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Western Association of Schools and Colleges

WASC Self-Study Training for Overseas Schools

WASC Focus on Learning
On Target for 21st Century Schools

Globally Competent Students — The Passion
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* Background of WASC international accreditation

* What is accreditation?

* Why accreditation is so important?

e WASC seven international accreditation principles

* Focus on Learning (FOL) Accreditation’s Cycle of Quality

v’ Self-Study (Tasks 1-5)
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m% Western Association of Schools and College (WASC)

* A private, nonprofit, regional accrediting association in the
United States

e Serves schools in California, Hawaii, Pacific Islands, and
worldwide, especially East Asia (Hague, 1961)

 Composed of three commissions

— Accrediting Commission for Senior Colleges and
Universities, e.g., Stanford University

— Accrediting Commission for Community and Junior
Colleges, e.g., San Francisco Community College

— Accrediting Commission for Schools
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Works closely with the U.S. Department of State, Office of
Overseas Schools

Extends services to over 4,500 pre-K to 12 elementary and
secondary public and private schools of various types
(225 in East Asia)

Works with 16 other associations in joint processes, such as
California and Hawaii state departments of education,
Chinese and Thailand Ministries, CIS, IB

WASC Commission (Board) composed of 32 members from
various organizations




WASC Accreditation: An Ongoing Journey

© ACS WASC
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* The quality or state of being trustworthy or credible
(Root is French word meaning “to credit”)*

* Anongoing Cycle of Quality...

— a non-hyperventilating” school improvement process
that supports high-quality student learning

* Equivalent to a University Educational Course entitled:
Change 101

*Dr. John Stoops, MSA
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Accreditation: A Value Added Evaluation

Schools add value by...
 Increasing what students know
 Increasing what students can do
d Improving how students feel

= about themselves

= about others

= about learning

Dr. Donald G. Haught
Retired WASC Executive Director

© ACS WASC
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» Assures a school community school is trustworthy for student
learning in a global society

» Validates integrity of school’s program and transcripts
worldwide for university acceptance

» Fosters ongoing improvement to support learning
» Provides valuable insight from educators visiting the school

» Benefits schools choosing collaborative processes,
e.g., WASC/ACSI

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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WASC FOL Accreditation Cycle of Quality

Assess

Reassess

Implement
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Focus on Learning <= School Change

WASC Accreditation Cycle of Quality

Built on

.

WASC Seven Accreditation Principles

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
11



http://www.google.com/imgres?imgurl=http://www.playingiseducational.info/wp-content/uploads/2011/03/blocks.jpg&imgrefurl=http://www.playingiseducational.info/early-childhood-activities/291-longevity-of-building-blocks/&usg=__6-h7w9A9fazs8T9BDb-ZwtElaWo=&h=371&w=450&sz=16&hl=en&start=11&zoom=1&tbnid=EIpHovShQo3gBM:&tbnh=105&tbnw=127&ei=nktZToDNKoXniAKCx6mdCQ&prev=/search?q=building+blocks&hl=en&sa=G&gbv=2&tbm=isch&itbs=1

WASC Seven Accreditation Principles

1. Accomplishment of school purpose (core beliefs, vision,
mission) and schoolwide learner outcomes...
What all students should know, understand

and be able to do in order to be globally competent,
i.e., a global citizen.

© ACS WASC
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«#=)) Schoolwide Learner Outcomes

Characteristics:

e Include current learning needs and global
competencies/21%t century skills

e For all students

e Interdisciplinary (within all subjects)

e Assessable

© ACS WASC
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Students...

Investigate the world beyond their immediate
environment.

Recognize their own and others’ perspective.

Communicate their ideas effectively with diverse
audiences.

Translate their ideas and findings into appropriate
actions to improve conditions.

Educating for Global Competence:
Preparing Our Youth to Engage the World

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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ISB: Students receive “Transportable Gifts”

Students will be able to demonstrate:
* Intellectual Development

— Academic
— Avocation
— All aspects of personal life
e Cross-Cultural Development/Understanding

— Embracing a worldview

— Learning to examine problems and issues based from different
perspectives

— Experience teachers and administrators as exemplars of international-
mindedness

e Self-Reflection

— Understanding oneself alone and in the world-building inner and outer
harmony

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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" EAGLES: Schoolwide Learner Outcomes (excerpts)

SAS students will be...

