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The Western Catholic Edumanal AssociatiofWCEA) worksin partnership with th&Vestern
Association of Schools and Colleges Accrediting Commission for Schag@lS WASQ), the
Northwest Association of Accredited Schools (NAAS)nd the North Central Association
Commission on Accuiditing and School ImprovemerfNCA CASI, a part of AdvanED) to
jointly accredit Catholic elementary schools throughet use of thisprotocol developed by
WCEA. The Hawai Association of Independent Schools (HAIS) and the California Association
of Indepenlent Schools (CAISalso partner with WCEA anACS WASC to jointly accredit
some independent Catholic elementachools, although a different protocol may be used with
these two organizations.

Catholic schoolsn California Hawaid, and Guam are jotly accredited by WCEA andCS
WASC. Catholic schools ildahg NevadaOregon Utah, andNVashingtorare jointly accredited
by WCEA and NAAS. Catholic schools Arizonaare jointly accredited by WCEA and NCA
CASI/AdvancED

As partners in this proces8CS WASC, NAAS, and NCA CASI/AdvancEDallow the useof
this Self Sudy protocoldeveloped by WCEA and based tre 14 ACS WASCCategoryBased
Criteriaandthe twelveAccreditation Factordeveloped b)ACS WASCand WCEA

WCEA Elementary Camissioners are respsible for:

training schools in the use of this instrument

obtaining chairpersons for these committees from outside the diocese,
forming Visiting Committeesand

training the committees prior to the school visits.

WCEA Elementary Commissionersonstiute the reading teams to review the terof
accreditation recommendations of theisitng committees. The WCEA Elementary
Commissioners, as a body, determine the term of accreditation for each schootifnthe
partnering regionahccreditingagency(ACS WASGC NAAS, NCA CASVAdvancED) of this
term In ordinary practice, thpartnering regional accrediting agenagcepts thaVCEA term
and issues the same term of accreditation from tagional accrediting agency

Although formatted differently thanripr protocols developed jointly by WCEA aniCS
WASC, this protocol continues to addresl$ 14 CategoryBased Criterigestablished byACS
WASC andaddresseall Key Self Study Outcomes ardtcreditation Factordeveloped byACS
WASC andWCEA andaccepteddy the partnering regional accrediting agenci®€S WASG
NAAS, and NCA CASI/AdancED.
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Improving Student Learning for Catholic Schools

THE PROCESS

A. OVERVIEW

Background: The accreditation process outlined in this protasdhe result othe efforts of the
Western Catholic Educational s8ociation (WCEA) to develop a SeBtudy protocol
incorporating thel4 ACS WASC Criteria organized by four categories developed by the
Western Association of Schools and Collegescrediting Commission for SchoglgACS
WASC) and the Key Self Study Outcomes and Accreditation Factors geeelyyACS WASC
and WCEA 1t includesthe Catholic IdentityAccreditation Factodeveloped by WCEAand
approved by the Bishopsf Dioceses using the WCEA accreditation procd$ss protocol is
meant to meet the needs of WCEA in having an instrument ¢fyag ®@atholicschools assess the
quality of their program while meeting the accreditation requirementsC& WASC NAAS,
and NCA CASI/AdvancED the threeregionalaccrediting agencies with whom WCH@intly
accredits schools. gereditation by a regionalsaociation isordinarily granted after the school
hascompleted a Selft8dy, had a visit by a WCEA Visiting Committeand WCEA has granted
a term of accreditation.

The basic concepts addressed in this new protocol focus upon assessment of studesninsucce
meetingSchoolwide Learning ExpectatiofSLES), Arch/docesan curriculum standard#cal
curriculum standards wher e a&udaher/gdverong ewhary st an
expectations. These basic concepts are:

To what extent i€atolic Identity infused into the total school program?

To what extent are the students achieving3hEs?

To what extent are students mastering the essential academic content standards?
To what extent is there evidence of adeqoatgoingacademic growthar all students?

To what extent doethe schookupport high achievement for all its students?

To what extent imssessment data being collecdidaggregated and analyzed?

To what extent arestudent learning decisions being made based on the analytbis of
assessmermata?

The specific objectives of this document srereate a Self Study that

1. Addresssall six Key Self StudyOutcomes.

2. Integratsthe 14 ACS WASCCategoryBased Criteriavith the Accreditation Factorsf
ACS WASCandWCEA to ensure aanprehensive accreditation process that reflects the
standard®f all regionalaccrediting agenes with whom WCEA is partnered,;

3. Provides schools with a protocol to assess their current program and provide direction for
continuous school improvement;

4. Alignst he school 6s ShAedreditatiSrnt RactoystheviReporh of Eirdiags
and thelustification Statement
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School Accreditation Cycle: The accreditation process is peeriodic cycle of assessment,
planning, implementing, monitoring, and reassess$ri&elf Study, visit, and follovup).

o Starting éghteen monthgrior to the visif the school performs a@horoughreview and
clarification of its mission philosophy,and SLEs (or creates/defines the mission
philosophy,andSLEs if this is theschoob srstéccreditation visjtand begins the formal
Self Study process that asses$ias existing studenprograns and plans for future
improvement oktudentearning

e The outcome of the Self Study procesghis development of a-8 yearAction Plan
focused o Improving Studentearning

o The completed Self Study is presented to the Visiting Committee members at their pre
visit meeting which takes place at letzur-five weeks prior to the accreditatiorsit.

e The Visiting Committee visits the school to verihe findings of the Self Study.

e Using the results of thReport of Findingsandin dialog with the Self Study committees
the school modifies itdction Planand begins the annual process of review, revision and
implementation of the Actionl&n.

Importanc e o f S ¢ h o, ®’hiléssphyMndsSshoawide Learning Expectations An

essential element of systematic school improveriseatlear statemerdand understandingf the

s ¢ h onaidsionand philosophyA clear missiorand philosophexplicitly statewho the school
is, who the school sergsgand what the schowitendsto accomplish

The mission statemeand philosophy provide he school 6s f outhdSiEsi on f o
Defining th e s ¢ bugose thrsugh itmissionand philosophy,and studenachievemenbf
theSLEs ar e integral to the school ds accreditati

| mportance of School &srricdanstandarcavel pawerfulSrheasurdbder d s :
indicators of learning thadefine essential knowledge, skills, and learning opporasmitithin
disciplines In a quality educational system, schodls consultation with the Arch/diocese,
determine the benchmar ks f or .sSthodsase imsltiple wo r k
assessment measures to identify the level of achievemeall &iudents. This approach assists
schools in defining qualitpchievemenbf the SLEs and determines the degree to which all
students araccomplishinghem.

Importance of Evidence: The Self Study phase of the acctation procesgocuses on the
ongoingtask ofgathering and analyzingata This enables a school to conduct @mprehensive
examinationof what is successfubnd what needs to be improvedhis analysisis critical to
assessing and evaluatitige spiritual climate and actual instruct@bprogram

Some gamples okvidencewhich areusedin this analysisare:

e Observatiorofst udent sé6 engagement with the | earni
o Examination of student work based on Schoolwide Learning Expectations and academic
standards

Interviewof students about vétt they are learning

Analysisof group datde.g., normreferenced tests, ethnicity, so@oonomic statustc)
Review of individual student dafa.g., classroom work, projects, portfolios, tests)
Summaryof surveys from parents, staff, clerdppards,and students
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Accreditation Visit: Af t er caref ul r e written veelf Btudy, tah\asiting ¢ h o o |
Committee ofprofessionalkeducators spends two and dmaf to three days at the school. The
purpose of the visit is to provide an outside perspedtom professionalsvho are familiar with

the WCEAAccreditation Fact® the accreditation process,n d t h e writen Setd Study. s

The Visiting Committee gives insight to the school through dialogue with the Self Study
Committeesand other shareldersabout the Self Study findings and by its own gathering of
evidence anexaminationof student work. Thelialogueand writtenReport of Findingsrerify

and affirm the school s written Self Adnudy an
Plan.

Follow-up: Following the visit, the schootevisesits Action Planbased on theReport of

Findings submits the revised Action Plan to the WCEA Elementary Commissianerhegins
implementation of théction Plan The Leadership Team will coordinatas implementation,

t he annual review of progress, and the refine
follow-up is donebased orevidence that students are achievtngriculum standardshe SLEs,

and othemgoverning authorityexpectationsThe schoaglusing the process outlined in Appendix

H, submits an annual review of progress to the WCEA EléangrCommissioner for the
Arch/diocese in which the school is located.

Sequence foBeginningthe Self Study:

1. Create a Leadership Team: This @& is responsible for monitoring the work of the
committeesand making sure that the Self Study is completed accurately and in a timely
fashion.

2. Complete Appendix ASome of these forms mde completed by support staff

3. Complete Chapter-A. Write the narrative for ChapterA&, the School Profile Writing the
School Profilemust take place before any other section is started

4. Gather student workThis will be used as evidence for the Self Study and Visiting
Committee. Student work should refie@rious levels of achievemeand be connected to
curriculum standards and/or Schoolwide Learning Expectations.

5. Review of the Mission an@hilosophy Statements and SLH%$1e school now reviews its
mission and philosophy statements as well as its Shigat from all shareholders is critical
to this revision. Any changes to these documents should be widely communicated to all
shareholders and receiwgut andouy-in from them.

6. Begin Committee Meetingghe school begins the committee meetings anding that
makes up the rest of the Self Studylyoafter the School Profileis written, shared, and
discussed with all teachers and other staffchersbegin collecting evidence, and the
mission, philosophy and SLEs have been reviewed.

7. Only after the Self Study Committees have met and discussed the prompts should the
Committee begin writing using the questions in the appropriate section.

8. Significant accomplishments and goals for improving student learning are written after the
narrative, and aredd to statements found in the narrative.

Special Writing Note: Discussion promptsre not writing prompts. Discussion prompgise
meant to stimulate discussion, not writing, and build a big picture of the s€momittees may
take notes but should netite narratives based on the discussion prompts.
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There are twasets ofwriting questionsin this protocoli one for schools undergoing WCEA
accreditation for the first timélnitial Accreditation) and one for schools who have been
accredited by WCEA witn the previous six yeafSubsequent Accreditatian)

The Write - Initial Accreditationquestions are directed at thAecreditation Factoand help the
school write a focused narrative that establishes baseline data for the Sdheaharrative
descriles where the school is now, and where it needs o the future

TheWrite T Subsequent Accreditatiaquestions are also directed at ferreditation Factoand

help the school focus on the degree to which the school has improved since the ldgsaaoore

to better meet thAccreditation FactorThese questions assume that the school has baseline data
and has been working on changes/improvements to its ability to sipgioechievement of all
students These writing questions discuss how effegtilie programs are, and what needs to be
done to make them more effective.

In both sections, the writing questions summarize rather than regpeatly to the discussion

prompts. The Subsequent Accreditation questions also incorporate somelarfgirge from

the AHI ghly Eff ect i Acedditation FactorsEthe questiomsade intendedh t h e
to be answered within a narrative, not answered as separate paragraphs.

Self Study DocumentT he wr i tten Self Study ndngs@vrittero mpi | a
narratives)and an Action Plan focused amproving sudentlearning.Note: This Action Plan

may be revisedfter the accreditation viditased on th&eport of Findinggnd any critical goals

identified by the Visiting Committee

The forma and content of thevritten Self Study are giveon page 10Note thatchapters ¥4 of
the ISL protocol chapters ¥4 of the Self Study dcument and chapters-4 of the Report of
Findingshave parallel construction and follow the same order a8¢heedtation Factorgound
in the Justification $atement

Two sections Chapterl-A How the Self Study was Conductat Chapter2-A School Profile

do not have anyccreditation Factorassociated with the section, nor are they associated with a
Key Self Stugy Outcome. Nevertheless, they are important for both the school aMisitieg
Committee.Chapter 1A How the Self Study was Conducteelps the school and Visiting
Committee understand how the mool was implemented. Chapte®2School Profilecreatesa
portrait of the school as it exists today in its own unique parish/local community. This is very
important for a Visiting Committe® understand some of the factors affecting the school and its
resources

Organizational Note: How the Self Study was Ghuctedandinvolvement and Collaboration of
Shareholders in Completing the Self Statdlocated in Chapter 1heirlogical location because

it is an overview othe process used to complete the Self Samtyshareholder involvemer

the Self StudyHowever,Chapter Ican only be completedgffter Chapters 2, 3, and 4 are written
because it addresses the process used to complete Chapters 2, 3, and 4 of the Séliestudy
timelines (E1 & E-2, F1 & F-2) help make this clear.
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Qutline of the Self StudyDocument by Chapter andSections

Preface
A. Cover Page
B. Table of Contents
C. List of School Personnel

Chapter 17 Introduction
A. How the Self Study wasdhducted
B. Involvementand Collaboratiomf Shareholders in Completing the Self Study

Chapter 27 Context of the School
A. School Profilg(with supporting dafa
B. Use of PriorAccreditationFindingsto Support High Achievement of All Students

Chapter 37 Quality of the School Program

Assessment dChtholichdenttsc hool 6 s

Defining the School 6s Purpose

Organizaion for Student Learning to Support High Achievement of All Students
Data Analysis and Actioto Support High Achievement of All Students

SLEs and Standaré®ased Curriculum to Support High Achievement of All Students
Instructioral Methodologyto Support kgh Achievemenbof All Students

Supportfor StudentSpiritual, Personal, and Academic Growth

Resource Management and Developmergupport High Achievement of All Students

IOMMOOw>

Chapter 471 Action Plan
A. DesignandAlignment of the Action Plan with th&elf Stu¢ Findings
B. Capacity to inplementand Monitorthe Action Plan

Appendix (may be in the Self Study or in another binder)

WCEA Improving Student Learning September 2010 Edition Page 9



B. ACS WASC KEY SELF STUDY OUTCOMES AND CATEGORY-BASED
CRITERIA

Six Key Self Study Outcomes:Comp |l et i on of t h e Isfacitateotheb s Sel
engagement of the school staff and other school community members (shareholders) in the
examination of the school 6s program which rel at
incorporate all 14 Categoiyased Criteria (see pages-12 for a complete description)

Through the completion of this process the school will have accomplished:

1. 4EA AOOAOOI AT O 1T £ OEATh®OfAdad df thé schodl & Ok ithd EA )
authentically Catholic nature of the school which provides childrigém an opportunity
not only for an academically excellent education but a faith formation which will serve
them the rest of their livegThis Key Self Study Outcome was created by WCEA not by
ACS WASG@nd is included here to provide a complete picturdhefOutcomey.

2. The involvement and collaboration of all shareholders in affirming evident strengths and
promoting ongoing school improvemenhe focus of this outcome is to involve as many
shareholders as possible in the process of accreditation. Skarshare involved
through their participation on committees, review of drafts, input through surveya, etc.
key understanding is that shareholder i nvec
their expertise and the Accreditation Factor beiogsideed

3.The clarification of the school 6s T ssi on
mission and philosophy provide the overarching direction for the school. Policies are
created, resources are allocated, and student admissions are all basedwill allat
the school to implement its mission and philosophy. SLEs are a focus for student
achievement.

4. The use of high quality WCEXCS WASCriteria to assess the actual learning program
and its impact on student learning and spiritual developntéatticulum decisions and
changes are based on the assessment of student achievement. Data is disaggregated and
instructional programs are designed to allow each student to achieve at his/her highest
potential.

5. The development of an Action Plan that addresdestified goals to enhance student
learning. After completing the Self Study, the school designs an Action Plan consisting
of 3-5 goals that, when accomplished, will result in increased student achievement. The
whole purpose of the accreditation processs desi gn a plan that wi
high achievement of the curriculum standards, SLEs, and governing authority
expectations.

6. The development and implementation of an accountability system for monitoring
progress in meeting or redefining goasad strategies found in the Action Plarhe
focus of this goal can best be summari zed
The Action Plan outlines the direction for the school to take. The accountability system
insures that the Action Plan wilebimplemented and not sit on a shelf and gather dust
until the next accreditation.
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ACS WASC Category-Based Criteria® The criteria are researdfased guidelines of systemic
school i mpr ovement t hat addr ess acdhraectkart at i or
understanding of its purpose. The criteria were developed with the assistance of numerous
practicing educational leaders and theorists. The objective was to develop criteria that brought
attention to concepts and factors that differentiate lawedfective and ineffective schools.

