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WASC INITIAL VISIT
POSTSECONDARY VISITING COMMITTEE REPORT 
Part I
	Name of Institution:
	     

	
	

	Address:
	     

	
	

	Programs Reviewed:
	     

	
	

	Initial Visit Chair:
	

	
	

	Team Member(s):
	     

	
	

	Date of Visit:
	     


Introduction

Include a paragraph or two summarizing the important information found in the Institution Description in the school’s Initial Visit Report.

Enter text here...
WASC Postsecondary Criteria
1. Institutional Mission and Schoolwide Learner Outcomes
· Authority — Postsecondary institutions must have a charter and/or formal authority from an appropriate governmental agency (where such agency exists) to award a certificate or high school diploma. An institution must meet all legal requirements to provide a program of education beyond the secondary level. If incorporated, the institution must submit a copy of its articles of incorporation.

· Mission — The institution’s educational mission must be clearly defined, adopted, and published by its governing Board. The mission must identify its broad educational purposes, its intended student population, and its commitment to successful student learning. The mission must be foundational for institutional planning and school decision-making processes.

· Schoolwide Learner Outcomes (SLOs) — The institution must develop measureable learner outcomes that are global in scope and reflect the school’s mission and purpose.
Brief summary of institution’s response (optional):

Visiting Committee’s findings:


2. Organizational Infrastructure and School Leadership
· Governing Board — The institution must have a functioning governing Board responsible for the quality, integrity, and financial stability of the institution and for ensuring that the institution’s mission is being carried out. Its membership must be sufficient in size and composition to fulfill all Board responsibilities.
· Administrator/Director — The institution must have an administrator/director appointed by the Governing Board who possesses the requisite authority to administer Board policies. This person cannot serve as the chair of the Governing Board.

· Administrative Capacity — The institution must have sufficient staff with appropriate preparation and experience to provide the administrative services necessary to support the school’s mission and purpose.

· Operational Status — The institution must be operational with students actively pursuing its instructional programs when it applies for accreditation status. Schools may not apply for accreditation before they begin operations.

· Academic Credit — The institution must award academic credits based on generally accepted practices. Public institutions governed by statutory or system regulatory requirements must provide appropriate information about awarding academic credit. (Non-academic classes such as arts & crafts, senior exercise classes, etc. do not apply). Reminder: WASC accredits schools, not individual programs in schools.

· Admissions — The institution must adopt and adhere to admission policies consistent with its mission that specify the qualifications of students appropriate for its programs.
· Procedural infrastructure — The institution must have a system of policies and procedures that govern school operations and administrative decision-making processes.

Brief summary of institution’s response (optional):
     
Visiting Team’s findings:

     
3. Faculty and Staff
· Faculty — The institution must have a qualified faculty which is sufficient in size and experience to support all of the institution’s educational programs. Faculty responsibilities should include their participation in curriculum development, assessment of student learning, and professional development activities.
· Personnel policies — The institution must have policies and procedures that govern how faculty and staff members are hired, evaluated, and compensated.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
4. Curriculum
· Educational Programs — The institution must offer educational programs in recognized and emerging fields of study that culminate in identified student outcomes leading to certificates, licensure, or other indicators of program completion.
· Curricular Mapping — The institution must have an organized curricular plan that provides direction for faculty members as they plan for instruction and assessment.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
5. Instructional Program
· Student Learning and Achievement — The institution must define and publish the learner outcomes for each program. Through regular and systematic assessment, it must demonstrate that students who complete programs achieve these outcomes.
· Instructional Strategies — The institution must provide qualified faculty members who use a variety of instructional strategies that meet the diverse learning needs of students.