Empowered to...

> Be life-long learners

> Be engaged with the world around them

Adaptable...

> Self-motivated learners

» Problem-solvers, negotiators, and collaborators

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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<=5 EAGLES: Schoolwide Learner Outcomes (excerpts)

SAS students will be:

Global-minded Citizens who...

» Act with the future in mind

» Embrace diversity

» Engage responsibly in the world’s problems

» Respect and support family and community

» Protect and advocate for local and global environments

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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: Schoolwide Learner Outcomes (excerpts)

19

SAS students will be:

Literate Individuals who...

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning

» Are multi-lingual

» Articulate communicators in reading, writing, speaking,
listening, and through artistic expression

» Can analyze information to create new knowledge and
understandings

> Are literate in information and communication technologies
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<=5 EAGLES: Schoolwide Learner Outcomes (excerpts)

SAS students will be:

Ethical Human Beings who...

» Demonstrate citizenship and generosity through community
service activities

Skilled Ingquirers who...

» Apply content knowledge and skills to broader systems
» Strive for academic excellence
» Reason soundly and critically

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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5 WASC Seven Accreditation Principles

2. High achievement of all students based on schoolwide
learner outcomes/curricular standards

o.‘.,\_ ‘$
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WASC Seven Accreditation Principles

3. Use of multiple ways to analyze data about student
achievement

© ACS WASC
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WASC Seven Accreditation Principles

4. Program evaluation in relation to schoolwide learner
outcomes, standards and research-based WASC criteria
and indicators

© ACS WASC
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WASC Criteria Categories

FOCUS
ON

STUDENT
LEARNING
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, WASC Seven Accreditation Principles

5. Alignment of findings to a schoolwide action plan

. Strategic Plan
. Technology Plan
. Professional Development Plan

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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WASC Seven Accreditation Principles

6. Evaluation of ongoing improvement and impact on student
learning

7. Total involvement/collaboration of all leaders, board
members, teachers, staff, students, parents and others

© ACS WASC
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FOCUS
ON
STUDENT
LEARNING
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3 Initial Visit: Beginning the Accreditation Process

 Initial Visit
A two-day visit by a two-member team to understand the
school...

— its vision, mission, schoolwide learner outcomes

— its program and operations based upon the WASC
criteria and indicators
* Dialogue with all stakeholders

* Observation of students involved in the program
* Review of documentation

* Initial visiting committee report with recommendations

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Initial Visit Results

WASC Commission action on candidacy

1

School addresses initial visit recommendations

School begins and completes self-study/full visit within 2-3
years of candidacy

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
29




WASC FOL Accreditation Cycle of Quality

Assess

Reassess

Implement
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Focus on Learning (FOL)

For 20 years, WASC FOL process has asked schools two questions
How do you know that all students are achieving...

v' schoolwide learner outcomes

v’ essential core knowledge and skills?

e Are you doing everything possible to support students being
global citizens?

© ACS WASC
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1 Summary: Focus on Learning (FOL) Self-Study Process

Ve

2 KIFd A& GKS ARSIFf oF&aSR dzLl2 y XK
e Vision, Mission, Schoolwide Learner Qutcomes
e WASC international criteria and indicators
e Curricular standards

So What?

What currently exists?
How effective is it?

Now What?

What and how will we modify?
What should be in the schoolwide action plan?

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Parameters of Self-Study

1. Involvement collaboration of all

2. Clarification of school’s purpose—schoolwide learner
outcomes

3. Assessment of the program—impact on student learning
(based on WASC criteria and schoolwide learner outcomes)

4. Result: schoolwide action plan to address identified growth
needs

5. Implementation and monitoring of plan

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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TIMELINE

GENERAL AND DETAILED
(usually start 18 months prior)

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Timeline: General Calendar

» Work backwards from dates of full visit.
» Mail self-study 5-6 weeks prior to visit.

» Integrate home and focus group work with regularly
scheduled meetings and in-service days, if possible.