Since most formal education occurs in an institutional setting, factors that impact institutional
effectiveness were considered along with curriculum, instructional strategies and assessment.
The criteria have been gutad for various joint accreditation processes. These Cat&gssd

Criteria are

Category A: Organization for Student Learning

A.1 School PurposeThe school has established a clear statement of purpose that reflects
the beliefs and philosophy of thetihigtion. The purpose is defined further by adopted
expected schoolwide learning results that form the basis of the educational program for
every studenf{addressed in Accreditation Factors #3 & #4)

A.2 GovernanceThe governing authority (a) adopts padis that are consistent with the
school purpose and support the achievement of the expected schoolwide learning
results for the school, (b) delegates implementation of these policies to the professional
staff and (c) monitors resultGaddressed in Accredition Factors #4 & #5)

A.3 School Leadershiprhe school leadership (1) makes decisions to facilitate actions that
focus the energies of the school on student achievement of the expected schoolwide
learning results, (2) empowers the staff and (3) encagagpmmitment, participation
and shared accountability for student learniigddressed in Accreditation Factdi4
& #5)

A.4 Staff The school leadership and staff are qualified for their assigned responsibilities,
are committed t o dehgage s ongang prdaessiopaldevelopsnent a n
that promotes student learnin@ddressed in Accreditation Fagtéb & #8)

A. 5 School EnvironmentThe school has a safe, healthy, nurturing environment that
refl ects the school 6s byprespeptdas differances, triss ¢ h a
caring, professionalism support, and high expectations for each stydddtessed in
Accreditation Fact@#3 #5)

A.6 Reporting Student Progresthe school leadership and staff assess student progress
toward accompliBing the expected schoolwide learning results and report student
progress to the rest of the school commur{agldressed in Accreditation Factors #5,

#6, #7, & #8)

A.7 School Improvement Proces$§he school leadership facilitates school improvement
which(a) is driven by plans of action that will enhance quality learning for all students
(b) has school community support and involvement, (c) effectively guides the work of
the school, and (d) provides for accountability through monitoring of the schoolwide
action plan.(addressed in Accreditation Factor #2,#5, #11, & #12)

1The 14 Categoifpased Criteria on pages 11 and 12 are taken directthdra@S WASC website in November of
2009 fittp://www.acswasc.org/about_criteria.htm ). They have been reformatted to match the formatting of this
document. The parenthetical comments (aligning tegaBdased Criteria with the Accreditation Factors) are not
part of ACS WASC but have been added by the ISL Writing Committee.
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Category B: Curriculum and Instruction

B.1 What Students LearnThe school provides a challenging, coherent and relevant
curriculum for each st udenandrésuhltain stident f i | | <
achievement of the expected schoolwide learning results through successful completion
of any course of study offerddddressed in Accreditation Factor #7)

B.2 How Students LearnThe professional staff (a) uses research based ledoge about
teaching and learning; and (b) designs and implements a variety of learning
experiences that actively engage students at a high level of learning consistent with the
school 6s purpose and e xp €addressdd irsAcddgatmnh wi d e |
Factor #8)

B.3 How Assessment is Usedeacher and student uses of assessment are frequent and
integrated into the teaching/learning process. The assessment results are the basis for
(a) measur ement of each st udheowidélsarnmg ogr e s
results, (b) regular evaluations and improvement of curriculum and instruction, and (c)
allocation of resourcegaddressed in Accreditation Fag#6, #7, #8, & #10

Category C: Support for Student Personal and Academic Growth

C.1 Stuwdent ConnectednessStudents are connected to a system of support services,
activities and opportunities at the school and within the community that meet the
challenges of the curricular and arricular program in order to achieve the
expected schoolwidearning results(addressed in Accreditation Factors #3 & #9)

C.2 Parent/Community InvolvemenfThe school leadership employs a wide range of
strategies to ensure that parental and col
established support 9¢sn for studentgaddressed in Accreditation Factors #3 & #9)

Category D: Resource Management and Development

D.1 ResourcesThe resources available to the school are sufficient to sustain the school
program and are effectively used to carry out the echod s pur pose and
achievement of the expected schoolwide learning regalisiresed in Accreditation
Factors #10#11, & #12

D.2 Resource PlanningThe governing authority and the school leadersleiecute
responsible resource planning for theute. (addresed in Accreditation Factors #10
#11, & #12)

See pages 134 for a complete list of the Accreditation Factors.
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C. ACCREDITATION FACTORS

Note: TheseAccreditation Factorsexcept for Catholic Identitygre an integration of thikd ACS
WASC CategoryBased Criteria organized by four categotiest were orignally developed by
ACS WASCand adopted by WCEA.

The WCEA Visiting Committee assesss the degree to which a schooieetseach ofthe
AccreditationFactorswhich incorporateall 14 ACS WASC CategoryBased CriteriaRubrics

used toassess a school on each Accreditation Famorbe found in Appendi®. The Visiting

Commi ttee wil/l recommend a term of accreditat
well the school meets each of tlaeelve Accreditation Factors

Twelve Accreditation Factors:

1. Involvement and Collaboration of Shareholders in Completing the Self Study The school
involves all shareholders in data review, analysis and dialogue about perceived accomplishments
in the aea of student learning, and in developing, implementing and monitoring goals for
improvements in student learnin@ey Self Study Outcomé&2, ACS WASC CategoryBased
Criteria A.7;ISL Chapter 1B)

2. Use of Prior Accreditation Findings to Support High Achievement of All Studentsi The
school has usethe previousaccreditation findings both those discovered by the schand
those identified by the VisitingoGmittee and other pertinent data to ensunéggh achievement
of all studentsand to drive schooimprovement(Key Self Study Outcomé&4; ACS WASC
CategoryBased Criteria A.7tSL Chapter 2B)

3. Assessment oCathtlitldenti§ d Aile esdhdblss Catholic, approved by the Local
Ordinary (Canon 803), providing opportunities for community \Wgrsand participation in the
Sacraments, and promoting evangeliaatiand serviceto the community(Key Self Study
Outcome#tl; ACS WASCCategoryBased Criteria A.1, A.5, C.1, C.IBL Chapter 3A)

4. Defining the $Theok6sobLl depnedptraughahs €e hoe |l 6s mi s s
statementphilosophy measurableéschoolwide Learning Expectatignsrch/diocesan curriculum
standards (1l ocal curriculum standards where A
governing authority expectationKey Self Study Outcomé&3; ACS WASC CategoryBased
CriteriaA.1, A.2, A.3; ISL Chapter 3B)

5. Organization for Student Learning to Support High Achievement of All Studentsi The
organizational structures of the school focus on high achievement of wergs, and
communicate student progress to all sharehold@ftgsy Self Study Outcomes #2 &3#ACS
WASC CategoryBased Criteria A.2, A.3, A.4A.5,A.6, A.7;ISL Chapter 3C)

6. Data Analysis and Actionto Support High Achievement of All Studentsi The stool uses
educationally sound assessment processeslkect data. The schodisaggregateand analyzes
student performance datand uses the analysis a basis forinstructional/curricular
improvement(Key Self Study Outcom#4; ACS WASCCategoryBasel Criteria A.6, B.3;ISL
Chapter 3D)
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10.

11.

12.

SLEs and StandardsBased Curriculum to Support High Achievement of All Studentsi The

school provides a challenging, comprehensive and relevant curriculum for each student that
results in achievement of the SchodeviLearning Expectations, Arch/diocesan curriculum
standards (1l ocal curriculum standards where A
governing authority expectationall students make acceptable progress toward clearly defined

and measurabl&cloolwide Learning Expectationgrch/diocesan curriculum standards (local
curriculum standards where Arch/diocesaastd ar d s d o n 0t gowepningsatthority and o
expectations(Key Self Study Outcome#3 & #4; ACS WASC CategoryBased Criteria A.6,

B.1, B.3 ISL Chapter 3E)

Instruction al Methodology to Support High Achievementof All Studentsi The staff applies
researchbased knowledge about teaching and learning in the instructional process. Assessment
is frequent and varied, integrated into theaching/learning process, and informs curriculum
planning (Key Self Study Outcome#3 & #4; ACS WASC CategoryBased CriteriaA.4, A.6,

B.2, B.3 ISL Chapter 3F)

Support for Student Spiritual, Personal, and AcademicGrowth T Wi t hi n t he sch
commuity of faith, students have opportunities to participate in support services and activities to

assist them in accessing the curricular andcooricular programs to achieve thchoolwide

Learning ExpectationsArch/diocesan curriculum standards (local daulum standards where

Arch/ di ocesan st and a rgdvernindauthdity expegtabrsst(Rey Sehnd ot |
Study Outcome$3 & #4; ACS WASCCategoryBased Criteria C.1, C.25L Chapter 3G)

Resource Management and Developmerib Support High Achievement of All Studentsi

The pastor, principal, and Bool boarddevelop implement, and monitaesources angblans to

ensurethe sustainability of the school prograand supporthigh achievement of abtudentsof

the Schoolwide Learning ExpectatignArch/diocesan curriculum standards (local curriculum
standards wher e Arch/ di oces an gosernmg authaitgd s doni
expectations(Key Self Study Outcom#6;, ACS WASCCategoryBased CriteridB.3,D.1, D.2;

ISL Chapter 3H)

Design and Alignment of the Action Plan with the Self Study Findingsi The Action Plan

addr es s e s cirititakgoats toremhancetstident learning that suppbigh achievement

of all studentsof the Schoolwide Learning Expectatigndrch/diocesan curriglum standards

(I ocal curriculum standards wher e Agoverhingdi oces
authoiity expectations(Key Self Study Outcom#&5; ACS WASCCategoryBased Criteria A.7,

D.1, D.2;ISL Chapter 4A)

Capacity to Implement and Monitor the Action Plan i The school demonstrates the capacity

to implement and monitan Action Plan that ensures highchievement of alstudents of the
Schoolwide Learning Expectatignérch/diocesan curriculum standards (local curriculum
standards whereAr ch/ di ocesan st andar dgoverdimgradthoity e x i st )
expectations(Key Self Study Outcomg6; ACS WASCCategoryBased Criteria A.7, D.1, D.2;

ISL Chapter 4B)

See pages 112 for a complete listing of the4 ACS WASCCategoryBased Critea.
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D. KEY TERMINOLOGY

The following definitions are provided ttensure common understanding of the terms which are
used in theAccreditation Factorsprotocol,discussion promptsyriting questions, and rubrics.
Thisterminologyis operational for thisWCEA Improving Studenitearning(ISL) protocol.

Accreditation: A process of ongoing school improvement that examines all aspects of the
school program and operations in relation to the impact on high quality student learning. A
school conducts a Self Studyat serves as the basis for a review by a Visiting Committee of
professional educators representing WCEA and the local regional accrediting ag€&®y (

WASC, NAAS, and NCA CASI/AdvancED). The Visiting Committee asts the school in

assessing theffectve nes s of the school s program and o]
learning. The school is assessed on (1) the Catholic Identity of the schq@) &inel degree to

whi ch t her e i s clarity o f the school @,s mi s s
instructional program, policies,nd use of time and resources;) (3ow well data is being

analyzed and the extent to which the data analysis deweicular change(4) the degree to

which the school is meeting thRCS WASC CategoryBased Criteria atound in thetwelve
Accreditation Factors that emphasize the Key Self Stuglg@nes and important aspects of the

ongoing school improvement proceasd (5) the degree to which tey Self Study Outcomes

are addressed

Accreditation Factors An externalcritical aspect of accreditation that guides the school in its
assessment hesetwelve Accreditation Rctorsincorporatethe 14ACS WASCCategoryBased
Criteriaorganizedby four categories, the Key Self StudutComes and important aspects of the
ongang school improvement procesSee pages 112 for a description of th&4 Category
Based Criteria and pages-18 for a description of théwelve Accreditation FactorsSee
Appendix D for a list of Accreditation Factors and rubrics used for measurirgfféicéveness
ofaschool 6s activities.

Action Plan: A unified document that consists of goals and strategies identified by the school to
improve student learning. AAction Planmay have several goals and multiple strategies within
each goal. All strategs include resources needed for implementing the strategy, a timeline for
implementation, and a process for monitoring and reporting the implementation of the strategy.

All Students: A reference to the belief thatch studenwill achieve significant leaing within
a faith-centered conté and hassufficient support to enableim/herto achieve theurriculum
standards,Schoolwide Learning Expectatign&nd governing authority expectationSvery
student enrolled in the school, regardless offsaulaton or unique characteristics, is included.

Analyze: Study and dtermine the fundamental elemeatsl resulting trends of data
Articulation: The collaboration of &lteachers and administration so that subject area
expectations (e.g., curriculum standgrdre presented at developmentally appropriate grade

levels and graduates of the schowsterthe content, skills and strategiesethed essentiednd
the SLEs.
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AssessmentThe gathering, recording, and analyzing of information about student progress or
program effectiveness.

e Alternative Assessment:Any type of assessment in which students create a response to
a question (as opposed to assessments in which students choose a response from a given
list, such as multipkehoice, true/false, or matching).téinative assessments can include
shortanswer question, essays, performance assessment, oral/visual/PowerPoint
presentations, demonstrations, exhibitions, portfokts

e Authentic Assessment:Assessment tasks that elicit demonstration of knowledge and
skills in ways that resemble freal l i fedo a:
activities that reflect best instructional practices.

e Baseline Assessmentinitial student assessment data against which growth will be
measured.

e Formative Assessmant. Ongoing measures designed to provide students, teachers
parents and administrators with information about studde&rning and program
effectiveness

e Multiple AssessmentsUsing more than one method to evaluate whether or not a student
has mastered@urricular standard or accomplishedSirE.

e Ongoing Assessment:periodic assessment data used to show student growth in
comparison to baseliressessment data.

o Performance AssessmentDirect observation of student performance or student work
and professioal judgment of the quality of that performance. Good quality performance
assessment has pestablished performance criteria.

e Summative Assessmentidentification of thelevel of student understanding, mastery of
standards, and/or program effectiveness.

Catholic Identity: The distinctive religious dimension found i@atholic schools which
emphasizes message, communggrvice andworship centered in Eucharist as found in the
Catholic tradition SeeAccreditationFactor#3 and Appendix @& for additionaldetail.

Challenging Relevant Curriculum: A demanding, faiticentered curriculunthat isbased on
themes and concepts thatcouragehe students to adhve at their potential, to use higher order
thinking skills,and to apply and synthesize knowledge.

Charism: A special focus, mintsy or devotion of areligious ader founding a parigschool
community. The foundesften exhibieda special devotion to an aspect of educational ministry.

For example, St. John Baptist de la Salle was especially interesteddher preparation. A
school with a fALa Sallian Charismo wil.|l ma k e

Coherent Curriculum: A curriculum that is viewed as a broadly conceived concept and makes
sense as a whole with subparts that are unified, ctetheand integrated.

Competency:A performance objective that requires evidence of sufficient knowledge or level of
ability gained to meet proficiency standards in a given curricular area.

Category-Based Criteria: The 14 researckbased Criteria developdy ACS WASCthat form
the basis for school accreditation. They are organized within four categories: A) Organization for
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Student Learning, B) Curriculum, Instruction, and Assessment to Support High Achievement of
All Students, C) Support for Student Spual, Personal and Academic Growth, and D) Resource
Management and Development. See paged2Tor a completedescription of these 14
CategoryBased Giteria

Current Educational Research and Thinking: Research and related discourse and publications
on aucation and learning. Examples include: works and publications on state, national and
subject area standards; and government, business, and industry research.

Curricular Activities : Instructional and other activities focused student learning. This
generally meant to cover the core curriculum including physical education and fine arts.

e Co-curricular activities : Those activities that complement, but are not a part of the core
curriculum. For example a civics club or debate club could be consideceduaricular
activity.

e Extra-curricular activities: Those activitiesnot falling within the scope of a regular
curriculum. For example, sports could be considered an-eutrecular activity.

e Note: The definitions for cecurricular and extrgurricular ae overlapping, and some
may consider them interchangeable. As ubece theybothrefer to activities outside the
normal curricular activitiethat take place in the classroom during the schoal day

Curriculum Map: A 6scope and s equ dcore, eedduringf poweh etc.)e s s en
standards specifying what standards are taught when and in what grades.

Curriculum Mapping: Curriculum mapping includes some or all of the following:
Identification of the essential (core, enduring, power, etc.) standards.
Scheduling the essential standards that are taught during the course of the year.
Sequencinghe essentiaktandards to be taught in each grade.

Assessing the essential standards.

Curriculum Standards: Also called content standards, they are designed tooarage the
highest achievement of every student, by defining the knowledge, concepts, and skills that
students should acquire at each grade level.

Data: Detailed informatiorserving as a basis for discussion, inferenc@oticy determination
e Data Analysis: The process of looking at the data to determine trends and discerning the
underlying cause of the trend.
e Disaggregation of Data:Taking parts of a data whole for the purpose of analysis.

Differentiated Instruction: As used in this protocol, Differeated Instruction is &#sed on the
following beliefs: @ Students differ in their learning profilels) Classrooms in which students

are active learners, decision makers and problem solvers are more natural and effective than
those in which students are wed a "onesizefits-all" curriculum and treated as passive
recipients of informationc) "Covering information” takes a backseat to making meaning out of
important ideas. Curriculum should be differentiated in three are&oritent Multiple options

for taking in information, 2)Process Multiple options for making sense of the ideas, and 3)
Product Multiple options for expressing what they know.
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Discussion Prompts:In this protocol, Discussion Prompts are a series of questions that help a
school comntiee understand th&ccreditation Factorgcluding the 14ACS WASC Category
BasedCriteria The Discussion Promptare related to thé\ccreditation Factorn that the
conceptsfound in theAccreditationFactorare expanded so that the committee discustiag
guestions will gain a big picture view of the school in relation to Abhereditation Factot
Discussion Promptare notmeant to be answered as a narrative. The answers tdtisesesion
Promptswill provide data upon which the writing questions de answered. School committees

may find it helpful to take notes and create summaries of responses, charts and graphs, etc. to
have data for the writing questions.

Diverse Population: The variety of suipopulations in the school, populations defined by
ethnicity, gender, religious affiliations/beliefs, ability levels, semtonomic status, etc.

Essential Standards:Also called core, enduring or power standards. These are the critical
standards that must beasteredefore a student can successfullygision to the next grade.

Evidence: Any kind of physical or electronic material that indicates studehtevemenbf a
curriculum standard or an SLE.

Facilitators: Creators of learning experiences that actively engagédests in the learning
processthose who provide a physical and instructional climate where studants

Goal: A desiredoutcometoward which a strategy is directed. In the contektISL, the
accomplishment of a goal will result in a measurable improvement of student ledsgag.
Strategy)A goal is generally nos peci fi ¢ and not measur abl e. F
computationo is a goal while Aincrease math c

Grade Level Subject Area ExpectationsStatements of what students are to knomderstand,
and be able to do at the completion of each grade.

e Subject Area: A specific body of information or knowledge, a discipline.

e Subject Area Expectations: Established expectations for what students are to know,
understand and be able to do withirsubject area at each grade level. These grade level
expectations are aligned with the School wi
students to progress toward accomplishing them.

