief that all students can achieve at high levels?

	     



(
To what extent is the school’s purpose supported by the governing board and the central administration and further by expected schoolwide learning results and the academic standards?
	     


A2.

To what extent does the governing board have policies and bylaws that are aligned with the school’s purpose and support the achievement of the expected schoolwide learning results and academic standards based on data-driven instructional decisions for the school?

	



(
To what extent does the governing board have delegate implementation of these policies to the professional staff?

	

	
(
To what extent does the governing board monitor regularly results and approve the single schoolwide action plan and its relationship to the Local Educational Agency (LEA) plan?



A3.

To what extent based on student achievement data, does the school leadership and staff make decisions and initiate activities that focus on all students achieving the expected schoolwide learning results and academic standards?

	



(
To what extent does the school leadership and staff annually monitor and refine the single schoolwide action plan based on analysis of data to ensure alignment with student needs?
	


A4.

To what extent does a qualified staff facilitates achievement of the academic standards and the expected schoolwide learning results through a system of preparation, induction, and ongoing professional development??
	     


A5. 

To what extent are leadership and staff are involved in ongoing professional development that focuses on identified student learning needs?
	     


A6. 

To what extent are the human, material, physical, and financial resources sufficient and utilized effectively and appropriately in accordance with the legal intent of the program(s) to support students in accomplishing the academic standards and the expected schoolwide learning results?

	     


A7. 

To what extent has the charter school’s governing authority and the school leadership executed responsible resource planning for the future. Is the charter school fiscally solvent and does it use sound and ethical accounting practices (budgeting/monitoring, internal controls, audits, fiscal health and reporting)? [FOR CHARTER SCHOOLS ONLY]
	     


A8. 

Has the charter school developed policies, procedures, and internal controls for managing the financial operations that meet state laws, generally accepted practices, and ethical standards? [FOR CHARTER SCHOOLS ONLY]?

	     


Chapter IV: CATEGORY B: Standards-based Student Learning: CURRICULUM
B1.

To what extent do all students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the achievement of the academic standards and the expected schoolwide learning results?
	     



(
To what extent are the expected schoolwide learning results accomplished through standards-based learning (i.e., what is taught and how it is taught)?
	     


B2.

To what extent do all students have access to the school’s entire program and assistance with a personal learning plan to prepare them for the pursuit of their academic, personal, and school-to-career goals?

	     


B3.

To what extent are students able to meet all the requirements of graduation upon completion of the high school program?

	     


Chapter IV:  CATEGORY C.  STANDARDS-BASED STUDENT LEARNING:  INSTRUCTION
C1.

To what extent are all students are involved in challenging learning experiences to achieve the academic standards and the expected schoolwide learning results?

	     


C2.

To what extent do all teachers use a variety of strategies and resources, including technology and experiences beyond the textbook and the classroom, that actively engage students, emphasize higher order thinking skills, and help them succeed at high levels?
	     


Chapter IV:  category d: STANDARDS-BASED STUDENT LEARNING: assessment and Accountability
D1.

To what extent does the school use a professionally acceptable assessment process to collect, disaggregate, analyze and report student performance data to the parents and other shareholders of the community?
	     


D2.

To what extent do teachers employ a variety of strategies to evaluate student learning?
	     



(
To what extent do students and teachers use assessment results to enhance the educational progress of every student?

	     


D3.

To what extent does the school with the support of the district, and community have an assessment and monitoring system to determine student progress toward achievement of the academic standards and the expected schoolwide learning results?

	     


D4.

To what extent does the assessment of student achievement in relation to the academic standards and the expected schoolwide learning results drive the school’s program, its regular evaluation and improvement and usage of resources?

	     


Chapter IV:  category e: school culture and support for student personal and academic growth
E1. 

To what extent does the school leadership employ a wide range of strategies to encourage parental and community involvement, especially with the teaching/learning process?
	     


E2.

To what extent is the school a safe, clean, and orderly place that nurtures learning?
	     



(
To what extent is the culture of the school characterized by trust, professionalism, high expectations for all students, and a focus on continuous school improvement?

	     


E3.

To what extent do all students receive appropriate support along with an individualized learning plan to help ensure academic success?
	     


E4.
 
To what extent do students have access to a system of personal support services, activities and opportunities at the school and within the community?
	     


Chapter V: Ongoing School Improvement


To what extent . . .

· Is the schoolwide action plan adequate in addressing the critical areas for follow-up? (initially the ones identified in the self-study, others may evolve during the visit)

	     


· Will the action plan steps within the various sections enhance student learning?

	     


Chapter V: Ongoing School Improvement (continued)

· Is the action plan a “user-friendly” schoolwide action plan that has integrated all major school initiatives (e.g., II/USP, technology plan, staff development plan)?
	     


· Is the action plan feasible within existing resources?
	     


· Is there sufficient commitment to the action plan, schoolwide and system-wide?

	     


Chapter V: Ongoing School Improvement (continued)

· What are existing factors that appear to support school improvement?

	     


· What impediments will the school need to overcome in order to accomplish any of the action plan sections (e.g., the feasibility within existing resources)?
	     


· How sound does the follow-up process that the school intends to use for monitoring the accomplishment of the schoolwide action plan appear to be?

	     


Directions:	Use these previsit preparation worksheets to write questions (notes) about concerns, clarifications, and observable evidence to be pursued during the visit.


		These notes will be used in your Visiting Committee discussions and decisions on the critical areas of focus for evidence review during the visit. In addition, these thoughts will assist you in the more formal writing of the tentative narrative statements for your assigned sections of the Visiting Committee Report.











Directions:	For each concept of the criteria write questions (notes) about concerns, clarifications, and observable evidence to be pursued during the visit.


What evidence did the school analyze?


Was it representative of all students?


		These notes will be used in your Visiting Committee discussions and decisions on the critical areas of focus for evidence review during the visit. In addition, these thoughts will assist you in the more formal writing of the tentative narrative statements for your assigned sections of the Visiting Committee Report.


Observable evidence includes analyzing results of what students are doing and producing, student interviews and observations, hard data/information, other interviews, observations, etc. 
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