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Self-Study Committees

Stakeholder
Groups
WASC Criteria &
Student work

© ACS WASC
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Focus Groups

WASC Criteria &
student work
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e Leadership Team (SC, Focus Group Leaders, Principal, others)
— Student/Community Profile Committee (optional, might
help)
* Focus Groups (size, 12-15)
— Number of Focus of Groups — dividing criteria
— Using current structures such as PLCs
— Degree to which parents, students and support staff are
involved — key issue
* Home Groups — examples
— Subject areas
— Support staff
— Students
— Parents

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Staggering the Work of the Focus
Groups

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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WASC Criteria Categories

FOCUS
ON

STUDENT
LEARNING

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Group Norms

v All engaged

v On task

v" Share within time limits

v’ Value the viewpoint of each person
v’ Use simple language

v’ Ice breaker/warm-up to build spirit
v’ Evaluate meeting — results and process

v" No assumptions

v’ Be prepared/each to contribute with advanced analysis

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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= Focus on Learning: Essential Self-Study Questions

 Based on the WASC criteria, schoolwide mission and learner
outcomes, what evidence demonstrates that ...

— Students are achieving the schoolwide learner outcomes
or global competencies and curricular standards?

— School structures, programs, processes and actions
support students being globally competent?

© ACS WASC
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Examining Educational Data

®* How can we use data to drive inquiry and action at
our school?

®* How can we link our analysis of data to defining
school improvement strategies?

© ACS WASC
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fi ' Types of Data/Evidence for Self-Study

Demographic

© ACS WASC
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Demographic

Examples:

Nationality

English proficiency
Enroliment

Mobility of students

Accrediting Commission for Schools, WASC: A Focus on Learning




Qutcome

Examples:

* Achievement
* College SAT
* Advanced Placement
- IB

ISA, ITBS

TOEFL

* Post Graduation Data (University entrance)

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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© ACS WASC
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Examples:

Examining student work

Student interviews and observations
Other interviews, discussions, surveys

Examining student/community profile, other hard
data and documentation

Accrediting Commission for Schools, WASC: A Focus on Learning




¢ = Five Tasks — Five Chapters, Self-Study and
%=+ VC Reports

Task 1 S-S Chapter | VC Chapter |
Refine-Update A. Profile with Brief Summary of
Student/Community findings critical info from
Profile B. Summary profile.

— Implications (Include key

— Critical Academic | €xcerpts of

Needs achievement data)
— Key Questions

ST
© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning G’ﬁ»)
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* What should be included in the student/community
profile?

» Outcome or Achievement Data
» Demographic Data

> Perception Data

»Other Data

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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== Student/Community Profile: Stakeholders Discuss

e Who are the students?
How are the students doing?

A What does the data tell us?
e What questions does the data raise?

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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© ACS WASC
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What have you learned?

Think about how you might want to
present the data in your own
Student/Community Profile

How will you involve shareholders
In discussions about the profile?

How will you ensure that all shareholders
utilize this data in their committee work?

Accrediting Commission for Schools, WASC: A Focus on Learning
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[#==]) Five Tasks — Five Chapters, Self-Study and VC Reports

A
O,

Task 2 Self-Study Chapter Il |VC Chapter lli
Clarify school’s State... Brief Summary of
purpose (e.g., core | A, School’s purpose | Sself-study process
values, vision, B. School’s learner based on

parameters of self-
study, including
school’s purpose
and learner
outcomes

mission) and
schoolwide learner
outcomes

outcomes and
explain how
developed or
modified

s"‘/'_%‘
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Sample Schoolwide Learner Outcome:
Every student will be an effective communicator

Each student may demonstrate this by:

* Writing English clearly and proficiently

* Receiving information and constructing meaning through
reading and listening skills

* Using nonverbal techniques to communicate accurately with
others

* Using verbal language to communicate clearly when giving
presentations to groups or talking with other individuals

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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International Accreditation: Challenges

* How will we know that the students are demonstrating
these outcomes in order to be practicing global citizens?

* How do the school structures, programs, processes and
actions support students being globally competent?