Governing Authority Expectations:In this protocol, governing authtyigenerally refers to the
pastor (s), principal, and the advisory body
review and recommendation, budget review and monitoring, etc. Other groups such as the Parish
Finance Council may be considered pHrthe Governing Authority depending on the structure

of the parish and school. Expectations could include issues like building and maintaining a
balanced budget, creating a curriculum that ensures that all students are at or above grade level,
expecting A 8" grade studestto qualify for entrance into a Catholic high school, etc. These
expectations are generally understood by the Governing Authority, but seldom written down.

In-Depth Study: Detailed and systematic review of a specific area of thecolurn using a
specified format
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Leadership Team: A team of 35 school staff including administration, instructional staff and
support staff. The purpose of the deaship Team is to oversee the Sealidy process, create a
draft of the Action Plan, integ the Visiting Committee's recommendations into the revised
Action Plan and oversee the implementation and reporting oAthi®n Plan

Mission: Overall purpose and intentions of a school, incorporating the beliefs, concepts, and
values on whichthebkco ol 6 s programs are based, and the
are directed.

Organizational Structures of the School:Those leadership groups of the school, such as the
school board, parent board/club, finance committee, faculty/staff (as @le)whand
administration (including pastor and principal), who exercise influence over programs and
directions that supporhigh achievement of alktudents There may be some overlap with
governance structures (see school boards), but the groups aesesgarily identical.

Philosophy: Basic beliefs or principles which relate to what the school is attempting to do,
clearly and concisely expressing the fundamental purpose of the school, and reflecting-the four
fold dimension of Catholic education whiaficludes message, community, service, and worship.

In some cases, the philosophy of the school is incorporated into its mission stateme
translated into its SLEs and may not be written as a separate document.

Portfolio: A purposeful collection of repsentative student work over a period of time.

Regional Accrediting Agencies
e ACS WASC: Western Association of Schools and Colleges Accrediting Commission for

Schools. Accredtis chool s i n the states of Cali forni

in Guan, the Commonwealth of the Northern Marianas, American Samoa, the Federated
States of Micronesia, the Republic of the Marshall Islands, and EastAk3& WASC
partners with WCEA in the accreditation of Catholic elementary schools in California
and Hawa gand Guam

e NAAS: Northwest Association of Accredited Schools. Accredits schools in the states of
Alaska, Idaho, Montana, Nevada, Oregon, Utah, and Washington. NAAS partners with
WCEA in the accreditation of Catholic elementary schools in ldaho, NevadgoQr
Utah, and Washington.

e NCA CASI/AdvancED: AdvancEkD is the unified organization of the North Central
Association Commission on Accreditation and School Improvement (NCA CASI),
Southern Association of Colleges and Schools Council on Accreditation dmblSc
Improvement (SACS CASI), and National Study of School Evaluation (NSSE).
AdvancED acredits schools in the states of Arkansas, Arizona, Colorado, lowa, lllinois,
Indiana, Kansas, Michigan, Minnesota, Missouri, North Dakota, Nebraska, New Mexico,
Ohio, Oklahoma, South Dakota, West Virgini#/isconsin, and Wyoming. They also
accreditDepartment of Defense Dependent Schools and schools in the Navajo Nation.
NCA CASI/AdvancEDpartners with WCEA in the accreditation of Catholic elementary
schools in Arizona

e WCEA: Western Catholic Educational Association. Accredits Catholic elementary

school s i n t he states of Ari zona, Cali for

WCEA Improving Student Learning September 2010 Edition Page 19

i



Washington, ath the island of GuanThe WCEA elementary school protocol is accepted
by NAAS, NCA andACS WASCfor dual accreditation in the states and territories listed
above.

Resources: In the context of this document, resources means all the physical (buildings,
materials) personnel (teachers, students, staff, parents, administration, eesinaittd financial
assets of the school that exist or can be developed.

Report of Findings: A document created by the Visiting Committee and left with the school

after the visit. TheReport of Findingf ol | ows t he same sequefhce as
Study. It summarizes the Self Study and affirms the school for the work that has been done. It
may point out areas that the school overlooked in its Self Study, either areas that have had a
positive impact on student learning, or areas for the schoobnsider that would enhance

student learning. Th&eport of Findingswvi | | al so review the school
viewpoint of the Committee based on tRépert evi de
of Findings should encourage and challenghe school to a process of continual school
improvement.

SchoolBoard:l n t hi s protocol, the t er mthéib®dyrhay el boar
called a School Board, School Advisory Commission, School Advisory Committee, School
Advisory Cound, or some other name approved by the Arch/diocdse.e fAschool bo

advises the pastor and/or principal, recommends policy, etc. As a rule they are not a governing
body, but instead follow Church norms for consultative groups. The name, authority and
responsibilities may vary by Arch/diocesen Ar ch/ di ocese may sthoolmay n«
boardo as part of | ocal governance nor ms.

School Community: The school community includes faculty, support staff,-pertified staff,
administration, pastor/paristparents, students, school board, arch/diocese, and community
partners (businesses, education institutions, agencies, and service organizations).

Schoolwide Learning Expectations (SLEs):Statements of what a student should know,
understand, value, and bble to do by graduation. These learning outcomes are collaboratively
developed and represent the focus of the entire school community.

Self Study Committee: A group of shareholders (faculty, parents, clergy, students, etc.) who

meet to share their indigs about the discussion prompts in a gi¥eareditation Factowhich

includes some otthe 14 ACS WASC CategoryBasedCriteria Through their discussion, they

help analyze the school, its programs and impact on student learning. The Self Study Committee

is generally a mixed group of shareholders appropriate forAtweditation Factor For

example, if the Self Study Committee is discussingRbBsourceMlanagemehand Developmen
Accreditation Factgr t he Commi ttee may i nc | metheersbfihe scho
finance committee of the parish council or school board and staff. Students would probably not
participate in thiCommittee They (students) would be an integral part of $lupport Services

Self Study Committee
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Shareholders: Significant participants includingstudents, staff, parents aatlmni. Relevant
shareholders are involved appropriately in the Self Study through participat®elfirstudy
Committees completing surveys, reviewing work, etc. For example, a school might involve the
school or parish Financ€ouncil on a Self Study Committedn reviewing the Resource
Managementaind DevelopmenAccreditation FactorStudents and parents would appropriately
be involved in theSupport Serviceéccreditation FactorThe School Board migtie theSelf
Study Committedor the Organization for Student Learningccreditation FactorParents who

are professional educators might be included inSiié Study Committeéor the Data Analysis

and ActionandSLEs and StandareBased CurriculunAccreditation Factas.

Significant Accomplishment: Unl i ke the ol d AStrengthso of e
Accomplishment is defined by its positive impact on student learning. For exaamplé: St r en gt h
might have been having a fully credentialed teachg st af f . A 6Significa

would be raising average standardized test scores by five percentile points over the past three
years.

Self Study Coordinator: The facilitator/ | eader of t he schec
responsible for @ordinating the process at the local level, making sure all focus groups are
meeting as appropriate, and overseeing the writing of the narratives in a timely manner.

Six Key Self Study Outcomes(see page 6 for a list of these Key Self Study Outcomes)
Standard: Level of excellence, attainment, etc. regarded as a measure of adequacy.

Standardized Achievement TestingA battery of tests designed for each grade level to measure
school/student achievement in relation to that of a national norm samplestation to national
criteria.

Strategic Plan: A comprehensive plan that helps the school identify present needs, develop
strategies to help it adjust to changing conditions, make current decisions that are future
oriented, and make future decisions meféctively. A comprehensive strategic plan will
addressinance and developmerfacilities and maintenance, enrollment and marketing, staffing,
curriculum technology, and health and safety issues

Strategy i a specific sequence of activities desigtetielp accomplish a goal. In the context of

ISL, each strategy includes a baseline measurement, activity, cost, person in charge, method of
evaluation, and process for communicating the accomplishment of the strategy to the
shareholders. Strategies candseomplished in a limited time span. See the sample Action Plan

in the Appendix for further detail. (See Goal)

StudentCentered Learning: A focus upon student success in meetngiculum standards,
SLEs, and governing authority expectatiombe profesional staff designs and implements a
variety of learning experiences which actively engage students at a high level of learning that is
consis ent with t handSchdoobviold LéasningniExgestatians.
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Sub-Groups: Homogenous groups of studenlisaggregatedy a particular gender, ethnicity,
placement on standardized testing (e.g., bottom quartile in math computation), or other explicit,
identifiable characteristic.

Testing:
e Criterion Referenced i Tests to see whether students have mastereddy bf
knowledge.

e Norm Referencedi Tests that compare students with each other.

it o Support High Achi éhighmahievementimayAdry accSrdingtbe nt s ¢
student abilitiesThis phrase is not meant to indicate that all students are aahiavihe 98

percentile, for example, but that each student is being challenged to achieve at their highest
potential.

Write 1 Initial Accreditation: In this protocol, the writing questions for the initial accreditation
are meant to direct the schoold@ate a comprehensive picture of the school. The questions are
directed toward thé\ccreditation Facta which include thel4 ACS WASC CategoryBased
Criteria, but are more descriptive than analytical. In summarizing the data from the Discussion
Prompts,the school is attempting to providebaseline snapshaff where the school was when

the accreditation process began.

Write T Subsequent Accreditation These writing questions are directed toward schtias

have already completed a prior WCEA accretita Rather than ask for baseline data, the
school is asked tanalyzethe data uncovered in the Discussion Prompts. This analysis is focused
on how and to what extenthe school is supportingigh achievement of alstudents The
guestions are focused dime Accreditation Factowhich include the 1/ACS WASC Category
Based Criteriabut alsouselanguagefoundint he fA Hi g h | rybrick Fof exantple,\ae 0
guestion in thédata Analysisand ActionAccreditationFactor (Chapter-B) box asks how the
analsis of data is being used to drive curricular change. This addresses the last thart
Accreditation Factoandis found inthdi Hi ghl y Ef fectived rubric.
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E. SCHOOL COMMITTEES: PROBABLE PLAYERS

Careful thought should be given to the formation of $e# Study Committees. To conduct a
meaningful Self Study, the school is expected to involve the total staff in the process. In addition
to staff, parents, students, alumni, and members of the parish community should be included so
as to gain their persp@ots on school programs. This involvement may be through committee
participation, interviews, surveys or other means.

Parental input on committees especially important when reviewitige mission and philosophy
statements, and working on committeestha Catholc Identity of the school () and Sipport
for Student Spiritual, Personal, and Academic Gro{8t&). Parents with teaching credentials
might also be included otihe Assessment (®) andCurriculum (3E) committee Members of
the school boardheuld definitely participate in committee work for Orgaation for Student
Learning (3C). Both school board and Parish Finance Committeenbers should be involved
with Resource Management and Developmert(3Student input for Catholic Identity {®),
Standardd€3ased Curriculum (&), and Support for Personal and Academic Growt@)3s
very important While each school will determine what shareholders will be involved in each
committee, it is very importarib involve a variety of shareholders in neoactivitiesthan just
responding to surveys.

While this protocol suggests different committees for each of the sections in Chapter 3, each
school has to determine the exact makeup, membership and size of the committee. Large schools
might appoint differenstaff members to chair a committee (or perhaps a school board member

or active parent to chair the committee), and have different teachers, parents, students, etc.
serving on each committee. Small er schools m
with all the teachers serving on each committee and parents and students brought in as
appropriate for the work of the committee. Whatever model the school uses, the committee needs

to keep a roster of all participants, dates and times of the meetingotesl from the
discussion. These notege evidence andill be the basis for responding some writing

guestions

Below are someaesponsibilities and potential membership of committees for the Self Study
processAdditional members may be added at thecdition of the school.

Leadership Team AFacilitation of entire Self Study process
Responsibilities ARefinement oSchoolwide Learning Expectations
ACreation of an Action Plan using goals of Self Study
Committees

ACoordination of the followup proces to monitor the
implementation and the accomplishment of the Action Plan

Leadership Team 3 Self Study Coordinators
Suggested Membership 3 School Principal

3 Vice Principal

3 Level Coordinators/Lead Teachers
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School Profile Committee
Responsibilities

School Profile Committee
Suggested Membership

Self Study Committees
Responsibilities

Self Study Committees
Suggestedviembership

In-Depth Curriculum
Responsibilities

In-Depth Curriculum
Suggested Membership

ADevelopment of the School Profile

3 Principal
3 Vice Principal
3 Administrative Office Staff

ASynthesis of all data within each section
ADetermination of goals to enhance student learning

3 School Staff

3 Shareholders: A Self Study Committee is composed of school
staff and other school community members. The number of
Self Study Committees depends on the size of the schoel.
makeup of each Committeewd include parents, students and
alumn whenevemppropriate

AAnalysis of what is being taught and learned with respect to
grade level subject area expectations, curricular references,
criteria, and standards.

3 All who teach he subjects (Religion and subject area(s) to be
determined by the school per Arch/diocesan guidelines)
3 Instructional Assistants
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F.1 TIMELINE FOR SPRING VISIT SCHOOLS (January, February or Margh

Spring or Fall Visit: Each Ardi/diocese may choose to hold only Spring WCEA Accreditation
Visits, only Fall WCEA Accreditation Visits, or both. The decision as to the actual date of the
visit is made collaboratively between the school and the local WCEA Elementary Commissioner.

ISL _School In-service May, June Augustor Septembeof the calendar year two years before
the visiting year (e.gMay, 20091 September2009 for a Spring 2011 visit):
o Selection of the Self Study Coordinator, Leadership Team and identification of all
committeeparticipants and chairs.
« Participation in training/orientation by local WCEA Elementary Commissioiner
Principal,Self Studycoordinators, school staff, other shareholders.

Chapter 1 ISL i_Introduction : Begin this chapter in September of the school yeaceding
the year othe visit (e.g., September, 2089 a Spring 2011 visit). Finish writing in October of
the Fall precedig the visit (e.g., October, 2016r a Spring 2011visit).
e 1-A T Describe the process used to complete the Self Study inclallititge committees
that were formed and when they rivdteadership Team
e 1-B 1 Involvementand Collaboratiorof Shareholders in Completing the Self Study
Throughout the process keep a list of the committees, their membership, and meeting
notes.i Leadersip Team

Chapter 2 ISL T _Context of the Schoal September through October of the school year
preceding the year of the visit (e.§eptember, 2B T October, 209 for a Spring 2Q1 visit):

e 2-Ai CreatelUpdatethe SchooProfile, Parent/Student/Staff suya&i Leadership Team

e 2-Bi Use of PriorAccreditationFindingsi Leadership Team

Chapter 31ISL i Quality of the SchoolProgram: November through May of the school year
preceding the year of the visit (e.§ovember, 2097 May, 2QL0 for a Spring 201 visit):
e 3A Assessment Catliolictidanaty gathehavidehogs@rveysassessmest
etc.) meeings, discussion, and narrativéself Study Committees
e 3BDefining the 8lisdionStdtethent aR@LEsppdates/revisions (as
needed), metings, discussion, and narrativ&elf Study Committees
o 3-C Organization for Student Learning: gather evidence (surveys, assessments, etc.),
meetings, discussion, and narrativBelf Study Committees
o 3-D Data Analysis and Actiargathering, disaggregati and analysis of data, meetings,
discussion, conclusions ahalysis of data, and narrativ&elf Study Committees
o 3-E SLEs and Standard&ased Curriculumgather evidence (surveys, assessments, etc.),
meeings, discussion, and narrativéself Study Conmittees
o 3-F Instructioral Methodology completion ofin-Depth Study, meehgs, discussion, and
narrativei Self Study Committees
e 3-G Supportfor Student Spiritual, Personal, and Academic Grovghther evidence
(surveys, assessments, etc.), nmgst disassion, and narrativieSelf Study Committees
« 3-H Resource Management and Development: gather evidence (surveys, assessments,
etc.), meeangs, discussion, and narrativéelf Study Committees
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Draft of Chapter 2 & Chapter 3: As directed by the WCEA Elemeary Commissionethe

draft document, including appropriate appendices, is sent oaimnissioneno later than June
15 of the school year preceding the year of the visit (@ugeg 15, 200 for a Spring 201 visit).
Ordinarily a chair will be assigndwy this time and the chamayalso receive and review a draft
copy of the Self Study.

Revision of Chapter 2 & Chapter 3 Based on updated enrollment, survey and other data, and
with input from the WCEA Elementary Commissionite schoolcomplets any ypdates and
edits in August/Septembef the school year of the visit

Chapter 41 Action Plan: August through October of tHall preceding the visit (e.gAugust,
20107 October, 20 for a Spring 201 visit):

e 4-A i Create anAction Plan based on the @ts for Improving StudentLearning
identified in Chapter 3.i Leadership Teamapproved by the entire staff and
administration

. Cotorpy of theAction Plansent to WCEA Elementary Commissioner no later than October
3

o Update School Profile with currestaffand current test results

« Final revisions/edits of the Self Study

Print Self Study: November of thdall preceding the visit (e.gNovember, 200 for a Spring
2011 visit):
« Final document is printed and available to the WCEA Elementary Casiumes no late
than December 1 and includes all appendices, current information, etc.
The WCEA Elementary Commissioner receives printed and electronic copies of the Self Study
according to Arch/diocesan guidelines no later than theipite

Pre-Visit: The previsit takes place no less than four weeks precedingshag visit (e.g.,
December, 2007 February, 201 for a Spring 201 visit).

Spring Visit: The Spring Accreditation Visit will take place in January, February or March.

RevisedAction Plan: The school isexpected to turn in a revised Action Plan no later #fan
daysaf t er t h e.ThisalowstheGchoovame time to review the recommeéendain

the Report of Findings and any direction that may come from the WCEA Elementary
Commissioner.