· Technology Integration — The institution must develop technology resources for students and have expectations embedded in the instructional program so that students can be prepared with 21st century skills.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
6. Use of Assessment
· Analysis of Learning Data — The institution must have a process in place to gather learning data from multiple sources, disaggregate and analyze the data, draw conclusions and develop recommendations to address identified learner needs.
· Use of Assessment Results — The institution must use learning data analysis results in curriculum review, development of the instructional program, provision of professional growth activities for teachers, and for long-term institutional planning.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
7. Student Support Services
· Student Services — The institution must provide appropriate services that support student learning and development within the context of its institutional mission.
· Counseling Services — The institution must provide personal counseling support as well as college planning counseling services.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
8. Resource Management
· Information and Learning Resources — The institution must provide access to sufficient information and learning resources that support its instructional programs.

· Financial Resources — The institution must manage its financial resources to support student learning programs and services, to improve institutional effectiveness, and to assure financial stability.

· Financial Accountability — The institution must annually undergo an external financial audit by a certified public accountant or public agency and report results to school stakeholders.

· Facilities — The institution must provide facilities that are clean, safe, and adequate for the academic programs and courses offered.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
9. Community Connection
· Public Information — The institution must provide a catalog for its constituencies with precise, accurate, and current information regarding its programs, available financial aid, admissions requirements, and student fees.
· Connection to Community — The institution must make an effort to connect to community leaders, businesses, and organizations that can enhance the educational opportunities for students.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
10. Action Plan for Continual Improvement
· Institutional Planning and Evaluation — The institution must systematically evaluate and make public how well it is accomplishing its purposes, including the assessment of Schoolwide Learner Outcomes. The institution must provide evidence of planning for improvement of institutional operations and processes, student achievement of educational goals, and student learning levels.
· Schoolwide Action Plan — The institution must have a user-friendly schoolwide Action Plan that guides school improvement efforts and provides the basis for all ongoing development activities.
Brief summary of institution’s response (optional):
     
Visiting Committee’s findings:

     
Institution’s Areas of Strength and Areas for Follow-Up
Areas of Strength

1. 
2. 
3. 
Critical Areas for Follow-up

1. 
2. 
3. 
Summary of Findings:

Comment on the degree to which the school meets or exceeds the WASC Postsecondary Criteria. Describe the capacity, competence, and commitment of the school to successfully pursue full WASC accreditation.

Enter text here...
Part II: Recommendations to Commission

In the table below, check the box that most closely corresponds to the institution’s performance in regard to each of the WASC Postsecondary Criteria.

Name of Institution:  
	WASC Postsecondary Criteria
	Meets conditions for Initial Accreditation
	Meets conditions for Candidacy
	Does not 
meet WASC conditions for accreditation

	1. 
Institutional Mission and Schoolwide Learner Outcomes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. 
Organizational Infrastructure and School Leadership
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. 
Faculty and Staff 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. 
Curriculum
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. 
Instructional Program
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
Use of Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. 
Student Support Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. 
Resource Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. 
Community Connection
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Action Plan for Continual Improvement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Term Recommendation:  The recommendation of term should be based on the judgment of the team as to the institution’s performance on the above criteria.

· If the institution predominately meets the WASC standards for initial accreditation, that should be the recommendation.

· If the institution predominately meets the WASC standards for candidacy, that should be the recommendation.

· If the institution fails to meet WASC standards in several areas or is substantially out of compliance with any important standard(s), the team should recommend denial of affiliation.

 FORMCHECKBOX 
 The Initial Visit Team recommends a term of Initial Accreditation not to exceed three years.

 FORMCHECKBOX 
 The Initial Visit Team recommends a term of Candidacy not to exceed three years.

 FORMCHECKBOX 
 The Initial Visit Team recommends Denial of affiliation with WASC.


Signatures:
Chair 

Date 


Member

Date  


Justification Statement

Provide a brief narrative that summarizes the Visiting Committee’s rationale for the recommended term. If there is an unresolved minority opinion, please indicate and explain. 




David E. Brown, Ph.D.


Executive Director
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SOUTHERN CALIFORNIA OFFICE


43517 Ridge Park Drive, Suite 100


Temecula, California 92590


(951) 693-2550   (   Fax (951) 693-2551


mailsocal@acswasc.org   (   www.acswasc.org 








Marilyn S. George, Ed.D.


Associate Executive Director





Lee Duncan, Ed.D.


Associate Executive Director 
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