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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{+==) Five Tasks—Five Chapters, Self-Study and VC Reports

Task 3

*Summarize progress
since previous self-
study based on
current action plan
that integrated
critical areas for
follow-up

eComment on those
areas not included in
plan

Self-Study Chapter il
Summary of progress
on schoolwide action
Plan that integrated
critical areas for
follow-up

VC Chapter Il

eBrief summary of
school’s major
changes and
school’s follow-up
process

eSummary of
school’s progress
through action plan

© ACS WASC
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Suggested Progress Report Format

* Significant Developments

* Action Plan Implementation and Monitoring
* Progress on Action Plan Section

(Note relationship to original VC critical areas for follow-
up)

* Additional comments, i.e., critical areas not in current plan

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Sample: Action Plan Progress

Progress on Action Plan Sections

e Goall: Success School will improve student
achievement through interdisciplinary and department
planning.

(Provide a note: Addresses Critical Area for
Follow-up # 2 on Professional Development:

explain)

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Schoolwide
Focus Groups

© ACS WASC
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{+==) Five Tasks—Five Chapters, Self-Study and VC Reports

Task 4

Analyze school
program based on
schoolwide learner
outcomes and WASC
criteria and indicators

Self-Study Chapter IV
WASC Criteria

Synthesis of ...
-Findings,
-Evidence,
-Strengths,
-Growth Needs

VC Chap. IV

e Analytical summary of
what exists and impact
on student learning...

-strengths

-key issues

-evidence

eldentification of
schoolwide strengths
and critical areas for
follow-up

© ACS WASC
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WASC Criteria Categories

FOCUS
ON

STUDENT
LEARNING

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Chapter IV: Self-Study Findings

Criteria Findings Supporting Evidence

© ACS WASC
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Focus Groups use WASC Criteria & Indicators

© ACS WASC

63

What are the criteria
concepts?

What evidence is needed
for analysis?

Gathering and Analyzing Data/Information

Accrediting Commission for Schools, WASC: A Focus on Learning



Sample WASC Criterion: Curriculum
What Students Learn

To what extent does the school have a...

Challenging, coherent and international curriculum that...
fulfills the school’s purpose and results in achievement of
the schoolwide learner outcomes?

© ACS WASC
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§ % Gathering Evidence on Curriculum:
%z Sample Survey Question on Global Competence

Sample question for the department or grade-level:

* |Is there a specific unit or topic that we currently teach that, by
adding a focus on a global problem, issue or challenge, we have
fostered a deeper understanding of the world for students?

Going Global: Preparing Our Students

|
A for an Interconnected World,
Asia Society, 2008
-\

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Sample WASC Criterion: Instruction—
How Students Learn

Criterion:
To what extent does the professional staff...

e design and implement a variety of learning experiences that
actively engage students at a high level of learning consistent
with the school’s purpose and schoolwide learner outcomes?

Sample Indicator

— Students working and their work demonstrate critical, creative
thinking, problem solving, knowledge attainment, and
application skills.

Prompt: (Electronic formatt See WASC website: www.acswasc.orq)
Comment on student work and how it demonstrates this.
Findings Supporting Evidence

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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How Students Learn:
Examples of Other Indicators

* Teachers apply research-based knowledge to improve
learning and teaching

* Professional collaboration and development is used to
examine curricular design and student work to improve
learning and teaching

* Teachers integrate technology, the use of outside resources
and a variety of other instructional approaches based on the
defined high quality of learning desired

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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¢ % Gathering Evidence on Instruction or How Students

== Learn: Suggested Areas to Analyze for Evidence

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Teacher planning processes for implementing variety of
learning experiences

Demonstration of students actively engaged in learning

Student use of resources beyond textbook such as
technology, community resources

Student portfolios, performances, projects, discussions,
collaborative activities

Perceptions of students about learning experiences




Sample WASC Criterion:
How Assessment Is Used (Excerpt)

To what extent...

Do teachers and students use
assessment results to modify the
ongoing learning and teaching
process?

© ACS WASC
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Sample WASC Criterion:
Staff (Excerpt)

To what extent...

Are school leadership and teachers engaged in ongoing
professional development that promotes student learning?

Sample Indicator:

Processes are used to determine measurable effect of
professional development on student learning.

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Self-Study Process: The “So What” Question?
What currently exists? How effective?

Self-Study
Findings

—

Student
Work

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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=) Evidence: Further Discussion

O,

* How do we examine student work, observe
students working, and talk to students as critical
parts of the self-study process?

e How do we ensure that these are regular practices
at our school?