Continuing: All teachers and administrators will continue to collect, disaggregate and analyze
assessment data for the purpose of driving curricular decisions. Evidence will be minutes of
meetings and curricular and individual student learning decisions byailfe school staff (e.g.,

a decision to purchase new textbooks is based on student accomplishment of the curricular
standards, identified areas for increases in student learning, and an identification of texts that will
meet these needshnnual progresseports are to be turned in to thMgCEA Elementary
Commissioner in the format designated by the Commissioner.
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F.2 TIMELINE CHECKLIST T SPRING VISIT

May 1 September, 2D (20-18 months before the school visit)

_____School appoints the Self Study Coaralior and keadership Team, identifies all Setugy
committee chairs, and identifies committee participants.

____ WCEA Elementary Commssioner (prior to starting the Selftugly) trains Leadership
Team/Faculty.

September October 209 (1814 months befre the school visit)

Create/update the School Profile (ChapteA 2and Appendix A) and distribute to
leadership team and all committee chairpersons.

Create and distribute initial surveys to parents, students and staff. Collate the findings and
distribute to the Leadership Team and committee chairs.

Summarize the progress made on Awtion Planfrom the previous Selft8dy. Be very
specific as tohte impact the Action Plamashad on student achievement.

Begin the narrative fonvolvementof ShareholdergChapter 1B). Note: this narrative

will not be completed until after the Self Study protocol is finished.

Schedule committee meetings and invite participants to the meetings.

November 2097 May 2010 (14-8 months before the schogsit)

Review the school s mission statement (and
administration including governance, and parent community.

Review the Schoolwide Learning Expectations by the faculty, staff, administration
including governance, and parent community.

Create/reviewubrics for assessing student achievement of the SLEs, and begin gathering
evidence of student accomplishment.

Committee chairs conduct meetings, gather evidence, and begin the narrating wr
process. (Chapter 3, sectiond)

June 200 (8-6 months before the school visit)
____ Send a draft of the Self Study to MECEA Elementary Commissioner

August 2007 October 200 (6-4 months before the school visit)

Revise theself Studydocument as directed by the Elementary Commissioner

Update the school profile.

Create an Action Plan based on the goals of the school that will have the greatest impact on
student learningJse the template in AppendixE

Share théAction Planwith the WCEA Elementary Commissioner and revise as needed.

Finish the narrative foChapter 1

Make arrangements for housing and transportation of the Chairgersovisit & Visit).

November 20Q@ (4-3 months before the school visit)

____ Pnnt the Self Study document. Give hard copies and electronic copies to the WCEA
Elementary Commissioner

____ Make arrangements for Visiting Committee housing and transportation, if needed.

____ Make arrangements for hospitality, meeting space, etc.
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Schoolswill be notified of their term of accreditation by WCEA in the summer following the
WCEA Accreditation Visit.

Notification by a regional accrediting agency will be according to the regional accrediting
agencyo6s timeline.
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G.1 TIMELINE FOR FALL VISIT SCHOOLS (Octdber, November or December

Spring or Fall Visit: Each Arch/ibcese may choose to hold only Spring WCEA Accreditation
Visits, only Fall WCEA Accreditation Visits, or both. The decision as to the actual date of the
visit is made collaborativelgetween the school and the local WCEA Elementary Commissioner.

ISL _School Inservice January through March of the calendar year before the visiting year
(e.g.,January, 2007 March, 2A0 for a Fall 201 visit):
o Selection of the Self Study Coordinatdreadership Team and identification of all
committee participants and chairs.
« Participation in training/orientation by local WCEA Elementary Commissioiner
Principal, Self Study coordinators, school staff, other shareholders.

Chapter 1 ISL i_Introduction : Begin this chapter in January of the school year preceding the
year of the visit (e.g., January, ZDfbr a Fall, 201 visit). Finish writing in May of the Spring
preceding the visit (e.g., May, 20for a Fall, 201 visit).
e 1-A T Describe the process ust complete the Self Study including all the committees
that were formed and when they rivdteadership Team
e 1-B 1 Involvementand Collaboratiorof Shareholders in Completing the Self Study:
Throughout the process keep a list of the committees, theirbership, and meeting
notes.i Leadership Team

Chapter 2 ISL_- Introduction : March through May of the calendar year preceding the year of
the visit (e.g.March, 201 May, 2010 for a Fall 201 visit):

e 2-Ai Create/Update the School Profile, Parent/Stti&eaff surveys Leadership Team

e 2-B1 Use of PriorAccreditationFindingsi Leadership Team.

Chapter 3 ISL i _The School SeptembethroughFebruaryof the school year preceding the
year of the visit (e.gSeptember, 2ID T February, 201 for aFall 2011 visit):

e 3A Assessment of the School 6s Catholic | de

etc.), meetings, discussion, and narrati&elf Study Committees

e 3B Defining the School s Purpose: Mi s s i
needefl meetings, discussion, and narrativBelf Study Committees

o 3-C Organization for Student Learning: gather evidence (surveys, assessments, etc.),
meetings, discussion, and narrativBelf Study Committees

o 3-D Data Analysis and Action: gathering, disaggation and analysis of data, meetings,
discussion, conclusions of analysis of data, and narfiaBedf Study Committees

o 3-E SLEs and Standaré®ased Curriculumgather evidence (surveys, assessments, etc.),
meetings, discussion, and narrativBelf Study Committees

o 3-F Instructioral Methodology completion ofin-Depth Study, meetings, discussion, and
narrativei Self Study Committees

e 3-G Support for Student Spiritual, Personal, and Academic Growth: gather evidence
(surveys, assessments, etc.), meetidigsussion, and narrativeSelf Study Committees

« 3-H Resource Management and Development: gather evidence (surveys, assessments,

etc.), meetings, discussion, and narrati&elf Study Committees
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Draft of Chapter 2 & Chapter 3: As directed by the WCEA Ementary Commissionethe

draft document, including appropriate appendices, is sent to the Commissioner no later than
Februaryl5 of the school year preceding the year of the visit (Eelpruary 15, 201 for a Fall

2011 visit). Ordinarily a chair will le assigned by this time and the chamy also receive and
review a draft copy of the Self Study.

Revision of Chapter 2 & Chapter 3 Based on updated enrollment, survey and other data, and
with input from the WCEA Elementary Commissiontte schoolcomgetes any updates and
edits in March/Aprilof the Spring before the visit

Chapter 4 1 Action Plan: March throughMay of the spring preceding the visit (e.gMarch,
20117 May, 2011 for a Fall 201 visit):

e 4-A i Create anAction Plan based on the goals fdmproving StudentLearning
identified in Chapter 3.1 Leadership Teamapproved by the entire staff and
administration.

. CoPy of theAction Plan sent to WCEA Elementary Commissioner no later thaay
37

o Update School Profile with current staff and catrest results.

« Final revisions/edits of the Self Study.

Print Self Study: Augustof the summepreceding the visit (e.gAugust, 201 for a Fall 201
visit):
« Final document is printed and available to the WCEA Elementary Commissioner no later
thanSepemberl and includes all appendices, current information, etc.
« The WCEA Elementary Commissioner receives printed and electronic copies of the Self
Study according to Arch/diocesan guidelines no later than thegte

Pre-Visit: The previsit takes plae no less than four weeks preceding tak visit (e.qg.,
September, 2a1i November, 201 for a Fall 201 visit).

Fall Visit: TheFall Accreditation Visit will take place i©@ctober Novemberor December

Revised Action Plan The school is expected tarn in a revised Action Plan no later th&s
daysaf t er the school 6s visit. This allows the
the Report of Findings and any direction that may come from the WCEA Elementary
Commissioner

Continuing: All teachers and administrators will continue to collect, disaggregate and analyze
assessment data for the purpose of driving curricular decisions. Evidence will be minutes of
meetings and curricular and individual student learning decisions made by thestaffo@.g.,

a decision to purchase new textbooks is based on student accomplishment of the curricular
standards, identified areas for increases in student learning, and an identification of texts that will
meet these needsAnnual progress reports are be turnedn to the WCEA Elementary
Commissioner in the format designated by the Commissioner.
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G.2 TIMELINE CHECKLIST 1 FALL VISIT

Januaryi March 2010 (20-18 months before the school visit)

____School appoints the Self Study Coordinator and Lesiile Team, identifies abelf Study
committee chairs, and identifies committee participants.

____ WCEA Elementary Commissioner (prior to starting the Self Study) trains Leadership
Team/Faculty.

Marchi May 2010 (18-14 months before the school visit)

Create/update the School Profile (ChapteA 2and Appendix A) ad distribute to
leadership teanall committee chairpersonall teachers and school staff

Create and distribute initial surveys to parents, students and staff. Collate the findings an
distribute to the Leadership Team and committee chairs.

Summarize the progress made on Awtion Planfrom the previousSelf Study Be very
specific as to the impact tiection Planhave had on student achievement.

Begin the narrative foinvolvement and Collaboration of Sharehold¢@&hapter1-B).
Note:this narrative will nbbe completed until after the Selfuly protocol is finished.
Schedule committee meetings and invite participants to the meetings.

September 201 i February2011  (14-8 months before the school visit)

Review the school s mission statement (and
administration including governance, and parent community.

Review the Schoolwide Learning Expectationgy the faculty, staff, administration
including governance, and parent community.

Create/reviewubrics for assessinstudent achievement of the $i,Eand begin gathering
evidence of student accomplishment.

Committee chairs conduct meetings, gateeidence, and begin the narrative writing
process. (Chapter 3,&®ns AH)

February 201  (8-6 months before the school visit)
____ Send a draft of the Self Study to MECEA Elementary Commissioner

March201 T May2011 (6-4 months befe the school visit)

Revise theself Studydocument as directed by the Elementary Commissioner

Update the school profile.

Create an Action Plan based on the goals of the school that will have the greatest impact on
student learningJse the terplate in Appendix EL.

Share théAction Planwith the WCEA Elementary Commissioner and revise as needed.

Finish the narrative famvolvement of Shareholders in Completing the Self Study

Make arrangements for housing and transportation dCttz@rperson

August 201 (4-3 months before the school visit)

____ Print the Self Study document. Give hard copies and electronic copies to the WCEA
Elementary Commissioner

____ Make arrangements for Visiting Committee hogsamd transportation, ifeeded.

____ Make arrangements for hospitality, meeting space, etc.
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Schools will be notified of their term of accreditation by WCEA in the summer following the
WCEA Accreditation Visit.

Notification by a regionalaccreditingagencywill be according to ta regional accrediting
agencyo6s timeline.
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Improving Student Learning for Catholic Schools

Chapter Onei Overview of the Process
A. HOW THE SELF STUDY WAS CONDUCTED
Important Terms:

Improving StudenLearning (ISL)is the protocol, or directions, for cqeting a Self Study as
part of the periodic accreditation process by WCEA and a regional accrediting d&&®y
WASC, NAAS, or NCA CASI) ISL containdwelve Accreditation Factor§ncorporatingthe 14
ACS WASC CategoryBased Criterig) discussion promgt writing questions, conclusion
guestions, and directions for listing and displaying evidence.

The Self Studys the written document produced by the school in responding to the directions
found in the ISL.It contains a narrative response to the wgitquestions and bulleted lists for
the conclusion and for eviden&@elf Study may also refer to the process of creatiiglaStudy

TheReportof Findings s t he Visiting Committeedbds Seli mmary
Studyand observations ade during the accreditation visit.atfirms the work of the schoaind

may point out areas the school overlooked that could have a significant positive impact on
improving student learning.

ThelSL protocol thes ¢ h o0 o | 6 Self StudyandttheReprt of Findingsall follow the same
format. That is, the sections found in Chapter 1 ofl#teprotocol will be found in Chapter 1 of

the Self Studyand Chapter 1 of thReport of FindingsThe same holds true for Chapters 2, 3,
and 4.When writing theSdf Study be sure to keep the same chapter and section titles as found
in thelSL protocol.

Review

Your leadership team is responsible for oversight of the entire process your school uses in
translating this protocol into a meaningful Self Study documée leadership team also has
specific writing responsibilities: 1) createSahool Profile(Chapter 2A); 2) describe how the

ISL protocolwas implemented (this sectioanChapter 1A); and 3) describe how the completed

Self Studyinvolves shareholders ithe proces@Chapter 1B).

This is the first section in the completed Self Study, and the first thing that the Visiting
Committee will read. However, neither this section nor the next can be completedfigntil
Chapters 2, 3, and 4 are finished.

Theleadership team should meet regularly to keep track of the progress of the work of the Self
Study Committees, give guidance where necessary, seek advice from the WCEA Elementary
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Commissioner as needed, and keep notes on the progress of the schoolekataotbs can be
used as the basis of the narrative for this section and the next.

Write 1 Initial and SubsequentAccreditation

In a brief,1 pagenarrative, describe how your Self Study took place.

When did you start and what was the schedule ofingsdor the leadership tea

What was your timeline facompletingthe Self Study?

How many/what percent of your parents were invited to serve on committees?

What role did your school board play in contributing to the discussion, wrihuyeview of
the committee work?

How often did the committees meet?

To T Do T o

What obstacles, if any, did you run intodompletingthe Self Study?
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING
THE SELF STUDY

Readi Accreditation Factor #1 (Key Self Sudy Outcome #2ACS WASC CategoryBased
Criterion A.7)

The school involves all shareholders in data review, analysis and dialogue about perceived
accomplishments in the area of student learning, and in developing, implementing and
monitoring goals for improvements in student learning.

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully addres theAccreditation Factoland answer the writinguestions

« Howwasschool instructional staff involved nmompletingthe Self Study.

« How were ther shareholders involved in this proce¢g.g., parents, students, parish
memberswvithout students in schdoschools boargpastor and other parish priests, etc.)

e As shown in your survey data, what do parents, students, staff and administration think
aboutyour school?

e How has the school community been involved in assessing the Catholic Identity of your
schod?

« To what extentdid the nonschool staff who participatein this Self Study process
represent a wide range of viewpoints?

« How was the entire community, especially parents and students, involved in the

creation/review/editing of the mission, philosopagd SLES?

How were parents, as well as school staff, involved in data analysis of student learning?

How wasdata reviev andanalysisfocused on student learning?

What didyour school discover about student learning as a result of this analysis?

How were shreholders involved in the development of an Action Plan to address the

needs ofyour school to improve student learning?

e What provision is being made fon-going systemic analysis of data?

e How will your school communicate tgour shareholders the accorgbiiment of
benchmarks in your Action Plan?
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Write T Initial Accreditation Write T Subsequent Accreditations

Describe, in d-2 pagenarrative, the Write a briefl-2 pagenarrative describing
Involvement of Shareholders in creating this | how your school involves all shareholdars|i
Self Study. continuous school improvement. Be sure {o
explain how and to what extent has your
AWnho was involved in the discussions for school:
the various sections of the Self St@dy Alnvolved all shareholders in discussions
list of the individuals and their roles (e.g|, for each of the sections of tHself Study
parent, teacher, etc.) for each of the 14 Alnvolved all shareholders in editing or
sections will answer this question. revising your mission and philosop
AWnhat was the process used to create/reVise | statements?
your mission, philosophy and SLEs? Alnvolved all shareholders in revising or
AWhat shareholdensereinvolved in editing the SLEs, developing rubrics for
assessingtgdent progress and spiritual the assessment of student progress towgard
growth? achievement of the SLEs?
AWhat shareholders were involved in data Alnvolved shareholders in assessing the
analysis? spiritual development of students, and
AHow were shareholders other than schopl student pogress toward clearly defined
staff involved in creating an Action Plan academic and other goals?
for the school? Alnvolved shareholders in a review of the
AWhat is the involvement of shareholders in significant accomplishments and goals for
monitoringyour Action Plan and improvement of student learning?
evaluating its success? Alnvolved shareholders in developing a
process to monitor implementation of your
What input from shareholders caused the Action Plan?
most concern or had the greatest impact in Alnvolved shareholders in a process of
this process? continuous school improvement?

How do you plan to keep shareholders
involved inongoing systematic analysi§
yourschoadds ef f &cti venel|ss

Evidence
Create a bulleted list of types of evidence displagetie school supporting the statements made
in the narrative aboulnvolvementand Collaborationof Shareholders irCompleing a Self
Study Evidence ould be found innewsletters, meeting notes, Visiting Committee workroom,
etc. Listed below are a fewamples of evidence that might be found in your school. This list is
not comprehensive; include additional evidence not listed below.

¢ Committee meeting minutes and rosters

e Action Plan that includes shareholders in the monitoring and evaluation
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Improving Student Learning for Catholic Schools

Chapter Two i Context of the School
A. SCHOOL PROFILE
Complete

After the leadership team is formed, theymplete # profile templates in Appendix A. Place
these completed templates in yoBelf Studyor in a sepate binder/folder Use the data
gathered to discuss the points beldvwate: Appendix A4 and A5 deal with personnealata
Adhere to local Arch/diocesan policy regardmgplicationof this data.

Discussion Prompts

Thesepromptsare provided to stimulat@liscussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
and fully address the writinguestions

Look at the data to identify your school within the larger comiguhiater you will be asked to

review the data found in the templates and identify trends.

e« How would you describe your school in terms of community, geographic and socio
economic settingPlow has it changed over the past 5 years?

« Is your school reflectivef the pariskand neighborhoodommunity? If not, why not?

o Does your school serve a spe@alpulationsuch as a commuter school, or serving the
needs of a poor, ne@atholic community?

e Is your school a regional, mujpiarish, diocesan, or other thanaiphbased elementary
school?

« What is the composition ofyour instructional staff (number, degrees, experience,
diversity, specialistsjumber of religiousetc)?

« What are the Archidcesan expectations of teachers (i.e., credential, staff development,

Catechist Certification) and how are these being met?

Whatis the composition ofour support staff?

What percentage of your students are achieving at grad€ level

What is the longitudinal trend standardizediest scoreand other assessment data

Are there any special groups of students (esgecial needs, giftedsecond language

learners, etc.) and what are the results of their test smodegssessment data

« What is the acceptance rate for your students into a Catholic high school?

o How well do yourstudents do when they get to high school? Are they on the honor roll?
Do you track their average GPA?

« What is your school plantlike? What preventive maintenance plans are being
implemente@ Any special features (e.g., a science lab, computer lab, intlusio
classroom, etc?)

« What unique or special challenges does your school face?

« What have you learned about your school from all the survey results?
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Write: In one or two paragraphs, write a brief narrative that summarizes the founding of| the
school. Be sureotanswer these questions, if possible:
When did the school open?

What was the foundreligious ader of the school?
What was the drism of the ader?

How many eligious minister in the school now?
What is thecharismof the school today?

oo T Joo To I

Continue your narrative usirtgeappropriatevriting prompt

Write 1 Initial Accreditation Write T Subsequent Accreditations
Describe, ina 1-2 page narrative your The school 6s | eadennship
school Include information about the school profile data annually using
AYour local ommunity, Apperdix A. In preparation for the
AYour S ¢ relatmnsidips to your accreditation, the leadership team shauld
parish{es) look at five years of longitudinal dataund
AThe socieeconomic status of families in Appendix A as well as finances
your school, parish and community (budgets),assessment data, prograriieat
AStudent achievemeriased on curriculum support significant sulgroups of studens
standards, ands t u d suedsssiohigh school
AThe diversity, training and certification of
your staff Write a 2-4 pagenarrative describing how
AWhether or not Arch/diocesan standards | you use the school profile, and how and to
are being met what extent your school has:
ARelationship ofthe staff to your parish, AAnnually updated the information in the
and school profile?
AAny challenges to the school community. Aldentified trends, causes of trends, and
possible consequea of trends in the
What do your survey results indicate abput School Profiledata.
your school?
What do your survey results tell you about
parent/student satisfaction with your school?

Evidence
Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narratre aboutSchool Profile Evidencecould be found in the newsletters, meeting notes,
Visiting Committee workroom, etc. Listed below are a few examples of evidence that might be
found in your school. This list is not comprehensive; include additional ewdeat listed
below.
e Completed forms from Appendix A (follow Arch/diocesan guidelines on personnel
information) Some forms can be in the form of gr
e Completed surveys (parent, student, priest)
e Demographic data from public swes (newspapers, etc.)
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

Readi Accreditation Factor #2 (Key Self Study Outcome #ACS WASC CategoryBased
Criterion A.7)

The school has used the prior accreditatiamdings, both those discovered by the school and
those identified by the Visiting Committee, and other pertinent data to ensure high achievement
of all students and to drive school improvement.

Discussion Prompts

Thesepromptsare provided to stimulate situssion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writinquestions

How was faithformation an integited part of your previous Action Plan?

What has been the impact on student learairtge accomplishment gfour priorAction

Plan #1 (2, 3, etc.)™ote: this discussiomprompt does not ask whether or not you
completed your Aion Plan. This prompt asksoy to discusghe data that indicates
improvemaet of student learning

What evidence hagour school collected to show improvement in student learning?

How hasst udent sé& abi | i $choolwide LearnirgcExpedtatiodsben t h e
affected by your schto6s 1 mpl ement ati on of previous
your school?6s Action Pl an

How does your previous Action Plarit into a bigger picture of continuous school
improvement?

What was the involvement ofthe entire schootommunity including admnistration
(pastor, priestsand school boaryl school staff, parents and studemts helping to
facilitate acontinuousschool improvement process?

What is the role ofeach of thesgroupsin monitoring and reporting improvement in
student learning?

How were the findings of the previous Visitingp@mittee integrated into your revised
Action Plar?

How have you continually updated your Action Plan with goals from yotDéepth
StudiesSee Chapter-A regarding inclusion of kDepth Study goals in your salo | 6 s
Action Plan.)
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Write 1 Initial Accreditation

Describe, in d-2 pagenarrative the efforts

of your school to enhance studentuiteing

over the pasthree to five years.

Alncludeevidenceof actual improvement.

AHow has all of your prior Action Plan
beenaccomplished

Awnhat additionalgoals or strategiesvere
addedto yourAction Planby the previous
Visiting Committee?

AHow have those been accomplished?

AWnat other goals, not listed in yoAction

Plan have been accomplished with what

impad on student learning?

Describe howfaith formationis integrated
into the school improvement process.

Evidence

Write T Subsequent Accreditations

Write al-2 pagenarrative describing how
completion of your prioAction Plan
resulted inmproving Studentearring. Be
sure to explaimow and to what exterftas
theschool

AUsed prior accreditation findings,
including those of the Visiting Committes
other pertinent data, and the
accomplishment of the revisédtion Plan
to ensurehigh achievement of all
studens?

Alntegrated faith formation into the schoo
improvement process?

AUsed prior accreditation findings to drive
school improvement?

AMonitored progress on accomplishment
the Action Plan and communicated this
progress to your school communities?

Alntegrated ongoing systemic improveme
into theculture of yourschool?

How is the school involved in a continuous
process of school improvement during the
years in which a WCEA aceditation is not

D

of

nt

taking place?

Create a bulleted list of type$ evidence displayed in the school supporting the statements made
in the narrative about/se of Prior Accreditation FindingsEvidence should be found in the
classroom, student work, lesson plans, bulletin boards, newsletters, meeting notes, Visiting
Conmmittee workroom, etc. Listed below are a few examples of evidence that might be found in
your school. This list is not comprehensive; include additional evidence not listed below.

e Previous Self Study aridepat of Findings(required of all)

« PreviousAction Planand copies of annual updatesquired of all)

o Copies ofAnnual Reports to WCEA Elementary Commissioftequired of all)

« Communications (newsletters, meeting minutes, etc.) informing school communities of

progress toward accomplishment of thetion Plan
« Other prior accreditation findings that have baddressetly the school
e Measurable indicators of student progresduding sandardized testesults and other

assessment data

« Minutesof meetings (e.g., schoobhrg that discuss school improventgians
e Schoolwide Learning Expectations, rubrics and assessments of SLEs
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Improving Student Learning for Catholic Schools

Chapter Threei Quality of the SchoolProgram
A.ASSESSMENT OF T HECASHDHIO MENTSY

Readi Accreditation Factor #3 (Key Self Study Outcome #1ACS WASC CategoryBased
Criteria A.1, A5,C.1,C.@2

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic
Catholic teaching, opportunities for community worship and participation in the sacraments,
and promotes evangelization and service to the community.

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the infororatyathered in these disssiors

to fully address théccreditation Factomand answer the writinquestions

To what extent does é

e éthe school have a mission statement and
integration of the Roman Catholic Faith into all aspects of sctie®@l |

e éthe school provide regular opportunities
and the Sacraments?

e éthe school have a Religion curriculum ar
Catholic Church teachings and meet the requirements sebjfpttie USCCB?

e €éthe Local Ordinary approve those who tea:

there ongoindormation for catechetal and instructional competerice

« ..the school maintain an active partnership with parents whose fundamental coneern is th
spiritual and academic education of their children? (Canon 796)

e €t he school -ohemtedeoutactste Churchcaed the civic community after
t he example of Jesus Chranexample boothatsyauinthy A |
copy whatlhavedoneo you. o6 (John 13:15)7?

e éthe school use signs, sacramental s, trad
Church?
e ¢ (are) al |l |ativdyeadagedie risgma theeGood News of Jesus into

the total educational experience?
Additional DiscussionPrompts

e What are the Archidcesan requiremesfor Catechist Certification of teachers and other
instructional staffAre there consequences for lack of certification?

e What Arch/docesanand local (school and parishy-service opportunities are available
to your staff to assist them their own ongoing faith formatiéh

« How knowledgeable are teachers about relevant Church documents?

e« How are Catholic values explicitly taught in all curricular areas (e.g., in language arts,
science, fine arts, physical edtion, etc.}

« What are the student, pargand teacher service requirements, if any?
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Write 1 Initial Accreditation

Describe in a1-2 pagenarrative the

Catholic Identity of your school.

AHow do you know you providauthentic
Catholic teching?

AWnha opportunitiesexistfor community
worship and participatiom the
sacrament®

AHow do youpromote evangelizain and
service to the community?

AWnhatexpectationgor Catholic faith
formation are being met?

What makes your school a Catholic schoql~

Conclusion

Using a bulleted list, respond to the following two statements. Your bullets must be linked to and

Write T Subsequent Accreditations

Write a brief2-4 pagenarrativeexplaining

how and to what extemtas your school:

Almprovedthe faith and spitual formation
of the studentsstaff, and parents?

Almplementedhangeshathaveenhanced
the Cathdkt Identity of your school (refer
to Catholic Identitystandardg?

AAnalyzed how these changdsave
strengthened the Catholic Identity of you
school?

In analyzing your data, what did you
discover about your Catholic Identity that
needs to be improved?

supported by points made in the written narrative.
1. Identify 3-5 significant accomplishments of the school in the area of Catholic Idémdity
havehad a pogive impact on student learniragnd faith formation

2. ldentify 1-3 goals, not strategiesvhich need to be accomplished in the area of Catholic

Identity that will have a significant positive impact on student learamd) faith fornation

Be surethat the data anddata analysis that leads to your conclusion is included in the

narrative.

Evidence

Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narrative abouCatholic Identity Evidence should be found in the classroom, student
work, lesson plans, bulletin boards, newsletters, meeting notes, Visiting Committee workroom,
etc. Listed below are a few examples of evidence that might be found in your school. This list is

not compreknsive; include additional evidence not listed below.
e Sacramentals and prayer corners on display in the classrooms.
e School routines that incorporate prayer throughout the day.
e Teachers who have catechist certification according to diocesan norms.
« Parent component in the Religion program in place.

e Student service records.
o Staff in-service records.
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B.DEFI NI NG THE SCHOOLG6S PURPOSE

Readi Accreditation Factor #4 (Key Self Study Outcome #RACS WASC CategoryBased
Criteria A.1, A.2 A.3)

The schooil ®sdeuirpedet hrough the school s mi ss
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standar ds wher e Ar ch/ di oc e s an gosernegq altharity s don
expectatios.

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factoand answer the writinguestions

« How were the shareholders involved in a consensus process to create or revise the
mission, philosophy, and Schoolwide Learning Expectations?

« How does the mission and/or philosophy statements reflect the relationshepsohtiol
to the parish (parish schools only), the school to the diocese (diocesan schools only), and
to the Roman Catholic Church?

o How s the role of the parents described in the mission and philosophy?

e What Church documents are used as a basis for tbes¢th6 s mi ssi on, phil o
SLEs?(See Appendix & for examples of how relevant Church documents are used as a
basis for each Catholic Identity standard.)

e How aretheSLEsrelatedtada h e s misstowahddkilosophy

« How have the SLEbeenwritten or revisedin ageappropriate language for students?

How are Arch/diocesan curriculum standafidsal curriculum standards where

Arch/ di oces an s tisadmstherbass fordsstuderd learneng? s t )

How are the SLEs incorporated into the daily lifére school?

How does the school measure achievemetti@SLES?

How does the school formally assess SLEs in relation to student learning?

What othemoverning authoritgxpectations exist and how are they bemgpsurednd

met?
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Write T Initial Accred itation Write T Subsequent Accreditations
Describein al1-2 pagenarrative the Write a brief2-4 pagenarrative explaining
purpose (reason for existence) of your how and to what extent has your soh
school AUpdated your mission and philosophy tg
AHow did youcreate/revisgour mission reflect your Catholic Identitgnd involved
and philosophy statemefts all shareholders in thigroces8
AHow did youdevelop the SLEs and how Alntegrated the SLESs into the total reality [of
does your school ensutieat the SLEs are your school (give some specific
anextensii of t he s aidoo!| ¢ sexamples®i o0 n
philosophystatemerd? ADeveloped tools to measure student
AHow do youensure thathe SLEs and progess in achievingour SLEs?
curriculum standards arthe basis of AUsedSLEs ancturriculum standards to
student learning? focus instruction to meet the needs of al
AWnhat arethe governing authority students?
expectations, e.g., admissions policies, AClarified and published governing
etc? authority expectation®r your schooP
What did you discover abothe purpose of In analyzing your data, what did you
your school that was understood by the discover aboutyos c hool 6as pur pose
community, governance, etc., but not defined by youmission, philosophy, SLEs,
included in your mission, philosophy and standards, and expectatidhat needs to be
SLES? improved?

Incl ude a copy o fphibbdoghyasdthe &ldEollowingrihis sagraticen

Conclusion

Using a bulleted list, respond the following two statements. Your bullets must be linked to and

supported by points made in the written narrative.

1. Identify 3-5 significant accomplishments of the school in the aréd@eff i ni ng t he
Purposdhat have had a posie impact orstudent learning.

2. ldentify 1-3 goals, not strategieshich need to be accomplished in the are®efining the
Sc hool 6 ghatwil hapea significant positive impact on student learning. Be sure that
the data and data analysis that leads to gonclusion is included in the narrative.

Evidence
Create a bulleted list of types of evidemtigplayedn the school supparng the statements made
in the narrative abo@ e f i ni ng t he .B/odncestduld s fobnd n the dassroom,
studentwork, lesson plans, bulletin boards, newsletters, meeting ndisising Committee
workroom,etc. Listed below ar@a fewexamples of evidence that might be found in your school.
This list is not omprehensive; include additional evidence not listed below.

e Teacher lesson plans cragderenced to curriculum standards and SLEs
School dsplays of Missionand Philosophytatemersg and SLEs
Tools to measure student achievement of SLEs.
Curriculum standards and standards based assessments.
Studentand parenknowledge of SLEs.
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C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

Readi Accreditation Factor #5 (Key Self Study Outcomes #2 & #BCS WASC Category
Based Criteria A.2, A.3, A/ A5 A6, A7)

The organizational structes of the school focus on high achievement of all students, and
communicate student progress to all shareholders.

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrati? should synthesize the information gathered in these discussions
to fully address the Accreditation Factor and answer the writing questions

« What is the role of the Pastor(s), school board, school administration, and staff in
establishing, maintaining amdmmunicating the Catholic Identity of the school?

« How do all organizational structures focus on facilitating high achievement of all
students?

« How clear are the written policies, handbooks, etc. that define responsibilities,
operational practices, de@mstmaking processes, and relationships of leadership and
staff?

e How are high standards for student achievement set and communicated to all
shareholders?

« What regular reports are made to the Pastor(s), school board, and parents on student
progress?

e Howoftean does the school board agenda include
curriculum?

e What role does the school board play in development and marketing?

« How does the school board develop and monitor the strategic plan of the school?

« What part do th€astor and school board play in the recruitment of new students?

« To what extent are budget recommendations based on high achievement of all students?

« What budget decisions are focused on the spiritual growth of students, staff, parents, and
other relevanshareholders?

o Does all staff participate in efforts to enhance the learning opportunities available to the
students?

o Does the school have policies, codes, procedures and resources (e.g., facilities) that
ensure a safe, healthy, nurturing environmentithabnducive to learning?

« What resources does the Arch/diocese provide to the school to support high achievement
of all students?

« How effective are the existing structures for internal communication, planning and
resolving differences?

« How effective are th procedures to ensure staff, students, parents, and other school
community members understanding about student progress toward the expected
schoolwide learning results and the curricular objectives?

e Does the school submit annual progress reports to thEAMElementary Commissioner
in a timely manner?
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Write T Initial Accreditation Write T Subsequent Accreditations

Describe, in d-2 pagenarrative, how the Write, in a briefl-2 pagenarrative, how and
organizational structures of the school are to what extent has your school:
focused on high achievement of all students. | AFoaused its organizational structures on
AWhat are the organizational structures of student learning? Include the role of the
the school? administration, especially the pastor(s) and
AHow does the role and function of the school board.
school board, parent group, pastor or ASelected and participated in staff
president, and administration of your development that supports high
school impact student learning? achievement of all students?
AWhat is the role and responsibility of the ACreated an environent that supports high
members of the organizational structures achievement of all students?
in the recuitment and retention of Almproved student learning as a result of
students? this focus? Be sure to describe the method
ATo what extent arschool instructional of assessing the impact of staff
staff and leadership qualified for their development on student learning.
assigned responsibilities and engaged in ARegularly assessed student learning and
ongoing professional development that reportedthis to the school community?

promotes student learning
In analyzing your data, what did you

How could the organizational atritures of discover about the manner in which all
your school increase their influence and governance and other structures support
direction in order to provide greater suppart | student learning? What could be done
for high achievement of all students? better?

Conclusion

Using a bulleted list, respond to the followingptstatements. Your bullets must be linked to and

supported by points made in the written narrative.

1. Identify 35 significant accomplishments of the school in the are@®fanization for
Student Learninghat have had a positive impact on student lagtn

2. ldentify 1-3 goals, not strategies, which need to be accomplished in the @Pegarfization
for Student Learninghat will have a significant positive impact on student learning. Be sure
that the data and data analysis that leads to your comelissincluded in the narrative.

Evidence
Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narrative abouOrganization for Student Learningevidence could be found in
newsletters, meeting notesisifing Committee workroom, etc. Listed below are a few examples
of evidence that might be found in your school. This list is not comprehensive; include additional
evidence not listed below.

e Meeting minutes, policies, directives

o Marketing plan, brochuresgjebsite, etc.

e Strategic plan for the school
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

Readi Accreditation Factor #6 (Key Self Study Outcome ##ACS WASC CategoryBased
Criteria A.6,B.3)

The school uses educationally souadsessment processes to collect data. The school
disaggregates and analyzes student performance data and uses the analysis as a basis for
instructional/curricular improvement

Discussion Prompts

These prompts are provided to stimulate discussion, ndietspecifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writinquestions

« What trends can be seen in the data collectedtber school profile, especially in
enrollment, high school acceptance, student performance, professional development, and
financial development?

o Are these trends reflected in the greater community (local, national)?