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Gathering Evidence: Examining Student Work

Examples of types of work:
* Typical work, such as writing or solving math problems
®* Research paper

®* Projects, such as senior project

* Same performance tasks or assignments

* Portfolios

* Case studies

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
73




/ \o
LS

>
-
crediing Commi
for
N Schoolt
N

7
A\,
O,

2
~%
/
-
et
ission
A

Examining Student Work
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Individually...

* review student work samples.

e sort work into high, middle, low levels of performance.
As a group discuss...

* the characteristics of the three categories

* how to ensure student work is representative of the school’s
various subgroups

 the extent to which the results demonstrate the desired
performance quality based on selected standards and
schoolwide learner outcomes

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Evidence: Student Observations and Interviews

Strategies:
Data in a Day
Walk-Throughs
Roving Teacher Substitutes
Individual or Group Student Interviews
Student Surveys

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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The Learning Snapshot (an example)

Communication
Listening Questioning
Speaking Working collaboratively (with peers)
Reading Working collaboratively (in group)

Problem Solving
Calculating Synthesizing
Analyzing Applying learning and answering
Synthesizing open-ended questions

Technology
Locating information Using multimedia
Analyzing information Creating with technology

What schoolwide learner outcomes were observed?

critical thinking
globally-minded—cross-cultural understanding
effective communicator

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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m’«‘; Focus Group Dialogue: Sample Questions

 What do we know already, including the supporting
evidence?

— What is already in the profile?
 What evidence is needed from the home groups?

 What particular evidence is needed from the home
groups related to the identified critical academic needs,
e.g., how we all support the English learners?

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Self-Study Process and Product

TT

Response to criteria

Evidence

Professional knowledge

Data

Observations

Surveysfinterviews KE}’ areas for fl:l'"l:l'w—l..lp
Student worlk

Documents

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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WASC Self-Study Findings:
Impact of Program on Student Learning

Findings and Supporting Evidence

Strengths and Growth Areas

Lead to...

Direct Alignment
with
Action Plans

© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning
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Focus Group Summary

As k ¢é

‘/IDo the findings respond to what is being asked by the
criteria guide question(s)?

‘/How did the evidence support the findings?

‘/Has the school gained insight about the degree to which
learning is being supported, especially the critical
academic needs?

‘/IAre the identified and prioritized growth needs aligned to
the findings and evidence?

© ACS WASC
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»Mﬁ«z Five Tasks—Five Chapters, Self-Study and VC Reports

Task 5 Self-Study Chapter V | VC Chapter V
Revise-Create A. Action Plan eBrief summary of
Schoolwide Action |B. (Subject Area school’s plan

Plan Plans-optional) eComments on

C. Follow-up Process | Improvement issues

S X,,
© ACS WASC Accrediting Commission for Schools, WASC: A Focus on Learning G?ﬁ*)
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Examining Growth Areas

Leadership Team:

e Examine the growth areas from all the focus
groups.

e Group these growth areas into several
strands or themes. (This will assist in
determining the sections of the schoolwide
action plan. )
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== Suggested Components of Schoolwide Action Plan

e Statement of area for improvement, including growth
targets

* Rationale for area based on self-study findings
* Link to one or more learner goals/ESLRs

* Ways of assessing progress, including student
achievement of the critical academic needs, expected
schoolwide learning results and academic standards

* Means to monitor and report progress
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Additional Suggested Components

of Action Plan

Who’s responsible and involved

Specific steps, including professional

development
Timeline

Resources
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#=J) Key Questions: Alignment and Growth Needs

e To what extent do the action plan sections show
direct alignment with the identified growth areas?

e Realistically, will each action plan section impact
student accomplishment of the identified
schoolwide student goals?
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Important School Question about Plan
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Through implementing the Plan, what will be different for
students as global citizens?

— One year from now?
— Two years from now?
— Three years from now?
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Self-Study Report

In summary:

Task 1—Chapter |: Student/Community Profile and
Supporting Data & Summary (Implications, 2-3
Critical Academic Needs, Important Questions)

Task 2—Chapter Il: School Purpose and Schoolwide
Learner Outcomes

Task 3—Chapter Ill: Progress Report
Task 4—Chapter IV: Self-Study Findings

Task 5—Chapter V: Schoolwide Action Plan and
Follow-up Process

Appendix
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