« Whatarethe causeof the observablerénds (e.g., is the cause of declining enrollment
the fact that families are moving out of the area, the economy, the lack of a curriculum
that prepares students for high school success, dissatisfaction with the school, weak
Catholic Identity, etc?

« Whatare the consequences of the observable $fend

« What can be done to revensegativetrends or continuepositivetrend®

« What impact do these trends have on student learning?

« Whatnational norrreferencedstandardizedassessment data is being collected?

« What criteriareferenced and/or standatblased assessment is being collected at your
school?

e How is this data disaggregateld®w is it analyzed?

e What conclusions can you draw from this analysis

« What subgroups are being included in the disaggregationaauadysis?

e What curricular decisions have been made fromabsessmermata?

« What process is in place to assess changes in assessment data caused by curricular
changes?

« How are the SLEs being assessed (e.g., what rubrics are being used, interviews, stude
selfassessment, ete.)

« What staff development activitieslriven by assessment datage planned to enhance
student learning?

e How s staff development analyzed to determine what impact it has on student learning?

« How are your teachers using standardizest scores and other assessment data to
differentiate instruction?

e How is student assessment data communicated with parents?

o Based on standardizéest scoresand other assessment ddtat you collectareall your
students achieving at their poterial
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Write T Initial Accreditation Write T Subsequent Accreditations
Describe, in d-2 pagenarrative the Write, in a3-5 pagenarrative, how and to
process the school usesanalyze what extenhas your school

assessment and other data. ADisaggregatd, analyzed and reported

AHow isthe school collecting, standardized test scores and other
disaggregatinganalyzing and reporting assessment d&a
student assessment data AModified teaching/learning based on

AHow is data used t@argetcurricular areas formative and summative assessments.
for improvement? Aldentified trends in the data?

AWnhat assessment datands in your AMade effortsto support students whose
school will impactor enhanceyour ability scores are in the top and bottom quartiles?
to provide a quality Catholic education to AMade effortsto help students who are not
your student® at grade level to achieve grade level?

AWnhat data did your school use to drive AUsedanalysis of assessment data to drive
curricular change (e.g., new texssaff, curricular change (e.g., what changes suich
etc.)? as staff development, adding programs,

purchasing instructional materials, etc.

Whatnew or emerging trends in enroliment, were based on assessment data)?

finances, and other dadizd you discover,

andwhat isthe impact thg will have on In analyzing your data, what did you

student learning? discover abouany new or emerging trends

in enrollment, finances, and other dated

how do you interpreie impact they will
have on student éening?

Conclusion

Using a bulleted list, respond to the following two statements. Your bullets must be linked to and

supported by points made in the written narrative.

1. Identify 35 significant accomplishments of the school in the are®aih Analysisand
Actionthat have had a posie impact on student learning.

2. ldentify 1-3 goals, not strategieshich need to be accomplished in the are®afa Analysis
and Actionthat will have a significant positive impact on student learning. Be sure that the
data and data analysis that leads to your conclusion is included in the narrative.

Evidence

Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narrative abouData Analysis Evidence should be found the classroom, student work,
lesson plans, bulletin boards, newsletters, meeting notes, Visiting Committee workroom, etc.
Listed below are a few examples of evidence that might be found in your school. This list is not
comprehensive; include additionali@ence not listed below.

Completed charts/graphs from AppendixnBluding Arch/diocesan data

Other data analysis charts and foimduding formative and summative assessments
Annual class/subject summary of students in bottom or top quartile

ACRE test esults

Textbook or teachemade test resultsased on curriculum standards

Chamber of Commerce data showing community trends
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E. SLES AND STANDARDS-BASED CURRICULUM TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

Readi Accreditation Factor #7 (Key Self StudyOutcomes #3 & #4ACS WASC Criteria-
Based Criteria A.6, B,1B.3)

The school provides a challenging, comprehensive and relevant curriculum for each student that
results in achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum
stanhr ds (| ocal curriculum standards where Arc
governing authority expectation8ll students make acceptable progress toward clearly defined

and measurable Schoolwide Learning Expectations, Arch/diocesan curristdumaiards (local
curriculum standards wher e Ar chfjodarnmgaettotyn st an
expectations

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The witten narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writinquestions

e What are the school bé6s clearly defined and
governing authioty expectations?

« How is Catholic Identity and faith formation integrated into the total curriculum (e.g.,
math, reading, science, social studies, physical education, and extracurricular activities
such as sports, clubs, etc.)?

« How does the school defireeceptable progressward clearly defined and measurable
SLEs curriculum standards, and governing authority expectatoored! students?

o How does the school measweceptable progress for all studeimtschieving the SLEs
curriculum standards, anadygerning authority expectations

e How does the school measure acceptable progress for all students in their faith
formation?

e How is student progress toward clearly defined and measurable, SuUEguUlum
standards, and governing authority expectatimramunicated to students, parents and
the school 6s governing authority?

« Are there any groups of students that are not making acceptable progress?

e Who are they?

e What is being done/can be done to help all disaggregate groups of students make
acceptable progre3s

« How effective are the procedures to ensure staff, students, parents, and other school
community members understanding about student progress toward the expected
schoolwide learning results and the curricular objectives?

e« How are resources beyond the ilisnof the textbook such as tH#rary/media and
community resources integrated into ethteaching and learning program
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Write T Initial Accreditation Write T Subsequent Accreditations
Describe, in d-2 pagenarrative how your Write, in a brief2-4 pagenarrative, how and
school ensures that all students are making | to what extent has your school:
acceptable progressward clearly defined AUsed curriculum standards to create a
goals continuum of learning for all students?
AHow are standards being used in your AUsedmultiple assessments to measure
curriculum? acceptable progressward SLES,
AHow does vyour scholol| dueitulum standaalsancegpveraimgl e
progresso? authority expectans?
AHow arethe assessments used at your Aldentified students/groups of students who
schod to measure student progress? are not making acceptable progress?
AHow arestudents progressing toward Almplemented plans to assist these studgnts
achievenent of the SLEand how do you in making acceptable progress?
know? AEvaluated the success of these plans?
AHow arestudents progressing toward AModified plans in order to increase
achievement of the curriculum standards acceptable pragss by all students?
AWhat processes are in place to help AEnsured that the curriculum standards are
students who are not achieving at their challenging, comprehensive and relevant
level of expectation? for all students?
AHow arestudents progressing toward
achievement of governing authority
expectation® In analyzing your data, what did you
What areasieed to be addressed in order to discover about the programs you use to
ensure acceptable progress by all students assist disaggregate groups to make
and communicate this proggs to the acceptable progresmsed on the abilities of
appropriate publics? the group?
Conclusion

Using a bulleted list, respond to the following two statements. Your bullets must be linked to and
supported by points made in the written narrative.
1. Identify 3-5 significant accomplishments of the schivothe area oAcceptable Progredsy
All Studentghat have had a posie impact on student learning.
2. ldentify 1-3 goals, not strategieshich need to be accomplished in the areaAo€eptable
Progressby All Studentshat will have a significant itive impact on student learning. Be
sure that the data and data analysis that leads to your conclusion is included in the narrative.
Evidence
Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narrave aboutAcceptable Progres€vidence should be found in the classroom, student
work, lesson plans, bulletin boards, newsletters, meeting notes, Visiting Committee workroom,
etc. Listed below are a few examples of evidence that might be found in yoot.sthis list is
not comprehensive; include additional evidence not listed below.
e A copy of the school 6s curriculum standard
e Curriculum maps or other methods used to track curriculum across the grades
« Student explanations dbw a givenassignment élped them to accomplish an SLE
e Analysis of data collected by the school addressing SLEs, standards and expectations
e Rubrics used to measure SLEs
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

Readi Accreditation Factor #8 (Key Self Study Outcomes #3 & #ACS WASCCategory
BasedCriteriaA.4, A.6, B.2 B.3)

The staff applies researdiased knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integmatedhe teaching/learning process, and
informs curriculum planning

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gatheréese discussions
to fully address théccreditation Factomand answer the writinquestions

« What are the governing authority expectations regarding teaching and learcinding
teacher and administrator qualificati@ns

« How does the teaching stafée a variety of instructional techniques to meet the needs of
all learners?

e How are the teachers integrating student achievement of the SLEs into the
teaching/learning process?

« To what extent is assessment frequent and varied?

e How is assessment matchedhe learning style of the students?

« How are formative and summative assessments used to direct and evaluate the
instructional/learning process?

e How are curriculum standards being usethasfoundation for instruction?

e How do the teachers use long ragericulum planning curriculum mappingo ensure
continuity of instruction and learning?

« What process is being used by the school to ensure comprehensiveness of the curriculum,
i.e., that all important standards are being covered without unnecegsetiijoe?

« To what extentis purchase of instructional materials, adoption of new programs, etc.
based on student achievement of the Sasfits curriculum standarés

« How effective is the school's supervision and evaluation procedures in order to promote
professional growth of staff?

« What new teaching techniques have been implemented in the school as a result of this
research?

« How does your school use professional learning communities to support research about
learning and implementation of varying methodolsged strategies?

e How is technology integrated into the learning process?

 How effective is the support of professional development with time, personnel and fiscal
resources based upon the identified needs of the students and the teachers in the support
of high quality learning?
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Write T Initial Accreditation

Describe, m a concis®-4 pagenarrative,

thecurriculum and instruction of your

school.

AHow does your school strengthen its
Catholic Identity?

AHow do teachers maximize achievemen
for all students through the use of a varie

of materials and teaching methodologies

based on current research about teachir
and learning

AHow areteachers using formative and
summative assessments to design and
monitor instruction and enhance learriing

AWnhat pocess is used for teachers to sha
researckbased information about teachir
and learning?

Whatfuture directios in curriculum and
instructionshould the schodbke to

t

g

\re
g

improve student learning?

Conclusion

Using a bulleted list, respond to the following two statements. Your bullets must be linked to and

Write T Subsequent Accreditations

Write, in a brief2-4 pagenarrative, how ang

to what extent has your school:

Alntegrated Catholic values throughout th
entire curriculum?Be sure to include
extracurricular areas such as sports and
clubs in your narrativ.

AMet the governing authority expectations
about eaching and learning?

AEngaged in researdbased staff
development to ensure that the needs o
groups of students are being met?

AUsed a variety of formative and
summative assessments to meastudent
achievement of the SLEsd curriculum
standard?

In analyzing your data, at improvements
are needed in curriculum and instruction t

U7

fall

ensurehigh achievement of aitudent®

supported byoints made in the written narrative.

1. Identify 35 significant accomplishments of the school in the are&wifriculum and
Instructionthat have had a pdsie impact on student learning.

2. ldentify 1-3 goals, not strategiesjhich need to be accomghed in the area @urriculum
and Instructionthat will have a significant positive impact on student learning. Be sure that
the data and data analysis that leads to your conclusion is included in the narrative.

Evidence

Create a bulleted list of type$ @evidence displayed in the school supporting the statements made

in the narrative abouturriculum and InstructionEvidence ould be found in the classroom,

student work, lesson plans, bulletin boards, newsletters, meeting notes, Visiting Committee
workroom, etc. Listed below are a few examples of evidence that might be found in your school.

This list is not comprehensive; include additional evidence not listed below.

e Student work aligned to standards and/or SLEs
e Samples of summative and formative assesdgmaligned to the standards/SLEs

e In-Depth Studies
o Staff Development Program

e Use of Federal Program funds for staff development
e Integration of technology into the instructional process
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH

Readi Accreditation Factor #9 (Key Self Study Outcome$3 & #4; ACS WASCCategory
BasedCriteria C.1, C.2

Within the school és community of faith, stud
services and activities to assist them in accessing theewlar and cocurricular programs to

achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local
curriculum standards where Ar chfjodarnmgaetto@yn st an
expectations

Discussion Prompts

These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writinquestions

e How would you describe the ACommunity of F
students describe it?

« What are somef thestrategieemployed by administraticio ensure parental
involvement n the school?

« To what extent is the faith formati®f students priority among staff and parents?

o To what extent is the faith formation of parents and staff a priority of the administration,
including the Pastor?

« What nonsports activities (clubs, etc.) are available to students? How are students who
excel in these noisports activities recognized for their efforts?

e How are Catholic values exemplified irteacurricular programs (e.g., sports)?

e How are these values communicated to parents as well as students?

e How is a student who needs academic assistanpported?

e How is a student who is not challenged by the regular curriculum challenged
academically?

« To what extent does the discipline policy of the school support reformative, rather than
punitive justice for students who err?

e How is the discipline decy of the school linked to the teachings of the Catholic Church?

« How areFederal Programeervices used to help all students achieve at high levels?

e What services are available for studewho have undergone/are undergoing mental
stress?

e How is data angbis used to determine staff development activities requested under
Federal Progran®s

« How is technology integrated into the teaching/learning process to ensure high
achievement of atudent8

« How and to what extertre parents involved in the school?

e Does the school have an operational technology plan?

e How is the technology plan implemented and monitered

e To what extent do students use resources beyond the textbook to enhance their learning?
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Write T Initial Accreditation Write T Subsequent Accreditations
Describe, in d-2 pagenarratiwe, the Write, in a briefl-2 pagenarrative, how and
support services available at your school for | to what extent has your school:
the personal and academic growth of youtr AProvided both sports and neports
students. extracurricular activities for your students?
AHow are faith formation and values AUsedFederal Prograrfunds to support
encouraged, and a priority? high achievement of aitudent8
AHow do students access these services? AProvided resources for the mental and
AWnhat strategies are used to ensure parental | physical health of your students?
involvement in the scho®@l AUsed parents as resources for your
AWhat external sources of funds are being students?
used? (e.gFederal Prograrfunds) Alntegrated technology into the curriculum?
Whatfuture enhancements of services to In analyzing your data, what did you
support personal and academic groaté discover about the support services that are
needed to insureigh achievement of all neededo support higlachievement of all
student8 students?
Conclusion

Using a bulleted list, respond to the following two statements. Your bullets must be linked to and

supported by points made in the written narrative.

1. Identify 3-5 significant accomplishments die school in the area &upport forSpiritual,
Persona) and Academic Growtthat have had a pdsie impact on student learning.

2. ldentify 1-3 goals, not strategieshich need to be accomplished in the are&uopport for
Spiritual, Persona) and A@ademic Growththat will have a significant positive impact on
student learning. Be sure that the data and data analysis that leads to your conclusion is
included in the narrative.

Evidence
Create a bulleted list of types of evidence displayed in the shpporting the statements made
in the narrative abow@upport forSpiritual, Persona) and Academic Growttevidence could be
found in the classroom, student work, lesson plans, bulletin boards, newsletters, meeting notes,
Visiting Committee workroom, et Listed below are a few examples of evidence that might be
found in your school. This list is not comprehensive; include additional evidence not listed
below.
e A list of co- and extracurricular activities available to the students and team rosters
indicating how many students participate in these activities.
o The staff development goals listed on ydwederal Progranform (if used by your
district)
e The school 6s technol ogy pl an
e A description of your Title | program (if any)
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

Readi Accreditation Factor #10(Key Self Study Ouwtome #6ACS WASCCategoryBased
CriteriaB.3,D.1, D.2
The pastor, principal, and school board develop, implement, and monitor resources and plans to
ensurethe sustainability of the school progrand support high achievement of all students of
the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standards wher e Ar ch/ di oc e s an gosernagnautharity s don
expectations
Discussion Prompts
These prompts are provided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writinquestions
o Does the school us@&rch/diocesan approved chart of accounts or one that is
acceptable under general accounting practices?
« What is the budgetary process and cycle of the school? Whdraiancedudget
created and by whom? To whom and how often are financial reports given?
« By whom and how often is the budget revised/corrected during the school year?
e How i s the school déds financial status/ progr
e How are human, ingictional and other resources allocated based on assessment results
of the students?
e What relationship is there between the dec
purpose and assessment of students meeting
e What sources of fundscompre t he school 6s revenue?
e How is oversight of financial record keeping exercised? For example, is a monthly report
given to the pastor or school board?
« What are the qualifications expertise of the persons who review these reports?
e Howoftenandbywhoms an outside audit of the schoo
« How did the school respond to the recommendations from the last audit?
« How does the school plan for emergency situations that could have a financial impact on
the school?
e What resources does the Afdincese provide to assist the school financtally
e What resources does the parish provide to assist the school financially?
« Based on enrollment information and trends identified in the Data Analysis section, what
is the school doing to stabilize/increasgdent enrollment?
« In what strategic planning is the school engaged?
« What development and marketing efforts are being made by the school to ensure the
viability of the school?
e What efforts has the school made to involve alumni and parents of &umni
« Are there sufficient funds available to the school for addressing the ongoing formation of
the faculty and staff in catechist formation, retreats for faculty and students, Days of
Recollection for faculty and students, Campus Ministry programs and projects,
devdoping Religion curriculum, and the hiring of qualified Religion teachers
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Write T Initial Accreditation

Describe, in a brief-2 pagenarrative, how
your school exercises responsible

stewardship for the funds entrusted to you.

AHow do you practice sourfthancial
practices?

AWhich shareholders are involved in
financial oversight and how are they
involved?

AHow do you monitor and report the
financial status of the school?

ATo whom do you report on the financial
status of your school?

AHow are you planing for the future?

What does your school need to do to
exercise improved financial stewardship?

Conclusion

Write T Subsequent Accreditations

Write, in a brief2-4 pagenarrative, how and

to what extent has your school:

AUsed proper bookkeeping and accountin
procedures to create, implement and
monitor the financial position of the
school?

AUsedthe cost of educating a child to set
tuition, establish discounts (family,
parishioner, etc.), and distribute financial
aid?

AEstablished reliable thirgarty sourcs of
income to supplement parental funding?

ADo you ensure that resources (human,
instructional, physical, and financial) are|
sufficient to sustain the school program
and carry out the
student achievemen

ADeveloped alan to address budget
deficits (if applicable)?

ADeveloped and implemented a strategic
plan?

In analyzing your data, kat does your

school need to do to exerciseproved

financial stewardship and ensure the
viability of the schod?

g

-+ W

o =
e

Using a blleted list, respond to the following two statements. Your bullets must be linked to and

supported by points made in the written narrative.

1. Identify 3-5 significant accomplishments of the school in the ardaesource Management
and Developmerthat lave had a posite impact on student learning.

2. ldentify 1-3 goals, not strategiesyhich need to be accomplished in the areaRekource

Management and Developmetitat will have a significant positive impact on student
learning. Be sure that the datadadata analysis that leads to your conclusion is included in

the narrative.

Evidence

Create a bulleted list of types of evidence displayed in the school supporting the statements made
in the narrative abouResource Management and Developm&nwidencecan be found in the

newsletters, meeting notes, Visiting Committee workroom, etc. Listed below are a few examples
of evidence that might be found in your school. This list is not comprehensive; include additional

evidence not listed below.

« Five years of bdgets financialreports tuition schedules, etc.

o Strategic plan for the school/parish

o Examples of alumni involvement with the school
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Improving Student Learning for Catholic Schools

Chapter Four i Action Plan

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY
FINDINGS

The pur pose of an Acti on Pl an contmuous gscho@lddr es
improvement focused dngh achievement of atudents While the school may have a critical

need for improved facilities, student safety, inceghsnrollment or stable finances, the primary
focusof the school 6s A mndraasing studdntaanhieseemmentu Adohinidiragorso

and staff are encouraged to work with their school boards to dexedtyptegic plan to address

other criticalneed of a school that are not focused on student learning.

Yours ¢ h o o | ORanidlwitt uponnthenarratives andindings of Chapters 43 of your Self

Study All of these chapteraiere designed specifically to help you identify and analyze your

s ¢ h sarelasbofgreatesimpact on student learning amal help youdetermine goals for what

you can do next tdurther enhance student learningour Action Planshould bebased on data

that has been collected and analyzed, anid bdgnment with these findgs.Your Action Plan

should include goals that are focused on student faith formation as well as student academic
growth, andincludestrategies to implement these goals in a very specific maRimealignment

of your Action Pan with the data and goaldll result in a strongAction Planthat is researeh

based and focused on the improvement of student learning.

Your Action Plan as created in this sectioshiould address no more than three goatte of
which must come from your most receriDepth Staly, The Action Planshouldbe designed to
accomplish all goalsvithin the first three years following the accreditation visit. You may
discover, in the course of implementing your Action Ptaat an extra year or two is needed to
fully accomplishone ormore ofthe goas. By starting with a thregear timeline, you will have
that extra leeway, and still be on track for your next accreditation Visit.may also discover,
as you assess the impact of your goal, that you need to maleoungk corrections strategies
that are not resulting ilmproving Studentearning and thus a thrgear goal may become a
four- or five-year goal. If you accomplish all goals withyour specified timelinego back to
your Self Studyto find and address other goals. Ugadthe InDepth Study goal to reflect the
current In-Depth Study. Submit annual progress reports to your WCEA Elementary
Commissioner.

There are twd\ction Planformsin the Appendixhat need to be completethe first form(G-1)

asks for the basicgoatssnd str ategi es, ti meline for accomp
going to cost, and who will be responsible for implementation. In addition, there is space for
baselineassessmenand ongoing measuremendf t h e  gropact dnsstudent learningh
secondAction Planform (G-2) is a monthly thregear timeline showing what strategies from

eachof the goals are going to be implemented during that month.s€band fornwill help you

see a bigger picture and not try to accomplish too much duringgbe dime period, straining

financial andor staff resources.
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Creation of an Action Plant hat Addresses the SchQuppords Cri t i
High Achievement of All Students

1. Readi Accreditation Factor #11(Key Self Study Outcome #BCS WASCCategoy-
Based Criteria A.7, D.1, D)2

The Action Pl an ardichirgeats soeeshantehseiderst edrrong thad supports

high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculumt andar ds where Arch/ di ocesat
and othergoverningauthority expectations

2. Create a List of Significant Accomplishments

Create a bulleted list of all the significant agg@ishments listed ithe conclusions o€hapter
3, sectims A-H.

3. Create a List of Significant Goals
Create a bulleted li®f all the goals listed in the conclusiomisChapter 3, sections-A.

4. Discussion Prompts
e What is the school currently doing that has the biggest impact on student learning?
(Signficant Accomplishmentssee #2 aboye
e What are the greatest learning needs of the stud@btslls see #3 aboye
e How can the school address these learning ndbedsidstorm strategies andtwities)
¢ What evidence supports the correlation between theadwide action plan and analysis
of student achievement of the Schoolwide Learning Expectations?

5. List of Critical Goals

Based on your discussion, create a bulletedfithe five goals whose accomplishment will have
the greatest impact on studenthi@wement.Discuss,in a brief one paragraph per goal
narrative, how the accomplishment of each goal seslult in high achievement of all students
Thesebrief narrative will assist the Leadership Team in selecting goals for the Action Plan, and
becomethe Rationale forthe goals of theAction Plan Include this list and corresponding
narrative in youSelf Study.

Select two goals from this list to create an Action Plan. Consider the following when choosing
the two goals for your Action Plan:

What resotces are needed (time, monpgpple etc.)?

How will you monitor the Action Plan to ensure that targets are being met?

Who will be responsible for implementing and monitoring the plan?

How will you know if astrategy is successful or not?

How will you communicate the successful completion of a strategy to the shareholders?
What strategies have you used in the past that have been successful in improving student
learning? Can these strategies be replicated for your new goals?
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The third goal that will be itluded in your Action Plan is from your most recently completed In
Depth Study.

6. Write 7 All Accreditations

Unlike other writing questions designed to create a narraineobjective of thisvriting section

is tocreae an Action Plan for the scho@rdinarily the Action Plan is created by the Leadership
Team and reviewed by the school staff and other shareholders (e.g., school board, pastor, etc.).
The Leadership Team then revises the Action Plan as needed based on input from shareholders.
Note: bebre creating an Action Plan that includes goals not focused on increasing student
achievement (e.g., increasing enrollment, finding additional sources of funding, repairing the
roof, etc.), discuss your plan with your WCEA Elementary Commissidgkldrough the ISL
protocol is focused on improvement of student learning, there may be valid reasons why parts of
a strategic plan are included your Action Planrather than in a parish/school strategic plan.
Your WCEA Elementary Commission@eeds to be a parf ¢his process to ensure that the
Visiting Committee knows that you have permission to focus on strategic goals as well as goals
focused onmproving sudentlearning.

Your shareholders and the Visiting Committee understhatdhe two goalsyou selectedplus

one from the IrfDepth,are not the only areas where improvement is needed. However, it is not
possiblefor youto do everythig at once. When, therefore, a selected ¢paal been achieved,

identify a newgoal from the Self Studyto take the place ahe one that has been completed.

Renew the IrDepth goal according tehe timeline provided by your WCEA Elementary
Commissioner.Remember,school improvement is an egoing and neveending process.

Appendix G2 is specifically designed to help youensur@ at your school 0s r €
stressed by trying to accomplish too much in too little time.

Important: Al | goal s should be stated i rspedifig, aral | an
generally not measurable in the sense that thereisnoendpo. For exampl e, AToO
scoree could be a goal . | content @nd gsena measulahle eddgpeirs n ot
(you can always i mprove). ATo I mprove math coc

consider ed a gnath tomputatibroof wholg nurmbers by 10% as measured by
standardi zed t e sTopracécenultiptication matk facs daily is an acéviyy

Using thetemplate provided in Appendix-G createstrategiesor eachgoalin the Action Plan
Eachstrategymust be specific, studefdcused, datariven, challenging, measurable, equitable

(all students can succeed), and attainable within a reasonable time frame. A reasonable time
frame is 13 years.A strategy may or may not contain speciéictivities. Each strategyor

activity must include an estimated cost and the source of the funds (e.qg., staff development could
come fromFederal Programer the operating budget), who will be responsible for overseeing
the strategy, how long the strategy xpected to take, how the school will monitor the strategy

as 1tbébs being implemented, how and when the
whether the implementation has resultednigh achievement of alstudents and, finally, how

the implementgon of this strategy will be comunicatedto the shareholders. Appendix35
contains part of an Action Plan with one strategy and several activities within that one strategy.
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Thebulletedlist belowcontains the essential elements founduaryISL Action Plan:

Action Planfor a School
o0 Goal #1(a statement of area for improvemanterms of student learnipg
A Rationale for the Goalhpw accomplishment of the goal will result imgh
achievement of all students
A Alignment with mission, philosophy, Schiswide Learning Expectations
e Strategy #Xdescription of the strategy)
o activity #1 (a specific part aftrategy#1)

O B> B> D

>> >I>> D>

costor other resources needed

source of fundsesourcege.g.,Federal Program fungdsperating budget,
fundraising, etc.)

person respondidfor implementation or supervision of strategy

process for monitoring (ongoing)

assessmenthéw student learning growth will be measured, with
benchmarkps

timeline (start and end of strategy)

communication to shareholders

ctivity #2(a specific part oftrategy#1)

cost or other resources needed

source of funds/resources.q., Federal Program Fundsperating budget,
fundraising, etc.)

person responsible for implementation or supervision of strategy
process for monitoring (ongoing)

assessmenthéw studet learning growth will be measured, with
benchmarkps

timeline (start and end of strategy)

communication to shareholders

e Strategy #2 (description of the strategy)
0 activity #1 (a specific part aftrategy#2)

>> >I>> D>

And so

Evidence
List of Significant Accomplishments

List of Significant Goals

List of Critical Goals and brief narratives

Action Plan withthreegoals and strategies to meet each goal

cost or other resources needed
source of fundsésourcesd.g.,Federal Program funds, operating budget,
fundraising, etc.)
person responsible for implementation or supervision of strategy
process for monitoring (ongoing)
assessmenthéw student learning growth will be measured, with
benchmarkps
timeline (start and end of strategy)
communication to shareholders

forthté
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN

Readi Accreditation Factor #12 (Key Self Study Outcome #&CS WASCCategoryBased
Criteria A.7;D.1, D.2

The school demonstrates the capacity to implement and monitor an Action Plan that ensures
high adievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (Il ocal curriculum standa
and othergoverningauthority expectations

Discussion Prompts

These prompts arerovided to stimulate discussion, not to be specifically answered in the
narrative. The written narrative should synthesize the information gathered in these discussions
to fully address théccreditation Factomand answer the writing questions.

« How hasyour school sought input frorthe Pastor, school board, anther interested
shareholders on the implementation of the Action Plan?

« How has your school leadership involved shareholders in reacoingensus on the
importance of thé\ction Plar?

« How doeshe budget allocatiinds for the implementation of the Action Plan?

e How doesyour school propose to monitor the Actionld and report progress to
shareholders?

o |If all the goals are met within three years, how does your school intend to maintain
continuows improvement through adding goals to your Action Plan?
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Write T Initial Accreditation Write T Subsequent Accreditations

Describe, in d& page(maximum) narrative, Describe, in d-2 pagenarrative,why you

why youbelieveyour school will be believeyour school will be successful in

successful in implementing your Action implementing your Action Plan.

Plan. AWnhat impact has your previous Action

AWhat assets does the school have torensu Planhad upon your current Self Study?
success? AWhat process will you use to ensure

AWnho, in addition to the principal and staf ongoing and methodical assessment of

o

are committed to the implementation ang your Action Plar?
success of your Action Plan? AHow will you appropriately involve
AHow will they be involved in the shareholders in the implementation of your
implementation and/or monitoring of the Action Plan?
Action Plan? AHow will you evaluate the impact gour
Action Ran on student achievement?
What impediments, if any, will causeyr AHow will you share results with all
school difficulties in implementing your shareholders?
Action Plan? AHow will you use results to identify
priorities and future actions for
improvement?

AWhat resources will you need that you
dondt have righdau njlow anc
obtain those resources?

In analyzing youAction Plan what
impediments to implementing your Action
Plandid you discover?

Evidence

e Previous Self Study

e PreviousReport of Findings

« Mid-term Report (if applicable)

e Revisit CommitteaddPps Report (i f applic

o Previous Action plan and all revisions

e All annual Progress Reports sent to the WCEA Elementary Commissioner since your
school 6s previous full accreditation visit
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Appendix A: Informational and Organizational Templates - Required

This appendix contains a variety of templates to be used by the school as a basis for
completing theSchool Profilefound in Chapter -A. Some of this information can be
presented in the narrative in the form of charts anphgraAdhere to Arch/diocesan policy in

the publication of staff information and testing data. At a minimum, the chair must have
access to staff and testing data.

Appendix B: Data Analysis Templates i Required

The templates provided in this section aredee in collecting and analyzirgjandardized

testing data. These templates are available as spreadsheets on the WCEA website
http://lwww.westwcea.orgSchoolsmay choose to usadditionaltemplates for data analysis
Please check with your local WCEA Elementary Commissioner.

Appendix C: Surveys i templates are optional, surveys are required
Schools are encouraged to gather survey data from all shareholders. Electronic surveys
(Survey Monkey, Zoomerang, etc.) areearaged. Summary survey data should be included
within the narratives as appropriate.

Appendix D: Accreditation Factors and Rubrics i informational only

This appendix contains the rubrics used by the Visiting Committee to complete the
Justification Stament and recommend a term of accreditation for the school.

Appendix E: Catholic Identity Ongoing Review i Required

This appendix contains the process and timeline to complete an annual, ongoing review of
the Catholic Identity of the school. It begingtlwihe year the school starts the Self Study and
continues with a focused, partial review in each succeeding year.

Appendix F: In-Depth Study i Required

This appendixis the curriculum subject review known as theDapth Study. This is
designed to compment and suppotiSL in that it uses the same discussion prompts and
writing questions found in parts of Chapter 3. Schools completing thd3epith Studies not

only engage in continuous school improvement focused on high achievement of all students,
but collect data and practice procedures needed for the Self Study.
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Appendix G: Action Plan Template i Required
All schools are required to use the template shown in this appendix. Schools may elect to
print their Adion Plan in portraior landscape nie. Some sample partigloals for an action
planare included in this appendix.

Appendix H: WCEA Annual Report Template i Required

All schools are required to use the template included in this appendix for their WCEA
Annual Report of Progress.

Appendix I: References 1 informational only

The information found in this appendix is for those individuals who wish to compai&this
protocol with the previous Process for School Improventei (protocol.

Appendix J: Resources 1 informational only
This is a nonexhaustive, nowomprehensive list of books focused on curriculum
development and teaching methodology. It is meant to provide a starting point for research
based staff development.

Appendix K: ISL Writing Template - Required
This is the template usday the school to create a Self Study. All the Accreditationidfac
are included saving schaathe need to rewrite these. The writing prompts are generic to help
avoid temptation to answer the questions directly, and to encourage schools to write a
narrdive. Directions are included in the template.

Appendix L: Report of Findings 1 informational only

This is the template used by the Visiting Committeereport their findings of the
accreditation visit.

Appendix M: Justification Statement i informational only
This is the form used by the Visiting Committee to evaluate the school at the conclusion of
the Committeeds visit. This document wil/l
of accreditation.

Appendix N: In-Depth Study Writing Template i Required

Appendix O: Best Practices for Teaching Religion i informational only
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Appendix A
Informational/Organizational Templates:

PUBLICATION OF STAFF AND TEST DATA SHOULD BE
ACCORDING TO ARCH/DIOCESAN POLICY.

These templates will be data gathering templates.

1.
2.
3.

No aks

Address andbasic information

Current enrollment by grade and by ethnicity

Current teaching staff by grade/subject, Catholic/@@atholic highest degregeaching
credential, Catechist certification, yearexperience, years experience at this school,
ethnicity, gender.

Current norteaching staff by assignment, hours/days/weeks worked, years at school.
Participation in IDEA

Participation inESEAPrograms

Current standardizedest resultd s u mma r y atd byogradd, I6ngitddinal data by
grace

After these templates have been completed, the leadership team should ttiisdogsact on
student learning of the data found in the templates.
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Appendix A-1
School Profile 7 Basic Information

School Name Grades School Phone
Address City State Zip
Principal E-mail address Home Phone
Pastor Public School District
Director of Education for Religious Community in School Religious Community
Address City State Zip
Does your school havesghool lmard? ____Yes ___No

If yes, is it an adwory body or a governing body? ____Advisory ____ Governing

Who is the chair/president?

Do you have a Preschool Program? Yes No

What are the hours of operation?

Do you have an Extended Dayogram? Yes No

What are the hours of operation?

What are the fees?

How many families participate?

For which grades do you have waiting lists?

Do you have an approved Technology Plan? Yes No
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Appendix A-2
School Profile T Current Enrollment Information

Male

Female

Total

Preschool

Pre-K

K

N OO B W N| P

Total

Catholic

Non-
Catholic

Total

Black

Hispanic

Asian

Hawai 6i an

/ Paci f

Native American / Native Alaskan

White
Other
Total
School Year Number of Graduates Number applying to Number accepted by
Boys / Girls Catholic high schools Catholic high schools
Boys / Girls Boys / Girls
20
20
20
20

Current Year

Questions to be discussedrends & causes
1. Is the composition of the school reflective of the composition of the parish? (Ethnicesociomic, etc.) If
not, why not?

arwnN

WCEA Improving Student Learning

What isthe acceptance rate of graduates into local Catholic high schools?
What articulation do your teachers have with local Catholic high school teachers
How well prepared are the students for high school?

What is their strongest curricular area? Their welak@sicular area?
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Appendix A-3
Adhere to Diocesan Policy in publishing this appendix
School Profilei Instructional (Teaching) Staff

Name Grade | Catholic/ | Highest | Teacher | Catechist | Total Exp. Ethnicity | M/F
Subj. Non- Degree License Cert. Yrs. this
Cath. Exp. | school

Questions to be discussedrends & causes

1. What are the Arch/diocesan requirements for teacher credentialing? How is this being implemented at your
school?

2. What are the Arch/diocesan requirements for teacher catechist aéidiile How is this being implemented at
your school?

3. How many teachers are new since the last accreditation visit? Why did teachers leave? How are teachers being
recruited?
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Appendix A-4

Adhere to Diocesan Policy in publishing this appendix

School Profilei Support (non-teaching) Staff

Name

Assignment | Hours per Days per Years Qualifications
day Worked | year worked | Worked at (degree,

this school certification,
etc.)
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Appendix A-5
School Profile T Participation in IDEA

Under the Individuals with Disabilities Education Act (IDEA), Local Education Agencies
(LEAS) ae responsible for i n g, i dentifyingndeyvahodt idrey e/l
individual education program (FE) for any child l i ving with
including children enrolled in private and religious schools, who may haveahilitis (e.g.,

hearing, speech, sight, physical and mental impairments; emotional disturbances and learning
di sabilities, etc.) at no cost to the chil dos

4]
[

Child find is a component of IBA that requires states to identify, locate, and evaludte al
children with disabilities, aged birth to 21, who are in need of early intervention or special
education services.

1. Has your LEA <carirnidedd rcewtuitrheimse nfic hyed dy &far s c h
2. If yes, how many children were actually déied as having a dability?
3. IfNo,haveyoueer requested thedlPPBA to do a dAchil d
and had that request denied? ___Yes ___No
4. Of those children identified with a disability, how many have
had a formalngructional Servicd’lan (ISP)developed by the LEA?
5. Of those children currently enrolled your school and having anRSwith specified services
identified, how many are receiving?
NO specified services SOME specified service All Specified services
6. Of those children with disabilities currently enrolled in your school, how many are receiving
the specified services in your school?
7. How many are receiving those services at a public school or newfal sit
8. For those receiving services at a public school or a neutral site,
is transportation being provided &ds ndNocost
9. How many of the children identified s el i gi bl e f or s etranderreces t hr
to the public school?
10. How many of the children identifieel| i gi bl e f or s er whosedosemaith r o u g h
in your school and forego receiving the specified services?
11.How many children with disabilities, who applienl your school within the past three years,
were unable to attend because your school does not offer services that meet their specific
needs?

California schools only: note that California Ed Code 48203 (SB 1327) lists specific
reporting requiremen of California schools to the County/DistriSuperintendent regarding
issueaddressed in question #11
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Appendix A-6
School Profile i Participation in Federal Programs

Title I, Part Al Improving theAcademic Achievement of the Disadvantaged

1. How many students are eligible for Titl& services?
2. How many students are receiving Titke $ervices?
3. What services are being offered at your school for Title IA students?

Title Il, Part Ai Teacher and Principal Training and Recruiting Fund

1. What is your pepupil allocation for Title lIA services3 per child.

2. What is your total Title IIA allocon for School Year - ? 09

3. Haveyou devebped/filed an approved TitleAlStaff Development plan? _ Yes  No

4. Attach a copy of your staff development plan to this section.

5 1 f you donot have a staff devel ogemesyou pl an,

will be requestig.

Title 1l, Part Di Enhancing Education Through Technology

1. What is your pepupil allocation for Title lIDservices? $ per child.
2. What is your total Title 11D allod#on for School Year - ? 09
3. How will you be using these resources?
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Title lll, Part AT English Language Acquisition, Language Enhancement and Academic
Achievement

1. Are you using any funds/services for Title Ill for your students? ___Yes___No
2. If Yes, please descrilibe services that you provide/are provided.

Title IV, Part Ai Safe and Drudrree Schools and Communities

1. What is your pepupil allocation for Title NA senices? $ per child.
2. What is your total Title IVA allocaion for Schol Year - ?$
3. How are you using these funds?

Title IV, Part Bi 21% Century Community Learning Centers

1. Is your LEA participating in this program? ____Yes___No
2. How many students do you have that are a parteofdaiget popul@n for this program?
3. Describe the services that are provided for your target population.
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Appendix A-7

Adhere to Diocesan Policy in publishing this appendix

School Profilei Standardized Testing Program(GE, NPR, etc)

Reading 2n 3 4" 5" 6" 7"

20

20

20

20

Current Yr.

Math 2nd 3rd 4th 5th 6th 7th

20

20

20

20

Current Yr.

Lang ] 2nd 3rd 4th 5th 6th 7th
Arts

20__

20__

20__

20__

Current Yr.

Core 2nd 3rd 4th 5th 6th 7th

20__

20__

20__

20__

Current Yr.
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Appendix A-8
School Profile 1 Staff Development Program

In the following section outline your staff development planglsually, a professional
development focusvill run for seweral years, be associated withepth Sudies, involve the
entire faculty, be ®nnected with your Action Plarandhave an impact on improvingtudent
learning.

Staff Developmentfor 20 -20__ : Theme:
Activities/Cog: $
1$
/$
Staff Developmentfor 20 -20  : Thene:
Activities/Cost: /$
/$
$
Staff Development for 20 -20  : Theme:
Activities/Cost: 1$
/$
/$
Staff Development for Current School Year: Theme:
Activities/Cost: %
/$
/$
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Appendix B i Data Analysis Templates:

These templkas will provide space to enter very specific data (e.g., enrollment over time)
followed by questionaboutthe data The questions are discussion prompts. Keep notes of your
discussionto help write the narrativein Chapter 3C. All templates are availaélin a pre

designed spreadsheet, or you can create your own spreadsheet based on the tables presented in
this Appendix.

Appendix B-1
Data Analysis i Enrollment Trends

Grade Enrollment Over Time

Year Preschool PK K 1 2 3 4 5 6 7 8

20__

20__

20__

20__

20__

20__

20__

20__

20__

Current

1. As you trace a class diagonally-@¢003, 22004, 22005, etc.) do you see an enrollment trend? Are
stucents entering or leaving at a specific grade level? What is the cause of this trend? What can the
school do to change this trend, if a change is needed? For example, a significant number of students
are leaving after®grade in order to attend the newbfia middle school with a brand new computer
lab? What must you do to keep these students at your school?

Total Enrollment Over Time

20 20 20 20 20 20 20 20 20 Current

2. As you look at total school enroliment, what haei the 1&ear trend? What has been the most
recent Syeartrend?What are the causes of increased or decreasadlment?What have parents
told you in their exit iterviews when they leave school?

3. What is the trend in the public school? Is thesenalar increase/decrease?
4. What recruitment efforts are you using to attract new studérisWwing that, in most cases, the

mother decides what school her child will be attending before the child is 3 years old, what efforts are
you makingto put the mame of your school before these parents?

WCEA Improving Student Learning September 2010 Edition Page 75



Improving Student Learning for Catholic Schools

Appendix B-2
Finances

Per Pupil Cost Over Time

Year Current
20 20 20 20 20 20 20 Year

Amount

% Increase

First Cuition @vérgime

Year Current
20 20 20 20 20 20 20 Year

Amount

% Increase

Tuition as a % of Per Pupil Cost

Year Current
20 20 20 20 20 20 20 Year

%

Budget Surplus/Deficit (Bottom Line)

Year Current
20 20 20 20 20 20 20 Year

=

In light of the above statistics, what are you doing to keep tuition affordable?

What efforts are you making to stabilize your revenue mixture (tuition, fees, fundraising,
subsidy, etc.)?

3. How are you addressing budget deficits (if any)?

4. What is the role of the p
5. What is the role of the A

no

in addr essi

nog
i ocese in addr
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Appendix B-3
Analysis of Test Results: Comparison with Diocesan Data

In the spaces below, put the number of students in each grade who score in that quartile. Total

the numbers to compare with the number of studakiad the test / number in school. Calculate

the percent of students scoring8ionweéeabhtheat
8. Compare that with the Diocesan results.

Reading 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. | Dio.
# % % #

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at or below thes2@/hat are their weakest areas of
performance?
2

O IN|oO|O|bhlW

Language 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. Dio.
Arts # % % #

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at or below thés28/hat are their weakest areas of
performance?
2

O|IN|oO|o|b~lWw
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Math 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. Dio.

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at or below thés2@/hat are their weakestems of
performance?
2

O IN|o|O| bW

Science 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. Dio.
# % % #

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at lombthe 25" %, what are their weakest areas of
performance?
2

N b~lW

NOTE: A spreadsheet is available that will do all the totals and calculations.
You still have to enter individual class data for the current year.
Please contact your WCEA Elementary Commissioner for a copy of the
spreadsheet.
Other templates (e.g., iRM) may be used for identifying low performing students.
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Social 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. Dio.
Studies # % % #

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at or below thés2@/hat are their weakest areas of
performance?
2

X IN|o|Oo| bW

Core or 2 3 4 5 6 7 8 2-8 | School | Diff. Dio. Dio.
Composite # % % #

75-99%

50-74%

25-49%

1-24%

Total

For the groups in each grade who scored at or below thés28/hat are their weakest areas of
performance?
2

O N0 AW

After reviewing the data listed on these three pages, discuss the following questions:
Are a significant number of students sogrin the bottom quartile?

Why are a significant number of students scoring in the bottom quartile?

What is being done to help these stud@n

What could be done that is not being done now?

Are asignificant number of students scoring in the top quartile?

What is being done to challenge these students?

oOuhrwNE
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Appendix B-4
Analysis of Test Results: Curricular Areas over Time

In the spaces below, put the number or percent of students in each gradeowdtin the bottom quartile for the

subtest on the standardized achievement test. Repeat for each year you have given the tewst 3 himggudinal

survey. Rather it looks at a specific grade to see if there is a consistent pattern of staterggpoorly on a given

subtes If there is, then compare the test questions with gssentiaktandards to determine if more attention needs

to begiven to the standards in the previous grade. For example, a large percentage or large number (each school will
define filargeo) of third grade st udalestiisl dernda iifry tame RAot
Wo r d Paadidengifization and analysis of wordgpts is a secongradeessentiabtandard. b ud6ve anal yzed
data to identify an area for improvement of student learning in the second Toaldelp you see patterns, you may

want to highlight il aroge o0 irfumbseirnsg oar spperrecaednst haegeets,, c ol
percentagedJse the subtests for your standardized testing program.

The followingtemplateis based on ITBS tests/subtestsavgilable as a spreadshegtd can be easily modified to
accommodatéhe subtests used in other standardized testing programs.

Year Test/Sub-Test 2 3 4 5 6 7 8
Reading
Comprehension
Factual
Understanding
20
20
20
20
20
20
Current
Average
Year Test/Sub-Test 2 3 4 5 6 7 8
Reading
Comprehension
Inference and
Interpretation
20
20
20
20
20
20
Current
Average

Repeat as needdor the curricular area under study.

1. What sulbests consistently have large numbers of students in the bottom quartile?
2. Are these sulestsrelated to standards taught in previous grades?

3. What can be done to increase student achievement in these areas?
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Appendix B-5
Analysis of Disaggregate Test Results

Throughout this Self Study, your school is being asked to disaggregate data, analyze the data, identify trends, and
respond by developing goals to suppugh achievement of aktudentsPrevious parts of this appendix have asked

you to compare the number of students in each quartile with Arch/diocesan numi®rer (IBok at curriculum

areas (sutests) over time (Bl). This template asks you to identify @igregate groups of students and compare the
groups over time (e.g., compare the progress made by girls vs. boys in a given class for the past 5 years, etc.). The
purpose of these graphs/charts is to identify whether the disaggregate group is makinig glegress over time.

The table below could be used to compare to group€ B (e.g., boys and girls). Schools should identify a subject

and put it i nubjedddeivelyears of neating<aesglacidthe first column (e.g., 2005, 2006, 200

2008, 2009. The appropriate score (GE, %, S tdafar students inShe , ) of
disaggregate group in the appropriate boxes (e.g., 2A could be the % for second grade boys for each of 5 years,
while 2 B could be the % for send grade girls for the same years).

Schools are encouraged to create their own tables and charts to be used here. The quékédioiowing page
are meant to help the school analyze the data.

Subject 2A | 2B | 3A | 3B | 4A | 4B | 5A | 5B | 6A | 6B | TA | 7B | BA | 8B

20

20

20

20

Current

A school may wish to use longitudinal graphs to track disaggregate classes over time. For example, the sample
graph below compares girls and bpgarrentlyin the &' grade, over time. Grade Equivalents are the basis for this
graph. The chart and graph show that boys in this class do slightly better, but not significantly so, in Math. A
guestion raised by this graph is what happened in the fifth gradeatisgictthe girls to fall behind the boys?

Total Math
12
10
8
6
4 e (51 11S
> Boys
0
4th 5th Gth 7th 8th
Girls 4.1 5.4 6.3 7.9 9.5
Boys 4.2 5.2 6.5 8.3 9.7
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Another way to make comparisons is to compare the disaggregate groups for a single grade
across all the tests in a siagyear. This graph uses the wgs from the lowa Tests of Basic
Skills (ITBS) for the sevweth grade. The scores posted are the NPR (percentile) scores. The
graph below shows that seventh grade boys have a sliggitigrvocabulary, but the girls are

better at reading and language a@sls are listed first (the left bar in each pair).

Seventh Grade
80
70
60
50
40
30
20
10
0 = Girls
o o o & & & A N m Boys
&'b (\‘.9\0 4\0&0 \\\ Q.\\o Q.\\o é,‘,\o «0&’0 ,b\\o Q’b ,s\.\ .\0\ 0" ob\e \ &(\ (b Q}\'} ,00 o"’\\ Y
F & & KN N & e & & & &
¢ & 8F & & g T Q¥ X & o
¥° @é Q&’b CDQ\ Qo b‘(' (&? < 0,0\ 06\ e Iz > (\6 & \\Q\ ©
& ROV o & O
& & K K ¥ &
& C <
g N & L ,,ok
Discus#on questions for data analysis:
1. What disaggregatgroups are being compared? Why?
2. What statistically significant differences are shown in the graphs and charts?
3. Is each disaggregate group makappropriate annugrowth?
4. How can the dwool improve test scores for the lower disaggregate group?
5. What is the most significant difference between the groups?
6. How does this information i mpact the
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Appendix C-1
School Surveys i Staff Survey
Scale Definition:
HE = Highly Effective; E = Effective; SE = Somewhat Effective; IE = Ineffective

Religious Instruction/Faith Formation HE E SE IE

There is a spirit of Christian community among faculty, parent
and students.

The Catholic faith is clearly a priority among administration an
staff.

Prayers are said at various times throughout the school day.

Traditions of the Catholic faith are taught in every grade.

Religion certification and renewal is essahtb every teacher.

Staff have multiple opportunities for personal faith formation a
growth

If improvement is needed, please list your suggestions:

School Management/Principal HE E SE IE

| have an adequate voice in decisions that affect my arg
responsibility.

| understand and support the mission and philosophy of
school.

| have a clear, written job description.

| understand the importance of the SLEs as an outgrowth ¢
mission and philosophy.

| base my instruction upon curriculum standards.

If improvement is needed, please list your suggestions:

Parental Involvement HE E SE IE

Parents are supportive and helpful to the teachers.

The communication among administration, faculty, and parer
good.

Parents participate inufdraising activities and other schg
sponsored events.
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School Environment and Safety HE SE IE
Disaster drills are held regularly.

| understand my responsibility for student safety in and outsid

classroom.

My classroom has a plsant, welcoming, Catholic environment

The positive environment enables teachers to be role mode

the students.

If improvement is needed, please list your suggestions:

Discipline/Student Behavior HE SE IE
The student discipline policy treats everyone fairly and justly.

Student discipline is handled evenly and fairly for all students,

If improvement is needed, plesakst your suggestions:

Staff Development HE SE IE
| receive regular and periodic formal evaluations that contribu

my growth as anducational professional.

| get the support | need to do my job effectively.

| have the appropriate materials/equipment to do my

effectively.

| have access to the technology | need to effectively prepar

students for high school andywad.

If improvement is needed, please list your suggestions:

School Reputation HE SE IE
The school receives positive publicity.

The school has a good reputation in the community

| contribute to the good reputation of the school

If improvement is needed, please list your suggestions:

Please use additional space as needed for your suggestions.
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Appendix C-2
School Surveys 1 Parent Survey

Please circle the grades in which your children are enrolled:
PK K 1 2 3 4 5 6 7 8

How many years have your children attended this school?

Do you have children who have previously graduated from the school?

If yes, how well do you feel they were prepared for high school?

Please rank the reasons you send your children to this school. #1 is your most innpastamt
for sending your child. You may add other reasons in the space provided.

Academic Excellence

Catholic Faith Formation

Catholic Values

Discipline

Location

Safe Environment

Other:

Other:

What do you like best about the school?

What improvements would you like to see for the school?

What makes this school a Catholic school?
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Curriculum and Instruction

How would you rate the education your children are receiving in the following subjects:
(HE = Highly Effective; E = Effective; SE = Somewhat Effective; IE = Ineffective)

Subject HE E SE IE

Religion

Family Life

Mathematics

Reading/Literature

English/Language Arts

Science

Social Studies

Computers

Music

Physical Education

Art

Other Languages

If improvement is needed, please list your suggestions:

Do you think the academic demands of the school on your child are:
____too much ____ too easy _____about right

Comments?

Do you think the homework demands of the school on your child are:
____too much ____ too easy _____about right

Comments?

What could be added to the curriculum_to help
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